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ANNUAL PROGRAM REVIEW 


 
NAME OF PROGRAM/DEPARTMENT/SERVICE AREA:  MARKETING/OUTREACH 
 
NAME OF PERSON SUBMITTING THIS REVIEW:  Karen Pierson 
 
DATE OF SUBMISSION:  October 14, 2011 
 
MANAGEMENT AREA (check one):   Administrative Services 
        Instruction 
         Student Services 
 
 
ASSESSMENT OF PAST PROGRESS         
Describe your progress on your previous year’s objectives: 
 
 
Objective 1: 
 
Objective 1.1: Attend at least 30 College Fairs in 
Northern California and Nevada during.  
 
 
 
Objective 1.2: Deliver at least 60 classroom/career fair 
presentations to high school students in Northern 
California and Nevada, including at least 3 presentations 
to every high school in Plumas and Sierra counties 
within that time.   
 
 
 
Objective 1.3: Continue to use the current 
communications plan and flowchart to administer 
mailings until the implementation of the Banner 
recruiting system.   Develop a plan for the use of the 
Banner recruiting tools during the summer of 2010 and 
implement for SY 10/11.  
 
  
 
Objective 1.4 (NEW) Continue to coordinate College 
and Career Fair with the help of CDE/ETS/UB staff, 
provide opportunities for  
 
 
Objective 1.6: Continue to use local newspaper/radio 
advertising and press releases to foster community 
relations and marketing of the college during SY 10/11, 
increasing the regional focus.  Publish at least 45 press 


Summary of Progress: 
 
In Progress – Have reduced target number due to cash 
flow issues caused by delay in state budget.   
 
 
 
In Progress – Have reduced target number due to cash 
flow issues caused by delay in state budget.  
 
NEW – Have established a schedule of regular monthly 
visits to all PUSD high schools, visits begun in October 
– include campus tours for all 10th grade students.    
 
 
In Progress – Working with CSSO to establish a plan 
for implementation of Banner Recruitment module. 
Currently using 09/10 mailing protocol.  
 
For 10/11 we have so far entered 981 new Information 
Requests  through web inquiries or requests gathered at 
college fairs and in classrooms.   
 
 
Completed: College fair held 9/21/10.  
 
 
 
 
In Progress – Have submitted 17 press releases to local 
newspapers and radio stations to date.  Have also 
submitted articles regionally (all newspapers/radio Bay 
area north and No. Nevada) regarding new soccer and 
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releases in 2010/11, at least 15 of those will be in 
publications outside of Plumas County.    
 


track/field coached, programs Journal, submitted press 
releases to newspaper, radio and TV stations regionally. 
 


Connection to results from assessment of 
student learning and/or other plans: 
Student Services Plan, SEM process, Marketing 
Plan, Strategic Plan. 


Resources/Budget Used: 
Staff time Budgets: 10400 and 30125.  
Mailing costs.   
Travel costs for 09/10 from 30125 -5100 budgeted for  
$9,160, actually spent $6,890. Currently funded for  
$9,160 for 10/11 – hoping to use all of that amount.  
Advertising budget for 10/11 = $26,647 – this pays for 
printing costs of schedules, catalogs and marketing 
materials.   Costs are rising annually.  


 
Objective 2:  Implement a needs analysis of all 
marketing and outreach activities in 2009 by conducting 
local research to determine audience perception of 
current marketing practices and product offerings. 
Create a long term (3 year) marketing plan that is data 
driven we must determine the current needs of our target 
market(s), how well our current instructional offerings 
are meeting those needs and how well our current 
student services processes are serving our clients.   
 
 
Objective 2.2 Conduct an outreach/marketing survey of 
current fulltime students and attendees at the Day in the 
Mountains event by 6/1/11, achieving a sample size of 
no less than 25% of the population.     
 
Objective 2.3 Conduct an outreach/marketing survey of 
current part time students by 6/1/11, achieving a sample 
size of no less than 25% of the population. 
 
Objective 2.4 Conduct at least three focus groups with 
current students, using the data gathered from the survey 
to generate research questions, by 6/01/11. 
 
Objective 2.5 Conduct at least three focus groups with 
community members using the data gathered from the 
survey to generate research questions, by 6/01/11. 
 


Summary of Progress: 
Much of this work has been tied to the Vision Exercise 
and community forums, as they are related.  This led to 
the objectives being more than met in some areas, data 
analysis was completed spring 2010.  It is the intent   of 
the MOD to use this data to complete, along with a new 
Vision Statement, a multi-year marketing plan.   
 
 
 
 
Completed for 09/10, with smaller than hoped sample 
size, will be repeated 10/11 using new methods to 
increase sample size. 
 
 
Not completed for 09/10 will be done 10/11. 
 
 
 
Completed for 09/10 will be repeated 10/11. 
 
 
Completed in 09/10, currently planning to conduct 
community forums in late fall/early spring 10/11. 
 
 


Connection to results from assessment of 
student learning and/or other plans: 
Student Services Plan, SEM process, Marketing 
Plan, Strategic Plan. 


Resources/Budget Used: 
Staff time Budgets: 10400 and 30125.  
Events budget 10400 – 5905 costs for luncheon and 
other forum related expenses.  


 
Objective 3:  Conduct regional research to determine 
the needs of our target market(s) in the near future, how 
our competitors’ offerings are meetings those needs, and 
what might be the best fit between our target 
markets/audiences and new instructional products.  
 


Summary of Progress: 
 
 
 
 
In Progress – ongoing.  With help of IR intend to 
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Objective 3.1 Conduct review of regional data including 
the ES, economic forecasts, Workforce Development 
research and areas of projected job growth by 6/30/11.    
 
Objective 3.2 Conduct review of competitors enrollment 
growth by program, with special attention to regional 
competition; Lassen, COS, TMCC, Butte and Shasta.  
Complete by 6/30/2011.   
 
 
Objective 3.3   Collaborate with President Taylor and 
local business community to host local meetings and 
forums, by 5/15/11.  
 
Objective 3.4   Analyze, compile and publish data from 
the above (Goal 3) activities no later than 6/30/11. 
  


analyze potential areas of growth for the future.  
 
 
Ongoing. This year we hope to compare our success at 
attracting regional students to other regional colleges, 
with help of IR, will depend on his input and 
availability.    
 
 
In Progress – ongoing. 
 
 
In Progress – ongoing. 
 


Connection to results from assessment of 
student learning and/or other plans: 
Student Services Plan, SEM process, Marketing 
Plan, Strategic Plan. 


Resources/Budget Used: 
Primarily staff time Budgets: 10400 and 30125..   


 
Objective 4:  Monitor all current practices to determine 
the success of existing marketing efforts by using 
collected data to determine which are successful and 
which need to be modified.   
 
Objective 4.2 Implement the Banner Outreach and 
Recruitment system in order to increase data gathering 
capabilities.   
  
Objective 4.3   Collaborate with the IR to compare to 
establish success rates and ROI for all existing forms of 
marketing activities.    7/01/2011 
 


Summary of Progress: 
 
 
 
 
In progress Working with CSSO to establish a protocol. 
 
 
 
In progress – Held until IR was hired, waiting for 
access to IR time to design protocol. 


Connection to results from assessment of 
student learning and/or other plans: 
Student Services Plan, SEM process, Marketing 
Plan, Strategic Plan. 


Resources/Budget Used: 
Primarily staff time Budgets: 10400 and 30125. 
Expert assistance in developing research protocol and 
formula.   


 
Objective 5:  Maintain all forms of electronic outreach 
currently used by FRC and establish targets for future 
use of the web, internet, email and other electronic 
devices.    
 
Objective 5.1 – website update  
 
 
5.1.1  In collaboration with the webmaster implement a 
new CMS system to replace Contribute 6/30/11 
 
 


Summary of Progess: 
 
 
 
Ongoing 
 
 
Dependent on Webmaster’s ability to complete needed 
templates and updates.  
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Objective 5.2 – increase overall FRC presence on the 
web.  
 
5.2.1  Establish an FRC presence on MySpace, 
Facebook and Twitter.  7/30/09. 
 
 
5.1.3   Contract with Hobson’s, Zinch.com, or similar 
company to provide a targeted web presence on school 
search websites.  Update free profiles on Hobsons, 
Peterson’s, College Bound, College Board, etc. 12/01/10 
(College Bound and College Board completed) 
 
5.1.4   Work with webmaster to maximize Google 
searches. .   7/01/2009 


 
Continuing  Facebook pages/networks/groups 
established for Alumni, students and visitors.  Have also 
instituted student blogs that are connected to website.   
Increase presence of FRC bloggers on website, employ 
student worker to maintain FB pages and posts  
 
 
Continuing 
 
 
 
 
Ongoing, web visits have continued to increase, since 
July 2010 we have logged 198,349 visits to our websites, 
an average of 49,587 per month, per WebStats  metrics 
reports. 
 


Connection to results from assessment of 
student learning and/or other plans: 
Student Services Plan, SEM process, Marketing 
Plan, Strategic Plan. 


Resources/Budget Used: 
Primarily staff time Budgets: 10400 and 30125. 
Contract with Julzgraphics 10400 5050 is used to help 
with design and graphic on occasion.  


 
The above goals and objectives are from the Marketing and Outreach plan for 09/10, not included are 
numerous tasks which do not specifically fall within the scope of the plan that will be included in the MOD’s 
scope of work for SY 10/11, including: 
 
Objective 6:  Tasks not included in scope of 
Marketing/Outreach Plan 
 
Activity 1: New Student Orientation Fall 2010. 
 
 
Activity 2:  Continue Communications Committee to 
review policies related to internal and external 
communications.  
 
 
Activity 3: Coordinated Campus College and Career 
Fair, with help from ETS/Upward Bound/ CTE staff.  
Instituted new model, fair held on campus during the 
day in partnership with PUSD  
 
Activity 4: Vision Exercise Data gathering and 
community forum, formed committee to compile data 
gathered from the vision exercise in spring 2009, worked 
through fall to compile and analyze data from vision 
exercise, community forums, and student surveys.  
Reports submitted to Strategic Planning spring 2010. 
 
Activity 5: With the help of Scott Koeller conducted 99 
campus tours. 
 


Summary of Progress: 
 
 
Completed for 2010, followed existing protocols 
established in 2009. 
 
Continue to meet monthly to draft internal and external 
communications policies as needed, review website, 
marketing and other communications activities. 
 
 
Continue to partnerships in order to bring all PUSD 11th 
and 12th grade students to FRC for event.  Workshops, 
campus tours and college fair combined.   
 
 
Continuing – Plan to advertise and conduct community 
forums between Nov. and Jan. with primary focus on 
vision statement review. 
 
 
 
 
Continuing – working with the webmaster to implement 
web based tour request forms.  Intent to limit tours to 
certain hours, 4 days per week in order to consolidate 
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Activity 6: Administrative duties and community 
collaboration as needed, served on CRAC Committee 
for the fitness center.  
 
Activity 7:  Maintain delivery and display of schedules 
throughout the county, monitor new distribution system 
for effectiveness.  
 
Activity 8: Schedule and implement visit to campus by 
ALL PUSD 10th grade classes, May 2011 
 
 


more families – due to increase numbers.   
 
 
Ongoing 
 
 
 
Ongoing 
 
 
 
Ongoing – Scheduling completed for CHS and PHS.   


Connection to results from assessment of student 
learning and/or other plans: 
Student Services Plan, SEM process, Marketing Plan, 
Strategic Plan. 


Resources/Budget Used: 
Primarily staff time Budgets: 10400 and 30125. 
10400 and 30125 - 5905 events budgets used to help 
with activities 1,3,4 and 8.   10400 – 5100 travel used for 
activity 7.  


 
 
 
 
CURRENT YEAR PROGRESS AND OBJECTIVES (FISCAL YEAR 2011-12)   
What objectives and tasks will you take on for this year? (You may continue objectives from the 
prior year.)  Are your allocated resources sufficient given your objectives? 
 
Objective 1: 
Provide outreach services at limited college 
fairs in Northern California, Nevada and 
I395 corridor; visit every high school in 
Plumas county twice a year. 


Action Plan (include who is responsible): 
Karen Pierson, Scott Koeller, Connie Litz      


Connection to results from assessment of 
student learning and/or other plans: 
Student Services SLO #1; Strategic Plan 
Objective 2.4.2; 3.2.3;  


Resources/Budget Needed: 
$9160 


 
Objective 2: 
  Organize and/or support college events 
including new student orientation, 
College/Career Day, Day in the 
Mountains    


Action Plan (include who is responsible): 
Karen Pierson, Scott Koeller, Connie Litz 


Connection to results from assessment of 
student learning and/or other plans: 
Student Services SLO #1; Strategic Plan 
Objective 2.4.2; 3.2.3 


Resources/Budget Needed: 
$4433 


Objective 3: 
Work with communications committee to 


Action Plan (include who is responsible): 
Karen Pierson and communication  committee 
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oversee and improve internal 
communication issues including external 
and internal communications on college-
wide matters including website 
improvements, email communications 
issues, signage, advertisements, and 
marketing plans.  
Connection to results from assessment of 
student learning and/or other plans: 
Strategic Plan 1.1; 1.1.4; 1.1.5; Student Services 
SLO #1 


Resources/Budget Needed: 
Staff time 


Objective 3: 
Oversee all advertising for all college 
departments and determine effectiveness of 
each method 


Action Plan (include who is responsible): 
Karen Pierson 
Review all advertising methods 
Determine ways to assess effectiveness 
Create a revised/new advertising strategy 
Give special emphasis to web based methods 
and social media 


Connection to results from assessment of 
student learning and/or other plans: 
Same as above 


Resources/Budget Needed: 
Staff time 


 
NEXT  YEAR’S NEW OBJECTIVES (FISCAL YEAR 2012-13)     
What objectives and tasks will you take on for next year? (You may continue objectives from the 
prior year.)  Will your allocated resources be sufficient given your objectives? 
 
Objective 1: 
Print the 2012-13 catalogue in the summer of 
2012 for distribution at spring and summer 
recruitment and registration events. 


Action Plan (include who is responsible): 
Work with catalogue committee to complete 
catalogue review in preparation for printing in 
march of 2010 


Connection to results from assessment of 
student learning and/or other plans: 
      


Resources/Budget Needed: 
$5000 


 
  
  
 
 
NEXT YEAR BUDGET CHANGE REQUESTS (FISCAL YEAR 2012-13)   
Please provide rationale for budget changes (attach budget request sheets for entire annual budget). 
 
Budget Request(s): 


    Amount                     Account Code 
Rationale ( include connection to other plans):     


$-3000 5100 Staff will not travel as extensively due no 
director  
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$$8000 5940 
Print the 2010 catalogue for use with prospective 
students 


$                  
 
 
SUMMARY UPDATE FROM COMPREHENSIVE PROGRAM REVIEW    
Based on data provided: 
 
1. Describe the current status of the Program/Depart/Service Area.  
      
 
 
2. Explain significant issues and/or changes that have occurred since the last comprehensive 


review. 
      
 
 
3. Briefly explain significant changes expected during the upcoming year. 
      
 
 
 
 
APPENDIX             
Attach supporting documents as appropriate.  Please see Instructions for examples of supporting 
documents per Management Area. 
 








 


ANNUAL PROGRAM REVIEW 


 
NAME OF PROGRAM/DEPARTMENT/SERVICE AREA:  MATRICULATION SERVICES 
 
NAME OF PERSON SUBMITTING THIS REVIEW:  Karen Pierson 
 
DATE OF SUBMISSION:  10/14/2011 
 
MANAGEMENT AREA (check one):   Administrative Services 
        Instruction 
         Student Services 
 
 
ASSESSMENT OF PAST PROGRESS         
Describe your progress on your previous year’s objectives: 
 
Objective 1: 
Develop an evaluation plan for the matriculation 
process. 


Summary of Progress: 
This objective was not addressed 


Connection to results from assessment of 
student learning and/or other plans: 
Matriculation Plan 
Strategic Plan – Policy Area 4 


Resources/Budget Used: 
      


 
Objective 2: 
Analyze retention activities for effectiveness 
through data collection and SEM process. 


Summary of Progress: 
Not addressed 


Connection to results from assessment of 
student learning and/or other plans: 
Matriculation Plan 
Strategic Plan – 2.2.3 


Resources/Budget Used: 
      


 
Objective 3: 
Evaluate expenditures in Matriculation budget to 
demonstrate effectiveness of the plan in terms of 
fiscal management. 


Summary of Progress: 
Not addressed 


Connection to results from assessment of 
student learning and/or other plans: 
Matriculation Plan 
Strategic Plan – 3.2.4 


Resources/Budget Used: 
      


 
Objective 4: 
Develop retention and persistence 
metric/dashboard for success. 


Summary of Progress: 
Not addressed 


Connection to results from assessment of Resources/Budget Used: 
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student learning and/or other plans: 
Matriculation Plan 
Strategic Plan – 2.2.3 


      


 
Objective 5: 
Hire full time Activities Coordinator 


Summary of Progress: 
Due to a reduction in state funding, a full-time 
position was not funded as planned, and was 
filled part-time with an ASFRC Advisor. 
 


Connection to results from assessment of 
student learning and/or other plans: 
Matriculation Plan 
Strategic Plan – 3.1.3 


Resources/Budget Used: 
$6160 classified, temp + fringes $647 
 


 
Objective 6: 
Continue work of SOAR 


Summary of Progress: 
Week of SOAR activities were completed: 
evaluation is pending 


Connection to results from assessment of 
student learning and/or other plans: 
Matriculation Plan 
Strategic Plan – 3.1.1 


Resources/Budget Used: 
      


 
Objective 7: 
Implement e-Transcript. 


Summary of Progress: 
      


Connection to results from assessment of 
student learning and/or other plans: 
Matriculation Plan 
Strategic Plan – 2.2.3 


Resources/Budget Used: 
      


 
CURRENT YEAR PROGRESS AND OBJECTIVES (FISCAL YEAR 2011-12)   
What objectives and tasks will you take on for this year? (You may continue objectives from the 
prior year.)  Are your allocated resources sufficient given your objectives? 
 
Objective 1: 
    
Review student success task force and 
prepare for possible new placement test 
adoption.   


Action Plan (include who is responsible): 
Karen Pierson 
 


Connection to results from assessment of 
student learning and/or other plans: 
Matriculation Plan 
Strategic Plan 2.2.3 


Resources/Budget Needed: 
Staff time 


 
Objective 2: 
Review new student orientation and Day in 


Action Plan (include who is responsible): 
Karen Pierson 
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the Mountains process and make 
improvements where evaluations indicate.  
Connection to results from assessment of 
student learning and/or other plans: 
Matriculation Plan 
Strategic Plan 2.2.3 


Resources/Budget Needed: 
Staff time 


 
NEXT  YEAR’S NEW OBJECTIVES (FISCAL YEAR 2012-13)     
What objectives and tasks will you take on for next year? (You may continue objectives from the 
prior year.)  Will your allocated resources be sufficient given your objectives? 
 
Objective 1: 
      


Action Plan (include who is responsible): 
      


Connection to results from assessment of 
student learning and/or other plans: 
      


Resources/Budget Needed: 
      


 
Objective 2: 
      


Action Plan (include who is responsible): 
      


Connection to results from assessment of 
student learning and/or other plans: 
      


Resources/Budget Needed: 
      


 
 
NEXT YEAR BUDGET CHANGE REQUESTS (FISCAL YEAR 2012-13)   
Please provide rationale for budget changes (attach budget request sheets for entire annual budget). 
 
Budget Request(s): 


    Amount                     Account Code 
Rationale ( include connection to other plans):     


$                  
$                  
$                  


 
 
SUMMARY UPDATE FROM COMPREHENSIVE PROGRAM REVIEW    
Based on data provided: 
 
1. Describe the current status of the Program/Depart/Service Area.  
      
 
 
2. Explain significant issues and/or changes that have occurred since the last comprehensive 


review. 
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3. Briefly explain significant changes expected during the upcoming year. 
      
 
 
 
 
APPENDIX             
Attach supporting documents as appropriate.  Please see Instructions for examples of supporting 
documents per Management Area. 
 








 


ANNUAL PROGRAM REVIEW 


 
NAME OF PROGRAM/DEPARTMENT/SERVICE AREA:  STUDENT SUPPORT SERVICES/TRIO 


 
NAME OF PERSON SUBMITTING THIS REVIEW:  Gretchen Baumgartner 
 
DATE OF SUBMISSION:  10/14/2011 
 
MANAGEMENT AREA (check one):   Administrative Services 
        Instruction 
         Student Services 
 
 
ASSESSMENT OF PAST PROGRESS         
 
Objective 1: 
At the end of each academic year, at least 85% of all 
SSS participants will be in good academic standing 
with a GPA of 2.0 on a 4.0 Scale. 
 


Summary of Progress: 
For 10-11, 94.58% of our participants were in good 
standing. 


Connection to results from assessment of 
student learning and/or other plans: 
Strategic Plan – Goal 2.2, 2.3 
Student Services SLO – 2,4 
 


Resources/Budget Used: 
 Resources: SSS staff time (academic and 


Advising support); Banner; Student Access 
software 


 Budget: As set by US Department of 
Education


 
Objective 2: 
Retention/Persistence: Annually, 70% of participants 
will be retained in the college (or graduate or 
transfer). 
 


Summary of Progress: 
For 10-11, 86.3% of our participants were retained at 
FRC (or graduated or transferred). 


Connection to results from assessment of 
student learning and/or other plans: 
Strategic Plan – Goal 2.2, 2.3 
Student Services SLO – 4,5,6 
SEM Plan 
 


Resources/Budget Used: 
 Resources: SSS staff time (academic and 


Advising support); Banner; Student Access 
software; National Student Clearinghouse 


 Budget: As set by US Department of 
Education


 
 
CURRENT YEAR PROGRESS AND OBJECTIVES (FISCAL YEAR 2011-12)   
 
Objective 1: 
At the end of each academic year, at least 85% of all 
SSS participants will be in good academic standing 
with a GPA of 2.0 on a 4.0 Scale. 


Summary of Progress: 
We are currently receiving progress reports for the 
fall semester and assessing what we can do to help 
students be successful.  We provide a variety of 
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 support to our students such as: assisting them in 
signing up for a tutor through the Learning Resource 
Center, finding a TRiO student mentor/tutor, and 
Academic Success Workshops. Also, the Achieve 
Center is open during the day for students to receive 
extra help in their classes from the TRiO staff. 
 


Connection to results from assessment of 
student learning and/or other plans: 
Strategic Plan – Goal 2.2, 2.3 
Student Services SLO – 2,4 
 


Resources/Budget Used: 
 Resources: SSS staff time (academic and 


Advising support); Banner; Student Access 
software 


 Budget: As set by US Department of 
Education


 
Objective 2: 
Retention/Persistence: Annually, 70% of participants 
will be retained in the college (or graduate or 
transfer). 
 


Summary of Progress: 
For 2011-12, we are currently helping TRiO students 
complete graduation petitions for Spring 2012 and 
complete CSU/UC transfer applications for Fall 
2012. Also, Josh White and Beth Reid are currently 
making appointments with their TRiO advisees for 
Spring 2012 priority registration. 
 


Connection to results from assessment of 
student learning and/or other plans: 
Strategic Plan – Goal 2.2, 2.3 
Student Services SLO – 4,5,6 
SEM Plan 
 


Resources/Budget Used: 
 Resources: SSS staff time (academic and 


Advising support); Banner; Student Access 
software; National Student Clearinghouse 


 Budget: As set by US Department of 
Education


 
 
NEXT  YEAR’S NEW OBJECTIVES (FISCAL YEAR 2012-13)     
 
Objective 1: 
At the end of each academic year, at least 85% of all 
SSS participants will be in good academic standing 
with a GPA of 2.0 on a 4.0 Scale. 
 


Action Plan (include who is responsible): 
All SSS/TRiO Staff 


Connection to results from assessment of 
student learning and/or other plans: 
Strategic Plan – Goal 2.2, 2.3 
Student Services SLO – 2,4 
 


Resources/Budget Needed: 
 Resources: SSS staff time (academic and 


Advising support); Banner; Student Access 
software 


 Budget: As set by US Department of 
Education


 
Objective 2: 
Retention/Persistence: Annually, 70% of participants 
will be retained in the college (or graduate or 
transfer). 


Action Plan (include who is responsible): 
All SSS/TRiO Staff 
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Connection to results from assessment of 
student learning and/or other plans: 
Strategic Plan – Goal 2.2, 2.3 
Student Services SLO – 4,5,6 
SEM Plan 
 


Resources/Budget Needed: 
 Resources: SSS staff time (academic and 


Advising support); Banner; Student Access 
software; National Student Clearinghouse 


 Budget: As set by US Department of 
Education


 
 
NEXT YEAR BUDGET CHANGE REQUESTS (FISCAL YEAR 2012-13)   
Please provide rationale for budget changes (attach budget request sheets for entire annual budget). 
 
Budget Request(s): 


    Amount                     Account Code 
Rationale ( include connection to other plans):     


NA 


 
 
SUMMARY UPDATE FROM COMPREHENSIVE PROGRAM REVIEW    
Based on data provided: 
 
1. Describe the current status of the Program/Depart/Service Area.  
The FRC Student Support Services grant is working hard on entering their new students for the 
2011-2012 school year. SSS will have a total caseload of 171 students for this year after all the new 
students have completed their “intake” paperwork. The program is waiting for updates from the 
U.S. Department of Education to be able to complete the annual performance report which has an 
undetermined deadline at this time.  
 
 
2. Explain significant issues and/or changes that have occurred since the last comprehensive 


review. 
The SSS director resigned during the summer and due to a tight budget the Learning Services 
Coordinator which was classified as an Instructional Assistant was reclassified to be an official 
Coordinator. The program’s personnel are managed by the CSO and the budget and program 
operation is managed by the Coordinator. The U.S. Department of Education put into an effect a 
3.1% budget cut this year. The SSS budget was reorganized to accommodate this cut and the change 
of the coordinator/director salary and fringes. 
 
 
3. Briefly explain significant changes expected during the upcoming year. 
Continue with the vision change of the “high touch” advising model and our “learning 
community”/tutor/mentor program.  
 
Other ideas we are still looking into implement are: use of ePortfilios; SSS leadership component; 
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first and second year advising track; use of multimedia or online services to bolster workshops; 
creation of internal evaluations; use of texting and other online media to increase receipt in program 
information and participation in program activities; increase relationship building with Upward 
Bound and Educational Talent Search. 
 
Due to the move of the FRC Library, SSS will move to the old Library computer lab scheduled 
during winter break. This will allow all SSS staff to have offices in a more central location with the 
other student service offices on campus. This should also allow for better communication with the 
other campus advisors. 
 
