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Preface 
The intent of this Education Plan, constructed by the Council on Instruction, is to provide direction for the 
educational future of Feather River College’s academic programs.  The plan attempts to capture the current status 
of Feather River College’s educational programs and to describe said programs’ strategic needs as they relate to 
instruction.  Additionally, it is the purpose of this document to highlight challenges to the College and to provide 
some guidance for their resolution.  In general, the educational offerings at FRC are healthy and stable, although 
the years-long budget crisis that California has been mired in has impacted the College’s ability to fill faculty 
vacancies created by retirements and/or resignations and to provide optimal support budgets for certain 
programs.  Current and impending challenges will test the College’s ability to maintain and grow enrollment and to 
ensure academic quality while providing a reasonably broad range of educational programs.  Above all, the ability 
to establish reliable enrollment and enrollment potential will dictate the degree of freedom the College will enjoy in 
making decisions about academic programs. 
 
The Council on Instruction believes that establishing reliable enrollment will hinge on various aspects of the 
College’s decision making.  Beyond the direct scope of this document, it will be important for the College to 
prioritize recruitment efforts beyond Plumas County and to provide the best possible student services to be able 
to attract and retain a maximum number of students.  More directly related to instruction, the College will need to 
ensure academic quality by recruiting and retaining high-quality faculty in general education disciplines, continue to 
evaluate current academic programs for currency and competitiveness, strategically develop academic programs 
that will attract students to the College (both in-person and through distance education), and maintain high 
academic quality by establishing consistent, but flexible, expectations of students and instructors across disciplines 
(for both in-person and distance education courses). 
 
In writing this Education Plan, the Council on Instruction chose to maximize the useful lifespan of this document 
by summarizing overarching program needs, while leaving details related to program requests, especially small 
requests, to reside in the annual program reviews where they will be evaluated per the established budget allocation 
mechanism.  As a result of this methodology, this document serves to guide the broad maintenance and 
development of instruction at Feather River College. 
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Chapter 1: Intent of  the Plan  
 
Historical Background 
The intent of this update to the 2007-2011 Feather River College Education Plan is to acknowledge the 
changes that have occurred at FRC since the last version of the Plan and modify the document 
accordingly to provide an accurate and current map to follow for academic decision making over the next 
three to five years.  The Education Plan, coupled with the College’s Mission Statement and Enrollment 
Management Plan, form the foundation from which the institution builds its body of academic offerings and 
asserts its identity as a quality community college. These plans, along with the Facilities Master Plan (to be 
completed spring 2012) also comprise the major components of the Strategic Plan. 
 
The previous two Education Plans have focused on four themes or questions that will probably always have 
a certain degree of relevance for FRC:  educational identity, growth, technology, and space and facilities. 
 
The emphasis on growth and the expansion of digital technology have had a significant impact in 
determining the composition of the student population. The expansion of intercollegiate sports was seen 
as the best means to increase full time enrollment and the number of sports was expanded to fulfill that 
goal.  The fact that there are 380 student-athletes enrolled full time at FRC (including rodeo) for the fall 
2011 semester compared to 498 non-athletes enrolled full-time bears witness to the implementation of 
that strategy.   The large number of student athletes has, in turn, influenced class scheduling and delivery 
modes.  Athletes participate in practice most afternoons and frequently travel to away events on Fridays.  
Many classes are scheduled before noon to accommodate students who have practice, and online and 
hybrid classes have increased to allow for student absences on Fridays due to travel.  The ability of faculty 
to post teaching material and assignments on Moodle has allowed for this change in instructional delivery 
without sacrificing quality. 
 
The tasks of maintaining and upgrading educational technology and implementing facilities improvements 
have become more daunting than ever due to the economic recession that has lasted four years and shows 
no sign of abating.  The loss of IELM and TTIP funding has put a tremendous burden on the 
unrestricted general fund to pay for computer equipment and software, as well as research database 
subscriptions.  The Facilities Master Plan, while near completion, will require bond support from the 
Chancellor’s Office, possibly in fall 2012, in order for some of the large improvement projects to proceed. 
 
To sum up, the importance of growth as a goal unto itself has been replaced by enrollment 
management to ensure that revenue and expenditures are in line with each other and take into 
account the likely possibility that for the immediate future growth will not be funded by the state to 
the degree that it was formerly. 
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Mission Statement and Education Plan Goals 
Recognizing that the College’s Mission Statement is a dynamic document requiring periodic review and 
update, the Statement was revised as follows by the Academic and Classified Senates in May, 2010 and 
approved by the Board of Trustees in September of 2010: 
 
Feather River College provides high-quality, comprehensive student learning and education and workforce preparation in a small 
college environment. The College provides general education, Associate’s Degrees, transfer programs, and life-long learning for a 
diverse student population. The College serves as a community, cultural, and economic leader encompassing all communities that lie 
within the District and embraces the opportunities afforded by its natural setting. 

 
Applying the Mission Statement to the Education Plan, the former will be incorporated into the latter by 
striving to attain the following goals: 
 

 High-Quality, Comprehensive Education. The commitment to providing students with 
both high quality and comprehensive education continues to be a challenge during a 
protracted economic downturn.  Student evaluations of faculty and courses indicate that the 
quality of teaching is indeed high.  The need to bolster general education offerings is 
understood, but addressing the need, especially in the social and behavioral sciences, which 
are lacking in full-time faculty, will require a financial commitment by the District that may 
come at the expense of other areas of service and/or other faculty positions. 
 

 Workforce Preparation.  The College will continue to emphasize programs and courses 
directed toward workforce preparation.  As of this writing, the full-time faculty position for 
the Administrative Office Management program is vacant and the program is undergoing 
evaluation to determine if technological changes and employer needs require significant 
modifications to the course offerings. 
 

 Lifelong Learning.  The College has promoted lifelong learning through classes in a variety 
of areas.  An expansion of Community Education classes is underway with an eye toward 
providing local residents with opportunities to enrich their personal lives and enhance their 
professional skills. 
 

 Embracing Opportunities Provided by the College’s Natural Setting.  Outdoor 
Recreation Leadership, Environmental Studies, and Agriculture are the major programs and 
subject areas that take advantage of the College’s natural setting.  The Education Plan will 
ensure that continued emphasis is placed on FRC’s unique environment. 

 
 Encouraging Student Success.  The College is committed the success of its students.  

This commitment is manifested through the personalized nature of the College’s small class 
sizes, the ease of access to FRC staff, faculty, and administrators, and an improving 
matriculation and advising system.  The advising system is being overhauled in summer 2012 
by the Chief Student Services Officer, and should yield better consistency in this area. 

 
 Student Learning Outcomes.  A vital area of instructional improvement, establishing and 

assessing student learning outcomes (SLOs), came as a directive from the Accrediting 
Commission of Community and Junior Colleges (ACCJC).  Feather River College developed 
student learning outcomes from the bottom up; that is, a focus on course-level student 
learning outcomes was prioritized.  From here, SLOs were established for academic and 
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student services programs, as well as for the College as whole.  The College has 
systematically assessed learning outcomes at the course level, and is currently assessing 
learning outcomes at the program and college level. 

 
 

Seven college-wide student learning outcomes were developed through campus-wide 
participation, and are summarized below (for a complete listing, see catalog).  As of this 
writing rubrics have been created to allow for systematic, direct assessment of two of the 
college-wide student learning outcomes (and the three skill areas they address). 
 

Students who complete a certificate or degree at Feather River College should be able 
to demonstrate that they have achieved the following student learning outcomes. Each 
academic program and student support service area has additional outcomes. 
 

1. Students will communicate effectively. 
 

2. Students will demonstrate critical thinking skills. 
 

3. Students will locate, evaluate, and apply information.  
 

4. Students will demonstrate a sense of personal and professional ethics. 
 

5. Students will develop a clear sense of self, purpose, and ability to achieve goals. 
 

6. Students will demonstrate skills in relationships through interpersonal 
communication, compromise, teamwork, and collaboration. 
 

