
INTEGRATED PLAN EXECUTIVE SUMMARY 

 

The Feather River College mission statement reads: 

Feather River College provides high-quality, comprehensive student education and opportunities 
for learning and workforce preparation and achievement in a small college environment. The 
College provides general education, associate and bachelor's degrees, certificates, transfer 
programs, and life-long learning for a diverse student population by serving local, regional, 
national and international students through traditional face-to-face instruction as well as 
distance education. The College also serves as a cultural, and economic leader for all 
communities that lie within the District and embraces the opportunities afforded by its natural 
setting. 

Student Equity supports the mission statement by developing a supportive environment that enables all 
students to succeed.  Plans focus on increasing access, course completion, ESL and basic skills 
completion, degree and certificate completion, and transfer for all students as measured by success 
indicators linked to the Student Success Scorecard, and other research methods.  Institutional data 
identified the groups listed below as having experienced a disproportionate impact in various areas of 
student success.  Equity gaps exist in more than measure for the following groups: low income, disabled 
and Native American students.   

Success Measure Disproportionally Impacted Populations 

Access White non-Hispanic women, low income, 
disabled and veteran students 

Course completion Foster youth, African American & disabled 
students 

ELS & Basic skills course completion Hispanic, Native American & low income  

Degree & certificate completion Native American, Pacific Islanders & low income 
students  

Transfer Native American, CalWORKS participants, 
disabled & low income students.  

 

GOALS & ACTIVITIES 

1. Access: decrease the gap of white non-Hispanic women and white non-Hispanic low income 
students by 3% combined; decrease the gap for disabled and veteran students by 2% each by 
2020.  

2. Course completion: decrease the gap of foster youth by 3%; decrease the gap of African 
American and disabled students by 2% by 2020. 



3. ELS & Basic skills completion: decrease the gap of Hispanic, Native American and low income 
students by 2% by 2020.  

4. Degree & certificate completion: decrease the gap of Native American and Pacific Islanders by 
2% and low income students by 1% by 2020.   

5. Transfer: decrease the gap of Native American, CalWORKS participants and disabled students by 
2% by 2020 

A number of activities and programs designed to increase the student success of disproportionally 
impacted groups have been developed and continue to evolve.  The 2017-18 allotment will be 
distributed among several areas including programs and events, student supplies, staffing and 
professional development. 

Student equity programs and events include a number of activities to increase the cultural competencies 
of the Feather River College community.  These include Veterans Day, Black History month, and Cinco de 
Mayo activities. Additionally, a cultural fair sponsored by the Diversity Committee is held each April. 
These events are geared toward the campus as a whole and will continue.  Other programs work with 
specific populations. For example, the monthly Life Skills workshop is a collaboration with the Plumas 
County foster youth program.  These workshops, while open to all students, target current and former 
foster youth.  The workshops provide information, support and a meal to participants.  A similar 
program for veterans will launch in February of 2018.  Focus groups will work with specific populations 
to identify barriers to success and develop strategies to overcome these barriers. With these activities, 
Feather River College strives to increase the awareness and understanding of its diverse student body 
and thereby become a more effective educational institution. The 2017-18 budget includes $13,000 to 
support these events and activities. 

The college will continue efforts to develop an institutionalized First Year Experience program. This will 
be a collaboration between Student Services and Instruction.  The program may incorporate the College 
100: College Success & Personal Development class. This course will connect with the Guided Pathways 
framework, giving students direction and knowledge of career and educational options early in their 
schooling and thereby increasing course and program completion rates. 

Summer Bridge is another program supported by Student Equity.  Originally, summer math workshops 
were developed to help student brush up on their math skills before entering a math class or taking the 
placement test.  These workshops have expanded into a two-week Summer Bridge program which 
provide students an opportunity to strengthen skills in math and English, learn successful college 
student strategies and become acquainted with the college before the start of the semester.  
Approximately $10,000 is earmarked for the 2018 Summer Bridge program which will include 
instruction, supplies, lunch and incentives for participants.  The college will increase participation in the 
2018 Summer Bridge program by conducting targeted outreach to specific populations.  Additionally, 
FRC intends to develop marketing materials for the Summer Bridge program.   

The 2017-18 budget also includes funds to support the book voucher/loan program and the laptop 
lending library.  This program provides direct student support by giving qualifying students resources 
and providing follow up contact with the Academic Support Specialist. Forty-one thousand dollars is 
budgeted, which will be used to purchase books to expand the existing textbook loan collection or given 



to students for use at the FRC bookstore. Recipients of a loan or voucher will also receive follow up 
contact throughout the semester from the Academic Support Specialist and /or Student Ambassadors to 
gauge needs and make referrals to tutoring, advising and other support services as necessary.  
Additional monies are reserved for maintaining the laptops and providing other student support such as 
meal cards for qualifying students, school supplies, and transportation to campus at the start of the 
semester and to off campus events.   