 
 
 
APPENDIX             
 








 


ANNUAL PROGRAM REVIEW 


 
NAME OF PROGRAM/DEPARTMENT/SERVICE AREA:  STUDENT AFFAIRS 
 
NAME OF PERSON SUBMITTING THIS REVIEW:  Karen Pierson 
 
DATE OF SUBMISSION:  10/14/2011 
 
MANAGEMENT AREA (check one):   Administrative Services 
        Instruction 
         Student Services 
 
 
ASSESSMENT OF PAST PROGRESS         
Describe your progress on your previous year’s objectives: 
 
 
Objective 1: 
Continue to provide valued services to the 
FRC student community by maintaining 
existing contracts/agreements with outside 
agencies  


Summary of Progress: 
Services were provided to students through the 
following agreements. 
 Health Services Agreement with Plumas 


County Public Health Agency 
 Day and Evening Bus Service Agreement 


with Plumas County Transit System 
 Loan Default Management agreement with 


WISS 
 Student Right to Know agreement with CA 


Board of Governors 
 CCC Apply Agreement with XAP Corp. 


 
Connection to results from assessment of 
student learning and/or other plans: 
Student Services Plan 


Resources/Budget Used: 
$25,000 – Health Services 
$ 35,330 – Plumas Transit Systems 
$ 10,645 – WISS (loan default management) 
$  3,900 – Student Right to Know Reporting 
$     915 – CCC Apply 


 
Objective 2: 
Establish Meal Plan 


Summary of Progress: 
A meal plan was developed and marketed 
offering 3 meals/day or 2 meals/day, Monday – 
Friday.  Although original minimum numbers 
were not reached, the plan was piloted in Fall 
2010 (2 students) and continued in Spring 2011 
(5 students). Due to lack of student participants, 
the meal plan was not recommended for 
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continuation into 2011-12. 
Connection to results from assessment of 
student learning and/or other plans: 
Strategic Plan 2.2.4 


Resources/Budget Used: 
CSSO/Cafeteria Manager time 


 
Objective 3: 
Establish Residence Hall Policies and 
Procedure, Budget and Organizational 
Chart. 


Summary of Progress: 
A Residence Hall Manager was hired in 
permanent status.  A student handbook outlining 
policies and procedures for FRCRH was 
developed and ready for distribution for Fall 
2011.  A budget was established and authority to 
oversee the budget was given to the Facilities 
Director. 
 


Connection to results from assessment of 
student learning and/or other plans: 
Strategic Plan 2.2.4 


Resources/Budget Needed: 
Time of the CSSO, Residence Hall Manager, and 
the Administrative Assistant to Student Services.


 
Objective 4: 
Develop and Pilot Community Education 
Program for Spring 2011 


Summary of Progress: 
Revision to the AP regarding Community 
Service courses is in process at the Cabinet level.  
A schedule of a variety of courses was developed 
and minimally marketed for Summer 2011.  Due 
to lack of enrollment, the courses were not held.  
Another schedule of courses for Fall 2011 was 
developed, marketed in the local paper, and 
offered. 
A flow chart of operational processes has been 
developed along with necessary instructor and 
student forms.  Procedures and forms will be 
evaluated and modified, if necessary, as 
processes are carried out. 


Connection to results from assessment of 
student learning and/or other plans: 
Strategic Plan 1.1.7 


Resources/Budget Used: 
CSSO 


 
Objective 5: 
Implement SEM Plan 


Summary of Progress: 
SEM identified key factors that must be 
considered to determine optimal enrollment. 
Using these key factors, SEM developed a matrix 
for academic programs, which is ready for data 
input.  
An ad hoc committee researched the viability of 
out-of-state recruitment as a revenue stream and 
reported their findings to SEM and Strategic 
Planning. 
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Connection to results from assessment of 
student learning and/or other plans: 
Strategic Plan 2.4.2, SEM Plan 


Resources/Budget Needed: 
CSSO Time and SEM Committee Time and 
Effort 


 
Objective 6: 
Implement counseling model that includes a 
counselor role/position 


Summary of Progress: 
Due to budget restraints this was not 
addressed- refer to new APR for Counseling 
and Advising 


Connection to results from assessment of 
student learning and/or other plans: 
Strategic Plan 2.4.3 
Counseling Advising Model 


Resources/Budget Used: 
Advising/Counseling Staff time. 


 
Objective 7: 
Develop Comprehensive Student Activities 
Calendar in collaboration with 
ASFRC/SIFE.  
 


Summary of Progress: 
Due to reduced State funding, the hiring of a 
full-time Activities Coordinator was not 
accomplished and a part-time ASFRC Advisor 
was hired. 
ASFRC, SIFE, Sustainability Committee, 
Diversity Committee, and faculty and staff 
worked collaboratively to provide diverse 
educational, cultural, and social activities aimed 
at retention and student satisfaction. 
Events were calendared on the master web 
calendar to avoid overlap with other college and 
community events. 
Events were marketed through campus email, 
flyers, and local newspaper. 
 


Connection to results from assessment of 
student learning and/or other plans: 
Strategic Plan 3.1.2 


Resources/Budget Used: 
$6160 classified, temp + fringes $647 
 


 
Objective 8:  Ensure appropriate staffing, 
skill development and workflow in student 
services. 


Summary of Progress: 
SIG provided the CAPP training; the Housing 
module was built, and is being reviewed by the 
Housing Director at this time.  
Brian Murphy completed a student exit survey 
using Survey Monkey that included satisfaction 
questions about Admissions/Records, Financial 
Aid, and Counseling/Advising. 


Connection to results from assessment of 
student learning and/or other plans: 
Strategic Plan 3.1.3 


Resources/Budget Used: 
$46,376 (from budgets college-wide) was paid to 
SIG for training and consulting for Banner V8 
upgrade; staff time; Institutional Researcher 
time. 
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Objective 9:  Develop positive and aligned 
service model to the K-12 School District 
through TRIO Grants,  Marketing and 
Outreach 
 


Summary of Progress: 
Annual College and Career Fair was held on 
9/21/10 and again 920/11. 
FRC provided an outreach person in the local 
high schools once a month to promote FRC. 
ETS alignment includes collaboration with the 
Outdoor Ed. program, Stewardship program, 
Entrepreneurship Fair, College & Career Fair, 
financial Literacy program, AVID, electronic 
portfolios and Cash for College program. 
 


Connection to results from assessment of 
student learning and/or other plans: 
Strategic Plan 1.1.7 


Resources/Budget Used: 
TRIO Director and staff time 


 
 
CURRENT YEAR PROGRESS AND OBJECTIVES (FISCAL YEAR 2011-12)   
What objectives and tasks will you take on for this year? (You may continue objectives from the 
prior year.)  Are your allocated resources sufficient given your objectives? 
 
Objective 1: 
Work directly with all managers and staff to 
assure services are provided at the highest 
professional level 


Action Plan (include who is responsible): 
Karen Pierson 
Assess the workload and performance of each 
department. 
Provide guidance and direction to each manager. 
Conduct a performance evaluation for each 
manager. 
Provide guidance and direction related to 
customer service.  
 


Connection to results from assessment of 
student learning and/or other plans: 
Student Services SLOs #1-6; Strategic Planning 
Goal 1.1; Goal 2.1; Goal 2.2; Objective 2.4.2; 
Goal 3.1; Goal 3.2; Goal 3.3; Goal 3.4; Goal 4.1; 
Goal 4.2 


Resources/Budget Needed: 
Staff time 


 
Objective 2: 
Work with shared governance committees 
including communications, early alert, 
diversity, and SEM to further their mission 
and meet their objectives      


Action Plan (include who is responsible): 
Karen Pierson 
Meet with each committee regularly with a 
prepared agenda and minutes.  
Follow up on initiatives deploying new 
developments to proper administrative decision 
makers.  
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Connection to results from assessment of 
student learning and/or other plans: 
See above reference to Strategic Plan and 
Student Services SLOs 


Resources/Budget Needed: 
Staff time 


 
NEXT  YEAR’S NEW OBJECTIVES (FISCAL YEAR 2012-13)     
What objectives and tasks will you take on for next year? (You may continue objectives from the 
prior year.)  Will your allocated resources be sufficient given your objectives? 
 
Objective 1: 
Assess progress on this year’s objectives and 
continue to improve 


Action Plan (include who is responsible): 
Staff time 


Connection to results from assessment of 
student learning and/or other plans: 
      


Resources/Budget Needed: 
      


 
Objective 2: 
      


Action Plan (include who is responsible): 
      


Connection to results from assessment of 
student learning and/or other plans: 
      


Resources/Budget Needed: 
      


 
 
NEXT YEAR BUDGET CHANGE REQUESTS (FISCAL YEAR 2012-13)   
Please provide rationale for budget changes (attach budget request sheets for entire annual budget). 
 
Budget Request(s): 


    Amount                     Account Code 
Rationale ( include connection to other plans):     


$676 5071 


This shared expense for the copy machine was 
eliminated from last year’s budget, but is still 
being billed. This amount restores the shared 
expense.  


$                  
$                  


 
 
SUMMARY UPDATE FROM COMPREHENSIVE PROGRAM REVIEW    
Based on data provided: 
 
1. Describe the current status of the Program/Depart/Service Area.  
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2. Explain significant issues and/or changes that have occurred since the last comprehensive 
review. 


      
 
 
3. Briefly explain significant changes expected during the upcoming year. 
      
 
 
 
 
APPENDIX             
Attach supporting documents as appropriate.  Please see Instructions for examples of supporting 
documents per Management Area. 
 








 


ANNUAL PROGRAM REVIEW 


 
NAME OF PROGRAM/DEPARTMENT/SERVICE AREA:  TANF 
 
NAME OF PERSON SUBMITTING THIS REVIEW:  Jodi Beynon 
 
DATE OF SUBMISSION:  10/6/11 
 
MANAGEMENT AREA (check one):   Administrative Services 
        Instruction 
         Student Services 
 
ASSESSMENT OF PAST PROGRESS         
Describe your progress on your previous year’s objectives: 
 
Objective 1: 
Per regulation, provide Support Services, 
such as books, supplies, mileage 
reimbursement and fee payments to 
CalWORKs students. 


Summary of Progress: 
38 students were provided textbooks, 26 
students were given backpacks full of school 
supplies, and parking fees were paid for 14 
students.    


Connection to results from assessment of 
student learning and/or other plans: 
Strategic Plan Areas 1, 2 and 3; Educational Plan 
Chapter 5; Student Services Plan CalWORKs; 
Student Services SLOs 1-5 


Resources/Budget Used: 
       $24,700.00 


 
CURRENT YEAR PROGRESS AND OBJECTIVES (FISCAL YEAR 2011-12)   
What objectives and tasks will you take on for this year? (You may continue objectives from the 
prior year.)  Are your allocated resources sufficient given your objectives? 
 
Objective 1: 
Continue to provide support services to 
CalWORKs students. 


Action Plan (include who is responsible): 
CalWORKs Manager & CalWORKs Assistant 
will continue to provide support services. 


Connection to results from assessment of 
student learning and/or other plans: 
Strategic Plan Areas 1, 2 and 3; Educational Plan 
Chapter 5; Student Services Plan CalWORKs;  
Student Services SLOs 1-5 


Resources/Budget Needed: 
$23,750.00 
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NEXT  YEAR’S NEW OBJECTIVES (FISCAL YEAR 2012-13)     
What objectives and tasks will you take on for next year? (You may continue objectives from the 
prior year.)  Will your allocated resources be sufficient given your objectives? 
 
Objective 1: 
Continue with limited resources to provide 
as many services as possible for CalWORKs 
eligible Students. 


Action Plan (include who is responsible): 
CalWORKs Program Manager/Advisor, 
CalWORKs Sr. Office Assistant will continue to 
provide as many support services as the budget 
will support. 


Connection to results from assessment of 
student learning and/or other plans: 
Strategic Plan Areas 1, 2 and 3; Educational Plan 
Chapter 5; Student Services Plan CalWORKs; 
Student Services SLOs 1-5 


Resources/Budget Needed: 
$23,750.00 


 
 
 
NEXT YEAR BUDGET CHANGE REQUESTS (FISCAL YEAR 2012-13)   
Please provide rationale for budget changes (attach budget request sheets for entire annual budget). 
 
Budget Request(s): 


    Amount                     Account Code 
Rationale ( include connection to other plans):     


$                  
$                  
$                  


 
 
SUMMARY UPDATE FROM COMPREHENSIVE PROGRAM REVIEW    
Based on data provided: 
 
1. Describe the current status of the Program/Depart/Service Area.  
As of today, the program still has not received its official allocation from the Chancellor’s Office.  
The CCCCO is sighting contract issues and the change in the allocation formula from district to 
college as the causes of the delay.  The program continues to provide support for eligible students.  
Numbers are slightly down from last fall largely due to changes in the amount of months students 
are eligible for services from the county. 
 
2. Explain significant issues and/or changes that have occurred since the last comprehensive 


review. 
Federal TANF reauthorization has been postponed until November.  At that time it is anticipated 
that congress will extend the bill for another year, however; it is possible congress could choose to 
make significant changes to the TANF regulations. 
 
3. Briefly explain significant changes expected during the upcoming year. 
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This program can be impacted by federal TANF regulations/funding, state CalWORKs 
regulation/funding, and CCCCO changes in the funding formula or statewide guidelines.  
Maintaining a presence at the state level provides our small college with the opportunity to promote 
issues particular to small rural colleges as well as prepare for changes stemming from other agencies.  
 
 
APPENDIX             
Attach supporting documents as appropriate.  Please see Instructions for examples of supporting 
documents per Management Area. 
 








 


ANNUAL PROGRAM REVIEW 


 
NAME OF PROGRAM/DEPARTMENT/SERVICE AREA:  TRIO UPWARD BOUND 
 
NAME OF PERSON SUBMITTING THIS REVIEW:  Audrey Peters 
 
DATE OF SUBMISSION:  October 14, 2011 
 
MANAGEMENT AREA (check one):   Administrative Services 
        Instruction 
         Student Services 
 
 
ASSESSMENT OF PAST PROGRESS         
Describe your progress on your previous year’s objectives: 
 
Objective 1: Academic Improvement on 
Standardized tests 
75% of all UB participants with an expected high school 
graduation date during the school year will have 
achieved at the proficient level during high school on 
state assessment in reading/language arts and math. 
 


Summary of Progress: 
66% of UB seniors achieved proficient during high school 
in both reading/language arts and math on state 
assessment tests.  


Connection to results from assessment of 
student learning and/or other plans: 
TRiO Upward Bound Grant Objective 1, Student 
Services Student Learning Outcome 4 (see attached 
Student Service Student Learning Outcomes)


Resources/Budget Used: 
TRiO room at target schools / Restricted Federal 
Department of Education TRIO Upward Bound grant 
funds 
 


 
 
Objective 2: Project Retention 
80% of 9th, 10th and 11th grade participants served during 
each school year will continue to participate in the 
Upward Bound project during the next school year. 
 


Summary of Progress: 
85% of 9th, 10th and 11th grade participants served during 
the 2010/11 year continued to participate in the Upward 
Bound project during the fall 2011/12 year. 
 


Connection to results from assessment of 
student learning and/or other plans: 
TRiO Upward Bound Grant Objective 2 
Student Learning Outcome 4 (see attached Student 
Service Student Learning Outcomes) 


Resources/Budget Used: 
TRiO space at target schools / Restricted Federal 
Department of Education TRIO Upward Bound Grant  
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Objective 3: Postsecondary Enrollment 
70% of all UB participants (current and prior year 
participants) with an expected graduation date during the 
school year will enroll in a program of postsecondary 
education by the fall term immediately following the 
expected graduation date from high school. 
 


Summary of Progress: 
73% of UB participants who graduated in spring 2011 
enrolled in a program of postsecondary education in fall 
2011. 


Connection to results from assessment of 
student learning and/or other plans: 
TRiO Upward Bound Grant Objective 3 
Student Learning Outcomes 1, 2, and  4 (see attached 
Student Service Student Learning Outcomes)


Resources/Budget Used: 
Restricted Federal Department of Education TRIO 
Upward Bound Grant  
 


 
 
Objective 4:  
Post Secondary Persistence 
 65% of all UB participants who enrolled in 
postsecondary education during the fall term immediately 
following high school graduation will be enrolled for the 
fall term the second academic year.  
 


Summary of Progress:  
72% of  UB participants who enrolled in postsecondary 
education during the fall term immediately following high 
school graduation enrolled for the fall term the second 
academic year. 
 


Connection to results from assessment of 
student learning and/or other plans: 
TRiO Upward Bound Grant Objective 4 
Student Learning Outcomes 4, 5, and 6 (see attached 
Student Service Student Learning Outcomes)


Resources/Budget Used:  
Restricted Federal Department of Education TRIO 
Upward Bound Grant  
 


 
 
  







TRIO UPWARD BOUND    3


CURRENT YEAR PROGRESS AND OBJECTIVES (FISCAL YEAR 2011-12)   
What objectives and tasks will you take on for this year? (You may continue objectives from the 
prior year.)  Are your allocated resources sufficient given your objectives? 
 
Objective 1: Academic Improvement on 
Standardized tests 
75% of all UB participants with an expected high school 
graduation date during the school year will have 
achieved at the proficient level during high school on 
state assessment in reading/language arts and math. 
 


Action Plan: 
See Plan of Operation section of 2007-2012 Upward 
Bound Proposal attached 


Connection to results from assessment of 
student learning and/or other plans: 
TRiO Upward Bound Grant Objective 1, Student 
Services Student Learning Outcome 4 (see attached 
Student Service Student Learning Outcomes)


Resources/Budget Used: 
TRiO room at target schools / Restricted Federal 
Department of Education TRIO Upward Bound grant 
funds 
 


 
 
Objective 2: Project Retention 
80% of 9th, 10th and 11th grade participants served during 
each school year will continue to participate in the 
Upward Bound project during the next school year. 
 


Action Plan: 
See Plan of Operation section of 2007-2012 Upward 
Bound Proposal attached 


Connection to results from assessment of 
student learning and/or other plans: 
TRiO Upward Bound Grant Objective 2 
Student Learning Outcome 4 (see attached Student 
Service Student Learning Outcomes) 


Resources/Budget Used: 
TRiO space at target schools / Restricted Federal 
Department of Education TRIO Upward Bound Grant  
 


 
Objective 3: Postsecondary Enrollment 
70% of all UB participants (current and prior year 
participants) with an expected graduation date during the 
school year will enroll in a program of postsecondary 
education by the fall term immediately following the 
expected graduation date from high school. 
 


Action Plan: 
See Plan of Operation section of 2007-2012 Upward 
Bound Proposal attached 


Connection to results from assessment of 
student learning and/or other plans: 
TRiO Upward Bound Grant Objective 3 
Student Learning Outcomes 1, 2, and  4 (see attached 
Student Service Student Learning Outcomes)


Resources/Budget Used: 
Restricted Federal Department of Education TRIO 
Upward Bound Grant  
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Objective 4:  
Post Secondary Persistence 
 65% of all UB participants who enrolled in 
postsecondary education during the fall term immediately 
following high school graduation will be enrolled for the 
fall term the second academic year.  
 


Action Plan:  
See Plan of Operation section of 2007-2012 Upward 
Bound Proposal attached 


Connection to results from assessment of 
student learning and/or other plans: 
TRiO Upward Bound Grant Objective 4 
Student Learning Outcomes 4, 5, and 6 (see attached 
Student Service Student Learning Outcomes)


Resources/Budget Used:  
Restricted Federal Department of Education TRIO 
Upward Bound Grant  
 


 
 
 
NEXT  YEAR’S NEW OBJECTIVES (FISCAL YEAR 2012-13)     
What objectives and tasks will you take on for next year? (You may continue objectives from the 
prior year.)  Will your allocated resources be sufficient given your objectives? 
 
The 2011/2012 year is the last year of the 5 year funding cycle for U.S. Department of Education TRIO Upward 
Bound grant.  The Request for Proposals (RFP) that outlines objectives to be written in to the proposal for the next 
cycle of funding has not yet been released by the U.S. Department of Education.  However, the draft proposal 
guidelines were released to the consultant FRC has hired to prepare the Upward Bound proposal.  The draft proposal 
guidelines show significant changes to the objectives.  The draft proposal guidelines on Wednesday October 12th and 
have not yet been analyzed using current data to determine what percentages to include for each objective, nor 
create action plans to meet each objective.   Please find attached the excerpt from the Draft Proposal Guidelines that 
outlines the new objectives. 
 
 
NEXT YEAR BUDGET CHANGE REQUESTS (FISCAL YEAR 2012-13)   
Please provide rationale for budget changes (attach budget request sheets for entire annual budget). 
 
To be determined upon grant proposal completion/award. 
 
Budget Request(s): 


    Amount                     Account Code 
Rationale ( include connection to other plans):     


$                  
$                  
$                  
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SUMMARY UPDATE FROM COMPREHENSIVE PROGRAM REVIEW    
Based on data provided: 
 
1. Describe the current status of the Program/Depart/Service Area.  
Currently the Director and 60% advisor position are filled on a permanent basis and a 40% 12-month permanent 
advisor position is being flown to fill an Advisor position that has been staffed on a part time temporary basis for the 
past year.  Both temporary and permanent UB program’s advisors maintain a positive relationship with 
administrators, teachers, counselors, and support staff at the target schools.   
 
When we received the grant award notification for year 5 of the Upward Bound grant in August of 2011 it revealed a 
3.1% cut to the annual award amount, making the award amount for 2011/2012 year $242,250.00. 
 
 
2. Explain significant issues and/or changes that have occurred since the last comprehensive 


review. 
Since the last comprehensive review there has been a huge shift in UB staffing.  In March 2011, Audrey Peters, the 
permanent full-time Director was hired.  Advisor, Michelle Petroelje, returned to her 60% 11-month advisor position in 
June of 2011 after a year-long leave of absence. Currently a 40% 12-month permanent advisor position is being 
flown to fill an Advisor position that had been staffed on a part time temporary basis for the past year.   
 
With the graduation of a cohort of UB participants, there are currently 13 spots that the UB program is recruiting to fill.   
 
Since the last comprehensive review there has been an audit of the UB program by the grant consultant.  
Implementation of the audit recommendations have occurred and will continue to occur. 
 
When the grant award notification was received for year 5 of the Upward Bound grant in August of 2011 it revealed a 
3.1% cut to the annual award amount, making the total award amount for 2011/2012 year $242,250.00. 
 
3. Briefly explain significant changes expected during the upcoming year. 
During the upcoming year Feather River College with the help of Ramona Munsell Consulting will prepare and submit 
a proposal for the next 5 year cycle of Upward Bound funding.  By August 2012 Feather River College will receive 
notification whether or not the proposal was awarded for the next round of funding.   
 
 
 
 
APPENDIX             
Attach supporting documents as appropriate.  Please see Instructions for examples of supporting 
documents per Management Area. 
 


A. Student Services Student Learning Outcomes 
B. Excerpt from Upward Bound Draft Proposal Guidelines 
C. 2007-2012 Upward Bound Grant Proposal (no electronic copy available) 


 







Student Services Student Learning Outcomes 


1.  Prospective students will learn about the unique opportunities and advantages available at FRC, 


and will make an informed decision to apply 


a. Number of prospective students who became applicants 


b. Number of students who report they were informed about the advantages of attending 


FRC 


c. Number of students who report they applied and enrolled at FRC due to these 


advantages 


2. Students will demonstrate their ability to open the doors to education by learning how to access 


college resources, understanding their math and English needs, and using the tools available for 


self‐registration 


a. Number of students who took advantage of college resources and who are satisfied with 


these resources 


b. Number of students  who enrolled in the appropriate math and English course, and who 


subsequently completed these courses 


c. Number of students who registered themselves, and report no issues related to 


completing graduation requirements 


3. Student will develop and demonstrate competency in handling their financial responsibilities by 


being aware of college expenses, free services and subsidies, how to fund unpaid balances, 


know their responsibilities in the process, be aware of annual timetables, and awareness of 


assistance resources for all. 


a. Accounts receivable will decline 


b. Student loan default will decline 


4. Students will develop  resilience and resourcefulness empowering them to persist in attaining 


academic and personal goals 


a. Retention rate 


b. Graduation rate 


c. Satisfaction with goal completion 


5. Students will gain a sense of community and belonging by accessing available resources within 


the campus and community   


a. Students will report they are aware of community resources 


b. Retention and graduation rates 


6. Student will explore transfer options, hone in and select institution and education plan, 


accomplish and actualize transfer goals 


a. Transfer rates 


b. Graduation rates 


c. Success after graduation  







 


 


 


 


 


 


 





		APR Upward Bound 2011-2012

		Appendix Upward Bound A. Student Services Student Learning Outcomes

		Appendix Upward Bound B. Draft Objectives






 


ANNUAL PROGRAM REVIEW 


 
 
NAME OF PROGRAM/DEPARTMENT/SERVICE AREA:  WORKABILITY III 
NAME OF PERSON SUBMITTING THIS REVIEW:  Terrie Rose-Boehme; Marci Lang 
DATE OF SUBMISSION:  10/12/11 
MANAGEMENT AREA (check one):   Administrative Services 
        Instruction 
         Student Services 
 
ASSESSMENT OF PAST PROGRESS         
Describe your progress on your previous year’s objectives: (2010 – 2011) 
 
Objective 1: 
Provide support for job development activities: 


A. Career Workshops 
B. Resumes and Applications 


 
Connection to Student Services SLOs: 
#4 Students will develop resilience and 
resourcefulness empowering them to persist in 
attaining academic and personal goals. 
#5 Students will gain a sense of community and 
belonging by accessing available resources within 
the campus and community. 
#6 Students will explore transfer options, hone 
in and select institution and education plan, 
accomplish and actualize transfer goals. 


Summary of Progress: 
A. 25-50 students attended Career 


Workshops.  
B. Job specific resumes and applications 


were prepared for WorkAbility III 
student/clients seeking employment. 


 
Connection to other plans:   
Strategic Direction II and III 


 
Resources/Budget Used: WorkAbility III 
budget (classified salaries and fringes). 


 
Objective 2: 
Support student registration and supplies and 
book purchasing process: 


A. Tuition Vouchers 
B. Book Vouchers 
C. Coordination with Department of 


Rehabilitation regarding payment for 
students. 