7. Students will value their education, understand its privilege, and become responsible 
citizens. 

 

Relationship to Other Campus Plans and Facilities 
The Feather River College Education Plan is a planning tool that is a product of input from academic 
program reviews (both comprehensive and annual program reviews) and institutional research, and 
drives the development of the Strategic Plan.  The research and analysis that inform the writing, 
conclusions, and recommendations of this document will guide future instructional decisions of the 
College.  It is critical that this body of work be integrated within the other campus planning 
processes to yield the overall direction of Feather River College. 
 

There are several planning documents used at the College, including academic, administrative, and 
student services program reviews, the Master Facilities Plan, the Student Equity Plan, and the Strategic 
Plan.  Clearly, the complexity of the competing needs for limited funds requires a conscious effort to 
link and integrate planning.  Feather River College has made a strong commitment for this to 
happen, starting with the College’s Superintendent/President directing all administrators to closely 
link their administrative plans with their respective area plans and the Strategic Plan. 
 

Clearly, the Strategic Plan is the integration of all planning processes.  The Strategic Plan is the most 
powerful justification for budget allocation.  However, assumptions sometimes change, and events 
occur that can alter the order of priorities.  Thus, budget allocations will sometimes be driven by 
shared governance committee planning decisions. 
  

Assumptions 
 

 Demographic changes within Feather River College’s service area will require ongoing review of course 
offerings and methods of delivery to satisfy the educational needs of a changing population (e.g., decline in 
number of traditional school-age children throughout the county; increase in older adults 
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throughout county; increase in Hispanic population; increase in population in Eastern 
Plumas County). 
 

 The lengthy downturn in the state economy is likely to have continued adverse effects on the College’s financial 
situation.  The Perkins funding (used to help develop P&TS programs) process will become 
competitive in 2013, making access to this money more difficult.  TTIP and IELM funds 
have been cancelled or curtailed, putting additional strain on the unrestricted general fund.  
State funding for growth cannot be assured, making the task of enrollment management all 
the more important. 

 
 Communication and information in a variety of formats (e.g., text, audio and graphic images) will be 

increasingly transmitted electronically via the Internet. FRC will need to continue to support and 
develop technology resources to enable effective communication. 
 

 Intercollegiate sports will continue to play a large role at the College.  Some of the effects that will need 
to be taken into account are 1) The variation in full-time equivalent students (FTES) 
between fall and spring due to transfer patterns of students in sports programs; 2) The 
variation in demand for housing at the College apartments due to transfer patterns of 
students in sports programs; 3) Fiscal implications of the demise of the “Good Neighbor 
Policy” between Nevada and California.  Unless properly addressed, Title IX requirements 
may play a disproportionate role in making educational decisions. 
 

 A significant number of students who enroll at FRC will arrive underprepared in communication and 
mathematics skills and will require remedial coursework in those areas in order to succeed in transfer level 
classes. 
 

 At Feather River College, specialized programs, such as Equine Studies, Outdoor Recreation Leadership 
and Environmental Studies will continue to draw students.  General Education offerings will need to expand 
proportionately with enrollment growth in specialized academic programs and sports programs, as well as to 
keep pace with development of system-approved transfer degrees. 
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Chapter 2: Institutional Data  
 

District overview 
Feather River College’s district covers the majority, but not the entirety, of Plumas County.  The 
geographically widespread county covers 2,614 square miles and has a population of approx. 20,000 
people (8 people per square mile).  As a result of the 2010 U.S. Census, the College understands the 
county’s population dynamics fairly well (as of Dec. 2011).  Between the 2000 and 2010 census counts, the 
county’s population shrank slightly, but was characterized primarily by declining population in the 
northwestern part of the county (Almanor Basin and Indian Valley) and increasing population in the 
southeastern part of the county (Portola).  Population in the Quincy area remained relatively static over 
this ten-year period. 
 
The average age in Plumas County is 44 years, reflecting the high percentage of retirees in the area.  The 
population is split nearly evenly between males and females.  In terms of ethnicity, almost 87 percent of 
Plumas County’s population identifies itself as white, with Hispanic identification the second largest group 
at almost 8 percent. In recent years, the Hispanic population has grown slightly in the eastern portion of 
the county. The educational achievement of Plumas County residents has been increasing over the past 
few decades, as can be seen from Table 2.1. 

     

Plumas County Residents 

Year 

1970 1980 1990 2000 

Percent with bachelors or 
higher 

9.1 14.5 15.1 17.5 

Percent with some college 14.6 23.5 34.7 42.8 

Percent completing high 
school only 

36.8 40.4 32.9 27.7 

Table 2.1 – Educational background of Plumas County residents. 
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Student Enrollment and Achievement 
 
The College is one of the smallest community colleges in California.  Only in the last few years has the 
College exceeded 1500 FTES per year.  As with other California community colleges, the student 
population is made up of full-time and part-time students. The College offers a range of general education 
courses and majors.  The College’s FTES is comprised of on-campus students, online students, students 
in the Incarcerated Student Program (ISP), students in Mini-Corps (included in the “TBD – Multi site” 
below), and students who take courses when offered in Greenville, Chester, and Portola. 
 

Site 

Fall 2009 Fall 2010 

FTES (%) FTES (%) 

FRC Main Campus 562 64% 479 58% 

TBD - Multi site 184 21% 197 24% 

Online 63 7% 80 10% 

ISP 53 6% 52 6% 

Almanor Center 10 1% 9 1% 

Independent Study 6 1% 2 0% 

Total 878 100% 819 100% 

Table 2.2 – FTES by location (source: Banner) 
 
When looking at unduplicated headcount, student numbers rose steadily until 2010, after which point 
headcount dropped.  In the current academic year (2011-2012), both headcount and FTES have declined.  
It is unclear what specifically has led to this decline, but it is likely that a combination of the current 
economic recession, increased enrollment fees, and less aggressive recruiting by FRC (due to a reduction 
in force) have contributed to weakened enrollment. 
 

 
Figure 2.1 – FRC headcount by student type 
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Feather River College’s students are becoming more bimodal in their workload.   In 2005, 36 percent of 
students were classified as full time and 29 percent were taking less than a half time load.  By fall 2010, the 
percentage of students who were full time increased to 39 percent and the percentage of students taking 
less than a half time load had increased to 43 percent. 
 
Unlike Plumas County, Feather River College has a relatively diverse campus, with students of many races 
and ethnicities, and from many areas of California and other states. Because FRC is a small college, the 
diverse and friendly student body has become one of the characteristics of the College.  Over the past five 
years, the largest populations of students identifying themselves as belonging to a particular race or 
ethnicity other than white/non-Hispanic were Hispanic, African-American, and Native American.  In 
terms of age, approximately half of FRC’s students are younger than 25 years old.  Despite the large 
number of young students, the remainder of the student population is spread fairly evenly across the age 
spectrum.  Gender of FRC students is split fairly evenly, with female students representing approximately 
53% of the FRC population over the past five years. 
 
On student preparedness, FRC measures English and math ability of incoming students. These scores are 
broken down into four groupings: transfer or above, which is college level; one level below transfer, two 
levels below, and three levels below.  Generally, the greatest number of students (40+%) arrive at FRC at 
three levels below college level in math, while only 20-30% of incoming students score at the transfer 
level.  In English, however, the greatest percentage of students (50-60%) are at transfer level. 
 
Feather River College is proud of its student success rate (74%, Fall 2010), which year after year is 
consistently above the state average (68%, Fall 2010).  Although grades of “A” accounted for 
approximately 40% of the grades earned over the last two years, this rate is consistent with collegiate 
grades nationwide where the percentage of “A” grades has increased dramatically over the past two 
decades.  FRC takes the education of its students seriously, and one area that a small college excels in is 
mentoring students and providing support for learning. The staff and faculty know their students, which is 
a benefit to the students.  It is no surprise, then, that FRC’s students also transfer at a higher rate than the 
state average. FRC students successfully transfer into the California State University system (CSU), the 
University of California (UC), University of Nevada Reno (UNR), and other state universities and private 
colleges throughout the United States.  The most popular transfer institutions are CSU Chico, CSU 
Sacramento, Humboldt State, UC Davis, and UNR. 