In an effort it increase basic skills completion, pilot programs to expanded instructional support will be 
established to allow for multiple methods of assistance,  writing across the curriculum will be instituted,  
a non-STEM math pathways will be developed and course placement will be evaluated.  Pilot programs 
that embed tutoring in developmental math classes will be offered along with supplemental instruction 
English sections to students who require extra support to be successful. Pilot program success rates will 
be evaluated to determine their effectiveness and make adjustments as needed. Courses will 
incorporate the Easy Writer Handbook through a Writing across the Curriculum program to help 
emerging writers across multiple subject areas.  A non-STEM math pathway will be developed to shorten 
the time spent in the math sequence.  Using multiple measures for course placement should also reduce 
the time spent in remedial classes.  The new placement methods will be evaluated to determine if target 
groups are benefiting from the practice.   

All of the programming would not be possible without the staff to plan and deliver services to students.  
Student Equity funds support several positions, including but not limited to, Academic Support 
Specialist, Student Life & Engagement Specialist, Director of Student Success Programs and Assistant 
Dean.  Approximately 58% of the 2017-18 allotted funds will be used for staffing. Additionally, funds 
support professional development.  A number of professional development trainings have been planned 
for the upcoming year. Topics include accessibility, veterans, online education, Reading Apprenticeship 
and LGBTQ issues in student housing. Members from the faculty, classified and administrative staff will 
be able to attend these trainings supported by equity funds.  

PROGRESS TOWARDS GOALS 

Student Equity funds have been disbursed across multiple areas to provide well rounded services in 
order to achieve the goals outlined in the 2015 Student Equity Plan.  The largest expenditure has been 
staffing, which accounts for approximately 50% of all student equity funds spent thus far.  With the 
funds, Feather River College has been able to hire and support a number of positions essential to 
student success.   The Director of Student Success has been implementing the activities in the equity 
plan, collaborating with all involved parties and working directly with students from target populations.  
The Intuitional Researcher has been compiling and analyzing data for this and other reports.  A number 
of positions have been working towards improving access.  The college anticipated having an online 
degree ready by the fall of 2016.  An Assistant Dean was hired to oversee distance education and is 
making progress towards this goal.  Two key positions stated in the equity plan have been staffed; the 
Student Life & Engagement Specialist has been encouraging student involvement, while the Academic 
Support Specialist has been providing assistance to students with technology issues and referrals to 
other campus services.   

 



Equity funds also support positions which work towards increasing course completion, basic skills 
completion and degree & certificate completion goals.  Advisors have started using multiple measures to 
give students the most advantageous placement, thereby reducing the time spent in basic skills courses.  
They have also initiated an intake process which more accurately capture student education goals and 
follow up services with undecided students.   In an effort to help basic skills and course completion 
rates, a tutoring program for the Incarcerated Student Program has begun.  The peer to peer mentoring 
program conducted by the student ambassadors has assisted with course completion by following up 
with target populations to encourage participation in student life activities, reminding them of 
important dates and making referrals to other campus resources as needed.  The funds also allow for 
additional hours at the library computer lab to give students supplemental access to resources needed 
complete course work.  Along with funding a number of positions, approximately $19,000 of Student 
Equity funds were used for professional development of faculty and staff.   

Numerous programs and events have been held to improve access, course completion, basic skills 
completion and degree & certificate completion.  The Home Field Advantage priority registration event 
for local residents has been well received and will enter its fourth year.  The event has expanded to 
include all the components of matriculation. The Student Life & Engagement Specialist along with the 
Student Ambassadors have been leading activities to increase the sense of campus community, 
belonging and cultural competency with the goal of retaining students.  These activities are part of a 
First Year Experience program designed to help students feel directed, focused, nurtured engaged, 
connected and valued.  Basic Skills completion has been addressed with the Summer Bridge program 
intended to give students a “leg up” as they enter college.  Finally, students have been encouraged to 
complete their degree & certificate with the College and Career fair which gives students the 
opportunity to meet with college and career representatives and hear motivational speakers. Speakers 
have focused on equity issues, student success and accomplishing goals.  Over thirty-three thousand 
dollars was spent on programs and events. 

The laptop lending program and book loan / voucher program have been placing resources in the hands 
of students.  Roughly 15% of equity funds have been used to purchase book for loans or for vouchers 
that allow student to purchase textbooks.  An additional $10,500 has been used to purchase laptops. 
Students from target groups have been able to barrow the laptops for a semester. These resources 
while necessary for student success, are often too expensive for many students. Student success rates 
should increase with the increased availability of these resources. 

Progress has been made toward meeting equity goals by implementing activities and practices that lead 
to improved student success rates and closing the gap in disproportionality impacted groups. 

 

FOR FURTHER INFORMATION CONTACT: 

Michelle Petroelje     Jeanette Kokosinski 
Student Success Programs Interim Director  Instructional Resource Center Director 
(530)283-0202 x316     (530)283-0202 x254 
mpetroelje@frc.edu      jkokosinski@frc.edu  
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