 
Connection to Student Services SLOs: 
#3 Student will develop and demonstrate 
competency in handling their financial 
responsibilities by being aware of college 


Summary of Progress: 
A. 54 students were provided Tuition and/ 


or Fees Vouchers. 
B. 60 students received Book Vouchers. 
C. 67 students received Coordination 


Services with the Department of 
Rehabilitation related to the payment of 
tuition, fees, books, or other items. 
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expenses, free services and subsidies, how to 
fund unpaid balances, know their responsibilities 
in the process, be aware of annual timetables, 
and awareness of assistance and resources for all. 
#4 Students will develop resilience and 
resourcefulness empowering them to persist in 
attaining academic and personal goals. 
#5 Students will gain a sense of community and 
belonging by accessing available resources within 
the campus and community. 
 
Connection to other plans:   
Strategic Direction II and III 
 


Resources/Budget Used: WorkAbility III 
budget (classified salaries and fringes); 
Department of Rehabilitation funds ($ for 
vouchers and other expenditures). 


 
Objective 3: 
Provide transition services for work and/or 
transfer to 4 year institutions: 


A. Documentation 
B. Resumes/Applications 
C. Letters of Recommendation 
D. Follow Through and Support 


 
Connection to Student Services SLOs: 
#4 Students will develop resilience and 
resourcefulness empowering them to persist in 
attaining academic and personal goals. 
#5 Students will gain a sense of community and 
belonging by accessing available resources within 
the campus and community. 
#6 Students will explore transfer options, hone 
in and select institution and education plan, 
accomplish and actualize transfer goals. 


Summary of Progress: 
A. Documentation/Coordination of 


transition services was provided for 36 
clients. 


B. Numerous job specific resumes, cover 
letters, and applications were completed 
for 4 student/clients who were seeking 
employment. 


C. An estimated 10 Letters of 
Recommendation were created by WAB 
staff. 


D. Follow Through and Support was 
provided to 36 transitioning 
student/clients. 


 
Connection to other plans:   
Strategic Direction II and III 


 
Resources/Budget Used: WorkAbility III 
budget (classified salaries, fringes, non-
instructional supplies). 
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CURRENT YEAR PROGRESS AND OBJECTIVES       
 
What objectives and tasks will you take on for this year? (You may continue objectives from the 
prior year.)  Will your allocated resources be sufficient given your objectives? (2011 - 2012) 
 
Objective 1: 
Provide support for job development activities: 


A. Career Workshops 
B. Resumes and Applications 


 
Connection to Student Services SLOs: 
#4 Students will develop resilience and 
resourcefulness empowering them to persist in 
attaining academic and personal goals. 
#5 Students will gain a sense of community and 
belonging by accessing available resources within 
the campus and community. 
#6 Students will explore transfer options, hone 
in and select institution and education plan, 
accomplish and actualize transfer goals. 


Action Plan (include who is responsible): 
A. An estimated 25-50 students will attend 


Career Workshops. Career Workshops 
will be presented by the WorkAbility III 
Director.  


B. Job specific resumes and applications will 
be prepared for all WorkAbility III 
student/clients seeking employment; 
resumes and applications will be 
prepared by the WorkAbility III 
Coordinator. 


 
Connection to other plans:   
Strategic Direction II and III 


 
Resources/Budget Needed:  WorkAbility III 
budget (classified salaries and fringes). 


 
Objective 2: 
Support student registration and supplies and 
book purchasing process: 


A. Tuition Vouchers 
B. Book and/or Supplies Vouchers 
C. Coordination with Department of 


Rehabilitation regarding payment for 
students. 


 
Connection to Student Services SLOs: 
#3 Student will develop and demonstrate 
competency in handling their financial 
responsibilities by being aware of college 
expenses, free services and subsidies, how to 
fund unpaid balances, know their responsibilities 
in the process, be aware of annual timetables, 
and awareness of assistance and resources for all. 
#4 Students will develop resilience and 
resourcefulness empowering them to persist in 
attaining academic and personal goals. 
#5 Students will gain a sense of community and 
belonging by accessing available resources within 


Action Plan (include who is responsible): 
Year to Date: 


A. 32 students received tuition and/or fees 
vouchers for the Fall 2011 semester; an 
estimated 20-25 students will receive 
tuition and/or fees vouchers in Spring 
2012. 


B. 28 students received book and/or 
supplies vouchers for the Fall 2011 
semester; an estimated 20-25 students 
will receive book and/or supplies 
vouchers in Spring 2012. 


C. 32 student/clients have received 
coordination services with the 
Department of Rehabilitation related to 
the payment of tuition, fees, books, or 
other items to date during the Fall 2011 
semester. An estimated 30-35 
student/clients will receive coordination 
services in Spring 2012. 


 
Support of student registration and supplies and 
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the campus and community. 
 


the book purchasing process is provided by the 
WorkAbility III Coordinator. 


 
Connection to other plans:   
Strategic Direction II and III 
 
 


 
Resources/Budget Needed: 
WorkAbility III budget (classified salaries and 
fringes); Department of Rehabilitation funds ($ 
for vouchers and other expenditures). 


 
Objective 3: 
Provide transition services for work and/or 
transfer to 4 year institutions: 


A. Documentation 
B. Resumes/Applications 
C. Letters of Recommendation 
D. Follow Through and Support 


 
Connection to Student Services SLOs: 
#4 Students will develop resilience and 
resourcefulness empowering them to persist in 
attaining academic and personal goals. 
#5 Students will gain a sense of community and 
belonging by accessing available resources within 
the campus and community. 
#6 Students will explore transfer options, hone 
in and select institution and education plan, 
accomplish and actualize transfer goals. 
 
 
 
 


Action Plan (include who is responsible): 
To Date: 


A. Documentation/Coordination of 
Transition Services will be provided for 
an estimated 35 student/clients this year. 


B. 3 student/clients that have transitioned 
to job seeking status have been provided 
numerous job specific resumes, cover 
letters, and applications to date. An 
estimated 5-10 student/clients will be 
ready for job seeking transition services 
throughout the year. 


C. An estimated 10 Letters of 
Recommendation will be created by 
WAB staff this year. 


D. Follow Through and Support will be 
provided to an estimated 35 transitioning 
student/clients this year. 


 
Transition services for work and/or transfer to 4 
year institutions are provided by the WorkAbility 
III Director and Coordinator. 


 
Connection to other plans:   
Strategic Direction II and III 


 
Resources/Budget Needed:  WorkAbility III 
budget (classified salaries and fringes). 
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BUDGET CHANGE REQUESTS FOR NEXT YEAR       
Please provide rationale for budget changes (attach budget request sheets for entire annual budget). 
 
Budget Request(s): 


    Amount                     Account Code 
Rationale ( include connection to other plans):     


<$308.00> 2120 Reduced to reflect changes in payroll. 
$308.00 3000 Increase in fringe rates. 


 
 
SUMMARY UPDATE FROM COMPREHENSIVE PROGRAM REVIEW    
Based on data provided: 
 
1. Describe the current status of the Program/Department/Service Area.  
We are currently in year 3 of a 3 year renewed contract with the Department of Rehabilitation. We 
are on target to meet the goals and objectives that have been established by both DOR and FRC. 
 
2. Explain significant issues and/or changes that have occurred since the last comprehensive 


review. 
Due to the decrease in DSP&S base funding, accordingly, the WorkAbility III program has had to 
implement a 7.5% reduction in pay/work furlough for the current fiscal year.  The reduction in staff 
hours could result in a significant challenge in providing critical services to WorkAbility III students.
 
3. Briefly explain significant changes expected during the upcoming year. 
We will submit a grant renewal application for a 3 year contract renewal with the State of California 
Department of Rehabilitation in January of 2012, for the years 2012-2013, 2013-2014, and 2014-
2015. 
 
We will continue to do our best to provide critical services to WorkAbility III students while 
working under budget-mandated cuts in pay and time. 
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APPENDIX             
Attach supporting documents as appropriate.  Please see Instructions for examples of supporting 
documents per Management Area. 
 


 
WORKABILITY III MISSION STATEMENT 


 
The mission of WorkAbility III is to enhance the unique potential of every client in our program 
and to increase employment opportunities for adults with disabilities. We believe that by offering all 
clients individualized support and career guidance, we can fulfill the following goals of WorkAbility 
III. 
 


1. To improve self-concept and clarify individual capabilities. 
2. To provide clients with marketable skills and job search support. 
3. To help in the transition from student to that of a professional. 
4. To affirm and improve the quality of life for the client through satisfying employment. 


 
We believe the fulfillment of our mission will nourish the economic development and enhance the 
community as a whole. 
 








2012-2013 BUDGET PROPOSAL
PROGRAM NAME: Admissions and Records                 
RESPONSIBILITY:   Leslie Mikesell


FUND CODE: 1100 GENERAL - UNRESTRICTED
ORGANIZATION CODE: 30310 Admissions & Records
PROGRAM CODE: 621000 Admissions & Records


FEATHER RIVER COMMUNITY COLLEGE DISTRICT
2011-2012 2012-13


Strategic Planning 2010-11 PROPOSED PROPOSED
ACCOUNT ACCOUNT TITLE Goals & Objectives ENDING 2010-11 BUDGET BUDGET


CODE (Please provide specific detail supporting Proposed Budget (If Applicable) BUDGET ACTUAL REQUEST REQUEST
With the future relocation of the Registration Center to 
the old Library area, there will be an increased need for 
staffing at the check-in counter taking staff members 
away for their workstations. It is critical that 
reinstatement of the 40% reduction be returned to 100% 
for the Student Service Technician positions, funding for a 
short term employee is supported and that maximum 
hours for a College Work Study student be approved. This 
staffing is required to continue with the continuity of 
optional student customer and assistance with the heavy 
volume of students and phone calls during peak 
enrollment periods. 


Stretegic Plan 3.3.3, 
4.3.1                                  
A&R APR Objective 2 


3000 Fringes 360.00 0.00 590.00 590.00
3321 FICA Classified Other 0.00
3341 Medicare Classified Other 0.00
3521 Unemployment Classified Other 0.00
3621 Workers Comp Classified Other 0.00
4325 Non-Instructional Supplies 7,300.00 1,388.22 5,640.00 11,640.00


2011-2012 MyFRC has increased student, faculty, staff 
members, and administrator’s ability to be more self-
sufficient when accessing information electronically. The 
number of visits to the FRC Website in 2010 was 17,732, 
630. To support inquiries on the A&R Webpage, all forms 
and information are reviewed for compliance and updates 
as needed. To help support hard copy forms and means 
of delivery, a multifunction copier is needed.


Strategic Plan 1.1.4, 
3.3.2                  


A&R APR Objective 2


2012-2013 Convert archived student records to a digital 
format to improve security, alleviate impact on limited 
space, and allow on-demand access to records. 
Implement Data storage/imaging system.


5020 Dues and Memberships 125.00 0.00 200.00 200.00
Increase of annual CACCRAO Membership Dues


5050 Consultants & Contracts 1,300.00 1,194.00 2,000.00 2,000.00







This fund is to pay a third party contractor to prepare and 
mail the federally required 1098T (educational expense 
tax forms) to each student every January.  Increased 
enrollment and number of 1098T's processed during 2011 
requires that a $700 increase to this budget so 2012 fee 
will be covered.


2.1 …increase FTE


5055 Online Contract Service 300.00 0.00 300.00 300.00
In order to save on travel costs online professional 
development opportunities (webinars) will be sought 
through the professional organizations for which we are 
members in lieu of attending conferences.


Professional 
development  for staff


5076 Maintenance Contracts 675.00 389.69 675.00 675
$75 In anticipation for the costs of services to increase 
for the annual maintance/servicing the shredder and copy 
machine.


Basic Office operations


5100 Employee Travel Expenses 713.00 0.00 5,000.00 5,000.00


Two staff members attended the 2011 3CBG conference 
in Walnut Creek, California. Breakout sessions provided 
information on functionality for the Student Module and 
Accounts Receivable.  Networking with folks from other 
Banner schools is instrumental in gathering information 
and understanding how other Banner Colleges are setting 
up their validation tables, rules, and logic. Increased 
funding for travel, lodging, and conference fees are 
essential so staff members are able to attend future 
workshops and conferences. 


Strategic Plan 3.1.4.     
A&R APR Objective 1


5999 Other Operating Expenses 8,000.00 9,647.09 8,000.00 8,000.00
This fund is used to pay the credit card machine charges 
which is used by multiple offices on campus but primarily 
A&R for student payments; the amount is different every 
year based on actual use.  With the implementation of 
online payments scheduled to be implemented by the end 
of the Fall 2011, this amount will be significantly reduced, 
however until TouchNet is deployed, the proposed needs 
to stay as requested. Adjustments can be made for the 
2012-13 budget year.


3.4 Payment of fees 
online


18,773.00 12,619.00 22,405.00 27,815.00


                                                                           Strategic Direction I:  Institutional Effectiveness Strategic Direction III:  Resources
                                                                           Strategic Direction II:  Student Learning Strategic Direction IV:  Leadership and Governance


Strategic Planning Goals & Objectives  2010 - 2013








2012-2013 BUDGET PROPOSAL
PROGRAM NAME: ASFRC
RESPONSIBILITY:   CHIEF STUDENT SERVICES OFFICER


FUND CODE: 1100 GENERAL - UNRESTRICTED
ORGANIZATION CODE: 30130 STUDENT ACTIVITIES
PROGRAM CODE: 696000 STUDENT AND CO-CURRICULAR ACTIVITY


FEATHER RIVER COMMUNITY COLLEGE DISTRICT
2011-12 2012-13


Strategic Planning 2010-11 ADJUSTED PROPOSED
ACCOUNT ACCOUNT TITLE Goals & Objectives ENDING 2010-11 FINAL BUDGET


CODE (Please provide specific detail supporting Proposed Budget Request .) (If Applicable) BUDGET ACTUAL BUDGET REQUEST


4325 Supplies for student activities and events 128$                128$                1,200$             1,200$             
5050 Contracts to provide events, i.e. speakers, D.J., etc. ‐$                 ‐$                 1,050$             1,050$             
5101 Student travel to leadership meetings/workshops ‐$                 ‐$                 1,412$             1,412$             
5905 Expenses related to student events and activities (i.e. food) 2,043$             1,033$             2,900$             2,900$             
6415 Purchased LED sign for campus 4,391$             4,357$             ‐$                 ‐$                 








2012-2013 BUDGET PROPOSAL
PROGRAM NAME: TANF
RESPONSIBILITY:   Transition Services Manager


FUND CODE: 1200 GENERAL - UNRESTRICTED
ORGANIZATION CODE: 30260 AUDIT RESOLUTION
PROGRAM CODE: 649100 FISCAL OPERATIONS


FEATHER RIVER COMMUNITY COLLEGE DISTRICT
2011-12 2012-13


Strategic Planning 2010-11 ADJUSTED PROPOSED
ACCOUNT ACCOUNT TITLE Goals & Objectives ENDING 2010-11 FINAL BUDGET


CODE (Please provide specific detail supporting Proposed Budget Request .) (If Applicable) BUDGET ACTUAL BUDGET REQUEST


2110 .25 Classified Manager 2 15,792$         15,792$         14,829$         14,829$         
2120 .12 Sr. Office Assistant 2 -$               -$               3,082$           3,082$           
3000 Fringes 2 6,286 6,287 0 0
4325 Printer Repair & Materials for Children's Area & Replacement Computers 2 2,532$             4,125 8,866.00$       8,866.00$       
5100 Employee Travel 2 306 306 800 800
6415 Non‐Instructional Equipment 2 1,650 0 0 0
7500 CARE Grants 2 8,300 8,300 8,500 8,500
7601 Student Parking Fees 2 0 56 0 0
7610 Student Meals 2 6,240 6,240 3,000 3,000
7611 Student Transportation 2 200 200 1,093 1,093
7615 Student Books 2 1,200 1,200
7616 Student Supplies 2 64 64


41,370$          41,370$          41,370$          41,370$          








2012-2013 BUDGET PROPOSAL
PROGRAM NAME: CDC
RESPONSIBILITY:   CFO/DIRECTOR OF BUSINESS SERVICES


FUND CODE: 1100 GENERAL - UNRESTRICTED
ORGANIZATION CODE: 40020 AUDIT RESOLUTION
PROGRAM CODE: 672000 FISCAL OPERATIONS


FEATHER RIVER COMMUNITY COLLEGE DISTRICT
2011-12 2012-13


Strategic Planning 2010-11 ADJUSTED PROPOSED
ACCOUNT ACCOUNT TITLE Goals & Objectives ENDING 2010-11 FINAL BUDGET


CODE (Please provide specific detail supporting Proposed Budget Request .) (If Applicable) BUDGET ACTUAL BUDGET REQUEST


2120 Classified Salaries 175,911.00$  175,911.00$  146,543.00$  147,829.00$  
2125 Classified Hourly Salaries 7,650.00$       7,650.00$       3,000.00$       3,000.00$       
3000 Fringes 60,163.00$     60,163.00$     55,544.00$     55,484.00$    
4310 Instructional Supplies 1,000.00$       1,000.00$       1,000.00$       1,000.00$       
4325 Non‐Instructional Supplies 1,000.00$       1,000.00$       1,000.00$       1,000.00$       
4326 Non‐Instructional Supplies‐Food 8,500.00$       8,500.00$       8,500.00$       9,500.00$       
5020 Dues and Memberships 240.00$          440.00$          440.00$          440.00$          
5050 Consultants and Contracts 728.00$          728.00$          728.00$          728.00$          
5100 Employee Travel‐Cook 200.00$          200.00$          100.00$          100.00$          
5940 Publishing ‐$                 56.00$            
7925 Reserve for Reduced Revenue 6,684.00$       6,684.00$       44,821.00$    


8191 Federal Childcare Food Reimbursement 10,000.00$     10,000.00$     10,000.00$     10,000.00$    
8621 Child Development Funding‐Calif. Dept. of Education 127,944.00$   127,944.00$   110,094.00$   110,094.00$  
8625 Childcare State Food Reimbursement 600.00$          600.00$          600.00$          600.00$          
8626 Childcafe One‐Time Funds ‐$                
8860 Interest 200.00$          202.00$          100.00$          100.00$          
8889 Non‐Certified  Student/Community Fees 16,000.00$     16,000.00$     16,000.00$     16,000.00$    
8899 Certified Student Fees ‐$                
8980 Incoming Transfer /FRC General Fund 72,883.00$     72,883.00$     66,918.00$     66,918.00$    
8990 Beginning Fund Balance 29,949.00$     29,949.00$     61,294.00$    








2012-2013 BUDGET PROPOSAL
PROGRAM NAME: CalWORKs
RESPONSIBILITY:   Transition Services Manager


FUND CODE: 1200 GENERAL - UNRESTRICTED
ORGANIZATION CODE: 30210 AUDIT RESOLUTION
PROGRAM CODE: 649000 FISCAL OPERATIONS


FEATHER RIVER COMMUNITY COLLEGE DISTRICT
2011-12 2012-13


Strategic Planning 2010-11 ADJUSTED PROPOSED
ACCOUNT ACCOUNT TITLE Goals & Objectives ENDING 2010-11 FINAL BUDGET


CODE (Please provide specific detail supporting Proposed Budget Request .) (If Applicable) BUDGET ACTUAL BUDGET REQUEST


1315 Inst. Assoc. Faculty Teaching 2 3,023$           3,023$           
2110 .25 Manager 2 15,792 15,792 14,829 14,829
2110 Academic Advising 2 5,430$             0
2120 .25 Sr. Office Assistant 2 9,968 10,383 13,261 13,261
2325 Work Study 2 57,205 55,842 58,865 58,865
2340 Over‐time 2 99 90 90 90
3000 Fringes 2 13,137 16,704 20,387 20,387
4325 Backpacks full of school supplies for Students 2 4,220 4,220 122 122
5050 Job Developing Contract 2 9,978 10,000 10,000 10,000
5100 Employee Travel 2 202 1,500 1,500 1,500


1,500


119,054$        119,054$        119,054$        119,054$        








2012-2013 BUDGET PROPOSAL
PROGRAM NAME: STUDENT EMPLOYMENT
RESPONSIBILITY:   CHIEF STUDENT SERVICES OFFICER


FUND CODE: 1100 GENERAL - UNRESTRICTED
ORGANIZATION CODE: 30140 COLLEGE WORK STUDY
PROGRAM CODE: 645000 STUDENT PERSONNEL ADMINISTRATION


FEATHER RIVER COMMUNITY COLLEGE DISTRICT
2011-12 2012-13


Strategic Planning 2010-11 ADJUSTED PROPOSED
ACCOUNT ACCOUNT TITLE Goals & Objectives ENDING 2010-11 FINAL BUDGET


CODE (Please provide specific detail supporting Proposed Budget Request .) (If Applicable) BUDGET ACTUAL BUDGET REQUEST


2335 General student employment on campus 165,000$        119,304$        115,000$        125,194$        
2340 Overtime costs ‐$                 384$                ‐$                 90$                  
2420 Student tutors ‐$                 1,080$             ‐$                 6,768$             
3000 Fringes  2,040$             3,104$             2,040$             2,608$             








2012-2013 BUDGET PROPOSAL
PROGRAM NAME: COMMUNITY EDUCATION
RESPONSIBILITY:   CHIEF STUDENT SERVICES OFFICER


FUND CODE: 1200 GENERAL - RESTRICTED
ORGANIZATION CODE: 30010 COMMUNITY SERVICES CLASSES
PROGRAM CODE: 682000 COMMUNITY SERVICES CLASSES


FEATHER RIVER COMMUNITY COLLEGE DISTRICT
2011-12 2012-13


Strategic Planning 2010-11 ADJUSTED PROPOSED
ACCOUNT ACCOUNT TITLE Goals & Objectives ENDING 2010-11 FINAL BUDGET


CODE (Please provide specific detail supporting Proposed Budget Request .) (If Applicable) BUDGET ACTUAL BUDGET REQUEST


1240 Community Ed. Instructor Salary -$              -$              -$              2,000$           
3000 Payroll Fringes ‐$                 ‐$                 ‐$                 110$                
4310 Instructional Supplies ‐$                 ‐$                 100$                ‐$                 
5070 Facility Lease ‐$                 ‐$                 ‐$                 890$                
5940 Publicity i.e. newspaper, radio, etc. ‐$                 ‐$                 225$                500$                
8872 Revenue ‐$                 ‐$                 3,655$             3,500$             








2012-2013 BUDGET PROPOSAL
PROGRAM NAME: DSP&S
RESPONSIBILITY:   DSP&S DIRECTOR


FUND CODE: 1200
ORGANIZATION CODE: 30920
PROGRAM CODE: 642000


FEATHER RIVER COMMUNITY COLLEGE DISTRICT
2011-12 2012-13


Strategic Planning 2010-11 ADJUSTED PROPOSED
ACCOUNT ACCOUNT TITLE Goals & Objectives ENDING 2010-11 FINAL BUDGET


CODE (Please provide specific detail supporting Proposed Budget Request .) (If Applicable) BUDGET ACTUAL BUDGET REQUEST


EXPENDITURES
2120 Classified Salary 2, 3 62,039.00$     61,897.10$     56,826.00$     54,000.00$    
2210 Instructional Aides, Salary 2, 3 39,500.00$     39,500.00$     33,083.00$     33,450.00$    
3000 Fringes 2, 3 39,290.00$     39,265.94$     39,487.00$     39,000.00$    
4325 Non‐Instructional Supplies 2, 3 ‐$                 ‐$                 300.00$          403.00$          
5930 Other Student Services 2, 3 31,439.00$     31,439.00$     31,439.00$     31,439.00$    
6415 Non‐Instructional Supplies 2, 3 ‐$                 ‐$                 157.00$          3,000.00$       


     Total Expenses 172,268.00$  172,102.04$  161,292.00$  161,292.00$ 


REVENUE
8623 DSPS Funding


   DSPS Base Allocation 150,572.00$  150,545.00$  150,545.00$ 
   DSPS Allocation Prior Year Adjustments 451.00$          ‐$                 ‐$                 
   Access to Print 10,747.00$     10,747.00$     10,747.00$    


8981 Incoming Transfers ‐ Intrafund
   Matriculation Transfer 8,546.00$       ‐$                 ‐$                 
   Journal Entry from General Fund 1,786.04$       ‐$                 ‐$                 
     Total Revenue 172,102.04$  161,292.00$  161,292.00$ 


Balance ‐$                 ‐$                 ‐$                 








2012-2013 BUDGET PROPOSAL
PROGRAM NAME: Educational Talent Search
RESPONSIBILITY:   Project Director/ETS


FUND CODE: 1200 Restricted
ORGANIZATION CODE: 30870
PROGRAM CODE: 649200


FEATHER RIVER COMMUNITY COLLEGE DISTRICT
2011-12 2012-13


Strategic Planning 2010-11 ADJUSTED PROPOSED
ACCOUNT ACCOUNT TITLE Goals & Objectives ENDING 2010-11 FINAL BUDGET


CODE (Please provide specific detail supporting Proposed Budget Request .) (If Applicable) BUDGET ACTUAL BUDGET REQUEST


2110 Classified Administration Salary 62,000$         62,000$         64,826$         64,826$         
2120 Classified Salary $26,038 $46,038 $32,296 $32,296
2125 Short Term/Hrly Temp 19,510$          $9,510 30,006$          30,006$          
3000 Fringes $45,550 $50,550 $48,719 $48,719
4310 Instructional Supplies $1,000 $1,000 $3,000 $3,000
4325 Non‐Instructional Supplies $3,000 $3,000 $3,022 $3,022
5076 Maintenance Contract $200 $200 $200 $200
5100 Employee Travel Expenses $6,400 $9,000 $8,600 $8,600
5101 Student Travel Expenses $22,000 $10,000 $11,556 $11,556
5905 Events & Programs $4,474 $4,474 $8,575 $8,575
5922 Indirect Costs $18,128 $18,128 $18,400 $18,400
5050 Consultants & Contracts $6,000 $3,000 $800 $800
5940 Publishing Services $700 $700
5020 Dues & Memberships $3,600 $1,000
6415 Non‐instructional Equipment $8,000 $8,000








2012-2013 BUDGET PROPOSAL
PROGRAM NAME: MARKETING/OUTREACH
RESPONSIBILITY:   CHIEF STUDENT SERVICES OFFICER


FUND CODE: 1100 GENERAL - UNRESTRICTED
ORGANIZATION CODE: 10400 PUBLIC INFORMATION
PROGRAM CODE: 671000 COMMUNITY RELATIONS


FEATHER RIVER COMMUNITY COLLEGE DISTRICT
2011-12 2012-13


Strategic Planning 2010-11 ADJUSTED PROPOSED
ACCOUNT ACCOUNT TITLE Goals & Objectives ENDING 2010-11 FINAL BUDGET