 
One challenge that FRC faces is student persistence (students enrolling in fall returning for the subsequent 
fall).  FRC is currently below the state average.  Economic and/or geographic reasons may play into this: 
students who come here from other locations in California or other states may not return if there are 
family or economic problems at home, if the area is too far from their home area, or if the snow and cold 
temperatures are a challenge.  The limited breadth and depth of course offerings at this small college may 
also spur some students to look to larger colleges.   

 
Feather River College has undergone significant shifts over the past several years in its student population, 
with even larger shifts potentially facing the College in the next few years.  Looking back over the past few 
years, the College recorded modest enrollment growth through fall 2009, followed by a decrease starting 
in fall 2010 (Figure 2.2).  The relative decrease in headcount is reflected in FTES loss in the last two years, 
although this FTES reduction has been lesser in magnitude than the headcount reduction (Figure 2.3).  
This trend has been echoed at other California Community Colleges where there are generally fewer 
students, but those students are taking higher unit loads.  Indeed, the number of full-time students has 
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increased steadily through time at FRC (Figure 2.4).  A significant portion of FRC’s recent FTES growth 
can be attributed to increased enrollment in distance education (DE) courses (Figure 2.5) which has 
increased substantially since 2004, with increases coming from both online and correspondence (ISP) 
courses.  The only new athletic team added since the 2007-2008 academic year has been cross-
country/track (added in Fall 2010); the roster size of this team has been sufficiently small to have a 
negligible effect on the increased headcount numbers seen here. 
 

 
Figure 2.2 – Unduplicated headcount 
 
Two significant changes to FRC’s enrollment mix will occur with the start of the 2012-2013 academic 
year: (1) the loss of the Good Neighbor agreement with Nevada, and (2) stricter policies on earning 
California residency.  Combined, these two changes have the potential to reduce FRC’s apportionment-
generating FTES by as many as 200 FTES by the 2014-2015 year.  Although this impact may be mitigated 
by more recruiting in California, the College’s ability to replace the lost FTES will hinge on an aggressive 
recruiting plan and sufficient resources (human, financial) to carry out the plan.   
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Figure 2.3 – Credit FTES per year (source: CCCCO DataMart) 
 

 
Figure 2.4 – Full-time unduplicated headcount 
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Figure 2.5 – Distance Ed FTES per year (source: CCCCO DataMart) 
 
Recently, workload reductions imposed by the CCCCO have decreased the number of course sections 
offered across the CCC system and within FRC.  As of this writing in February 2012, the CCCCO is 
considering further workload reductions for the 2012-2013 year, possibly in the vicinity of 5.5%.  The 
ramifications of these workload decisions will not be known until summer 2012.  Interestingly, the FTES 
loss associated with the 13% reduction in sections between the 2010 and 2011 academic years was only 
8%, demonstrating efficiency improvements in instructional delivery. 
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Chapter 3: Division Summaries 
 
Liberal Arts and Sciences Division Summary 

 

Division Overview: 
The Liberal Arts and Sciences (LAS) Division comprises a wide variety of disciplines that provide seven 
associate degrees including art, English, biology, history, social science, physical science, and liberal arts; 
the last is the most common declared major. These degrees provide a solid academic foundation for 
students pursuing the Intersegmental General Education Transfer Curriculum (IGETC), or one of the 
other articulated transfer majors available in the Division.  Additionally, the LAS Division includes courses 
in foreign languages, music, philosophy, mathematics, and theater arts. 
 
These foundational courses of study prepare students for further undergraduate work after transfer to any 
public or private four-year university or for employment options to those students pursuing terminal 
associate degrees and entering the workforce.  The Division’s student learning outcomes emphasize 
critical thinking, effective communication, information technology competency, ethics, personal 
responsibility, collaboration, and citizenship with the overall purpose of empowering the individual 
student to explore and understand the world through varied studies.   
 

General Accomplishments:   
In general, course prerequisites, where required in the discipline, have been successfully implemented, 
approximately eighty-five percent of the course outlines of record have been updated, and sixty-three 
percent of the student learning outcomes assessment cycle have been completed. 
 
Mathematics: Despite recent faculty turnover, the mathematics curriculum was updated last year.  New 
cut-off scores have been established for the math placement via Accuplacer that are based upon 
institutional research and input from faculty and the Basic Skills committee.  Due to the revitalization of 
the Liberal Studies (Teacher Preparation) degree transfer program with Chico State University, the Math 
for Teachers courses have been newly updated and will be offered for the first time in the Spring of 2012.  
Additionally, the department is developing an accelerated basic skills course, investigating the transfer-
model curriculum (TMC) degree for mathematics, and beginning a mathematics club.  
 
Political Science: Per the previous recommendations, an instructor was hired in 2007 to teach political 
science and history courses.  The addition of a faculty member in political science makes this a growing 
discipline at FRC and creates opportunities for course and curricular development and a transfer degree 
option. POL 201 (Introduction to International Relations, a foundational course) was added in 2010 and 
has been fully articulated adding to the College’s general education course options.  This addition, along 
with POL 162 (now cross-listed with SOC 160) also moves political science towards the option of 
adopting a transfer model curriculum (TMC) if the College chooses. Over 200 students complete political 
science courses annually and experience a rich curriculum highlighted by community involvement, 
attendance at campus forums and debates, campus presentations, and projects such as the Campus 
Climate Report formulated and implemented in 2009 and 2011 by the POL 140 students. Political science 
is also offered through the Incarcerated Student Program (ISP). Political science curriculum is central to 
the College’s emphasis on civic education and nurturing citizenship.    
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History: The history program continues to provide a solid curriculum of course offerings serving a 
diverse student population completing general education requirements and/or degrees. Having two full-
time and one part- time faculty members teach courses in the program means students are exposed to 
varying pedagogical approaches and disciplinary perspectives.  This richness allows the program to 
significantly contribute to FRC’s general education and degree curricula. The program now offers HIST 
112 every semester. The program is moving towards implementing transfer model curriculum (TMC) 
requirements, which will be beneficial for degree-seeking history students.  
 
Biology: The biology department has grown considerably over the past eight years, especially in the areas 
of non-major biology, BIOL 100 and Human Anatomy, BIOL 110, but all courses are in general larger 
than they used to be with enrollments in 2009-10 capping at 476 students.  Though the FT to PT faculty 
ratio is high, the department is very fortunate to have excellent associate faculty members and an 
invaluable instructional assistant.  Since 2009, BIOL 100 has been a part of the Incarcerated Student 
Program (ISP), and three cohorts have taken this course as part of their general education requirements. 
Finally, in 2010, a Biology program student, Ehren Bentz, won a Jack Kent Cooke Scholarship, which 
awarded him $30,000 for continuing his upper division work at a four-year institution. 
 
Art: The art program offers on campus classes in Quincy, off campus classes in Portola, and hybrid in-
person/ correspondence classes through the Incarcerated Student Program at prisons in California. The 
program serves a diverse group of students: those seeking a terminal AA Degree, those transferring to 
study art at a college or university or going to a private art academy, students seeking general education 
units, and community members who take classes for personal enrichment and skill building. Given the 
visual nature of contemporary information flow, understanding the visual arts is more than mastering a 
specific skill set; it is learning the language of contemporary society and developing the necessary skills to 
analyze critically visual information for meaning and purpose. 
 

General Needs: 
Enrollment Management. English, biology, and sociology continue to have high enrollments, while 
courses like physics, calculus, anthropology, and the foreign languages remain substantially low, indicating 
that students are limited to enrolling in a narrow range of classes due to schedule restrictions and limited 
instructional personnel.  While the Liberal Arts degree is a high-demand major, the breadth of curriculum 
offered is minimal due to lack of replacement and attrition of full-time faculty.  