CODE (Please provide specific detail supporting Proposed Budget Request .) (If Applicable) BUDGET ACTUAL BUDGET REQUEST


4320 Subscriptions 125$             -$              125$             125$              
4325 Supplies and other promotional materials 1,667$             647$                1,667$             1,667$             
5020 Professional membership fees 146$                ‐$                 146$                146$                


5050
Contracts for public relations services i.e. graphic arts for promotional material and 
catalog, College Bound Selection services, USA data, etc. 7,750$              3,464$              8,286$              8,286$             


5055 Online contracts; Hopson's for College View Profile, etc. 3,400$             1,188$             3,564$             3,564$             
5060 Postage and Shipping for marketing materials 700$                700$                ‐$                 ‐$                 
5100 Staff travel to marketing and outreach activities; conferences and workshops 5,001$             1,518$             5,000$             2,000$             


5905
Expenses related to marketing events, i.e. College and Career Fair on campus, Day in 
the Mountains, etc. 3,725$              2,211$              3,725$              3,725$             


5940
Publicity to promote FRC and FRC sponsored events  i.e. newspaper, radio, 
magazines, etc.  Additional needed to print the college catalog ($8,000). 26,647$           22,180$           24,997$           32,997$          








2012-2013 BUDGET PROPOSAL
PROGRAM NAME: MATRICULATION SERVICES
RESPONSIBILITY:   CHIEF STUDENT SERVICES OFFICER


FUND CODE: 1200 GENERAL - RESTRICTED
ORGANIZATION CODE: 30120 MATRICULATION
PROGRAM CODE: 632000 MATRICULATION AND STUDENT ASSESSM


FEATHER RIVER COMMUNITY COLLEGE DISTRICT
2011-12 2012-13


Strategic Planning 2010-11 ADJUSTED PROPOSED
ACCOUNT ACCOUNT TITLE Goals & Objectives ENDING 2010-11 FINAL BUDGET


CODE (Please provide specific detail supporting Proposed Budget Request .) (If Applicable) BUDGET ACTUAL BUDGET REQUEST


2110 Temporary assistance with articulation 952$             952$             -$              -$               
2120 A portion of Marilynn Shaw's salary (Matriculation data entry) ‐$                 ‐$                 4,316$             4,316$             
2125 ASFRC Advisor 6,160$             6,160$             2,500$             2,500$             
2335 Student employment to assist with matriculation services 6,326$             6,421$             7,700$             7,700$             
2420 Student employment ‐ tutors 5,511$             5,511$             ‐$                 ‐$                 
3000 Payroll fringes for all personnel 1,306$             1,308$             3,929$             3,929$             


4325
Misc supplies i.e. printer ink, materials for Day in the Mts and New Student 
Orientation, student activities, etc. 530$                 530$                 3,000$              3,000$             


5020 AACRAO annual membership fee 406$                406$                609$                609$                
5050 Contract Services with ACT (Discover license), CI Solutions, SIG training, etc. 4,878$             4,877$             6,046$             6,046$             
5055 Online contract for Online Orientation service ‐$                 ‐$                 1,000$             1,000$             
5100 Staff travel to conferences/training 981$                885$                3,217$             3,217$             
5101 Student field trips to local colleges/universities 238$                237$                500$                500$                
5905 Expenses related to Day in the Mountains and New Student Orientation events 2,899$             2,899$             3,000$             3,000$             


5940
Publishing costs related to matriculation services, such as student handbook, 
orienatation materials, etc. 65$                   65$                   500$                 500$                


5945 ACCUPLACER test units 3,010$             3,010$             3,400$             3,400$             








2012-2013 BUDGET PROPOSAL
PROGRAM NAME: TRiO/SSS
RESPONSIBILITY:   Gretchen Baumgartner/Coordinator


FUND CODE: 1200 GENERAL - UNRESTRICTED
ORGANIZATION COD 30530 AUDIT RESOLUTION
PROGRAM CODE: 649200 FISCAL OPERATIONS


FEATHER RIVER COMMUNITY COLLEGE DISTRICT
2012-13 2012-13


Strategic Planning 2011-12 ADJUSTED PROPOSED
ACCOUNT ACCOUNT TITLE Goals & Objectives ENDING 2011-12 FINAL BUDGET


CODE (Please provide specific detail supporting Proposed Budget Request .) (If Applicable) BUDGET ACTUAL BUDGET REQUEST


2120 Salary Objective 1,2 $120,948.00 $124,449.40
2410 Instructional Aides Temp Objective 1,2 $2,520.00 $1,932.12
2420 Instructional Student Tutors Objective 1,2 $14,400.00 $10,080.00
3000 Fringes $64,819.00 $65,636.60
4310 Instructional Supplies Objective 1,2 $1,498.00 $1,498.00
4325 Non Instructional Supplies Objective 1,2 $1,000.00 $1,000.00
5050 Consultants $2,500.00 $2,500.00
5055 Online Contract Services Objective 1,2 $1,500.00 $1,499.00
5100 Employee Travel Objective 1,2 $4,800.00 $4,977.98
5101 Student Travel Objective 1,2 $3,000.00 $3,000.00
5905 Events and Programs Objective 1,2 $2,000.00 $2,000.00
5922 Indirect Costs $17,599.00 $17,598.81
5922 Student Meals Objective 1,2 $1,000.00 $1,412.00
7500 Graint Aid Objective 1,2 $10,000.00 $10,000.00


Total 247,584 247,584








2012-2013 BUDGET PROPOSAL
PROGRAM NAME: STUDENT SERVICES
RESPONSIBILITY:   CHIEF STUDENT SERVICES OFFICER


FUND CODE: 1100 GENERAL - UNRESTRICTED
ORGANIZATION CODE: 30141 STUDENT AFFAIRS
PROGRAM CODE: 645000 STUDENT PERSONNEL ADMINISTRATION


FEATHER RIVER COMMUNITY COLLEGE DISTRICT
2011-12 2012-13


Strategic Planning 2010-11 ADJUSTED PROPOSED
ACCOUNT ACCOUNT TITLE Goals & Objectives ENDING 2010-11 FINAL BUDGET


CODE (Please provide specific detail supporting Proposed Budget Request .) (If Applicable) BUDGET ACTUAL BUDGET REQUEST


4325
Student Services supplies not covered by categorial funding; provides supplies for 
all student service areas on campus. 740$                 314$                 1,120$              1,120$             


5020 Student Right to Know ($3900) and CCCCSSAA ($300) annual dues 4,275$             4,200$             4,200$             4,200$             


5050 Loan Default Management ($12,000), CCC Apply (7,465), e‐Tran Contracts ($3,657)  23,181$           24,060$           23,337$           23,337$          
5071 Share of cost for maintenance of copy machine in the Conference Room 938$                924$                ‐$                 676$                
5100 CSSO, Academic Advisors, and Transfer Center Director conference/meetingsl 1,148$             876$                1,000$             1,000$             
5905 Student Services Annual Retreat 471$                205$                282$                282$                








 


ANNUAL PROGRAM REVIEW 2011 


 
NAME OF PROGRAM/DEPARTMENT/SERVICE AREA:  ADMISSIONS & RECORDS 
 
NAME OF PERSON SUBMITTING THIS REVIEW:  Leslie Mikesell 
 
DATE OF SUBMISSION:        
 
MANAGEMENT AREA (check one):   Administrative Services 
        Instruction 
         Student Services 
 
 
ASSESSMENT OF PAST PROGRESS         
Describe your progress on your previous year’s objectives: 
 
Objective 1: 
Strengthen the use of technology within the 
Admissions & Records Office 


Summary of Progress: 
Group and individual training sessions were 
delivered to faculty members, Student Service 
departments, and individual staff members 
providing training for both Internet Native 
Banner (INB) and Self Service Portals.  
During faculty flex activities PowerPoint 
presentations were delivered providing full-
time and adjunct faculty members with 
information available on their Faculty Portals. 
Procedural guidebooks were updated with 
resources for Banner 8 functionality and a “Tip 
Sheet” was developed to assist faculty 
members with handy step-by-step instructions 
to access Faculty Portal resources. 
Comprehensive training sessions were given to 
individual Student Service departments 
(DSP&S, TRiO, Advising, and Financial Aid) 
providing training for specific departmental 
needs within INB. One-on-one training 
sessions were delivered to the Incarcerated 
Student Program staff members instructing 
them on how to process rosters and transcripts. 
 
The Security Matrix for the Student Module 
was completed giving the IT department 
security levels and access for Banner forms for 
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each respective user. Modifications and 
updates are an ongoing process as new 
employees are hired and needs change within 
departments. Notification is sent to IT to 
deactivate employee’s who no longer work at 
the college.  
 
Weekly scheduled study time proved to be 
successful providing the Admissions & 
Records (A&R) staff members with the 
opportunity to test and research new 
functionality within Banner 8. The Spring 2011 
implementation went smoothly due to this 
preparation. 
 
Cross training with the Financial Aid Office 
provided the A&R staff members with the 
opportunity to learn and understand processes 
and procedures within the Financial Aid 
module. Training sessions described the 
Financial Aid resources available on the 
Student Portal and demonstrations were given 
showing the steps needed to access those 
resources. This cross training aids the A&R 
staff in assisting students with finding 
Financial Aid resources and information on the 
Internet and their Student Portals.   
 
Due to programming issues and staffing 
shortages, implementation of CCCApply, 
eTran, and TouchNet has been delayed. 
Implementation is scheduled for 2011-2012.  
 


Connection to results from assessment of 
student learning and/or other plans: 
Strategic Plan 1.1.3 
Strategic Plan 3.3.3 
Strategic Plan 4.3.1 
A&R Comprehensive Program Review Goal 2 
 


Resources/Budget Used: 
Time and effort of A&R staff only. 


 
Objective 2: 
A&R Procedures, Processes and Work Flow 
 


Summary of Progress: 
During office closures on Friday afternoons 
(3:00-5:00 p.m.) cross training for functional 
areas were scheduled. Our Student Accounts 
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Technician was the first staff member to 
present an electronic presentation covering the 
functionality of the Accounts Receivable 
Module. She prepared hard copy step-by-step 
directions for distribution. This training gave 
staff members the opportunity to ask questions 
and learn more about the processes of 
Accounts Receivable. With the complexity of 
this integrated system, additional training is 
required. 
 
Due to the 40% reduction of one of the Student 
Services Technician positions and the change 
of the A&R Office hours from Monday-
Thursday 8:30a.m.-5:00 p.m./Friday 8:30 a.m.-
3:00 p.m. to Monday-Friday 9:00 a.m. to 5:00 
p.m. There is no longer a suitable amount of 
time (2 hour block) to continue with scheduled 
cross training for functional processes. The 
A&R staff members will develop new methods 
for cross-training of functional areas. During 
daily staff meetings the Director discusses 
Banner/Student Module functionality, 
delegated projects, receives reports on progress 
of assignments, and updates staff members 
with campus wide information. 
 
Plans to incorporate a master calendar with 
important dates for Financial Aid 
disbursements, MIS reporting, and Admissions 
& Records peak times will allow the Director 
to schedule staff member’s times accordingly.  
The A&R team is researching and reviewing 
Feather River College Board Policy and 
Administrative Procedures, gathering 
California Educational Code and Title V 
Regulations to verify the accuracy of current 
A&R policies. Current policies that are being 
revised include California residency, Waiver of 
College Regulations, and implementation of 
the payment policy. 
 


Connection to results from assessment of 
student learning and/or other plans: 
Strategic Plan 3.3.1 


Resources/Budget Used: 
Time and effort of A&R staff only. 
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Strategic Plan 3.3.2 
A&R Comprehensive Program Review Goal 4 
 
Objective 3: 
Customer Service 
 


Summary of Progress: 
Reorganizing the office furniture has improved 
the flow of traffic within the Registration 
Center. Faculty, staff members, and students 
are greeted by a student worker and directed to 
the appropriate department. Student workers 
are crossed trained to assist students with 
accessing Federal Financial Aid Websites, Free 
Application for Federal Student Aid (FAFSA), 
MyFRC (Student Portal), and network/email 
accounts.  
 
A second workstation was installed equipped 
with a PC and a multi-line telephone. Student 
workers have an additional work area for 
processing and are able to answer and return 
phone calls/messages. The addition of this 
workstation assists in the task of returning 
phone messages in a timely manner. 
 
Self-sufficiency has been demonstrated 
through the decrease of students requiring 
assistance within the Admissions & Records 
Office. Students are learning to access their 
Student Portals to register for courses, view 
final grades, request official transcripts, 
printing unofficial transcripts, view their 
student accounts and Financial Aid 
information.  
 
Faculty members are utilizing their portals to 
communicate with students, print class rosters 
to drop students after census dates, and submit 
final grades and positive attendance hours.   
 
Step-by-step directions are published on the 
Admissions & Records Webpage giving new 
students, returning students, and continuing 
students’ information to access their Student 
Portals.  
 
Electronic means have been used to notify the 
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campus, faculty, and students of important add 
and drop dates, preliminary graduation petition 
deadlines, and other A&R Office related 
deadlines.  
 
Continual discussions on how to improve 
customer service techniques and implement 
new philosophies for customer service are 
being discussed. 
 


Connection to results from assessment of 
student learning and/or other plans: 
Strategic Plan 1.1.3 
Strategic Plan 3.3.1 
A&R Comprehensive Program Review Goal 4 


Resources/Budget Used: 
General Funds 


 
CURRENT YEAR PROGRESS AND OBJECTIVES (FISCAL YEAR 2011-12)   
What objectives and tasks will you take on for this year? (You may continue objectives from the 
prior year.)  Are your allocated resources sufficient given your objectives? 
 
Objective 1: 
Advance with technology within the 
Admissions and Records Office 


Action Plan (include who is responsible): 
Over the past three years, the Admissions & 
Records Office (A&R) has made significant 
strides to transition to automated registration, 
online services, and other technological 
advancements. The A&R Office serves a much 
broader population than most campus offices 
because of the unique role which supports 
students prior to admissions, with registration 
processes, during their coursework, and after 
they leave the college. These individuals 
increasingly expect more online services and 
electronic access to student information. The 
staff members of the A&R Office are 
continually challenged to learn and utilize new 
technology to support the needs of our 
students. During A&R peak times (December-
January, April-May, and July-August) it is 
vital that adequate staffing is available to meet 
the needs of the increase volume of student 
demands. It is vital that the Student Services 
Technician’s position be returned to 100% and 
that sufficient funding is available for student 
workers. 
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With the implementation of the Banner 
System, the A&R staff members have had 
significant changes in processes, functionality 
and job duties. A&R staff members have 
played a major role in developing Student 
Module functionality, providing training to 
staff members and departments for their 
respective needs. The primary focus of the 
A&R Office is to balance quality customer 
service while providing advanced technical 
support. 
 
To assist with the increasing demand of 
technical support for the 2011-2012 academic 
year, the A&R department will continue to 
automate processes and procedures and 
provide/receive extensive training for the 
following areas.  
 
Admissions & Records Staff: 
 
Accounts Receivable: 
 
With the rapid deployment of Banner 7, the 
Accounts Receivable Module wasn’t built 
correctly and fee assessments were not 
processed appropriately. The following 
corrective measures are being taken to address 
student’s accounts: 
 


 Downloading information from SQL 
and Banner reports for review and 
correction 


 Partnering with the Business Office to 
improve the feed to finance 


 Prioritizing detail codes for proper 
application of payments  


 Submitting Service Requests with 
SunGuard for issues/errors 


 
TouchNet: 
 
Currently students are not able to pay for 
enrollment fees, transcript fees, and other 
related student fees via their Student Portal. 
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Preparation for the deployment of TouchNet 
include: 
 


 Activating codes within Web Tailor 
 Building INB and Self Service 


functionality 
 Creating new detail codes with 


priorities for assignment of payments 
 Developing procedural manual for 


processing payments 
 Testing functionality before 


deployment 
 Training for the TouchNet Gateway 


System 
 Working with a TouchNet programmer 


and providing information for the 
programming and crosswalk process 
 


CCCApply: 
 
Implementation of CCCApply will add another 
level of processing of online applications for 
the A&R Office. Preparation for CCCApply: 
 


 Develop procedural manual for 
downloading and processing 
CCCApply application information 


 Insert CCCApply information on the 
FRC Website and A&R Webpage 


 Populate FRC information to the Xap 
Control Center  


 Test functionality before deployment 
 
Banner 8 Patches/Releases/Upgrades 


  
 Partner with the IT department and 


develop procedures for streamlining 
application of patches, releases, and 
upgrades 


 Review information for patches, 
releases, and upgrades for the Student 
Module and recommend application to 
the IT department 


 Test functionality in Pre-Production  
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 Notify IT when testing is complete for 
installation of patches, releases, and 
upgrades into the Production database 
 
 
 


FRC Departments: 
 
Provide training, partnered with other 
departments to organization registration 
activities, and participate in the development of 
workflows for the following departments.  
 
Advising/Counseling, TRiO Programs: Student 
Support Services, Talent Search, Upward 
Bound: 
 


 Curriculum, Advising and Program 
Planning (CAPP) for both INB and Self 
Service 


 Procedural guidebooks 
 Organized Athletic Registration 


 
Athletic Department: 
 


 Coaches responsible for student-
athlete’s enrollment verifications  


 Enlist assist from Athletic department 
for eligibility verification 


 Pilot breakout sessions for respective 
teams to complete required 
Commissions on Athletics forms for 
eligibility 


 Plan organized athletic registration 
sessions 


 Process mail merge forms for student-
athlete’s information for Form 1’s and 
Tracers 


 Utilize SQL Developer to download 
student information  
 


Incarcerated Student Program (ISP): 
 


 Improve workflow with Financial Aid 
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and the registration processes 
 Print class rosters 
 Print individual student schedules 
 Print unofficial transcripts 
 Process Course Rosters 
 Train new employees 


 
 
Residence Halls: 


 
 Build functionality for each term 
 Develop reports 
 Utilize the Housing Module for 


tracking room assignments 
 


Switchboard: 
 INB training 
 Self Service training 
 Matrix of contact for A&R services 


 
Student Organizations: 
 
Create plans to partner with student 
organizations to provide training on resources 
available on the World Wide Web, INB, and 
MyFRC so each area will be able to assist 
students with information instead of directing 
them to the A&R Office : 
 


 Associated Students of Feather River 
College (ASFRC)  


 Students in Free Enterprise (SIFE) 
 Feather River Fitness 


 
Procedural handbooks and user guides will be 
created and updated to reflect the new 
functionality within Banner 8. Training 
sessions will continue for departments, groups, 
and one-on-one. Step-by-step instructions will 
be distributed at training sessions and will also 
be available electronically. 
 
The A&R staff members will continue with 
weekly scheduled Banner Study time allowing 
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them to learn new areas of Banner 8 and 
prepare cross training materials. Staff members 
will research Banner resources and learn how 
to build new systems. Staff members will be 
assigned one of the following areas: 
 


 Accounts Receivable Installment Plans  
 Athletic Compliance and Academic 


Progress 
 Self Service Graduation Module 


 
Two staff members attended the 2011 3CBG 
conference in Walnut Creek, California. 
Breakout sessions provided information on 
functionality for the Student Module and 
Accounts Receivable.  Networking with folks 
from other Banner schools is instrumental in 
gathering information and understanding how 
other Banner Colleges are setting up their 
validation tables, rules, and logic. Increased 
funding for travel, lodging, and conference fees 
are essential so staff members are able to 
attend future workshops and conferences. 
Continued membership to CACCRAO will 
provide important resources for the Registrar.  
 


Connection to results from assessment of 
student learning and/or other plans: 
 
A&R Student Learning Outcomes 
A&R Comprehensive Program Review:  
Goal 1, Goal 2, Goal 3 
Strategic Plan 1.1.3 
Strategic Plan 1.1.4 
Strategic Plan 3.3.3 
Strategic Plan 4.3.1 
 


Resources/Budget Needed: 
$2,500 – Attendance to 
Conferences/Workshops 
$75 ($125 in budget) – CACCRAO Membership 
 


 
Objective 2: 
Compliance, Policies, and Procedures 
 


Action Plan (include who is responsible): 
The A&R Office provides information on 
compliance, policies, and procedures through 
the College Catalog, Schedule of Classes, 
brochures, forms, memorandums, emails, tip 
sheets, and the extensive network of pages on 
the FRC Website.  
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The A&R team will continue to review 
semester sensitive materials for accuracy and 
update as appropriate. The following are 
documents that will be reviewed: 


 
 California Residency Applications 
 Class Schedules 
 Concurrent Enrollment Information 
 Good Neighbor Applications 


 
The 2013-2015 catalog is being prepared for 
publication. The A&R Director is assigning 
staff members with sections of their respective 
areas for review and updates.  
 
Brochures, questionnaires and information 
packets are being updated to fulfill Federal and 
state compliance, policy and procedure 
requirements for FRC Board Policy, 
Administrative Procedure, California 
Education Code, and California Regulations 
(Title V) The following procedures are being 
verified: 
 


 AB540 
 California Residency 
 Good Neighbor Applications 
 International Student Information 
 High School Co-Enrollment Permit 


 
MyFRC has increased student, faculty, staff 
members, and administrator’s ability to be 
more self-sufficient when accessing 
information electronically. The number of 
visits to the FRC Website in 2010 was 17,732, 
630. To support inquiries on the A&R 
Webpage, all forms and information are 
reviewed for compliance and updates as 
needed. To help support hard copy forms and 
means of delivery, a multifunction copier is 
needed.  
 
To keep informed and provide important 
policy changes within the A&R department, 
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the Director will continue to attend the 
following committees: 
 


 Academic Calendar 
 Academic Policy Committee 
 Academic Senate 
 Advising Task Force 
 Curriculum 
 Strategic Enrollment Management 
 Student Service Council 


 
 
Shared Governance: 


 Classified Senate 
 Strategic Planning 
 Sustainability 


 
With the future relocation of the Registration 
Center to the old Library area, there will be an 
increased need for staffing at the check-in 
counter taking staff members away for their 
workstations. It is critical that reinstatement of 
the 40% reduction be returned to 100% for the 
Student Service Technician positions, funding 
for a short term employee is supported and that 
maximum hours for a College Work Study 
student be approved. This staffing is required 
to continue with the continuity of optional 
student customer and assistance with the heavy 
volume of students and phone calls during 
peak enrollment periods.  
 
 
 


Connection to results from assessment of 
student learning and/or other plans: 
 
A&R Student Learning Outcomes 
A&R Comprehensive Program Review:  
Goal 1, Goal 2, Goal 3 
Strategic Plan 1.1.3 
Strategic Plan 1.1.4 
Strategic Plan 3.3.3 
Strategic Plan 4.3.1 
 


Resources/Budget Needed: 
Multifunction Copier - $2,700.00 
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NEXT  YEAR’S NEW OBJECTIVES (FISCAL YEAR 2012-13)     
What objectives and tasks will you take on for next year? (You may continue objectives from the 
prior year.)  Will your allocated resources be sufficient given your objectives? 
 
Objective 1: 
Self Sufficiency with Technology  


Action Plan (include who is responsible): 
1. Continue to automate processes and 


procedures as appropriate. 
2. Provide effective support for online self 


service methods of application, 
registration, and other interactions with 
students and faculty. 


3. Coordinate and cross-train campus 
community with consistent application 
of policies and procedures.  


4. Convert archived student records to a 
digital format to improve security, 
alleviate impact on limited space, and 
allow on-demand access to records. 
Implement Data storage/imaging 
system. 


Connection to results from assessment of 
student learning and/or other plans: 
 
Student Services Student Learning Outcomes 
A&R Comprehensive Program Review:  
Goal 1, Goal 2, Goal 3 
Strategic Plan 1.1.3 
Strategic Plan 1.1.4 
Strategic Plan 3.3.3 
Strategic Plan 4.3.1 
 


Resources/Budget Needed: 
$6,000.00 – Digital Data Storage System 


 
Objective 2: 
Business Practices 


Action Plan (include who is responsible): 
1. Assess and continue to develop A&R 


infrastructure necessary to support new 
initiatives and changing programs. 


2. Automate eTran and provide support for 
credit evaluation processes to allow 
incoming transfer coursework for 
effective educational planning and 
graduation requirements. 


3. Utilize the Outreach/Recruitment 
program within the Xap Control Center 
(part of CCCApply). 


4. Staff development, professional growth, 
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and training will be provided by 
attending conferences and workshops. 
  


Connection to results from assessment of 
student learning and/or other plans: 
 
A&R Student Learning Outcomes 
A&R Comprehensive Program Review:  
Goal 1, Goal 2, Goal 3 
Strategic Plan 1.1.3 
Strategic Plan 1.1.4 
Strategic Plan 3.3.3 
Strategic Plan 4.3.1 
 


Resources/Budget Needed: 
$3,500 – Professional Development and 
Conference Attendance 


 
 
NEXT YEAR BUDGET CHANGE REQUESTS (FISCAL YEAR 2012-13)   
Please provide rationale for budget changes (attach budget request sheets for entire annual budget). 
 
Budget Request(s): 


    Amount                     Account Code 
Rationale ( include connection to other plans):     


$8,700.00 4325 Multifunction Copier ($2,7000) and Digital Data 
Storage System ($6,000) 


$75.00 5020 Increase in CACCRAO Membership 


$5,000.00 5100 Professional Development and Attendance to 
Conferences/Workshops 


 
 
SUMMARY UPDATE FROM COMPREHENSIVE PROGRAM REVIEW    
Based on data provided: 
 
1. Describe the current status of the Program/Depart/Service Area.  
The A&R Office is dedicated to supporting student success and providing quality service. The 
Registration Center facilitates comprehensive information and services both in person and via the 
Feather River College Website, and the Admissions Webpage. Since the late Program Review, 
the A&R Office has partnered with the Financial Aid Office to create an efficient flow of student 
support services. Student workers have been cross trained to assist students with A&R and 
Financial Aid questions, guide students to access resources on their Student Portals, to execute 
Internet searches for Federal Financial Aid information, and transfer requirements for 
colleges/universities. Monthly departmental meetings are held during morning office closures (8-
9 a.m.) to provide training and a platform to brainstorm methods of delivery of each 
department’s respective services. We continue to emphasis positive communications with other 
departments and concentrate on better approaches of providing customer services.   
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2. Explain significant issues and/or changes that have occurred since the last comprehensive 
review. 
3. Due to the unstable California state budget, the District endorsed a 17% budget cut in 


preparation for the projected state’s budget cuts. One of the Student Services 
Technician’s positions was reduced from 100% to 60%. When the Interim Director of 
Admissions & Records/Registrar was hired, her old position was vacated. The interim 
employee was scheduled to work until the end of September, however due to 
bumping/transfer rights of the Classified Union; members had first rights to the vacant 
position. Any Classified members who were affected by position eliminations or 
reduction of hours were eligible to interview for the A&R vacant position. The A&R 
director worked with the Human Resources (HR) director to create interview questions 
and a typing test. Interested Classified members notified HR of their interest and 
interviews were scheduled and ranked by members with the most seniority. A candidate 
successfully completed the interview process and was offered and accepted the position. 
The start date was Monday, August 29th, the second week of the Fall 2011 semester. Due 
to the heavy volume of students, telephone calls, eligibility verification for the Fall 
student-athletics there wasn’t sufficient time to provide extensive training for the new 
person. With only 24 hours per week to train the new person the stress level has elevated 
within the A&R Office. The Director is assigning projects and designating staff members 
to assist with training. 


 
4. Briefly explain significant changes expected during the upcoming year. 


5. With the deployment of TouchNet and CCCApply students will be able to pay student 
fees and complete online applications via the Internet. Payment policies will reflect 
paying at the time of registration and outstanding balances will be cleaned up. Banner 
training will continue and all staff members will be trained in functional areas within the 
Student Module. User guides will be completed and updated as needed. The A&R staff 
will be active in planning for the relocation of the new Registration Center. Our 
department will provide input to create an area that provides optimal student customer 
service.  


 
 
 
APPENDIX             
Attach supporting documents as appropriate.  Please see Instructions for examples of supporting 
documents per Management Area. 
 
Appendix A: The A&R Mission Statement 
 
The mission of the Admissions and Records Office is to be a vessel of information and knowledge 
that will enhance and support the diverse community we serve.  
 
The purpose of the A&R Office is to – 
 


 Serve the needs of students 
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 Respond to requests of the faculty and administration 
 Safeguard the integrity of the institution’s records and degrees 
 Maintain professional standards and practices 


 
Appendix B: The role and responsibilities of temporary and student workers in A&R 
 
Student Workers—the most prominent task student workers in A&R perform is that of managing 
the large volume of documents that are processed each day.  They are responsible for filing each 
day, creating files for new students, and, once a year, purging files that have been inactive for 5 years 
or more to create room in the file drawers.  Additionally, student workers perform these tasks: 


o Shredding 
o Mail--Outgoing and Incoming 
o Faxes--Outgoing and Incoming 
o Maintain the “Student Sign-In” sheets and collate monthly counts 
o Maintain the file drawers (yearly purging and organizing)  
o Enter Transcript Request data in spreadsheet  
o Greeting students and assisting them with Online resources 
o Directing students to the appropriate person in A&R or Financial Aid 
o Processing Photo ID’s 
o Guide students through the online applications, registration, printing of schedules, billing 


inquiries and transcript requests 
o Registration data entry in Banner for paper applications 


 
Short Term Classified Employee—Request for the A&R temporary classified employee to work 
300 hours per year during peak times (December-January, April-May, and July-August). Preparing 
for the relocations of the Registration Center, the Short Term classified position will staff the check-
in counter directing students to appropriate services. Duties performed are similar duties as the 
student workers and in addition they assist with more specific projects such as: 


 Performing data entry and course enrollment for the many off campus programs that are 
unable to utilize online registration and paper registration forms are submitted instead 
(approximately 1850 per year).  Programs such as the Incarcerated Student Program, Mini-
Corps, Sojourn to the Past, and Sierra Rescue.  


 During the months of January and August the classified employee screens and returns phone 
calls for both the Financial Aid and A&R offices.
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Appendix C: Program Awards, FTES and Student Traffic Counts 
 


Year Number of Programs Awards 
2010-2011 260 
2009-2010 221 
2008-2009 159 


 
 
 


Year Credit FTES Non-Credit FTES 
2010-2011 1,743.91  
2009-2010 1,883.82 24.41 
2008-2009 2,102.66 26.59 


 
 
 


2010-11 FinAid Admissions
Student 
Accts Vets Totals 


October  376 194 146 4 720
November 299 371 181 2 853
December 172 271 106 1 550


January 859 1048 449 9 2365
February 446 305 171 2 924


March 443 368 108 7 926
April 153 209 115 9 486
May 378 402 141 11 932
June 159 113 40 7 319
July 139 85 45 7 276


August 1029 806 411 21 2267
September 677 523 248 5 1453


Totals 5130 4695 2161 85 12,071 
 
 


2009-10 FinAid Admissions
Student 
Accts George Vets Totals 


August 1895 1774 579 155 13 4416 
September 993 374 366 34 5 1772 


October 639 170 485     1295 
November 356 439 161 45 3 1004 
December 250 326 133 57 4 770 


January 833 1067 600 53 8 2561 
February 465 441 288 7 6 1207 


March 443 290 568  6 1307 
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April 225 356 115  4 689 
May 225 356 115  8 704 
June 146 133 45  4 328 
July 231 147 34  7 419 


August 1249 1144 624  18 3035 
September 792 519 339  11 1665 


Totals 8742 7536 4452 351 97 21,178 
       


2008-9 FinAid Admissions
Student 
Accts George Vets Totals 


August 908 1270 428 181 12 2799 
September 744 328 344 80 17 1513 


October  459 213 318 53 4 1047 
November 208 318 92 112 5 735 
December 155 299 69 99 3 625 


January 652 1091 490 136 5 2374 
February 506 358 393 46 3 1306 


March 442 366 222 62 4 1096 
April 370 357 272 92 2 1093 
May 347 409 149 84 2 991 
June 159 164 48 30 4 405 
July 253 174 56 83 0 566 


Totals 5,203 5,347 2,881 1,058 61 13,984 
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2007-2008 FinAid Admissions
Student 
Accts George Vets Totals 


August 533 1107 234 148 0 2022 
September 329 189 136 27   681 


October 212 83 116 34   445 
November 134 161 70 93   458 
December 79 321 66 91 2 559 


January 433 977 377 107 7 1901 
February 306 184 158 35 9 692 


March 159 102 57 16 6 340 
April 215 270 140 66 1 692 
May 161 364 84 106 4 719 
June 98 107 10 27 1 243 
July 89 84 17 1 3 194 


Totals 2,748 3,949 1,465 851 30 9007 
 
 
 








2012-2013 BUDGET PROPOSAL
PROGRAM NAME: TANF
RESPONSIBILITY:   Transition Services Manager


FUND CODE: 1200 GENERAL - UNRESTRICTED
ORGANIZATION CODE: 30260 AUDIT RESOLUTION
PROGRAM CODE: 649100 FISCAL OPERATIONS


FEATHER RIVER COMMUNITY COLLEGE DISTRICT
2011-12 2012-13


Strategic Planning 2010-11 ADJUSTED PROPOSED
ACCOUNT ACCOUNT TITLE Goals & Objectives ENDING 2010-11 FINAL BUDGET


CODE (Please provide specific detail supporting Proposed Budget Request .) (If Applicable) BUDGET ACTUAL BUDGET REQUEST


2110 Classified Asst. 2 -$               414$              
3000 Fringes 2 0 205 0 0
4325 Office Supplies & Promotional Backpacks 2 4,713$             4150 4,350.00$       4,350.00$       
7601 Student Parking Fees 2 374 254 300 300
7615 Book Loan Program 2 19,377 19,678 18,500 18,500
7616 Supplies 2 237 0 600 600


24,701$          24,701$          23,750$          23,750$          








2012-2013 BUDGET PROPOSAL
PROGRAM NAME: TRiO Upward Bound
RESPONSIBILITY:   Audrey Peters/Director of Upward Bound


FUND CODE: 1200
ORGANIZATION CODE: 30810
PROGRAM CODE: 649200


FEATHER RIVER COMMUNITY COLLEGE DISTRICT
2011-12 2012-13


Strategic Planning 2010-11 ADJUSTED PROPOSED
ACCOUNT ACCOUNT TITLE Goals & Objectives ENDING 2010-11 FINAL BUDGET


CODE (Please provide specific detail supporting Proposed Budget Request .) (If Applicable) BUDGET ACTUAL BUDGET REQUEST


1240 Non‐Instructional Certificated Other 0 0 0 5,200
2110 Classified Administration Salary 0 0 0 53,500
2120 Classified Salary 0 0 0 74,240
2125 Short Term Sub/Hrly Temp 0 0 0 2,250
2410 Instructional Aides, Temp 0 0 0 1,000
3000 Fringes 0 0 0 57,445
4310 Instructional Supplies 0 0 0 1,000
4325 Non‐Instructional Supplies 0 0 0 500
5020 Dues/Memberships 0 0 0 100
5050 Consultants/Services 0 0 0 400
5055 On‐line Services 0 0 0 1,500
5076 Maintenance Contracts 0 0 0 500
5100 Staff Travel 0 0 0 4,000
5101 Student Travel 0 0 0 5,000
5109 General Professional Development 0 0 0 1,000
5905 Events/Programs 0 0 0 250
5922 Indirect Costs 0 0 0 16,635
7500 Student Financial Aid 0 0 0 7,000
7601 Student Fees 0 0 0 3,500
7610 Student Meals 0 0 0 4,000
7615 Student Books 0 0 0 1,000
7617 Student Housing 0 0 0 2,230


0 242,250$        








 


ANNUAL PROGRAM REVIEW 


 
NAME OF PROGRAM/DEPARTMENT/SERVICE AREA: ASFRC  
 
NAME OF PERSON SUBMITTING THIS REVIEW:  Karen Pierson 
 
DATE OF SUBMISSION:  10/14/2011 
 
MANAGEMENT AREA (check one):   Administrative Services 
        Instruction 
         Student Services 
 
 
ASSESSMENT OF PAST PROGRESS         
Describe your progress on your previous year’s objectives: 
 
 
Objective 1: 
Increase student engagement through student 
clubs, advocacy and shared governance, and 
student activities. 
 


Summary of Progress: 
A “club rush” was held in the fall semester to 
encourage the formation of clubs; 3 new clubs 
were established.  ASFRC worked in 
collaboration with SIFE, student clubs, and the 
Diversity and Sustainability Committees to 
provide educational, cultural and social activities, 
and provide advocacy on issues impacting 
students.  The Exit Survey shows that we have 
improved in this area, but still have some work 
to do.  
 
There was very little student participation in 
shared governance committees due to lack of 
education on the importance of the committees 
and because committee schedules do no 
accommodate student schedules.   
 
For leadership training, one officer attended the 
Region I conference, and one attended General 
Assembly in Sacramento. 
 


Connection to results from assessment of 
student learning and/or other plans: 
 Objective 4.3.6: The College will take steps to 


ensure adequate and appropriate opportunities exist 
for students’ participation in governance. 


 Objective 2.2.4: An action committee will be 
formed to address student needs in housing, food 


Resources/Budget Used: 
Approx. $4, 000 used to sponsor activities and 
$1,000 for conferences/meetings. 
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service, student activities, student employment, 
scholarships, teacher-assistant program, access to 
technology, bookstore, and other aspects of student 
life. The committee will review student satisfaction 
surveys to identify areas for improvement, and will 
form action plans to address needs in a 
comprehensive, integrated way. 


 
 
 
Objective 2: 
Increase student communication about campus 
events and issues. 
 


Summary of Progress: 
Activities and events were promoted through the 
Campus Calendar on the FRC website, through 
FRC Announcement emails, and flyers 
distributed throughout campus.  The ASFRC 
website was never updated due to the lack of 
interest on the part of ASFRC members to 
provide information for posting. 
 
An LED sign was purchased by ASFRC which 
has been installed on the Counseling/Advising 
Center outside wall.  Currently staff is waiting to 
be trained to operate the system. 


Connection to results from assessment of 
student learning and/or other plans: 


SP: Objective 3.3.1: Internal and external 
communication practices will be reviewed and 
improved so that students and community members 
will be more aware of campus opportunities. 


Resources/Budget Used:  
Staff time. 
LED sign: $4, 360  


 
 
CURRENT YEAR PROGRESS AND OBJECTIVES (FISCAL YEAR 2011-12)   
What objectives and tasks will you take on for this year? (You may continue objectives from the 
prior year.)  Are your allocated resources sufficient given your objectives? 
 
Objective 1: 
     Work with students to assure ASFFRC 
develops initiatives and strategies based on 
their mission “to inform, unite, entertain, 
and enhance the college experience for all. “ 


Action Plan (include who is responsible): 
Karen Pierson and ASFRC officers 
Develop officer leadership skills 
Teach students how to promote events, 
activities, and important issues. 
Teach students how to access resources both on 
campus and off campus 
Teach students how to motivate and inspire all 
students to be involved 
Teach students how to organize student 
activities designed to entertain and provide social 
opportunities 
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Teach students how to support all organizations 
including athletics and clubs 
Teach students about budget management and 
proper use of resources  


Connection to results from assessment of 
student learning and/or other plans: 
Student Services SLO #4 and 5; Strategic Plan 
Objective 4.3.6:  
 


Resources/Budget Needed: 
Staff time 


 
 
NEXT  YEAR’S NEW OBJECTIVES (FISCAL YEAR 2012-13)     
What objectives and tasks will you take on for next year? (You may continue objectives from the 
prior year.)  Will your allocated resources be sufficient given your objectives? 
 
Objective 1: 
     Research the possibility of assessing a 
student activity fee to support student clubs. 


Action Plan (include who is responsible): 
Karen Pierson 
Ed Code will be reviewed to determine this 
possibility.  
SEM will consider the impact of additional 
student fees 


Connection to results from assessment of 
student learning and/or other plans: 
     Strategic Plan Objective 2.2.4:  


Resources/Budget Needed: 
Staff time 


 
Objective 2: 
     Research the possibility of developing 
a class structure for involvement with 
ASFRC 


Action Plan (include who is responsible): 
      


Connection to results from assessment of 
student learning and/or other plans: 
Strategic Plan Objective 2.2.4 


Resources/Budget Needed: 
      


 
 
NEXT YEAR BUDGET CHANGE REQUESTS (FISCAL YEAR 2012-13)   
Please provide rationale for budget changes (attach budget request sheets for entire annual budget). 
 
Budget Request(s): 


    Amount                     Account Code 
Rationale ( include connection to other plans):     


$                  
$                  
$                  


 
 
SUMMARY UPDATE FROM COMPREHENSIVE PROGRAM REVIEW    
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Based on data provided: 
 
1. Describe the current status of the Program/Depart/Service Area.  
      
 
 
2. Explain significant issues and/or changes that have occurred since the last comprehensive 


review. 
      
 
 
3. Briefly explain significant changes expected during the upcoming year. 
      
 
 
 
 
APPENDIX             
Attach supporting documents as appropriate.  Please see Instructions for examples of supporting 
documents per Management Area. 
 








 


ANNUAL PROGRAM REVIEW 


 
NAME OF PROGRAM/DEPARTMENT/SERVICE AREA:  CARE 
 
NAME OF PERSON SUBMITTING THIS REVIEW:  Jodi Beynon 
 
DATE OF SUBMISSION:  10/6/11 
 
MANAGEMENT AREA (check one):   Administrative Services 
        Instruction 
         Student Services 
 
 
ASSESSMENT OF PAST PROGRESS         
Describe your progress on your previous year’s objectives: 
 
Objective 1: 
Per regulation, with limited resources, 
provide as many services as possible for 
CARE eligible students. 


Summary of Progress: 
36 students were provided academic advising 
and needs assessments; 24 students were 
provided meal tickets, 12 students qualified and 
received spring CARE grants; transportation 
assistance in the form of car repair and parking 
fees was provided for 4 students.    


Connection to results from assessment of 
student learning and/or other plans: 
Strategic Plan Goals 2.1, 2.2, 2.3 and 3.1; 
Education Plan Chapter 5 and Student Services 
Plan EOPS/CARE; Student Services SLOs 1 - 5 


Resources/Budget Used: 
       $39,876 


 
Objective 2: 
Relocate CARE Office to larger facility 
which will include a children’s area allowing 
single parents to keep appointments without 
having to find child care. 


Summary of Progress: 
Children’s area furniture and supplies were 
purchased, but the move was delayed because of 
issues within the maintenance department. 


Connection to results from assessment of 
student learning and/or other plans: 
Strategic Plan Goals 2.1, 2.2, 2.3 and 3.1; 
Education Plan Chapter 5 and Student Services 
Plan EOPS/CARE; Student Services SLOs 1 - 5 


Resources/Budget Used: 
$1,494 
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CURRENT YEAR PROGRESS AND OBJECTIVES (FISCAL YEAR 2011-12)   
What objectives and tasks will you take on for this year? (You may continue objectives from the 
prior year.)  Are your allocated resources sufficient given your objectives? 
 
Objective 1: 
Continue to provide support services to 
CARE eligible students. 


Action Plan (include who is responsible): 
CARE Program Manager and CARE Sr. Office 
Assistant will continue to provide support 
services. 
 


Connection to results from assessment of 
student learning and/or other plans: 
Strategic Plan Goals 2.1, 2.2, 2.3 and 3.1; 
Education Plan Chapter 5 and Student Services 
Plan EOPS/CARE; Student Services SLOs 1 - 5 


Resources/Budget Needed: 
$41,370.00 


 
Objective 2: 
Relocate CARE Office to larger facility 
which will include a children’s area allowing 
single parents to keep appointments without 
having to find child care. 


Action Plan (include who is responsible): 
Cooperative effort between maintenance and 
CARE program.  The move is contingent on 
other moves in order to vacate the projected 
space. 


Connection to results from assessment of 
student learning and/or other plans: 
      


Resources/Budget Needed: 
      


 
NEXT  YEAR’S NEW OBJECTIVES (FISCAL YEAR 2012-13)     
What objectives and tasks will you take on for next year? (You may continue objectives from the 
prior year.)  Will your allocated resources be sufficient given your objectives? 
 
Objective 1: 
Continue with limited resources to provide 
as many services as possible for CARE 
eligible Students. 


Action Plan (include who is responsible): 
CARE Program Manager/Advisor, CARE Sr. 
Office Assistant will continue to provide as 
many support services as the budget will 
support. 


Connection to results from assessment of 
student learning and/or other plans: 
Strategic Plan Areas 1, 2 and 3; Educational Plan 
Chapter 5; Student Services Plan CalWORKs; 
Student Services SLOs 1-5 


Resources/Budget Needed: 
$41,370 
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NEXT YEAR BUDGET CHANGE REQUESTS (FISCAL YEAR 2012-13)   
Please provide rationale for budget changes (attach budget request sheets for entire annual budget). 
 
Budget Request(s): 


    Amount                     Account Code 
Rationale ( include connection to other plans):     


$                  
$                  
$                  


 
 
SUMMARY UPDATE FROM COMPREHENSIVE PROGRAM REVIEW    
Based on data provided: 
 
1. Describe the current status of the Program/Depart/Service Area.  
The program continues to provide support for eligible students.  Numbers are slightly down from 
last fall largely due to changes in the amount of months students are eligible for services from the 
county. 
 
2. Explain significant issues and/or changes that have occurred since the last comprehensive 


review. 
Federal TANF reauthorization has been postponed until November.  At that time it is anticipated 
that congress will extend the bill for another year, however; it is possible congress could choose to 
make significant changes to the TANF regulations.   Since part of the eligibility requirements for 
CARE is to be receiving cash aid, this legislation has the potential to impact this program in addition 
to CalWORKs and TANF.  
 
3. Briefly explain significant changes expected during the upcoming year. 
It is difficult to predict the external changes from the state and federal legislatures that may impact 
this or any categorical program.  Maintaining a presence at the state level provides our small college 
with the opportunity to promote issues particular to small rural colleges as well as prepare for 
changes stemming from other agencies.  
 
 
APPENDIX             
Attach supporting documents as appropriate.  Please see Instructions for examples of supporting 
documents per Management Area. 
 








2012-2013 BUDGET PROPOSAL
PROGRAM NAME: TRiO Upward Bound
RESPONSIBILITY:   Audrey Peters/Director of Upward Bound


FUND CODE: 1200
ORGANIZATION CODE: 30830
PROGRAM CODE: 649200


FEATHER RIVER COMMUNITY COLLEGE DISTRICT
2011-12 2012-13


Strategic Planning 2010-11 ADJUSTED PROPOSED
ACCOUNT ACCOUNT TITLE Goals & Objectives ENDING 2010-11 FINAL BUDGET


CODE (Please provide specific detail supporting Proposed Budget Request .) (If Applicable) BUDGET ACTUAL BUDGET REQUEST


1240 Non‐Instructional Certificated Other -$               -$               6000 2,100$           
2110 Classified Administration Salary 0 0 36550 9150
2120 Classified Salary 0 ‐$                 43380 8,250$             
2125 Short Term Sub/Hrly Temp 0 0 3000 0
2410 Instructional Aides, Temp 0 0 2700 2100
3000 Fringes 0 0 31905 10000
4310 Instructional Supplies 0 0 20000 300
4325 Non‐Instructional Supplies 0 0 200 100
5020 Dues/Memberships 0 0 1800 0
5050 Consultants/Services 0 0 1200 0
5055 On‐line Services 0 0 9600 0
5076 Maintenance Contracts 0 0 5500 175
5100 Staff Travel 0 0 4730 20
5101 Student Travel 0 0 4000 3000
5109 General Professional Development 0 0 4000 0
5905 Events/Programs 0 0 2000 0
5922 Indirect Costs 0 0 14125 2820
7610 Student Meals 0 0 2745 2800
7615 Student Books 0 0 1000 0
7617 Student Housing 0 0 2500 4500


196935 45,315$          








2012-2013 BUDGET PROPOSAL
PROGRAM NAME: WORKABILITY III
RESPONSIBILITY:   WORKABILITY III DIRECTOR


FUND CODE: 1200
ORGANIZATION CODE: 30910
PROGRAM CODE: 649000


FEATHER RIVER COMMUNITY COLLEGE DISTRICT
2011-12 2012-13


Strategic Planning 2010-11 ADJUSTED PROPOSED
ACCOUNT ACCOUNT TITLE Goals & Objectives ENDING 2010-11 FINAL BUDGET


CODE (Please provide specific detail supporting Proposed Budget Request .) (If Applicable) BUDGET ACTUAL BUDGET REQUEST


EXPENDITURES
2120 Classified Permanent Salaries 2, 3 48,995.00$     48,965.81$     47,818.00$     47,510.00$    
3000 Fringes 2, 3 23,535.00$     23,528.70$     25,112.00$     25,420.00$    
4325 Non‐Instructional Supplies 2, 3 400.00$          396.59$          ‐$                 ‐$                 


     Total Expenditures 72,930.00$     72,891.10$     72,930.00$     72,930.00$    


REVENUE
8659 Other Categorical Programs 72,930.00$     72,892.00$     72,930.00$     72,930.00$    


     Total Revenue 72,930.00$     72,892.00$     72,930.00$     72,930.00$    


     BALANCE ‐$                 0.90$               ‐$                 ‐$                 








 


ANNUAL PROGRAM REVIEW 


 
NAME OF PROGRAM/DEPARTMENT/SERVICE AREA:  CHILD DEVELOPMENT CENTER 
 
NAME OF PERSON SUBMITTING THIS REVIEW:  Shelley Morrison 
 
DATE OF SUBMISSION:  10/11/11 
 
MANAGEMENT AREA (check one):   Administrative Services 
        Instruction 
         Student Services 
 
 
ASSESSMENT OF PAST PROGRESS         
Describe your progress on your previous year’s objectives: 
 
Objective 1: 
Adhere to the California State Department 
Of Education Title 5 requirements and reports 
which include the following: 


 DRDP Child Assessments 
 DR Parent Survey 
 ECERS Classroom Assessment 
 CPM Categorical Program Monitoring 


Mandated child/adult ratios 
 


Summary of Progress: 
Requirements are met and on an ongoing basis. 
Ca. State Dept. Ed. funds were reduced State 
wide, but required numbers of children remains 
the same. We will have to adjust our budget. 
 


Connection to results from assessment of 
student learning and/or other plans: 
Strategic Plan/Direction  #1,2,3,4 
Student Services SLO’s  #1,2,3,4 


Resources/Budget Used: 
3310-30710-69200-8621  $127,944 


 
Objective 2: 
Adhere to Community Care Licensing Title  22 
regulations which  include the following: 


 Classroom and yard health and safety 
 Kitchen sanitation, health, safety 
 Documentation for each families’ file 
 Documentation for each staff’s file 
 Mandated requirements for the Director 


and teaching staff 
 Mandated child/adult ratios 
 License fee paid each year 
 Fingerprint and TB required 


Summary of Progress: 
Requirements are met on an ongoing basis. 
A grant was received to upgrade the kitchen 
equipment and protective awning to deliver 
meals to the other classroom. The stove, 
dishwasher has been ordered and delivered but 
was not installed due to maintenance’s busy 
schedule. We are on the list and hope to have 
these appliances installed and the awning built 
during the early fall of 2011. The fall zone (wood 
chips) were delivered and put under the large 
motor equipment and the new sand box was 
developed as a FRC and community project. 
These were possible through the same 
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renovation grant. These fall under licensing 
safety requirements. 
 


Connection to results from assessment of 
student learning and/or other plans: 
Strategic Plan/Direction #1,2,4 
Student Services SLO’s # 1,2,3,4,5 


Resources/Budget Used: 
3310-30710-69200-8980     $72,883 


 3310-30710-69200-8621    $127,944 
3310-30710-69200-5020           $440 
3310-30710-69200-5050           $637 


 
Objective 3: 
Adhere to the Child Care Food Program 
regulations which include the following: 


 Provide healthy, well balance meals 
within the allocated funds provided 


 Ensure kitchen  safety and sanitation 
 Provide funds for travel to grocery store 


to purchase food 
 Provide training opportunities for the 


children regarding nutrition. Provide the 
cook with training in order to be in 
compliance with CCFP regulations 
 


Summary of Progress: 
Completed on an ongoing basis. 
With upcoming budget cuts, the cook position 
was reduced from 25 to 16 hours per week. To 
maintain quality and revenue, the Director cooks 
a healthy breakfast and a 3 hour a day cook will 
provide a healthy lunch and pm snack.  


Connection to results from assessment of 
student learning and/or other plans: 
Strategic Plan/Direction #1,3 
Student Services SLO’s # 2 


Resources/Budget Used: 
3310-30710-692000-8191   Federal   $10,000 
3310-30710-692000-8625   State           $700 


 
Objective 4: 
Continue to maintain and upgrade the CDC 
Building and equipment. In addition the 
classroom, kitchen and office supplies and 
equipment. 


Summary of Progress: 
Received a very competitive State and Federal 
Restoration Grant  to improve the following: 


 Kitchen dishwasher and stove/oven 
 Awning for rain and snow condition 


with safety issues involved 
 Re-supply of fall zone materials for 


climbers 
 New sand box which can be covered for  


CDC funds are also used for improvements 
(See objective #2 for current progress.) 
 