Faculty Load. Most programs within the Division are managed by a single faculty member, resulting in 
students being exposed to a limited repertoire of teaching styles and methods.  The part-time faculty 
comprise approximately sixty-five percent of the overall teaching faculty, which alleviates some of the 
teaching strain on the full-time faculty, but full-time faculty must perform other responsibilities, including 
assessment of student learning outcomes, teaching a broad curriculum, monitoring budgets, ordering 
needed materials and equipment, contributing to the Academic Senate, and serving on several committees.  
Students would likely benefit from additional full-time faculty in the social sciences. This addition would 
strengthen the College’s general education curriculum. The current demands on and responsibilities 
required of so few faculty stretch their time dramatically, and limit potential to build a strong social-science 
based general education for our students.   

Facility Needs. Facility needs for the LAS division are described in the Master Facilities Plan and should 
be consistently revised or reviewed to accommodate classroom or faculty office requirements including: 
laboratory modernization, a performing arts center, varying scheduling scenarios, technology advances or 
requisites, and in general, long term enrollment growth. 
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Program or Discipline Goals:  
The following is a list of program goals and needs that the College should strive to address in a manner 
that is equitable and consistent with its Strategic Plan: 
 
Social and Behavior Science.  Student demand for courses in anthropology, sociology, and psychology 
remains steady since these courses satisfy the College’s and four-year general education transfer 
requirements to the California State University and University of California systems.  Hiring a full-time 
faculty member in the social and behavioral sciences will strengthen and advance the curriculum. 

 
Art.  This program continues to provide a solid and fundamental education in the history of world arts, 
studio arts, and photography.  Performing arts courses exist, but are currently offered at minimal levels.  
An increase in a performing arts presence (theater, music) will require a financial/personnel investment.  
Ensuring the adequacy of space, equipment, and funding is essential in maintaining the program’s viability 
and success.  
 
Mathematics.  Mathematics has undergone a recent transformation to address the varied skill levels of 
students, offering a range of courses from pre-collegiate algebra to calculus.  The demand for more 
mathematics sections has placed an added burden on the scheduling of classes and on the hiring of part-
time faculty and as such, the program would benefit from the hiring of a full-time math instructor or an 
increased pool of part-time faculty members. 
 
Biology.  With the increasing number of students enrolled in the biology courses, the one full-time 
faculty, with about thirty-three percent of the sections being taught by the full-time as overload, cannot 
meet the instructional needs of the department, an additional faculty member to teach the Biology 100 as 
well as anatomy and physiology would improve the academic quality of this area. 
 
History/Political Science.  This department remains strong and has made significant strides towards 
evaluating courses and making appropriate curricular changes to ensure course offerings meet the general 
education and/or degree requirements.  Goals for this area include the adoption of transfer degrees and 
increasing student opportunities for civic engagement and service learning. 
 
Language Arts.  This department continues to draw students to complete their general education 
requirements for transfer to four-year institutions even though some begin at the basic skills level; 
consequently, the introductory and composition English classes will continue to be impacted and have 
large enrollments.  Currently, there is sufficient full- and part- time faculty to meet the workload demands.  
Also included in this area are foreign languages, of which FRC has focused on Spanish in recent years.  
The first and second-semester Spanish offerings have sufficiently served students interested in this 
language and students trying to satisfy the IGETC foreign language requirement. 
 
Humanities.   The Humanities courses are inherently interdisciplinary in nature, satisfying general 
education and transfer requirements.  Student demand for these courses remains consistently high, but 
only three courses, Art, Film, and Music Appreciation are offered on a regular basis.  Declining resources 
and insufficient support have impacted the Humanities more heavily than other programs.  Full-time 
faculty hires or budget requests for instructional supplies and equipment have not been fully approved; 
consequently, this leads to these areas operating at a substandard level and not providing students with a 
positive, esthetic experience.  Moreover, the resonating multi-cultural and global perspectives embraced by 
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the Humanities underscore the importance of reorganizing these courses so that students will be able to 
have different options to fulfill their educational requirements. 

 
Physical Sciences.  Enrollments in the physical sciences courses have substantially grown over the past 
two years with the exception of physics.  With the departures of full-time faculty over recent years, physics 
remains in a constant state of flux and problematic in terms of scheduling courses to attract or retain 
students interested in engineering, physics, or related fields.  There is a need to secure a regular faculty 
presence in physics both to ensure consistency of course offerings and maintenance of physics lab 
equipment. 

 
Summary of Goals 
Listed below are the long- and short-term goals of the Liberal Arts and Sciences Division with an 
emphasis on addressing and implementing the needs or improvements identified in each of the program 
reviews and the Accreditation report. 

 Hire full-time faculty to replace retirements and departures and to support existing disciplines or 
programs. 

 Develop the class schedule based on data analysis with the eye on expanding evening, short- or 
late-term classes to meet the curriculum needs of the student population. 

 Modify instructional offerings to increase learning opportunities in impacted disciplines and 
programs by phasing out or eliminating programs that are no longer viable while determining the 
possibility of introducing new programs. 

 Increase the pool of part-time faculty members by effective and timely advertising within the local 
and surrounding areas.  

 Train full- and part- time faculty to effectively assess student learning outcomes.  

 Support faculty and staff in the use of new technology. 

 Modify or develop new courses to ensure the articulation process for programs responding to 
changes in degree requirements or adopting the transfer model curriculum (TMC). 

 Improve enrollment, student success, and persistence rates across the Division. 

 Provide professional development opportunities to faculty. 

 Ensure that course scheduling accounts for transferable and degree-applicable coursework. 
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Professional and Technical Studies Division Summary 
 

Division Overview  
The Professional and Technical Studies (P&TS) Division houses a broad range of disciplines providing 
associate degrees: administration of justice, administrative office management, agriculture, allied health, 
business education, early childhood education, environmental studies, health and exercise studies, 
nutrition and culinary arts, and outdoor recreation leadership.  All but two of these programs / 
departments have a full-time faculty member at the helm, a key requisite for long-term sustainability and 
success.   
 
Two programs persist without full-time faculty leadership: Administrative Office Management (AOM), 
and Nutrition, Foods & Culinary Arts (NCA).  These programs, along with a number of other potential 
new programmatic initiatives, are being reviewed by the Division and campus-wide for future full-time 
faculty searches.  Ongoing discussions are occurring regarding new programs or certificates in areas with a 
demand for workforce development.  The current state of the economy (at all levels) makes it challenging 
to plan effectively, and the state of the College’s budget limits creativity and new ideas.  Regardless, it is 
imperative to look ahead, anticipate future opportunities, and identify and analyze potential areas of 
growth and change. Many of the new courses, certificates, and programs that are being explored could be 
built into existing programs and departments in the Division, capitalizing on strengths and using existing 
faculty to facilitate and coordinate associate instructors. 
 
Since the 2007-11 FRC Educational Plan was completed, the Health & Exercise Studies (HES) 
Department was subsumed into the Professional and Technical Studies Division.  Enrollment in the HES 
major has steadily increased, in great part due to the large number of student-athletes – approximately 280 
(excluding rodeo) – enrolled at FRC.  To fully understand the department, it may be viewed in two 
distinct areas: 1) Associate Degrees and Certificates and 2) Intercollegiate Athletics.   The department 
currently offers two degrees: AA-T Kinesiology transfer degree and an AS in HES. There are three 
certificates in development (Teaching/Coaching, Athletic Training, and Health Club Management), and 
one that has already been approved by the Chancellor’s Office (HES).  Discussions are underway within 
the HES area to expand offerings to include and make better use of the Feather River Fitness Center.  
The College offers intercollegiate athletics in ten sports for which, although not directly within the 
instructional purview of FRC, the needs and concerns overlap significantly with the HES program due to 
the interrelatedness of enrollment, staffing, and resource needs.  Academic performance of student-
athletes at FRC has been consistently good, with an average student-athlete GPA for 2010-2011 of 2.78 
for all classes taken and 2.55 if sport-specific courses are excluded.  This academic achievement likely 
results from mandatory study hall, regular grade checks, and the structured schedule of student-athletes 
(it’s worth noting that student-athletes’ grades typically increase during the season despite the additional 
time constraints). 
 