Connection to results from assessment of 
student learning and/or other plans: 
Strategic Plan/Direction # 3 
Student Services SLO’s #5 


Resources/Budget Used: 
3310-30710-692000-4310  $1,000 
3310-30710-692000-4325   $1,000 
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Objective 5: 
Ensure high quality professionalism of staff 
through staff evaluations, classroom 
observations, paperwork, and individual 
meetings with feedback. Encourage the 
continuation of each staff’s education goals. 
Provide opportunities for ongoing professional 
growth for quality service to the families and 
ECE lab students of the CDC. 


Summary of Progress: 
Completed on an ongoing basis.  
 
 
 
 
 
 
 
 


Connection to results from assessment of 
student learning and/or other plans: 
Strategic Plan/Direction #1,2,3,4 
Student Services SLO’s # 4,5,6 


Resources/Budget Used: 
3310-30710-692000-2120   $183,561 
3310-30710-692000-3000     $60,163 


 
Objective 6: 
Recruit families through various methods which 
include: media, brochures, presentations and 
events. Continue to communicate the FRC and  
CDC programs and resourced available to the  
community by maintaining memberships with 
the following organizations 


 Children’s  Council ( Child Abuse 
Prevention 


 Child Care & Development Planning 
Council (LPC-PUSD) 


 FRC CDC Parent Advisory Committee 
 FRC ECE Advisory Committee 
 FRC Early Childhood Mentor Program 
 Plumas County Hospice 


Child and Adult Care Provider 
 


Summary of Progress: 
Completed on an ongoing basis 
 


Connection to results from assessment of 
student learning and/or other plans: 
Strategic Plan/Direction #2, 4 
Student Services SLO’s # 1,2,4,5 


Resources/Budget Used: 
Director’s Responsibility 


 
Objective 7: 
Screen, interview, train and evaluate FRC 
Student Workers who gain professional on site 
training and experience with preschool age 
children. They also help meet the legal 
child/adult ratios. 
The CDC pays for the legal requirements of  


Summary of Progress: 
Completed on an ongoing basis. 
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background checks of fingerprints for each 
Student Worker. Staff and Substitutes pay for 
their own. 
 
Connection to results from assessment of 
student learning and/or other plans: 
Strategic Plan/Direction #1,2,3,4 
Student Services SLO’s # 1,2,3,4,5 


 
Resources/Budget Used: 
3310-30710-692000-5050 $728 


 
Objective 8: 
Screen, hire and train substitutes for the CDC 
teachers and the cook. 


Summary of Progress: 
Completed on an ongoing basis 


 
Connection to results from assessment of 
student learning and/or other plans: 
Strategic Plan/Directive # 1,2,3 
Student Services SLO’s #1,2,4,5 


Resources/Budget Used: 
3310-30710-692000-2125   $3000  (Subs) 
FRC Student Employment Funds for TA’s 


 
Objective 9: 
Collect fees from “Community Parents” who do 
not qualify for the CDD grant. Some income 
eligible families who do qualify for the grant pay 
a portion of fees. These fees are returned to the  
State. These parents either go to FRC, work or 
both. 


Summary of Progress: 
Completed on an ongoing basis 


 
Connection to results from assessment of 
student learning and/or other plans: 
Strategic Plan/Direction #3 
Student Services SLO’s #1,2,3,4,5, 


Resources/Budget Used: 
3310-30710-692000-8889   $16,000 Community 
3310-30710-692000-8860         $200 Interest 
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CURRENT YEAR PROGRESS AND OBJECTIVES (FISCAL YEAR 2011-12)   
What objectives and tasks will you take on for this year? (You may continue objectives from the 
prior year.)  Are your allocated resources sufficient given your objectives? 
 
Objective 1: 
Adhere to the California State Department 
Of Education Title 5 requirements and reports 
which include the following: 


 DRDP Child Assessments 
 DR Parent Survey 
 ECERS Classroom Assessment 
 CPM Categorical Program Monitoring 
 Mandated child/adult ratios 


Summary of Progress: 
Requirements are met and on an ongoing basis. 
Ca. State Dept. Education funds were reduced 
State wide, but required numbers of children 
remains the same. We have adjusted our budget. 
This year the CDC budget from the State 
Department of Education reduced our 
apportionment. This greatly impacted our 
program with reductions in salary and staff.  
 One teacher position was eliminated and the 
cook position was reduced from 25 hours to 16 
hours per week. The Director cooks breakfast 
and washes the dishes. The hiring process is 
underway for a new cook at 16 hours per week. 
All of the CDC’s staff salaries were reduced 
7.5%. Our Student Workers hours were reduced 
as well. 


Connection to results from assessment of 
student learning and/or other plans: 
Strategic Plan/Direction #1,2,3,4 
Student Services SLO’s 1,2,3,4 


 
Resources/Budget Used: 
3310-30710-69200-8621  $110,094 


 
Objective 2: 
Adhere to Community Care Licensing Title  22 
regulations which  include the following: 


 Classroom and yard health and safety 
 Kitchen sanitation, health, safety 
 Documentation for each families’ file 
 Documentation for each staff’s file 
 Mandated requirements for the Director 


and teaching staff 
 Mandated child/adult ratios 
 License fee paid each year 
 Fingerprint and TB required 


 


Summary of Progress: 
Requirements are met on an ongoing basis. 
We would like to update the CDC’s safety check 
list and work with the FRC safety committee to 
coordinate the campus safety plan with the 
CDC. We are hopeful the new stove/oven, 
dishwasher, and awning will be installed this fall. 


Connection to results from assessment of 
student learning and/or other plans: 
Strategic Plan/Direction #1,2,3 
Student Services SLO’s #1,2,3,4,5 


Resources/Budget Used: 
3310-30710-69200-8980     $66,918 


 
 







CHILD DEVELOPMENT CENTER   6


Objective 3: 
Adhere to the Child Care Food Program 
regulations which include the following: 


 Provide healthy, well balance meals 
within the allocated funds provided 


 Ensure kitchen  safety and sanitation 
 Provide funds for travel to grocery store 


to purchase food 
 Provide training opportunities for cook 


to be in compliance with CCFP 
regulations 
 


Summary of Progress: 
Completed on an ongoing basis 
 
Training will be initially delivered by the Director 
for the new cook. In addition, the Director will 
research and provide the appropriate State 
training opportunities for the new cook so that 
he/she will be in compliance of the CCFP 
regulations. The Director will be cooking 
breakfast and the new cook will provide lunch 
and the pm snack. 


Connection to results from assessment of 
student learning and/or other plans: 
Strategic Plan/Direction #1,3 
Student Services SLO’s # 2 


Resources/Budget Used: 
3310-30710-692000-8191   Federal   $10,000 
3310-30710-692000-8625   State           $600 


 
 
Objective 4: 
Continue to maintain and upgrade the CDC 
Building and equipment. In addition the 
classroom, kitchen and office supplies and 
equipment. 


 
Summary of Progress: 
Received a very competitive State and Federal 
Restoration Grant  to improve the following: 


 Kitchen dishwasher and stove/oven. Still 
needs to be installed. 


 Awning for rain and snow condition with 
safety issues involved. Still needs to be 
completed. 


 Re-supply of fall zone materials for 
climbers has been completed. 


 New sand box has been completed. 
 A new ECE observation room was 


completed with funds from Instruction. 
 


Connection to results from assessment of 
student learning and/or other plans: 
Strategic Plan/Direction # 3 
Student Services SLO’s # 5 


Resources/Budget Used: 
3310-30710-692000-4310  $1,000 
3310-30710-692000-4325   $1,000 


 
Objective 5: 
Ensure high quality professionalism of staff 
through staff evaluations, classroom 
observations, paperwork, and individual 
meetings and feedback. Encourage the 
continuation of each staff’s educational and on-
site experience.  
Provide opportunities for ongoing professional 


Summary of Progress: 
Completed on an ongoing basis.  
 
The staff did receive a 7 ½ % salary reduction 
due to budges decreases. 







CHILD DEVELOPMENT CENTER   7


growth for high quality service to the families of 
the CDC. 
 
Connection to results from assessment of 
student learning and/or other plans: 
Strategic Plan/Direction #1,2,3,4 
Student Services SLO’s # 4,5,6 


Resources/Budget Used: 
3310-30710-692000-2120   $146,532 
3310-30710-692000-3000     $55,544 


 
Objective 6: 
Recruit families through various methods which 
include: media, brochures, presentations, events.  
In addition while participating on these 
committees communicate about the various 
programs and resources of FRC. 


 Children’s  Council ( Child Abuse 
prevention) 


 Child Care & Development Planning 
Council (LPC PUSD) 


 FRC CDC Parent Advisory Committee 
 FRC ECE Advisory Committee 
 FRC Early Childhood Mentor Program 
 Plumas County Hospice 


Child and Adult Care Provider 
 


Summary of Progress: 
Completed on an ongoing basis 


Connection to results from assessment of 
student learning and/or other plans: 
Strategic Plan/Direction #2,4 
Student Services SLO’s # 1,2,4,5 


Resources/Budget Used: 
Director’s Responsibility 


 
 


 


 
Objective 7: 
Screen, interview, train and evaluate FRC 
Student Workers who gain professional on-site 
training and experience with preschool age 
children. They also contribute to our legal 
child/teacher ratios.  
The CDC pays for the legal requirements of 
background checks of fingerprints for each 
Student Worker. Staff and Substitutes pay for 
their own. 
 


Summary of Progress: 
Completed on an ongoing basis. 
  
Our Student Worker allocation was reduced. 


Connection to results from assessment of 
student learning and/or other plans: 
Strategic Plan/Direction #1,2,3,4 


Resources/Budget Used: 
3310-30710-692000-5050 $728 







CHILD DEVELOPMENT CENTER   8


Student Services SLO’s # 1,2,4,5 
 
Objective 8: 
Screen, hire and train substitutes for the CDC 
teachers and the cook. 


Summary of Progress: 
Completed on an ongoing basis 
The CDC is in need of increasing our substitute 
pool with qualified teacher subs. Recruitment 
plans are in progress. 


 
Connection to results from assessment of 
student learning and/or other plans: 
Strategic Plan/Directive # 1,2,3 
Student Services SLO’s 1,2,4,5 


 
Resources/Budget Used: 
3310-30710-692000-2125   $3000  (Subs) 
FRC Student Employment Funds for TA’s 


 
Objective 9: 
Collect fees from “Community Parents” who do 
not qualify for the CDD grant. Some income 
eligible families who do qualify for the grant pay 
a portion of fees. These fees are returned to the  
State. These families either attend FRC, work or 
at home. 
 


Summary of Progress: 
Completed on an ongoing basis. 
We are considering increasing the hourly family 
fee for fee paying community parents and over-
enrolling in this category to increase revenue. 


Connection to results from assessment of 
student learning and/or other plans: 
Strategic Plan/Direction #3 
Student Services SLO’s # 1,2,3,4,5 


Resources/Budget Used: 
3310-30710-692000-8889   $16,000 Community 
3310-30710-692000-8860         $100 Interest 


  
  
 
Objective 10: 
Upgrade Yard/Nature Area of the CDC. 
Improve the sustainability/ “Green” Issues. 


Summary of Progress: 
Provide creative solutions to upgrade and create 
a more engaging play yard that includes a natural 
element to explore. We have made a great deal 
of progress in this area, and still have many more 
ideas to improve the outside classroom/yard.  


 
Connection to results from assessment of 
student learning and/or other plans: 
Strategic Plan/Direction # 1,2,3 
Student Services SLO’s # 1,2,4,5 


 
Resources/Budget Used: 
 Grants/Fundraising 
Parent, Staff  and Community Volunteers 


 
Objective 11: 
Improve parent communication and 
involvement  which includes: 


 Parent workshops and parent meetings 
 More effective Parent Advisory 


Committee 


Summary of Progress: 
The FRC CDC Parent Advisory Committee will 
be evaluated regarding it’s present members.  We 
have plans to extend the membership to CDC 
Advisory Committee to include students, staff 
and community members vs. just parents and 
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 Fundraising 
 Creative Events at the CDC 
 Engaging Parent Orientation 


 


the Director. We plan to do a more in depth 
Parent Orientation with a slide show displaying 
the various areas of the philosophy/vision and 
curriculum. This is meant to help assist parents 
better understanding our goals and to educate 
them about Early Childhood Education. 
We also plan to conduct at least 2 fundraisers 
this year.   
 


Connection to results from assessment of 
student learning and/or other plans: 
Strategic Plan/Direction # 1,2,3,4 
Student Services SLO’s #1,2,4,5,6 


Resources/Budget Used: 
Funding from a Non-Profit Organization: Bread 
for the Journey. 
Fundraising. 


  
  
 
 
NEXT  YEAR’S NEW OBJECTIVES (FISCAL YEAR 2012-13)     
What objectives and tasks will you take on for next year? (You may continue objectives from the 
prior year.)  Will your allocated resources be sufficient given your objectives? 
 
Objective 1: 
Adhere to the California State Department 
Of Education Title 5 requirements and reports 
which include the following: 


 DRDP Child Assessments 
 DR Parent Survey 
 ECERS Classroom Assessment 
 CPM Categorical Program Monitoring 
 Mandated child/adult ratios 


Summary of Progress: 
Requirements are met and on an ongoing basis. 
 


Connection to results from assessment of 
student learning and/or other plans: 
Strategic Plan/Direction #1,2,3,4 
Student Services SLO’s 1,2,3,4 


 
Resources/Budget Used: 
3310-30710-69200-8621  $110,094 


 
Objective 2: 
Adhere to Community Care Licensing Title  22 
regulations which  include the following: 


 Classroom and yard health and safety 
 Kitchen sanitation, health, safety 
 Documentation for each families’ file 


Summary of Progress: 
Requirements are met on an ongoing basis. 
. 
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 Documentation for each staff’s file 
 Mandated requirements for the Director 


and teaching staff 
 Mandated child/adult ratios 
 License fee paid each year 
 Fingerprint and TB required 


 
Connection to results from assessment of 
student learning and/or other plans: 
Strategic Plan/Direction #1,2,3 
Student Services SLO’s #1,2,3,4,5 


Resources/Budget Used: 
3310-30710-69200-8980     $66,918 


 
 
Objective 3: 
Adhere to the Child Care Food Program 
regulations which include the following: 


 Provide healthy, well balance meals 
within the allocated funds provided 


 Ensure kitchen  safety and sanitation 
 Provide funds for travel to grocery store 


to purchase food 
 Provide training opportunities for cook 


to be in compliance with CCFP 
regulations 
 


Summary of Progress: 
Completed on an ongoing basis 
 
Requirements are met on an ongoing basis. 


Connection to results from assessment of 
student learning and/or other plans: 
Strategic Plan/Direction #1,3 
Student Services SLO’s # 2 


Resources/Budget Used: 
3310-30710-692000-8191   Federal   $10,000 
3310-30710-692000-8625   State           $600 


 
 
Objective 4: 
Continue to maintain and upgrade the CDC 
Building and equipment. In addition the 
classroom, kitchen and office supplies and 
equipment. 


 
Summary of Progress: 
Received a very competitive State and Federal 
Restoration Grant  to improve the following: 


 Progress on utilizing these funds will be 
discussed in the progress section. 
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Connection to results from assessment of 
student learning and/or other plans: 
Strategic Plan/Direction # 3 
Student Services SLO’s # 5 


Resources/Budget Used: 
3310-30710-692000-4310  $1,000 
3310-30710-692000-4325   $1,000 


 
Objective 5: 
Ensure high quality professionalism of staff 
through staff evaluations, classroom 
observations, paperwork, and individual 
meetings and feedback. Encourage the 
continuation of each staff’s educational and on-
site experience.  
Provide opportunities for ongoing professional 
growth for high quality service to the families of 
the CDC. 
 


Summary of Progress: 
Completed on an ongoing basis.  
 
 


Connection to results from assessment of 
student learning and/or other plans: 
Strategic Plan/Direction #1,2,3,4 
Student Services SLO’s # 4,5,6 


Resources/Budget Used: 
3310-30710-692000-2120   $146,532 
3310-30710-692000-3000     $55,544 


 
Objective 6: 
Recruit families through various methods which 
include: media, brochures, presentations, events.  
In addition while participating on these 
committees communicate about the various 
programs and resources of FRC. 


 Children’s  Council ( Child Abuse 
prevention) 


 Child Care & Development Planning 
Council (LPC PUSD) 


 FRC CDC Parent Advisory Committee 
 FRC ECE Advisory Committee 
 FRC Early Childhood Mentor Program 
 Plumas County Hospice 


Child and Adult Care Provider 
 


Summary of Progress: 
Completed on an ongoing basis 


Connection to results from assessment of 
student learning and/or other plans: 
Strategic Plan/Direction #2,4 
Student Services SLO’s # 1,2,4,5 


Resources/Budget Used: 
Director’s Responsibility 


 
 


 


 
Objective 7: Summary of Progress: 
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Screen, interview, train and evaluate FRC 
Student Workers who gain professional on-site 
training and experience with preschool age 
children. They also contribute to our legal 
child/teacher ratios.  
The CDC pays for the legal requirements of 
background checks of fingerprints for each 
Student Worker. Staff and Substitutes pay for 
their own. 
 


Completed on an ongoing basis. 
  
 


Connection to results from assessment of 
student learning and/or other plans: 
Strategic Plan/Direction #1,2,3,4 
Student Services SLO’s # 1,2,4,5 


Resources/Budget Used: 
3310-30710-692000-5050 $728 


 
Objective 8: 
Screen, hire and train substitutes for the CDC 
teachers and the cook. 


Summary of Progress: 
Completed on an ongoing basis 
 


 
Connection to results from assessment of 
student learning and/or other plans: 
Strategic Plan/Directive # 1,2,3 
Student Services SLO’s 1,2,4,5 


 
Resources/Budget Used: 
3310-30710-692000-2125   $3000  (Subs) 
FRC Student Employment Funds for TA’s 


 
Objective 9: 
Collect fees from “Community Parents” who do 
not qualify for the CDD grant. Some income 
eligible families who do qualify for the grant pay 
a portion of fees. These fees are returned to the  
State. These families either attend FRC, work or 
at home. 
 


Summary of Progress: 
Completed on an ongoing basis. 
 


Connection to results from assessment of 
student learning and/or other plans: 
Strategic Plan/Direction #3 
Student Services SLO’s # 1,2,3,4,5 


Resources/Budget Used: 
3310-30710-692000-8889   $16,000 Community 
3310-30710-692000-8860         $100 Interest 


  
  
 
Objective 10: 
Upgrade Yard/Nature Area of the CDC. 
Improve the sustainability/ “Green” Issues. 


Summary of Progress: 
Completed on an ongoing basis.  


 
Connection to results from assessment of 
student learning and/or other plans: 
Strategic Plan/Direction # 1,2,3 


 
Resources/Budget Used: 
 Grants/Fundraising 
Parent, Staff  and Community Volunteers 
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Student Services SLO’s # 1,2,4,5 
 
Objective 11: 
Improve parent communication and 
involvement  which includes: 


 Parent workshops and parent meetings 
 More effective Parent Advisory 


Committee 
 Fundraising 
 Creative Events at the CDC 
 Engaging Parent Orientation 


 


Summary of Progress: 
The FRC CDC Parent Advisory Committee will 
be evaluated on an annual basis. 


Connection to results from assessment of 
student learning and/or other plans: 
Strategic Plan/Direction # 1,2,3,4 
Student Services SLO’s #1,2,4,5,6 


Resources/Budget Used: 
No funds available. 


  
  
 
 
NEXT YEAR BUDGET CHANGE REQUESTS (FISCAL YEAR 2012-13)   
Please provide rationale for budget changes (attach budget request sheets for entire annual budget). 
 
Budget Request(s): 


    Amount                     Account Code 
Rationale ( include connection to other plans):     


$11,585 8980 
Reinstate  reduction from Incoming FRC 
Transfer  


$7.5% Salary Cuts 8980 
Reinstate 7.5% salary cut. Increase revenue from 
the FRC General Fund to cover 7.5% reduction. 


 
 
SUMMARY UPDATE FROM COMPREHENSIVE PROGRAM REVIEW    
Based on data provided: 
 
1. Describe the current status of the Program/Depart/Service Area.  
The FRC CDC continues to receive funding from the California State Department of Education  
Child Development Division, although there has been a reduction in funding. State and Federal 
Child Care Food Program funds remain the same. Enrollment is full at this time with a waiting list. 
We are one of only two full day programs in Plumas County.  We offer a very high quality Early 
Childhood Education Program not only to the FRC students (our first priority) but for Plumas 
County Community residents as well. This allows parents to attend college and participate in the 
workforce. We also offer at training facility and program for Early Childhood Education students by 
providing a lab preschool setting and observation room/classroom. 
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2. Explain significant issues and/or changes that have occurred since the last comprehensive 
review. 


The FRC CDC received the following decreases which greatly impacted the CDC: 
 7.5 % salary decrease for all staff 
 A teacher position was eliminated 
 The cook position was decreased from 25 hrs. to 16 hrs. per week 
 California Dept. of Education decreased our grant funding $17,850 
 Interest has steadily declined each year 
 The FRC General Fund apportionment was decreased 11,585 


We would like FRC to consider reinstating the $11,585 to assist the CDC in helping to balance our 
budget.  


 The CDC cannot rely on State Dept. of Educ. grant paying fees. They are returned to the 
State unless we have overenrolled. With the decrease of a teacher position, we cannot 
guarantee the ability to over-enroll and keep legal child/teacher ratios.  


 The CDC needed to increase the food budget with the rising cost of weekly groceries 
 The CDC’s reserve continues to be utilized each year. We are not sure how much longer we 


can rely on this revenue. There was a discrepancy between 2010 and 2011, in the actual 
amount of the CDC’s reserve, but the FRC Business office was able to locate the correct 
figures. With the above cuts, the CDC estimates the reserve will be completely utilized with 
2-3 years. This is a serious concern.  


 
3. Briefly explain significant changes expected during the upcoming year. 
See #2 


 
 
 
 
APPENDIX             
Attach supporting documents as appropriate.  Please see Instructions for examples of supporting 
documents per Management Area. 
 








 


ANNUAL PROGRAM REVIEW 


 
NAME OF PROGRAM/DEPARTMENT/SERVICE AREA:  CALWORKS 
 
NAME OF PERSON SUBMITTING THIS REVIEW:  Jodi Beynon 
 
DATE OF SUBMISSION:  10/6/11 
 
MANAGEMENT AREA (check one):   Administrative Services 
        Instruction 
         Student Services 
 
 
ASSESSMENT OF PAST PROGRESS         
Describe your progress on your previous year’s objectives: 
 
Objective 1: 
Per regulation, provide support services such 
as case management, academic advising and 
work study for CalWORKs eligible students. 


Summary of Progress: 
53 students were provided case management and 
academic advising.  19 students were provided 
work study.    


Connection to results from assessment of 
student learning and/or other plans: 
Strategic Plan Goals 2.1, 2.2, 2.3 and 3.1; 
Education Plan Chapter 5; Student Services Plan 
CalWORKs and Student Services SLOs 1 - 5 


Resources/Budget Used: 
       $119,076.00 


 
 
CURRENT YEAR PROGRESS AND OBJECTIVES (FISCAL YEAR 2011-12)   
What objectives and tasks will you take on for this year? (You may continue objectives from the 
prior year.)  Are your allocated resources sufficient given your objectives? 
 
Objective 1: 
Continue with limited resources to provide 
as many services as possible for CalWORKs 
eligible Students. 


Action Plan (include who is responsible): 
35 students have been given case management 
and academic advising for the fall semester, and 
10 students are working in a work study position.


Connection to results from assessment of 
student learning and/or other plans: 
Strategic Plan Goals 2.1, 2.2, 2.3 and 3.1; 
Education Plan Chapter 5; Student Services Plan 
CalWORKs and Student Services SLOs 1 - 5 


Resources/Budget Needed: 
$119,054.00 
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NEXT  YEAR’S NEW OBJECTIVES (FISCAL YEAR 2012-13)     
What objectives and tasks will you take on for next year? (You may continue objectives from the 
prior year.)  Will your allocated resources be sufficient given your objectives? 
 
Objective 1: 
Continue with limited resources to provide 
as many services as possible for CalWORKs 
eligible Students. 


Action Plan (include who is responsible): 
CalWORKs Program Manager/Advisor, 
CalWORKs Sr. Office Assistant 


Connection to results from assessment of 
student learning and/or other plans: 
Strategic Plan Goals 2.1, 2.2, 2.3 and 3.1; 
Education Plan Chapter 5; Student Services Plan 
CalWORKs and Student Services SLOs 1 - 5 


Resources/Budget Needed: 
$119,054.00 


 
 
 
NEXT YEAR BUDGET CHANGE REQUESTS (FISCAL YEAR 2012-13)   
Please provide rationale for budget changes (attach budget request sheets for entire annual budget). 
 
Budget Request(s): 


    Amount                     Account Code 
Rationale ( include connection to other plans):     


$                  
$                  
$                  


 
 
SUMMARY UPDATE FROM COMPREHENSIVE PROGRAM REVIEW    
Based on data provided: 
 
1. Describe the current status of the Program/Depart/Service Area.  
As of today, the program still has not received its official allocation from the Chancellor’s Office.  
The CCCCO is sighting contract issues and the change in the allocation formula from district to 
college as the causes of the delay.  The program continues to provide support for eligible students.  
Numbers are slightly down from last fall largely due to changes in the amount of months students 
are eligible for services from the county. 
 
2. Explain significant issues and/or changes that have occurred since the last comprehensive 


review. 
The program has begun funding 52.5% of a Sr. Office Assistant.  This creates clerical support to 
assist with the intake, documentation and tracking process. 
 
3. Briefly explain significant changes expected during the upcoming year. 
This program can be impacted by federal TANF regulations/funding, state CalWORKs 
regulation/funding, and CCCCO changes in the funding formula or statewide guidelines.  
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Maintaining a presence at the state level provides our small college with the opportunity to promote 
issues particular to small rural colleges as well as prepare for changes stemming from other agencies.  
 
 
APPENDIX             
Attach supporting documents as appropriate.  Please see Instructions for examples of supporting 
documents per Management Area. 
 








2012-2013 BUDGET PROPOSAL
PROGRAM NAME: Financial Aid
RESPONSIBILITY:   Director of Financial Aid


FUND CODE: 1200 GENERAL - RESTRICTED
ORGANIZATION CODE: 31080 SFAA-Student Fin Aid Admin
PROGRAM CODE: 646000


FEATHER RIVER COMMUNITY COLLEGE DISTRICT
2011-12 2012-13


Strategic Planning 2010-11 ADJUSTED PROPOSED
ACCOUNT ACCOUNT TITLE Goals & Objectives ENDING 2010-11 FINAL BUDGET


CODE (Please provide specific detail supporting Proposed Budget Request .) (If Applicable) BUDGET ACTUAL BUDGET REQUEST


2120 Classified Salary 56,111$         53,954$         48,000$         50,000$         
2125 Short Term Sub/Hrly Temp 21324 0 0
2335 Non‐Inst Student 7,000$             1,880.00$       6,719$             6,000$             
2340 Classified Overtime (Student) 0 192 0
3000 Fringes 28202 25679 23300 25000
4325 Non‐Instructional Supplies 0 1256 2554 2500
5020 Dues and Memberships 2500 1175 2500 1500
5050 Consultants & Contracts 1000 0 40400 1500
5100 Employee Travel Expenses 8000 6685 8000 8000
5108 Webinar Training 0 548 500 500
5905 Events and Programs 487 0 500 0
6415 Non‐Instructional Equipment 4500 0 0 0


129,124$        91,369$          132,473$        95,000$          







2012-2013 BUDGET PROPOSAL
PROGRAM NAME: Financial Aid
RESPONSIBILITY:   Director of Financial Aid


FUND CODE: 1200 GENERAL - RESTRICTED
ORGANIZATION CODE: 31010 Administrative Allowance
PROGRAM CODE: 646000


FEATHER RIVER COMMUNITY COLLEGE DISTRICT
2011-12 2012-13


Strategic Planning 2010-11 ADJUSTED PROPOSED
ACCOUNT ACCOUNT TITLE Goals & Objectives ENDING 2010-11 FINAL BUDGET


CODE (Please provide specific detail supporting Proposed Budget Request .) (If Applicable) BUDGET ACTUAL BUDGET REQUEST


4325 Non‐Instructional Supplies 3579 1800 3365 2500
5071 Equipment Leases and Rentals 500 390 500 500
6415 Non‐Instructional Equipment 4989 3013 3000 0


9068 5203 6865 3000







2012-2013 BUDGET PROPOSAL
PROGRAM NAME: Financial Aid
RESPONSIBILITY:   Director of Financial Aid


FUND CODE: 1200 GENERAL - RESTRICTED
ORGANIZATION CODE: 31020 Cash for College Working Funds
PROGRAM CODE: 646000


FEATHER RIVER COMMUNITY COLLEGE DISTRICT
2011-12 2012-13


Strategic Planning 2010-11 ADJUSTED PROPOSED
ACCOUNT ACCOUNT TITLE Goals & Objectives ENDING 2010-11 FINAL BUDGET


CODE (Please provide specific detail supporting Proposed Budget Request .) (If Applicable) BUDGET ACTUAL BUDGET REQUEST


4325 Non‐Instructional Supplies 1500 596 1,804$           600$              
5100 Employee Travel Expenses 2139 257 1882 300


3639 853 3686 900







2012-2013 BUDGET PROPOSAL
PROGRAM NAME: Financial Aid
RESPONSIBILITY:   Director of Financial Aid


FUND CODE: various FRC's Maintenance of Effort for 
ORGANIZATION CODE: various Financial Aid Office
PROGRAM CODE:


FEATHER RIVER COMMUNITY COLLEGE DISTRICT
2011-12 2012-13


Strategic Planning 2010-11 ADJUSTED PROPOSED
ACCOUNT ACCOUNT TITLE Goals & Objectives ENDING 2010-11 FINAL BUDGET


CODE (Please provide specific detail supporting Proposed Budget Request .) (If Applicable) BUDGET ACTUAL BUDGET REQUEST


2000/3000 Classified Salary and Benefits 181,411$      229,322$      229,322$       
2000/3000 Student Employees 7,154$          -$              -$               


4000 Supplies/Equipment 2,397$          1,800$          1,800$           
5000 Other Operating Expenses 22,284$        17,055$        17,055$         
6000 Capital Outlay 3,013$          -$              -$               


TOTAL 213,246$      248,177$      248,177$       


State regulations require that the college fund the Financial Aid Office in the 
amount of $228,551 or more each fiscal year.








 


ANNUAL PROGRAM REVIEW 


 
NAME OF PROGRAM/DEPARTMENT/SERVICE AREA:  COLLEGE WORK STUDY 
 
NAME OF PERSON SUBMITTING THIS REVIEW:  Jodi Beynon 
 
DATE OF SUBMISSION:  10/11/11 
 
MANAGEMENT AREA (check one):   Administrative Services 
        Instruction 
         Student Services 
 
ASSESSMENT OF PAST PROGRESS         
Describe your progress on your previous year’s objectives: 
 
Objective 1: 
Fund requested student employment hours 
for college departments to help increase the 
college’s persistence rate for students.  
(Student employment results in an 85% 
retention rate for students who have campus 
based employment at FRC.) 


Summary of Progress: 
Requests for student employment hours in 2010-
2011 equaled $359,754 (44,969 hrs of work).  
Student employment hours were allotted to meet 
available funding of $308,045 (37,751 hrs of 
work).  Some departments spent over their 
allotted hours (see actual expenditures below). 
 


Connection to results from assessment of 
student learning and/or other plans: 
Strategic Plan – Goal 2.2, 2.3,3.1;  Student 
Services Plan Student Employment 


Resources/Budget Used: 
       $   118.024.00 = College Work Study 
              57,304.00 = CalWORKs Work St 
              27,681.00 = Food Services 
              24,770.00 = Federal Work Study 
              13,374.00 = FRFitness 
              13,150.00 = Matriculation 
              10,341.00 = CalWORKs Partners 
              10,276.00 = EOPS Work Study 
                7,940.00 = FRResidence Halls 
                3,360.00 = Maintenance 
                2,922.00 = Fish Hatchery 
                2,072.00 = BFAP 
                1,345.00 = SSS 
                   165.00 = Athletics 
                   115.00 = Instruction 
 
        $    292,839.00 = Total 
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Objective 2: 
Ensure the Student Hour Allocation 
Committee maintains representation from all 
administrative areas and meets as needed. 


Summary of Progress: 
A committee representing the major 
administrative areas on campus (President’s 
Office, Instruction, Student Services, Business 
Services and Athletics)met to review all student 
employment requests.  The committee: 
 Reviewed Prior year(s) allocations 
 reviewed history of allocation usage 
 reviewed current requests for hours 
 Determined current year funds to meet 


budget allocations. 
Connection to results from assessment of 
student learning and/or other plans: 
Strategic Plan – Goal 2.2, 2.3,3.1;  Student 
Services Plan Student Employment 


Resources/Budget Used: 
      


 
CURRENT YEAR PROGRESS AND OBJECTIVES (FISCAL YEAR 2011-12)   
What objectives and tasks will you take on for this year? (You may continue objectives from the 
prior year.)  Are your allocated resources sufficient given your objectives? 
 
Objective 1: 
Fund requested student employment hours 
for college departments to help increase the 
college’s persistence rate for students.  
(Student employment results in an 85% 
retention rate for students who have campus 
based employment at FRC.) 


Action Plan (include who is responsible): 
Requests for student employment hours in 2011-
2012 equaled $307,317.04 (38,415 hrs of work).  
Student employment hours were allotted to meet 
available funding of $284,094.00 (35,512  hrs of 
work).   


Connection to results from assessment of 
student learning and/or other plans: 
Strategic Plan – Goal 2.2, 2.3,3.1;  Student 
Services Plan Student Employment; Student 
Services SLOs 1 - 5 


Resources/Budget Needed: 
       $   115,000.00 = College Work Study 
              58,955.00 = CalWORKs Work St 
              27,580.00 = Food Services 
              25,530.00 = Federal Work Study 
              15,000.00 = FRResidence Halls 
              13,730.00 = FRFitness 
              12,599.00 = CalWORKs Partners 
                8,000.00 = EOPS Work Study  
                7,700.00 = Matriculation 
       
      $    284,094.00 = Total 
 


  
 
Objective 2: 
Ensure the Student Hour Allocation 
Committee maintains representation from all 


Action Plan (include who is responsible): 
A committee representing the major 
administrative areas on campus (President’s 
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administrative areas and meets as needed. Office, Instruction, Student Services and 
Athletics)met to review all student employment 
requests.  The committee: 
 reviewedPrior year(s) allocations 
 reviewed history of allocation usage 
 reviewed current requests for hours 


Determineed current year funds to meet budget 
allocations. 


Connection to results from assessment of 
student learning and/or other plans: 
Goal 2.2, 2.3,3.1;  Student Services Plan Student 
Employment; Student Services SLOs 1 - 5 


Resources/Budget Needed: 
      


 
NEXT  YEAR’S NEW OBJECTIVES (FISCAL YEAR 2012-13)     
What objectives and tasks will you take on for next year? (You may continue objectives from the 
prior year.)  Will your allocated resources be sufficient given your objectives? 
 
Objective 1: 
Fund requested student employment hours 
for college departments to help increase the 
college’s persistence rate for students.  
(Student employment results in an 85% 
retention rate for students who have campus 
based employment at FRC.) 


Action Plan (include who is responsible): 
Requests for student employment hours for 
2012-2013 equaled $301,056.00 (35,932 hrs of 
work).  If the other funding sources remain 
status quo, the College Work Study budget must 
increase by $16,962.00 to fund the requests. 


Connection to results from assessment of 
student learning and/or other plans: 
Goal 2.2, 2.3,3.1;  Student Services Plan Student 
Employment; Student Services SLOs 1 - 5 


Resources/Budget Needed: 
$16,962.00 


 
Objective 2: 
Ensure the Student Hour Allocation 
Committee maintains representation from all 
administrative areas and meets as needed. 


Action Plan (include who is responsible): 
A committee representing the major 
administrative areas on campus (President’s 
Office, Instruction, Student Services and 
Athletics)met to review all student employment 
requests.  The committee: 
 reviewedPrior year(s) allocations 
 reviewed history of allocation usage 
 reviewed current requests for hours 


Determineed current year funds to meet budget 
allocations. 


Connection to results from assessment of 
student learning and/or other plans: 
Goal 2.2, 2.3,3.1;  Student Services Plan Student 
Employment; Student Services SLOs 1 - 5 


Resources/Budget Needed: 
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NEXT YEAR BUDGET CHANGE REQUESTS (FISCAL YEAR 2012-13)   
Please provide rationale for budget changes (attach budget request sheets for entire annual budget). 
 
Budget Request(s): 


    Amount                     Account Code 
Rationale ( include connection to other plans):     


$16,962 2335 To fund requested student employment hours 
$568 3000 Statutory Fringes 


$                  
 
 
SUMMARY UPDATE FROM COMPREHENSIVE PROGRAM REVIEW    
Based on data provided: 
 
1. Describe the current status of the Program/Depart/Service Area.  
The Allocation Sub-Committee has met and allocated hours to all departments that submitted a 
request.  All departments received a reduction based on the budget cut to the general fund.  
Departments must be extra vigilant of their allocations as since everyone had to take a percentage 
decrease because of the budget cut.    
 
2. Explain significant issues and/or changes that have occurred since the last comprehensive 


review. 
The college has recognized the retention value of providing jobs for students, and the quality of 
service it brings to all areas of the campus.  In 11/12, student employment suffered a $50,000.00 
reduction, and unlike other employee groups, gained no restoration.  In these difficult fiscal times, 
student employees are the least expensive and the most vulnerable.  Many of our students find it 
difficult to pull together the gas money to get to class.  Having a student job can make all the 
difference.   
 
3. Briefly explain significant changes expected during the upcoming year. 
For many years, the student employment program has received the majority of its funding from the 
college general fund.  Because we had labeled the program “student employment” students paid 
from this budget were not eligible for food stamps.  Last spring, the college and the county met to 
discuss possible resolutions to this situation.  After investigation into the legalities, the college has 
decided to rename the “College Work Study” budget to “Federal Work Study” (the financial aid 
work study), thereby, enabling the general fund student employment program to become “College 
Work Study” (non-financial aid work study) which will enable all of our student workers, who 
qualify, to receive food stamps.  
 
APPENDIX             
Attach supporting documents as appropriate.  Please see Instructions for examples of supporting 
documents per Management Area. 
 








 


ANNUAL PROGRAM REVIEW 


 
NAME OF PROGRAM/DEPARTMENT/SERVICE AREA:  COMMUNITY EDUCATION 
 
NAME OF PERSON SUBMITTING THIS REVIEW:  Karen Pierson 
 
DATE OF SUBMISSION:  October 14, 2011 
 
MANAGEMENT AREA (check one):   Administrative Services 
        Instruction 
         Student Services 
 
 
ASSESSMENT OF PAST PROGRESS         
Describe your progress on your previous year’s objectives: 
 
 
Objective 1: 
      


Summary of Progress: 
      


Connection to results from assessment of 
student learning and/or other plans: 
      


Resources/Budget Used: 
      


 
Objective 2: 
      


Summary of Progress: 
      


Connection to results from assessment of 
student learning and/or other plans: 
      


Resources/Budget Used: 
      


 
 
CURRENT YEAR PROGRESS AND OBJECTIVES (FISCAL YEAR 2011-12)   
What objectives and tasks will you take on for this year? (You may continue objectives from the 
prior year.)  Are your allocated resources sufficient given your objectives? 
 
Objective 1: 
Review evaluations of pilot program; 
determine new course offerings; explore 
expanded partnerships with FRC Fitness 
Center and Lake Almanoor Fitness Center 


Action Plan (include who is responsible): 
Karen Pierson 
Review registration process; use website more 
extensively; use Banner for registration 
  


 
Connection to results from assessment of 
student learning and/or other plans: 
Strategic Plan 3.2.1 


 
Resources/Budget Needed: 
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NEXT  YEAR’S NEW OBJECTIVES (FISCAL YEAR 2012-13)     
What objectives and tasks will you take on for next year? (You may continue objectives from the 
prior year.)  Will your allocated resources be sufficient given your objectives? 
 
Objective 1: 
      


Action Plan (include who is responsible): 
      


Connection to results from assessment of 
student learning and/or other plans: 
      


Resources/Budget Needed: 
      


 
Objective 2: 
      


Action Plan (include who is responsible): 
      


Connection to results from assessment of 
student learning and/or other plans: 
      


Resources/Budget Needed: 
      


 
 
NEXT YEAR BUDGET CHANGE REQUESTS (FISCAL YEAR 2012-13)   
Please provide rationale for budget changes (attach budget request sheets for entire annual budget). 
 
Budget Request(s): 


    Amount                     Account Code 
Rationale ( include connection to other plans):     


-$155 8872 


Community ed is self-funded and margin neutral.  
However there is expected to be a slight decrease 
in revenue and cost this year with both falling to 
$3,500 


+$110 3000 Payroll Fringes 
+890 5070 Facility Lease 
+$275 5940 Publicity – newspaper, radio, etc. 
-$100 4310 Instructional Supplies 


 
 
SUMMARY UPDATE FROM COMPREHENSIVE PROGRAM REVIEW    
Based on data provided: 
 
1. Describe the current status of the Program/Depart/Service Area.  
      
 
 
2. Explain significant issues and/or changes that have occurred since the last comprehensive 


review. 
      
 
 
3. Briefly explain significant changes expected during the upcoming year. 
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APPENDIX             
Attach supporting documents as appropriate.  Please see Instructions for examples of supporting 
documents per Management Area. 
 








 


ANNUAL PROGRAM REVIEW 


 
NAME OF PROGRAM/DEPARTMENT/SERVICE AREA:  COUNSELING/ADVISING  
 
NAME OF PERSON SUBMITTING THIS REVIEW:  Karen Pierson 
 
DATE OF SUBMISSION:  October 14, 2011 
 
MANAGEMENT AREA (check one):   Administrative Services 
        Instruction 
         Student Services 
 
 
ASSESSMENT OF PAST PROGRESS         
Describe your progress on your previous year’s objectives: 
 
 
  
Connection to results from assessment of 
student learning and/or other plans: 
      


Resources/Budget Used: 
      


 
Objective 2: 
      


Summary of Progress: 
      


Connection to results from assessment of 
student learning and/or other plans: 
      


Resources/Budget Used: 
      


 
 
CURRENT YEAR PROGRESS AND OBJECTIVES (FISCAL YEAR 2011-12)   
What objectives and tasks will you take on for this year? (You may continue objectives from the 
prior year.)  Are your allocated resources sufficient given your objectives? 
 
Objective 1: 
Create a Task Force to review our current 
advising model, philosophy, and method of 
delivery  


Action Plan (include who is responsible): 
Karen Pierson and Jodi Beynon 
Meet with advisors, Registrar, and financial aid 
personnel once a month 
Invite faculty to advising meeting to provide an 
update on curriculum 
Develop a common SEP using the new CAPP 
system when possible 
Determine who advises which students and how 
Develop an on-going advising model to meet the 
needs of all students 
Continue to provide organized athletic 
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registration  
Connection to results from assessment of 
student learning and/or other plans: 
Student Services SLO # 2,4,and 6; Strategic 
Planning 2.2.3 


Resources/Budget Needed: 
Staff time      


 
Objective 2: 
      


Action Plan (include who is responsible): 
      


Connection to results from assessment of 
student learning and/or other plans: 
      


Resources/Budget Needed: 
      


 
NEXT  YEAR’S NEW OBJECTIVES (FISCAL YEAR 2012-13)     
What objectives and tasks will you take on for next year? (You may continue objectives from the 
prior year.)  Will your allocated resources be sufficient given your objectives? 
 
Objective 1: 
 
Status of current objectives will be evaluated;  
new objectives will be set in accordance with 
budget options and staffing   


Action Plan (include who is responsible): 
Staff time 


Connection to results from assessment of 
student learning and/or other plans: 
      


Resources/Budget Needed: 
      


 
 
 
NEXT YEAR BUDGET CHANGE REQUESTS (FISCAL YEAR 2012-13)   
Please provide rationale for budget changes (attach budget request sheets for entire annual budget). 
 
Budget Request(s): 


    Amount                     Account Code 
Rationale ( include connection to other plans):     


$                  
$                  
$                  
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SUMMARY UPDATE FROM COMPREHENSIVE PROGRAM REVIEW    
Based on data provided: 
 
1. Describe the current status of the Program/Depart/Service Area.  
      
 
 
2. Explain significant issues and/or changes that have occurred since the last comprehensive 


review. 
      
 
 
3. Briefly explain significant changes expected during the upcoming year. 
      
 
 
 
 
APPENDIX             
Attach supporting documents as appropriate.  Please see Instructions for examples of supporting 
documents per Management Area. 
 








 


ANNUAL PROGRAM REVIEW 


 
 
NAME OF PROGRAM/DEPARTMENT/SERVICE AREA:  DSP&S 


 
NAME OF PERSON SUBMITTING THIS REVIEW:  Terrie Rose-Boehme 
 
DATE OF SUBMISSION:  October 12, 2011 
 
MANAGEMENT AREA (check one):   Administrative Services 
        Instruction 
         Student Services 
 
 
ASSESSMENT OF PAST PROGRESS         
Describe your progress on your previous year’s objectives: 
 
Objective 1: 
 
 Provide appropriate accommodations for 


DSPS students. 
 Maintain ADA and Title V Compliance. 
 Increase awareness of DSP&S services 


among FRC students, faculty, and staff. 
 
Connection to Student Services SLO’s: 
#4 Students will develop resilience and 
resourcefulness empowering them to 
persist in attaining academic and 
personal goals.  
#5 Students will gain a sense of 
community and belonging by accessing 
available resources within the campus 
and community. 
 


Summary of Progress: 
 
Provided/presented: 
 Disabilities Awareness activities 
 Ongoing technology and career 


workshops 
 Ongoing trainings for staff and student 


awareness 
 Diversity activities 
 Provision of accommodations for 


disabled students 
 200 Student Education Contracts 


 


Connection to other plans: 
Strategic Direction II & III 


Resources/Budget Used: 
DSP&S Budget plus staff time and effort. 


 
 
 
 
 
 
 
 







DSP&S  2


Objective 2: 
 
 Support and provide technology 


accessibility in DSP&S High Tech 
Center and on campus. 


 
Connection to Student Services SLO’s: 
#4 Students will develop resilience and 
resourcefulness empowering them to persist 
in attaining academic and personal goals. 
#5 Students will gain a sense of community 
and belonging by accessing available 
resources within the campus and 
community. 
 


Summary of Progress: 
 
Provided: 
 Ongoing ADA accessibility and Title V 


compliance.  
 Accommodations for 200 students. 
 Ongoing Assistive Technology and 


Adaptive Technology Workshops in the 
DSP&S High Tech Lab. 


 
 
 


Connection to other plans: 
Strategic Direction II & III 


Resources/Budget Used: 
DSP&S Budget and staff time and effort; 
Assistive Technology Specialist specifically. 


 
Objective 3: 
 
 Recognize and appreciate diversity of 


students with disabilities. 
 
Connection to Student Services SLO’s: 
#4 Students will develop resilience and 
resourcefulness empowering them to persist 
in attaining academic and personal goals. 
#5 Students will gain a sense of community 
and belonging by accessing available 
resources within the campus and 
community. 
 


Summary of Progress: 
 
Recognized and demonstrated appreciation 
of diversity of students with disabilities 
through: 
 Sponsorship and/or participation in 


diversity events, disability awareness 
activities, and end-of-semester/end-of-
year events. 


 Participation in student recognition 
activities and presenting of student 
recognition awards. 


 Offering workshops for disabled students 
throughout year. 
 


Connection to other plans: 
Strategic Direction II & III 


Resources/Budget Used: 
DSP&S Budget plus staff time and effort. 
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CURRENT YEAR PROGRESS AND OBJECTIVES       
What objectives and tasks will you take on for this year? (You may continue objectives from the 
prior year.)  Will your allocated resources be sufficient given your objectives? (2011 – 2012) 
 
Objective 1: 
 
 Provide ADA and Title V 


accommodations and compliance for 
disabled students. 


 
Connection to Student Services SLO’s: 
#4 Students will develop resilience and 
resourcefulness empowering them to persist 
in attaining academic and personal goals. 
#5 Students will gain a sense of community 
and belonging by accessing available 
resources within the campus and 
community. 
 


Action Plan (include who is responsible): 
 
 DSP&S staff will provide ADA and Title 


V accommodations (DSP&S Director 
and DSP&S staff assistance). 
 


Connection to other plans: 
Strategic Direction II & III 


Resources/Budget Needed: 
DSP&S Budget plus staff time and effort. 
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Objective 2: 
 
 Provide DSP&S assistive technology and 


ongoing assistance in the High Tech 
Lab for disabled students. 


 
Connection to Student Services SLO’s: 
#4 Students will develop resilience and 
resourcefulness empowering them to persist 
in attaining academic and personal goals. 
#5 Students will gain a sense of community 
and belonging by accessing available 
resources within the campus and 
community. 
 


Action Plan (include who is responsible): 
 
 The Assistive Technology Specialist 


(with general assistance from the DSP&S 
staff) will provide assistive technology 
and ongoing assistance to students with 
disabilities in the High Tech Lab. 


Connection to other plans: 
Strategic Direction II & III 


Resources/Budget Needed: 
DSPS Budget plus staff time and effort in 
general; Assistive Technology Specialist 
$15,619.62 which will reduce the position to 
15 hours a week/10 months /yr.  (includes a 
7.5% reduction in salary). 


 
BUDGET CHANGE REQUESTS FOR NEXT YEAR       
Please provide rationale for budget changes (attach budget request sheets for entire annual budget). 
 
Budget Request(s): 


    Amount                     Account Code 
Rationale ( include connection to other plans):     


<$2,826.00> 2120 Classified Staffing – Reduced from 20 hours to 
15 hours. 


$367.00 2210 Instructional Aid Salary 


<$487.00> 3000 
Decreased fringes due to reduction in hours & 
reduction in pay. 


$103.00 4325 Non-Instructional Supplies 
$2843.00 6415 Replace broken equipment. 


 
SUMMARY UPDATE FROM COMPREHENSIVE PROGRAM REVIEW    
Based on data provided: 
 
1. Describe the current status of the Program/Depart/Service Area.  
In fiscal year 2009-2010, our DSP&S Base Allocation was reduced from $288, 217 to $195,899. In 
2010-2011 it was further reduced to $161,770 (with prior year adjustments). For  2011-2012 the 
allocation is $161,292. This is a staggering reduction of $126,925, and the 2012-2013 budget will 
remain at $161,292. This will present significant challenges in providing special accommodations and 
services to disabled students. 
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2. Explain significant issues and/or changes that have occurred since the last comprehensive 


review. 
 Because of the severe reduction in our DSP&S Base Allocation, the following staffing/service 


reductions have been implemented since the last Comprehensive Program Review:  
o The DSP&S Director has been reduced by 7.5% plus one hour per week. 
o The Instructional Assistant has been reduced by 7.5% plus 4 hours per week.  
o The Assistive Technology Specialist has been reduced by 7.5%. In addition, in 2010-


2011, the Assistive Technology Specialist position was reduced from a 30hr. /week, 11 
month position to a 20hr. /week, 10 month position. (This position will be further 
reduced in 2012-2013 to a 15hr. /week, 10 month position.) This has resulted in the 
reduction of assistive and adaptive technology services available for students. 


o Our contract with the LD Specialist/Mental Health Counselor was not renewed in fall of 
2010. As a result, we are no longer able to provide LD assessment or comprehensive 
mental health counseling to students in need.  


o The full-time, 11month Senior Program Specialist position was eliminated in December, 
2009.  


 Another area severely affected by the cuts to the DSP&S budget has been our special 
accommodations area. We have had no monies to purchase or upgrade current assistive and 
adaptive technology, tape recorders, adaptable chairs, or other requested accommodations 
supplies/materials/equipment, and we have been unable to repair or replace broken equipment, 
including our surveillance system for monitoring tests, our copy machine, and our fax machine. 


 Additionally, DSP&S special classes were eliminated from the Schedule of Classes in spring of 
2011, further reducing access for DSP&S students to an education.  


 
3. Briefly explain significant changes expected during the upcoming year. 
2012-2013   As mentioned, the DSP&S Director will be reduced, the Instructional Assistant will be 
reduced, and the Assistive Technology Specialist position will be further reduced, all resulting in a 
critical challenge to provide services to students. There will continue to be reduced assistive 
technology, no assessment for students with learning disabilities, limited counseling for mental 
health or special needs issues, and reduced staff and operating hours. DSP&S sponsored classes will 
not be offered.  The reduction of staff hours and services to this critically low level will result in a 
challenge to operate and provide special accommodations to disabled students as mandated in  
Title V. 
 