Transfer curricula under SB1440 have been approved for Early Childhood Education (ECE) and 
Kinesiology, and are being explored for Environmental Science.  An Environmental Science degree would 
be an extension of the existing department of Environmental Studies (ENVR).  A certificate in Hatchery 
Management is moving through the campus approval process as a result of the California Department of 
Fish and Game approaching Feather River College with a need to educate potential new employees in this 
field. 
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The Agriculture (AG) Department with its associated programs (Equine Studies and Rodeo) exhibits 
dependable and consistent enrollment with a large number of majors, course offerings, enrollments, and 
resources (financial, personnel, facilities, equipment).  Some of the most popular and practical courses 
from the Construction Technology (CT) program were subsumed into the AG Department:  Tractor 
Operations, Beginning Agricultural Metal Fabrications, Introduction to Mechanized Agriculture, and 
Agricultural Welding.  Thus, CT was not abandoned completely, and student needs are largely being 
addressed. 
 
In addition to degree programs, the Division offers courses in the disciplines of emergency medical 
technician, forestry, health, industrial technology, and wildlife.  Many of these courses are taught by 
associate faculty.  Further, outside agencies provide qualified instructors for many courses through 
instructional agreements, such wilderness rescue/first responder courses in the Outdoor Recreation 
Leadership program through Sierra Rescue. 
 
Programs and departments within the Division are required to have community advisory committees, 
which provide program faculty with guidance and input to the program.  Given the requirement of 
program-level student learning outcomes, advisory committees are even more vital to professional and 
technical programs.  The College must financially support the facilitation of these meetings.  The level of 
activity and involvement of advisory committees varies across the Division, with Agriculture (both Rodeo 
and Equine Studies), ECE, ENVR, and Outdoor Recreation Leadership (ORL) citing particularly active 
and involved advisory committees. 
 
A hallmark of the Division, regardless of discipline, is practical and experiential learning.  Curricula are 
designed to meet the needs of students who may desire to enter directly into the workforce upon 
graduating, and to prepare students for transfer to four-year institutions.  Most programs within the 
Division require extensive field-based learning, particularly AG and its associated programs (Equine 
Studies and Rodeo), ECE, ENVR, ORL, and Allied Health (AH).  This requires extensive travel for many 
faculty and students, as well as partnerships with various employers and agencies. 

 
The Division has developed some courses to be delivered in a distance education format and sees the 
potential for distance education to increase enrollment in certain programs, consistent with the increased 
growth in distance education on the campus as a whole.  Certain programs, like AOM, lend themselves to 
an on-line delivery format.  Despite the fact that courses in the Division are frequently experiential, it is 
anticipated that particular course offerings via distance education will grow.  There is an expectation that 
the number of hybrid class offerings, which combine experiential learning and on-line learning, will also 
increase. 
 
Disciplines within this Division lend themselves to partnerships with outside agencies and organizations.  
As the county seat and the home to a number of local and regional law enforcement agencies, Quincy 
provides opportunities for partnerships with the Administration of Justice program.  Since Feather River 
College is located amidst extensive public lands managed by the U.S. Forest Service (USFS) and National 
Park Service, partnerships with ORL and ENVR are natural and practical.  ECE has significant 
partnerships with the Plumas County Child Care Planning Council, Plumas First 5, the CARES Program, 
the California Mentor Program, the Child Development Training Consortium, and local direct service 
agencies.  Partnerships are also evident through the courses offered in the Division through instructional 
service agreements (ISAs): Sierra Rescue within the ORL Program, and a potential instructional service 
agreement (ISA) partnership with the local fire departments through the ENVR Program.  Due to the 
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strict requirements in training, equipment and location needs, certain courses most logically fall under 
these kinds of agreements. 
 
The Division also serves the entire student body at FRC through its delivery of general education 
coursework.  Accordingly, math and oral and written communication skills are incorporated into many of 
the courses in the Division, helping satisfy FRC’s attainment of the college-wide student learning 
outcomes.  

Critical Needs: General 
 Enrollment Management and Recruiting.  Several programs in the Division benefitted 

significantly from the efforts of a full-time public information officer (PIO) from Fall 2007 – 
Spring 2011, which resulted in increased enrollment.  Budget cuts resulted in this position being 
eliminated, which has profound impacts on the P&TS Division in particular, due to the unique 
nature of many of its programs.  Many programs could accommodate a doubling or more of 
current student numbers without additional instructional resources, but without active 
recruitment, such increases will be challenging to capture.  A looming threat to enrollment 
emerged with the State of Nevada’s announcement that its Good Neighbor Policy was eliminated 
that, according to FRC’s institutional researcher, may lead to a decline of as much as 226 FTES by 
Fall 2015.  The loss of this reduced-tuition agreement may result in many fewer Nevada residents 
attending FRC; athletic programs will be particularly impacted, with implications college-wide.  
This issue is addressed in the Strategic Plan under Strategic Area 4: Enrollment Management.  
Fiscal resources amounting to $145,000 are proposed in the Strategic Plan to support such 
outreach.  The College website, which lacks accurate information, currency and appeal in some 
instances, is an important tool for marketing and recruiting for the Division, and dedicating more 
resources to the webmaster and content managers would be highly beneficial. 

The P&TS Division is extremely important to college-wide enrollment as many of the programs 
and departments within it attract students from outside FRC’s immediate region.  The Chief 
Student Services Officer is currently exploring ways to increase the college’s recruiting presence in 
California and beyond.  Active involvement from Division faculty is needed to assure the success 
of this effort.  The need remains, however, for a position that is dedicated to recruiting and 
outreach. 

Maintaining connections with alumni is another facet of enrollment management needs.  
Emerging Chancellor’s Office-level pressures require careful tracking of students who graduate or 
leave without completing their degrees.  This requires human and fiscal resources; both are in 
short supply.  Short-term funding through Perkins 1-C grants is being used to initiate a survey in 
Spring 2012. 

It is impossible to discuss enrollment management at FRC without discussing the current impact 
of intercollegiate athletics.  Although increased enrollment through the addition of athletic 
programs was a key component and clear charge of enrollment management in the past, the 
number of athletic teams and associated student-athletes has leveled off in recent years.  Student-
athletes constitute a significant percentage of FRC’s on-campus, degree-seeking population and 
play an instrumental role in campus culture, schedule development, and institutional decision-
making.  For the good of both for student-athletes and non-athletes, FRC should attempt to 
ensure availability of sufficient core academic course offerings to support the students that the 
institution has worked hard to recruit. 
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 Fiscal Limitations. Operational costs of all programs are increasing, but even modest 
“COLA” budget increases have not occurred.  Budgets generally have remained level over 
the last five years, resulting in significantly reduced buying power.  While this scenario holds 
college-wide, it has an especially substantial impact on the P&TS Division.  To maintain the 
same service level (fieldtrips, equipment and supplies, etc.), every program will get more 
expensive.   

 Articulation Agreements. While many full-time faculty within the Division have pursued 
articulation agreements on their own initiative, there is a significant need for both the 
development of and communication about courses that articulate to the UC and CSU systems, 
and to private schools and institutions in other states.  Articulation agreements are currently in 
place with California universities (UC and CSU systems) and other institutions (e.g., Southern 
Oregon University, Western State College of Colorado, University of Idaho).  Student support 
services should maintain an articulation officer who supports faculty in their goal of articulation, 
and program coordinators should continue their efforts.  All articulation agreements should be 
posted on an FRC public folder to promote internal communication, and included in the course 
catalog in appropriate locations.   

 Faculty Load. Most programs within the Division are run by a single faculty member, resulting 
in students being exposed to a limited repertoire of teaching styles and methods.  A number of 
excellent associate faculty contribute to course offerings, which alleviates this issue to some 
degree.  This situation also places a burden on faculty to teach across a broad curriculum, 
participate in meaningful professional development, and perform the wide range of duties 
associated with being a faculty member, which are all exacerbated because of FRC’s small size.  
Finally, because of the significant responsibilities associated with coordinating a program within 
the P&TS Division (e.g., budgets, advisory committees, instructional equipment and facility 
management, associate faculty hiring and coordination, developing local and statewide 
partnerships) while teaching a full load, time devoted to teaching may get short shrift.  Further, 
requirements to maintain currency in their professions necessitate significant time, effort, and 
resources.  Separately, ensuring sufficient equated loads for associate faculty is important in 
providing instructional stability for the College, both for the P&TS and LAS Divisions. 

 Student Travel.  Transportation of students for fieldtrips, special events, and to away athletic 
contests is a significant concern of the Professional and Technical Studies Division due to 
escalating costs of travel and the reliability and safety of the college fleet.  While the Maintenance 
Department does a commendable job keeping these vehicles running, there are impacts on 
student retention and recruiting, safety, and increasing risk of liability to the college. 

Potential Expansion of Existing Programs 
During the Fall semester, 2011, the Division participated in an analysis of potential new programs or 
certificates. Through the process, faculty weighed potential program expansion against multi-dimensional 
criteria like mission consistency, financial considerations, fit, and audience.  With very few exceptions, the top results 
logically fit into existing programs and departments: 

Potential Expansion Areas  Existing Program 

 Registered Nursing 
 Paramedic 

…fits into… Nursing / Allied Health 
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 Fire Science 
 Environmental Science 

…fits into… Environmental Studies 

 Equine Reproductive Science 
 Pre-Vet / Vet Tech 

…fits into… Agriculture 

 Liberal Studies Teacher Pathway …fits into… Early Childhood Ed 

 Information Tech / Web Design …fits into… Admin Office Management 

Many of these potential expansion areas are already being investigated as of the writing of this document.  
For example, curriculum has been developed and submitted to the Chancellor’s Office for Environmental 
Science, a consultant has been hired with Perkins funds to explore the appropriateness of Fire Science 
curriculum, and a search is being discussed for a Digital Technology instructor.   

Two other programs that were part of this analysis are worth mentioning:  Emergency Response / Search 
and Rescue (ERSR), and Sustainable / High Country Agriculture (SHCA).  Both may be more 
appropriate as cross-disciplinary programs, with ERSR fitting in Allied Health and Outdoor Recreation 
Leadership and SHCA fitting in Agriculture and Environmental Studies.  It would be exciting to develop 
programs that stretch across disciplines.  The first step for any of these growth areas is for faculty 
member(s) to “champion the cause,” develop curriculum, and advocate for the necessary fiscal and 
human resources.  All could potentially be appropriate for Feather River College. 

Program Goals 
This document is meant to provide an overview of P&TS Division planning for the next several years.  
Annual Program Reviews and Comprehensive Program Reviews provide detailed goals for each program 
within the P&TS Division and should be consulted for specifics.  It is recognized that all these proposed 
strategies may not be addressed during the life-span of this Education Plan, however, the institution 
should strive to consider these needs in a strategic, thoughtful, and fair manner.  An analysis of pertinent 
data, including benefits and costs of all programs, are essential to determine viability and make appropriate 
recommendations.  

Administration of Justice. Enrollments and course offerings are strong with potential for growth.  On-
line course offerings could complement current offerings.  Program expansion would require hiring 
additional associate faculty, and increasing funding for instructional equipment and supplies.   

 
Administrative Office Management. Digital Technology position description has been developed and 
search is underway as of March, 2012.  This represents a reconfiguration of the AOM position, but not an 
abandonment of the AOM curriculum.  Additional associate faculty may be needed.  On-line course 
offerings will continue to be an important component of this program. 

 Provide fiscal support, possibly through Perkins funds, for software and hardware purchases and 
other instructional supplies. 
 

Agriculture (Equine Studies & Rodeo). The department is both unique and dynamic in its appeal and 
offerings.  Innovations are ever-emerging, and most have significant expenses associated with them.  
Existing offerings represent increasing costs as well.  There is potential for notable enrollment growth 
through this department, but not without marked fiscal impacts.  Hiring additional full-time faculty and 
staff is among the most significant of these expenses, along with the construction of new facilities (e.g., 
equine reproductive center). 

 Curriculum development in equine reproduction.  
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 Upgrade Rodeo practice facility. 

 Purchase additional, upgraded Ag farm equipment and tractors for student use in Ag courses. 
 

Allied Health. The career pathways and demand for graduates remain strong in the Allied Health fields, 
and opportunities to add new programs such as medical assistant, phlebotomy, Registered Nurse, 
Paramedic, and gerontology should be explored, pending funding opportunities. 

 Procure, install and maintain updated nursing skills equipment. 
 

Athletics. Rather than addressing each sport individually, this Education Plan will summarize the strategy 
for instructional needs within the Athletic Department.  There are many specific facilities and equipment 
requests that are described in the annual program reviews associated with this area.  Overarching 
instructional needs include staffing related to training, and technology needs for instruction and recruiting.  
Although separate from instruction in a strict sense, athletics overlaps with instruction in many ways and 
the academic success of student-athletes (mentioned above) will continue to be an important measure of 
institutional effectiveness. 
 
Business Education. The current curriculum is effective, transfers well, and current facilities and budget 
are sufficient for the program.  Classes are taught at the freshman and sophomore level in all of the basic 
business disciplines including accounting, business law, economics, management, marketing, and 
entrepreneurial studies. 

 
Early Childhood Education. The program is well positioned state-wide with curriculum, transfer, and 
networking arrangements thanks to continual efforts by the program coordinator.  A future goal is to 
participate in the statewide ECE Competencies Integration Project to map and align competencies to 
individual courses.  The program has potential to attract new students by offering options in special 
education and infant/toddler education. 

 Dedicated classroom space (can be shared) with materials storage, technological capabilities, and 
sink with running water for clean-up. 
 

Environmental Studies. The program is one of FRC’s signature programs, yet suffers due to minimal 
full-time faculty leadership.  Fortunately, the cadre of associate faculty who teach in the program is very 
strong and dedicated.  There is great potential for program expansion and increased partnerships, 
including the procurement of grant funding.  Projects integrating the propagation of seedlings in the 
greenhouse for restoration work could benefit the campus, community and agency partners, and train 
students, for example. 

 Procure and upgrade equipment (e.g., environmental geophysical equipment, outdated survey 
equipment, fire and forest management equipment) 

 Identify a space for a student resource room (e.g., maps, guide books, field guides, specimens, 
equipment storage); possibly in collaboration with ORL 

 Improve back-up power and water control systems for the fish hatchery. 
 
Health and Exercise Studies. Enrollment in the HES major may rise, requiring increased budget for 
instructional supplies and equipment, and additional course offerings.  The program is exploring curricular 
developments in Physical Therapy, Personal Training, and Health Club Management.  HES and Athletics 
are exploring models for faculty leadership in order to have a point person responsible for class 
scheduling, committee representation, etc.  
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 As curricular need develop, consider hiring an athletic trainer at full time faculty status to provide 
instruction in training and physical therapy. 

 
Nutrition & Culinary Arts. The program’s greatest needs are to have a full-time faculty program 
coordinator and to address facilities and equipment issues.  The small size of the teaching kitchen and 
teaching classroom limit enrollment in classes, and there is no separate office for faculty.  Some 
instructional equipment is also outdated and needs replacement. 

 Develop new courses to enhance workforce development. 

 Build internship opportunities through partnerships. 
 

Outdoor Recreation Leadership. This program is strong and has benefitted from significant grant 
support for instructional equipment.  Space to store equipment is nearing capacity.  Potential curricular 
developments could occur in the program, such as a Trail Design and Development certificate, in 
partnership with Sierra Buttes Trails Stewardship, and community service learning utilizing ORL 
equipment and staff and partnering with Feather River Fitness & Recreation. 

 Devise strategy for the sustenance of Feather River eco Bike Effort (FReBE) campus and 
community bike library (Bike Barn). 

 Identify a space for a student resource room (e.g., maps, guide books, field guides, specimens); 
possibly in collaboration with ENVR. 
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Chapter 4: Facilities – A Review and Plan for Future 
Instructional Goals 
 
Overview 
This section of the Education Plan presents a “roadmap” for new instructional facilities and/or 
improvement/expansion of existing instructional facilities, both short and long term.  The primary 
sources of information utilized in developing this plan were Annual Program Reviews (APR) and 
Comprehensive Program Reviews (CPR).  Issues related to facilities, such as classroom utilization, 
are covered elsewhere (e.g., the enrollment management plan). Many details related to facility 
proposals will be addressed in the Facilities Master Plan rather than in the Education Plan.  In 
addition to the ongoing development and review of the Education Plan, the Council on Instruction 
(COI) spearheaded this review and plan for instructional facilities and facility development processes 
to serve as a guide for the college-wide Facilities Master Plan. The Council on Instruction recognizes 
that the Facilities Committee has a primary shared governance role in facilities planning and 
implementation. Consequently, COI will work with that committee as well as with the Director of 
Facilities/Chief Technical Officer. As current facility uses are reconfigured, the Council on 
Instruction, the Facilities Committee, and the Academic Senate will continue to be integral 
contributors to the Facilities Master Plan.  
 
The facilities section of the Education Plan is intended to describe processes for accomplishing 
facilities planning.  Additionally, the Education Plan will address a variety of campus-wide facility 
needs.  Details related to program specific facility needs will not be fully addressed in this document.  
Instructional facility needs noted in APRs and CPRs will be addressed as described in the “New 
Facilities” section of Chapter 7: Guiding Process. 
 

Instructional Facilities/Campus-wide 
Instructional facilities for non-specialized use have generally been adequate, and the Maintenance 
Department has done a commendable job related to keeping them operational. There are needs that 
should be addressed, at both campus-wide and division levels: 

 It is essential that facility upgrades and expansion continue to take place on campus for the 
College to stay competitive and offer top quality instruction. 

 Facility safety, function and aesthetics all play a part in students’ learning experiences, 
recruitment, persistence and retention. 

 Instructional facilities in outlying areas should be reviewed annually to assess utilization, 
maintenance, repair and replacement needs. The unique needs of many academic programs 
require specialized facilities that may not be widely used by other campus programs. These 
facilities are valuable and essential despite lower utilization levels. 

 
Short-term Instructional Facility Needs 

 Maintain and repair facilities as necessary to ensure safety, successful student recruiting, 
persistence and retention. 

 Strategically situate instructional activities and faculty offices to accommodate student 
accessibility. 

 Build outdoor classroom to ADA accessibility standards. 
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Long-term Instructional Facility Needs 

 Provide two additional conference rooms (capacity of 20-30) 

 Plan and construct a performing arts center 

 Replace or upgrade gymnasium 
 

Liberal Arts and Sciences 
 

Current Instructional Facility Situation 
The majority of Arts & Sciences programs and courses are accommodated by existing facilities and 
classrooms. Once all technology upgrades are completed, it is believed that the existing facilities will 
meet the anticipated needs of most of the division for the next few years. Current data demonstrate 
the life sciences wet lab in SCI107 is impacted, requiring an expansion of lab facilities or alternative 
scheduling methods in the very near term.   
 
The performing and creative arts facilities remain substandard or inadequate. 
 
Short-term Instructional Facility Needs 

 Acquire or create large, industrial studio space for three dimensional arts such as sculpture 
and ceramics.  Create separate spaces for a three dimensional sculpture studio and ceramics. 

 Create appropriate space to support theater rehearsals. 

 Provide an adequate room/facility to support a music program. 

 Provide resources to ensure safety in lab settings (e.g., safety shower in biology lab). 
 
Long-term Instructional Facility Needs 

 Devote a state of the art new humanities building to the creative and performing arts. 

 Expand existing or create new science facilities. 

 
Professional and Technical Studies 
 

Current Instructional Facility Situation 
Many facility improvements have occurred within the Professional & Technical Studies 
Division programs, most notably in Equine Studies where a new arena and modular classroom have 
been built, and in Allied Health with the construction of the Zygner Allied Health Building. The 
Health Exercise Studies (HES) Department utilizes facilities that are barely adequate, primarily the 
off campus Feather River Fitness (FRF) Center and the on campus Multipurpose Building (MPB). 
 
The Vocational Education building is currently utilized by the Art and Welding programs.  Some 
portions of this space remain unused or underutilized.   
 
Short-term Instructional Facility Needs 

 Assess structural integrity, safety and comfort levels, and compliance with industry standards 
of the Child Development Center.  

 Consider construction of multipurpose ponds for fish production, and community fishing. 

 Expand Nutrition and Culinary Arts teaching spaces (kitchen and classroom) to facilitate 
growing class sizes 
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Long-term Instructional Facility Needs 

 Investigate on and Off campus facilities for fire (structural and wild land), police, and 
emergency personnel training as they relate to Environmental Studies, Administration of 
Justice, Allied Health programs, and contract education, as well as other off campus facilities 
for culinary arts, and hospitality management (e.g., Chester, Portola). 

 Consider new instructional facilities for equine studies (horse breeding facility, long term 
livestock holding pens). 

 Renovate the Multi-Purpose Building, including development of a human performance 
laboratory with adequate equipment and storage space 

 

Student Housing 
The district recently assumed management of the dorms.  This new model for dorm management has 
allowed the College to conduct repairs and upgrades using the campus maintenance staff.  Occupancy 
rates have improved dramatically under the new ownership model.  While much work related to dorm 
maintenance remains, students, staff, and parents indicate that the current model has allowed FRC to 
provide an improved product related to student housing.  
 
The District recognizes that there will be both a short term and a long term need to add additional 
housing capacity to support student enrollment.  
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Chapter 5: Connection to Student Services 
 
As a result of the College’s commitment to student success, it is critical that instruction and student 
services work collaboratively.  To this end, the CSSO, COI, Student Services Council, and the 
Academic Senate have engaged in recent discussions on how to best improve the advising system.  
Dr. Karen Pierson, CSSO, has established a model for advising that will improve communication 
both within the advising corps and between the instructional side of the College and the advisors.  
Tied to the success of this new advising model will be FRC’s ability to meet impending guidelines 
and/or legislation as the recommendations of the Student Success Task Force (SB1143, Liu) become 
implemented.  The importance of clear, responsive communication between student services and 
instruction will be important to student and thus College success. 
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Chapter 6: Nontraditional Educational Opportunities 
 
A significant portion of the College’s FTES is made up of students enrolled in nontraditional educational 
opportunities such as Distance Education, the Incarcerated Student Program (ISP), Mini-Corps, and 
Contract Education.  Variable enrollment in these programs provides elasticity for the management in and 
adjustment to the College’s overall enrollment. 
 

Distance Education 
The College has expanded its distance and correspondence education courses to align with changes 
in student needs and the College’s student population.  Distance education currently takes two 
forms: online courses and traditional correspondence courses within the Incarcerated Student 
Program (ISP).  The number of students enrolled in online distance education increased rapidly 
between 2006 and 2009, with increases as high as 50% seen term-to-term.  By Fall 2010, there were 
774 enrollments in online distance education. Many of the enrolled students take on-campus classes, 
but for scheduling or transportation reasons also enroll in online distance education courses. 
Maximum enrollment seems to have stabilized around this number, though there is variation from 
semester to semester. FRC has adopted Moodle as its learning management system (LMS). Moodle 
is similar to Blackboard, and provides a wide variety of content and interactive options for 
instructors and students. Moodle facilitates written materials in digital format, PowerPoint lectures, 
images, websites, video, quizzes and tests, discussion forums and other services. Moodle has proven 
to be a user-friendly, stable, and flexible interface. Moodle is an open source software project and is 
free for the College to use (although the College does pay a nominal fee for hosting).  The other 
mode of distance education is the traditional correspondence course, which is used exclusively in the 
Incarcerated Student Program (ISP), described in greater detail below. 
 
Despite the relative success of FRC’s online offerings, the program has the potential to better serve 
Plumas County’s disseminated population and to attract enrollment from beyond Plumas County.  
In order to support growth in DE courses, steps need to be taken to ensure course quality: 

 ensure adequate instructor preparation and skill level before assigning a DE section to a 
faculty member, 

 provide clear guidelines to instructors on state, federal, and ACCJC requirements related to 
DE instruction, 

 assign DE coordinator the task of reviewing DE course content and activity to make 
constructive suggestions to promote student learning and success. 

 

Incarcerated Student Program 

In 2006, the College inaugurated the ISP. This program began with the California Correctional Center in 
Susanville, California, and now serves students in five correctional facilities throughout California (High 
Desert State Prison, Susanville; Central California Women’s Facility, Chowchilla; Valley State Prison for 
Women, Chowchilla; California Men’s Colony, San Luis Obispo; Pelican Bay State Prison, Crescent City).  
Those students who complete the program receive an A.A in five semesters. ISP operates as a traditional 
correspondence course with the support of the prison educational coordinators.  Lessons, materials, and 
completed assignments are mailed between correctional facilities and the College. At least once each 
semester many ISP faculty and the ISP coordinator visit the correctional facilities.   
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Mini Corps 
This is an innovative program to educate the children of migrant workers.  This program plays an 
important societal role in California where many migrant children lack access to basic information on 
education. 
 

Contract Education 
The College works collaboratively with local business and agencies to offer professional development 
opportunities or trainings to increase their employees’ individual performance and success.  These 
trainings or opportunities vary in unit value due to the required duration and length of instructions; 
consequently, these enrollments also fluctuate from term to term and year to year. 
 

Community Education 
The program consists of courses and events designed to enhance the cultural, educational, and 
recreational needs and to further the professional goals of individuals in the community. These 
educational and cultural activities are not associated with academic credit. 



    

28 

 

Chapter 7: Guiding Process 
 
New Programs 
 
Campus Review Process 
All proposals for new academic programs will be considered only when the following conditions are 
met: 
 

 The purpose of the proposed program is clearly articulated by the proponent and is 
consistent with the mission and goals of the College. 

 Resources needed to initiate, support, and sustain the new program are identified clearly in 
the proposal.  

 
Resources include qualified teaching personnel, facilities, instructional and non-instructional 
equipment, supplies, library materials in print and non-print formats, and needs related to travel if 
relevant. Proponents of any new academic program will follow the process and procedures outlined 
in BP 4020 and AP 4020 Program and Curriculum Development of the Feather River College Board 
Policy Manual. 
 

New Faculty 
 
Guiding Process for Faculty Prioritization 
Feather River Community College shall utilize a faculty prioritization process to recommend faculty 
positions to the Superintendent/President. Selecting a faculty position is one of the most difficult 
decisions facing a college, given the level of investment and impact of such a decision. 
 
Although in many instances a faculty retirement or departure will be replaced by a faculty member in 
the same discipline, such a replacement is not guaranteed. New directions in programs and budget 
issues, among other factors, may lead to the selection of a different discipline for faculty hire.  In 
Fall of 2002, the Council on Instruction developed basic assumptions that should be reviewed when 
determining faculty prioritizations, these assumptions were updated for applicability in Spring 2012 
by the Council on Instruction: 
  

 Feather River College should actively address the 75/25% issue by hiring fulltime 
instructors. 

 The College will continue to sponsor and support, in keeping with its mission, liberal arts 
and sciences (including general education and transfer), vocational education and 
developmental education. 

 Enrollment in general education will continue to increase, because of increased number of 
full-time students. 

 Feather River College will continue to offer intercollegiate sports. A majority of students 
participating in intercollegiate sports will declare majors in the LAS Division. 

 There will be an ongoing need for developmental courses. 

 Adequate program direction and coordination requires a fulltime faculty member. 

 There will be an ongoing demand for distance education and noncredit courses. 
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Similarly, these instructional leaders (along with the current Council on Instruction, Spring 2012) - 
agreed that consideration should be given to: 

 The value of quality in comprehensive general education/transfer curriculum. 

 The impact on an instructional area by the absence of a full-time faculty member due to 

resignation or retirement; the effect on a proposed or existing program without a fulltime 
faculty member to coordinate it. 

 Instructional partnerships that Feather River College can build with businesses, employers 
and industry. 

 The value of programs unique to the Plumas County environment. 

 How empirical data demonstrate student need. Empirical data to be considered were: 
a) Student enrollment figures, FTES 
b) Enrollment management (cost and revenue per student) 
c) Number of fulltime faculty teaching in an instructional area/program 
d) Number of associate faculty teaching in an instructional area/program 
e) Faculty load 

 
In addition to the empirical data, a set of qualitative principles were taken into consideration. These 
principles were designed to demonstrate that the role played by a prospective new faculty member 
would: 

 Fit the mission of the College as stated in the FRC Mission Statement 

 Satisfy the academic needs of the College’s full-time (12 or more units) students 

 Aid is providing comprehensiveness to the curriculum 

 Help students meet transfer requirements 

 Provide instruction that addresses labor market and local employment needs 

 Provide quality instruction and advising 

 Aid in retention 

 Be the best use of financial resources 

 Fit the tradition of the College 

 Be the best use of faculty financial resources 
 

The empirical data and qualitative principles listed above shall be a guide for the Academic Senate in 
prioritizing faculty positions. Instructional program reviews will be a primary place for such 
information to be available and justifications to be given in detail. The Education Plan may also be a 
planning document that lists faculty position priorities. Faculty requests shall first be discussed in 
division meetings where rankings may be given and then brought to the Council on Instruction by 
their respective division chair for further review. The Council on Instruction will then present 
findings to the Academic Senate for final discussion prior to an Academic Senate approval of faculty 
position recommendations to be forwarded to the Superintendent/President. The final decision to 
implement or hire a faculty position will be determined by the Feather River College Board of 
Trustees. 
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New Facilities 
 
Campus Review Process 
Facility needs that require significant renovation or new construction require the following process. 
Each step assumes the approval of the review body before it, with any changes that are appropriate. 

 Advocate(s) develops proposal, including: 
a) Need/justification 
b) Potential FTES/supporting data 
c) Instructional requirements 

 Review by the following units/groups: 
a) Division(s) 
b) Council on Instruction 
c) Facilities Committee 
d) Budget Committee 
e) Academic Senate 
f) President’s Staff 
g) Board of Trustees’ approval. 
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Conclusion 
 

Enrollment issues will continue to play a significant factor in instructional decisions in the coming 
years.  The loss of Good Neighbor, tightening residency requirements, and changes to the funding 
model for California Community Colleges will increase the need for aggressive recruiting and strategic 
program development.  Tied to enrollment, the College has experienced severe budget reductions for 
multiple years that may be jeopardizing program integrity.  For example, athletic and agricultural 
programs have taken significant reductions to their operational budgets, thus impacting their ability to 
successfully recruit and retain students.  In the face of a tightening budget, FRC has had difficulty 
replacing full-time faculty vacancies, further increasing pressure on stressed academic programs.  
Support from classified staff for the Office of Instruction with the loss of the faculty secretary has 
presented additional challenges in maintaining accuracy in various records and documents. 
 
The above-mentioned issues increase the magnitude of the challenge that will likely face the College as 
student success and performance measures become increasingly tied to enrollment and funding.  
Improving academic quality is required for FRC’s long-term viability and depends on a long list of 
variables that includes, but is not limited to: recruiting and retaining high-quality faculty in both 
existing and new programs, ensuring ample professional development opportunities for faculty, 
assessing the effectiveness of student learning, and providing adequate educational opportunities both 
for college-ready and underprepared students.  Additionally, it will be important to maintain effective 
communication between instruction and student services to enable effective course articulation, 
scheduling, and advising.  The Council on Instruction believes that the College must prioritize staffing 
and budget support for instructional programs in order to ensure academic quality and, thus, 
institutional stability and integrity. 