 
APPENDIX             
Attach supporting documents as appropriate.  Please see Instructions for examples of supporting 
documents per Management Area. 
 
 
 
DSP&S Statement of Mission 
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The Mission of Disabled Student Programs and Services is to promote self-confidence in an 
educational environment while fostering student independence.  The DSP&S staff is committed to 
the establishment of a positive learning environment.  This is achieved by focusing on academic 
integrity, maintaining sensitivity to our students, creating a springboard for change, and ultimately 
aiding in the achievement of student success.  In DSP&S, our students come first; their individual 
needs are the focal point in our efforts to assist them in attaining their goals and potential.  Our goal 
is to turn challenges into opportunities. 
 
DSP&S Vision Statement 
 
We believe: 
 


 All students have the potential for growth and success. 
 All students have the right to be treated with respect. 
 The diversity brought to the campus by students with disabilities enriches the overall college 


learning environment. 
 Education is a process of mutual responsibility in which students benefit by participating 


actively in meeting their educational goals. 
 
 
 
 
 








 


ANNUAL PROGRAM REVIEW 


 
 
NAME OF PROGRAM/DEPARTMENT/SERVICE AREA:  EOPS 
 
NAME OF PERSON SUBMITTING THIS REVIEW:  Linda Vaughn 
 
DATE OF SUBMISSION:  10/15/2010 
 
MANAGEMENT AREA (check one):   Administrative Services 
        Instruction 
       X   Student Services 
 
 
ASSESSMENT OF PAST PROGRESS         
Describe your progress on your previous year’s objectives: 
 
Objective 1: 
The EOPS Program will continue to try to 
meet the needs of all of its students. We will 
continue to pay for parking fees but will not 
be able to meet the printing needs due to 
budget reductions. 
 


Summary of Progress: 
Due to the continual reduction in state funding 
the EOPS Program was forced to discontinue 
payment of its students parking fees. EOPS has 
been forced to limit the number of program 
participants and limit the number of textbooks it 
can loan to each student. 


Connection to other plans: 
CARE Program 


Resources/Budget Used: 
$48,598 was spent for textbooks for both 
semesters 
 


 
Objective 2: 
The EOPS Program will attempt to ensure 
that all EOPS students receive any and all 
other services that they may be eligible for at 
FRC.  


Summary of Progress: 
This objective requires that communication be 
improved within all student services programs. 
EOPS currently works well with Financial Aid, 
CARE and DSPS Programs to ensure that our 
students receive any and all services to help them 
achieve their academic goals. 


Connection to other plans: This means that all 
programs for low-income students work 
together to maximize resources for their 
students. 
 


Resources/Budget Used: 
None 
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CURRENT YEAR PROGRESS AND OBJECTIVES       
What objectives and tasks will you take on for this year? (You may continue objectives from the 
prior year.)  Will your allocated resources be sufficient given your objectives? 
 
Objective 1: The EOPS Program will 
continue to endeavor to provide it’s students 
with the tools they need to reach their 
academic goal. We have reverted to the 
textbook loan program in order to maximize 
the amount of texts each student can receive 
each semester. Supplies will not be available 
any longer due to budget shortfalls. 
 


Action Plan (include who is responsible): 
EOPS and CARE staff will collect, organize and 
disperse textbooks each semester. EOPS 
Program Manager will request recycled funds 
from the Chancellor’s Office in both November 
and February to attempt to increase our book 
budget.  


Connection to other plans: 
CARE Program 


Resources/Budget Needed: 
Current year EOPS textbook budget is $36,470. 


 
Objective 2: 
The EOPS Program will continue to work 
with any and all other programs at FRC to 
ensure our students receive any other 
support they need to be successful. 
 


Action Plan (include who is responsible): 
EOPS staff will participate in any available 
appropriate inter-program trainings or meetings 
in order to improve communications that will 
benefit our students. With the completion of the 
new Library and the relocation of many student 
services offices to a central location this goal 
should be easier to achieve.  


Connection to other plans: 
This means we will need to improve 
communication between all departments in both 
student services and instruction. 


Resources/Budget Needed: 
None 


 
 
 
BUDGET CHANGE REQUESTS FOR NEXT YEAR       
Please provide rationale for budget changes (attach budget request sheets for entire annual budget). 
 
Budget Request(s): 


    Amount                     Account Code 
Rationale ( include connection to other plans):     


$                  
$                  
$                  
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SUMMARY UPDATE FROM COMPREHENSIVE PROGRAM REVIEW    
Based on data provided: 
 
1. Describe the current status of the Program/Depart/Service Area.  
The EOPS Program continues to struggle with a decreasing budget and only one staff person. Our 
50% counselor has retired and there is no money to hire another one. Our budget had been reduced 
over the past two years from $241,433 to approx. $140,514 (we have not received our actual 
allocation yet). We will need to both limit our services and the actual number of students we serve. 
 
2. Explain significant issues and/or changes that have occurred since the last comprehensive 


review. 
The loss of our counselor, and the inability to replace that position, puts us out of compliance with 
California state regulations for the EOPS Program and we may lose the program altogether. The 
decrease in state funding means we can’t serve as many students as we normally do therefore our 
MIS numbers will go down and then our funding will also be decreased. This creates a catch-22 
effect.  
 
3. Briefly explain significant changes expected during the upcoming year. 
We plan to hold fast and do the best that we can by loaning what textbooks we have to as many 
students as we can serve. 
 
 
 
APPENDIX             
Attach supporting documents as appropriate.  Please see Instructions for examples of supporting 
documents per Management Area. 
 








 


 


ANNUAL PROGRAM REVIEW 


 
NAME OF PROGRAM/DEPARTMENT/SERVICE AREA:  EDUCATIONAL TALENT 


SEARCH 


 
NAME OF PERSON SUBMITTING THIS REVIEW:  Gina Rogers 
 
DATE OF SUBMISSION:  10/14/2011 
 
MANAGEMENT AREA (check one):   Administrative Services 
        Instruction 
         Student Services 
 
 
ASSESSMENT OF PAST PROGRESS         
Describe your progress on your previous year’s objectives: 
 
Objective 1: 
Secondary School Promotion: 90% of non-
senior secondary school participants served 
during each budget period will be promoted to 
the next grade level at the end of each academic 
school year. 
 


Summary of Progress: 
This performance standard was met, with 90% 
of project participants being promoted to the 
next grade level. 


Connection to results from assessment of 
student learning and/or other plans: 
SLO: 4.a. Retention 


Resources/Budget Used: 
Federally funded Educational Talent Search 
grant. 


 
Objective 2: 
Secondary School Graduation: 90% of high 
school seniors will graduate from secondary 
school or receive a certificate of high school 
equivalency during each budget period. 
 


Summary of Progress: 
100% of enrolled students in the target high 
schools graduated with a high school diploma. 


Connection to results from assessment of 
student learning and/or other plans: 
SLO: 4.b. Graduation 


Resources/Budget Used: 
Federally funded Educational Talent Search 
grant. 


OBJECTIVE 3: STUDENT FINANCIAL AID.  
100% OF COLLEGE READY PROJECT 


PARTICIPANTS WILL APPLY FOR FINANCIAL 


AID DURING EACH BUDGET PERIOD. 
SLO: 3. FINANCIAL LITERACY 


SUMMARY OF PROGRESS: 100% OF 


ENROLLED SENIORS, PARTICIPATED IN 


CASH FOR COLLEGE AND APPLIED FOR 


FINANCIAL AID.  
Resources/Budget Used: 
Federally funded Educational Talent Search 
grant.
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OBJECTIVE 4: APPLICATION FOR 


POSTSECONDARY EDUCATION 


ADMISSIONS:  75% OF COLLEGE READY 


PROJECT PARTICIPANTS WILL  APPLY FOR 


POSTSECONDARY SCHOOL ADMISSION 


DURING EACH BUDGET PERIOD. 
SLO: 1. ENROLLMENT   5. ACCESSING 


AVAILABLE RESOURCES  6. SELECT 


INSTITUTION AND EDUCATION PLAN. 


SUMMARY OF PROGRESS: 75% OF SENIORS 


DECLARED INTENTION TO ATTEND 


COMMUNITY COLLEGES OR APPLIED TO A 


FOUR-YEAR INSTITUTION. 
 
RESOURCES/BUDGET NEEDED:  
FEDERALLY FUNDED EDUCATIONAL 


TALENT SEARCH GRANT. 


OBJECTIVE 5: POSTSECONDARY 


EDUCATION ENROLLMENT: 75% OF 


COLLEGE READY PARTICIPANTS WILL 


ENROLL IN POSTSECONDARY EDUCATION 


DURING EACH BUDGET PERIOD OR 


DURING THE NEXT FALL TERM. 
SLO: 2. DEMONSTRATE ABILITY TO OPEN 


DOORS TO EDUCATION;  4. DEVELOP 


RESILIENCE IN ATTAINING ACADEMIC 


GOALS. 


SUMMARY OF PROGRESS: OUT OF 46 


ENROLLED SENIORS, 38 ENROLLED IN 


POSTSECONDARY EDUCATION.  30 


ATTENDED PUBLIC TWO YEAR COLLEGE; 6 


ATTENDED PUBLIC FOUR-YEAR 


COLLEGES; 1 ATTENDED A PRIVATE FOUR 


YEAR INSTITUTION; 1 ATTENDED A 


VOCATIONAL INSTITUTION.  
THIS PERFORMANCE OBJECTIVE WAS MET. 
 
RESOURCES/BUDGET NEEDED: 
FEDERALLY FUNDED EDUCATIONAL 


TALENT SEARCH GRANT. 
 
 
CURRENT YEAR PROGRESS AND OBJECTIVES (FISCAL YEAR 2011-12)   
What objectives and tasks will you take on for this year? (You may continue objectives from the 
prior year.)  Are your allocated resources sufficient given your objectives? 
 
Objective 1: 
Secondary School persistence:  87% of non-
senior participants served each project year 
will complete the current academic year and 
continue in school for the next academic 
year, at the next grade level. 


Action Plan (include who is responsible): 
Program Director and Advisors 
Facilitate county wide events for 9th-12th grade 
students (College & Career Exploration Fair; 
Extreme Entrepreneurship Fair, Science Fair; 
Field trips); Continuing Academic Advisement. 


Connection to results from assessment of 
student learning and/or other plans: 
SLO: 4.a. 


Resources/Budget Needed: 
Federally funded Educational Talent Search 
grant. 


 
Objective 2: 
Secondary School graduation: 85% of seniors 
served during the project year will graduate 
during the project year with a regular 


Action Plan (include who is responsible): 
Program Director and Advisors 
Provide Academic Advisement and tutoring 
services as needed. 







EDUCATIONAL TALENT SEARCH   


 


3


 


secondary school diploma within the 
standard number of years. 
 
Connection to results from assessment of 
student learning and/or other plans: 
SLO: 4.b. 


Resources/Budget Needed: 
Federally funded Educational Talent Search 
grant.      


  
  
Objective 3: 
Secondary School graduation:  45% of 
seniors served during the project year will 
complete a rigorous secondary school 
program of study and will graduate during 
the project year with a regular secondary 
school diploma within the standard number 
of years. 
 


Action Plan (include who is responsible): 
Program Director and Advisors 
Provide academic advisement, and case manage 
completion of California’s A-G requirements for 
admission directly into four year post-secondary 
institutions. 


Connection to results from assessment of 
student learning and/or other plans: 
SLO: 4.c. 


Resources/Budget Needed: 
Federally funded Educational Talent Search 
grant. 


Objective 4: 
Postsecondary education enrollment: 65% of 
participants who have graduated with a 
regular secondary school diploma, during 
the project year, will enroll in an institution 
of higher education by the fall term 
immediately following high school 
graduation. 
 


Action Plan (include who is responsible): 
Program Director and Advisors 
Provide junior and senior advisement services to 
include college exploration, standardized test 
preparation, and college admission applications. 


  Connection to results from assessment of 
student learning and/or other plans: 
    SLO: 6.c. 


Resources/Budget Needed: 
Federally funded Educational Talent Search 
grant. 


Objective 5: 
Postsecondary attainment:  30% of 
participants served during the project year, 
who enrolled in an institution of higher 
education, by the fall term immediately 
following high school graduation or by the 
next academic term as a result of acceptance 
but deferred enrollment, will complete a 
program of postsecondary education within 
six years. 
 


Action Plan (include who is responsible): 
Program Director and Advisors 
Provide post-high school services for 
completion of program of study.  
Correspondence will include phone calls, email 
and regular mail when necessary. 


Connection to results from assessment of 
student learning and/or other plans: 


Resources/Budget Needed: 
Federally funded Educational Talent Search 
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NEXT  YEAR’S NEW OBJECTIVES (FISCAL YEAR 2012-13)     
What objectives and tasks will you take on for next year? (You may continue objectives from the 
prior year.)  Will your allocated resources be sufficient given your objectives? 
 
Objective 1: 
Secondary School persistence:  87% of non-
senior participants served each project year 
will complete the current academic year and 
continue in school for the next academic 
year, at the next grade level. 


Action Plan (include who is responsible): 
Program Director and Advisors 
Facilitate county wide events for 9th-12th grade 
students (College & Career Exploration Fair; 
Extreme Entrepreneurship Fair, Science Fair; 
Field trips); Continuing Academic Advisement. 


Connection to results from assessment of 
student learning and/or other plans: 
SLO: 4.a. 


Resources/Budget Needed: 
Federally funded Educational Talent Search 
grant. 


 
Objective 2: 
Objective 2: 
Secondary School Graduation: 90% of high 
school seniors will graduate from 
secondary school or receive a certificate of 
high school equivalency during each 
budget period. 
Connection to results from assessment of 
student learning and/or other plans: 
SLO: 4.b. Graduation 


 


Action Plan (include who is responsible): 
  Action Plan (include who is responsible): 
Program Director and Advisors 
Provide Academic Advisement and tutoring 
services as needed.     


 
      


Resources/Budget Needed: 
Federally funded Educational Talent Search 
grant. 


Objective 3: 
Secondary School graduation:  45% of seniors served during the project year will complete a 
rigorous secondary school program of study and will graduate during the project year with a 
regular secondary school diploma within the standard number of years.  
Connection to results from assessment of student learning and/or other plans: SLO 4.c. 
Action Plan: Program Director and Advisors 
Provide academic advisement, and case manage completion of California’s A-G 
requirements for admission directly into four year post-secondary institutions. 
Resources Needed:  Federally funded Educational Talent Search grant. 
 
Objective 4: 


 
SLO: 6.b. 


grant. 
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Postsecondary education enrollment: 65% of participants who have graduated with a regular 
secondary school diploma, during the project year, will enroll in an institution of higher 
education by the fall term immediately following high school graduation.  
Connection to results from assessment of student learning and/or other plans: SLO 6.c. 
Action Plan: Program Director and Advisors 
Provide junior and senior advisement services to include college exploration, standardized 
test preparation, and college admission applications. 
Resources Needed:  Federally funded Educational Talent Search grant. 
 
Objective 5: 
Postsecondary attainment:  30% of participants served during the project year, who enrolled 
in an institution of higher education, by the fall term immediately following high school 
graduation or by the next academic term as a result of acceptance but deferred enrollment, 
will complete a program of postsecondary education within six years. 
Connection to results from assessment of student learning and/or other plans: SLO 6.b. 
Action Plan: Program Director and Advisors 
Provide post-high school services for completion of program of study.  Correspondence will 
include phone calls, email and regular mail when necessary. 
Resources Needed:  Federally funded Educational Talent Search grant. 
 
 
NEXT YEAR BUDGET CHANGE REQUESTS (FISCAL YEAR 2012-13) NO 


CHANGES:  BUDGET IS DETERMINED BY GRANT.  
Please provide rationale for budget changes (attach budget request sheets for entire annual budget). 
 
Budget Request(s): 


    Amount                     Account Code 
Rationale ( include connection to other plans):     


$                  
$                  
$                  


 
 
SUMMARY UPDATE FROM COMPREHENSIVE PROGRAM REVIEW    
Based on data provided: 
 
1. Describe the current status of the Program/Depart/Service Area.  
Current enrollment programs are ongoing.  Completion of enrollment services will meet timelines 
determined by grant (Jan. 2012).  Service delivery structure is in place for academic year and summer 
programming. 
 
 
2. Explain significant issues and/or changes that have occurred since the last comprehensive 


review. 
Addition of a new target school in a new county (Loyalton High School, Sierra County). 
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3. Briefly explain significant changes expected during the upcoming year. 
Staffing and programming will continue as determined by grant. 
 
 
 
 
APPENDIX             
Attach supporting documents as appropriate.  Please see Instructions for examples of supporting 
documents per Management Area. 
 








 


ANNUAL PROGRAM REVIEW 


 
NAME OF PROGRAM/DEPARTMENT/SERVICE AREA:  FINANCIAL AID OFFICE 
 
NAME OF PERSON SUBMITTING THIS REVIEW:  Barbara Cormack 
 
DATE OF SUBMISSION:  10/14/11 
 
MANAGEMENT AREA (check one):   Administrative Services 
        Instruction 
         Student Services 
 
 
ASSESSMENT OF PAST PROGRESS         
Describe your progress on your previous year’s objectives: 
 
Objective 1: 
Use federal FSA Assessment tools to verify we 
are in compliance in the areas of: 


 Return of Title IV Funds 
 Institutional Eligibility 
 Consumer Information 
 Default Prevention & 


Management 
 


Summary of Progress: 
During the 2010-11 year, the Financial Aid 
Office did not have sufficient staff hours 
available to pursue this objective.  
 
We spent time instead learning and beginning to 
implement the new federal and state regulations 
required for 2011-12. See the Appendix for the 
extensive list of federal changes taking place for 
11-12 and for two Special Alerts showing state 
changes. 
 


Connection to results from assessment of 
student learning and/or other plans: 
One of the goals of the Financial Aid Office 
stipulated in the Spring 2010 Program Review is 
to “Be in compliance with federal and state 
regulations”. This objective falls under that 
goal. It also falls under Goal 1.1 of the FRC 
Strategic Plan: To achieve the institutional 
capacity necessary to fulfill the College’s 
mission, the College will implement 
processes and allocate resources to ensure 
effectiveness in completing its activities and 
maintaining compliance with legal 
requirements. 
 


Resources/Budget Used: 
Existing budget and staff (Director) 
Other Student Services and Instructional Staff 
Time for connecting. 


 
  







FINANCIAL AID OFFICE    2


Objective 2: 
Improve knowledge of FRC faculty and staff 
regarding Federal Financial Aid regulations 
 


Summary of Progress: 
Roster compliance pretty much held its ground 
beginning Fall 2010 with faculty turning in the 
majority of census rosters on time. 
 


Connection to results from assessment of 
student learning and/or other plans: 
One of the goals of the Financial Aid Office 
stipulated in the Spring 2010 Program Review is 
to “Join with others to create a campus-wide 
environment that leads to student success 
through use of an integrated system, stream-
lined and shared procedures and collegial 
relations with other departments and 
faculty”. This objective falls under that goal. It 
also falls under Goal 1.1 of the FRC Strategic 
Plan: To achieve the institutional capacity 
necessary to fulfill the College’s mission, the 
College will implement processes and 
allocate resources to ensure effectiveness in 
completing its activities and maintaining 
compliance with legal requirements.


Resources/Budget Used: 
1) Existing budget and staffing. 
2) Faculty Time for Connecting 
3) Other Student Services Staff Time for 


Connecting 


 
Objective 3: 
Complete our initial BANNER 7 
implementation and implement BANNER 8 
 


Summary of Progress: 
We worked with Mike Cummiskey of SIG in July 
2010 to check our Financial Aid Module setup 
and to gain the knowledge needed to implement 
other key pieces of the BANNER Financial Aid 
system. We still did not have sufficient person 
hours to actually implement everything we 
learned about but we made progress. 
 
Even though we were not able to add a fifth 
position to the department to give us a 
functional tech, we did realign the staff after a 
retirement took place in December 2010. One of 
the now two Financial Aid Specialists (Cheryl) 
has taken responsibility for much of the 
technical processing we perform weekly with the 
federal government. 
 
With the other data custodians on campus, 
Barbara and Cheryl did conduct the necessary 
financial aid testing for BANNER 8 and took 
part in the campus upgrade that happened in 
April, 2011. 
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Connection to other plans: 
One of the goals of the Financial Aid Office 
stipulated in the Spring 2010 Program Review is 
to “Provide an efficient and accurate 
delivery of financial assistance for students”. 
This objective falls under that goal. It also falls 
under Goal 3.3 of the FRC Strategic Plan: The 
College will enhance and maintain currency 
in technology usage and applications in 
support of student, faculty, and staff 
efficiency and operational effectiveness.           


Resources/Budget Needed: 
1) Existing budget and staffing 


 


 
Objective 4: 
Improve students’ self-sufficiency regarding 
financial aid and financial matters. 


Summary of Progress: 
Kandi, Alyia and our student workers have 
continued to improve how we provide 
information to students and prospective students 
about Financial Aid. We have also teamed up 
with Admissions & Records to work with 
students on their overall knowledge of MyFRC 
and the status checking and activities it allows 
them to perform on their own. The “how to” 
document we created for students for MyFRC is 
included in the Appendix. Also in the Appendix 
are our Traffic Counts which continue to go 
down. Hopefully this decrease reflects an 
increase in students’ abilities to check their status 
on MyFRC. Lastly, one section of the spring 
2011 student exit survey is in the Appendix, 
showing the degree of satisfaction students had 
with financial aid. Our overall rating is 90% 
Satisfied or Very Satisfied. 
 
Unfortunately, we were not able to pilot a focus 
group. 
 


Connection to other plans: 
One of the goals of the Financial Aid Office 
stipulated in the Spring 2010 Program Review is 
to “Provide exemplary service to students”. 
This objective falls under that goal. It also falls 
under Goal 2.2 of the FRC Strategic Plan: The 
College will support coursework, programs 
and services that promote the “whole 
student” to bring success and civic 


Resources/Budget Needed: 
1) Existing budget and staffing. 
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engagement to its diverse student population 
while promoting self-sufficiency.                       
 
Objective 5: 
Continue our outreach activities to Plumas 
County high school students. 


Summary of Progress: 
In 2010-11 we again worked collaboratively with 
FRC Outreach, TRIO, Upward Bound and the 
county’s high schools to insure the high school 
seniors receive the information they need to 
finance their post-high-school education. Kandi 
has assumed the lead position in the Financial 
Aid Office for our outreach, including being the 
county’s resource person for Cash 4 College. 
 


Connection to other plans: 
One of the goals of the Financial Aid Office 
stipulated in the Spring 2010 Program Review is 
to “Serve as primary source of financial aid 
education for high school students and 
dislocated workers in Plumas County”. This 
objective falls under that goal. It also falls under 
the Mission: “The College serves as a 
community, cultural, and economic leader 
encompassing all communities that lie 
within the District…” and Vision “Nourish 
the Communities – As a member of our 
communities, we take pride in affirming an 
active partnership in improving the quality 
of life and economic development in our 
area.” of the college.                                              


Resources/Budget Needed: 
1) Existing budget (both BFAP and Cash for 


College)and staffing for Financial Aid’s part 
in this collaborative effort. 


2) FRC Outreach Staff Time 
3) TRIO Staff Time 
4) Upward Bound Staff Time  
 


 
 
CURRENT YEAR PROGRESS AND OBJECTIVES (FISCAL YEAR 2011-12)   
What objectives and tasks will you take on for this year? (You may continue objectives from the 
prior year.)  Are your allocated resources sufficient given your objectives? 
 
Objective 1: 
Continue to implement the many federal and 
state changes taking place in 2011-12 and 
2012-13. Renew both federal and state 
participation agreements during 2011-12. 


Action Plan (include who is responsible): 
We are currently staggering under the volume of 
new and changed regulations. Key plans: 
 


1. Barbara is working with Derek, Karen, 
Leslie, Brian, Malia and Mick to comply 
with the disclosure and reporting 
requirements for Gainful Employment 
regulations. 


2. Barbara is working with Linda Vaughn 
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and Karen Pierson to revise the 
Satisfactory Academic Progress policy 
and appeal forms to fit the new federal 
regulations. 


3. FRC’s Net Price Calculator will be 
launched in the next couple of weeks. 


4. Barbara will spearhead the renewal of the 
federal participation agreement that must 
be submitted by December 31, 2011. 


5. She will also spearhead the renewal of 
the state participation agreement that will 
be submitted spring 2012. 


 
Connection to results from assessment of 
student learning and/or other plans: 
One of the goals of the Financial Aid Office 
stipulated in the Spring 2010 Program Review is 
to “Be in compliance with federal and state 
regulations”. This objective falls under that 
goal. It also falls under Goal 1.1 of the FRC 
Strategic Plan: To achieve the institutional 
capacity necessary to fulfill the College’s 
mission, the College will implement 
processes and allocate resources to ensure 
effectiveness in completing its activities and 
maintaining compliance with legal 
requirements. 
 


Resources/Budget Needed: 
1. We have taken advantage of upwards of 


26 webinars in the last 5-6 months 
sponsored by the Chancellor’s Office, 
US Department of Education, NASFAA 
(national financial aid association) and 
others in an attempt to get and stay 
current. We will continue to take 
advantage of training opportunities 
offered via webinars, regional workshops 
and state and federal conferences.  


2. Existing budget and staffing for 
Financial Aid, other Student Services 
staff and Instructional staff. 


 
Objective 2: 
Work with others to enhance the Financial 
Aid Satisfactory Academic Progress 
procedures and to communicate information 
about Financial Aid SAP to the college 
community at large. 


Action Plan (include who is responsible): 
We have formulated a Financial Aid Satisfactory 
Academic Progress committee (Karen Pierson, 
Linda Vaughn and Barbara) that has taken on 
the responsibility for setting the financial aid 
SAP policy, updating the appeal forms and 
reviewing the appeals. This committee will also 
communicate the Financial Aid SAP Policy to 
other staff and the faculty at FRC so that we all 
can work in together to improve student success. 
 


Connection to results from assessment of 
student learning and/or other plans: 
One of the goals of the Financial Aid Office 
stipulated in the Spring 2010 Program Review is 
to “Join with others to create a campus-wide 
environment that leads to student success 


Resources/Budget Needed: 
Existing budget and staffing for Financial Aid 
and other Student Services staff. 
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through use of an integrated system, stream-
lined and shared procedures and collegial 
relations with other departments and 
faculty”. This objective falls under that goal. It 
also falls under Goal 1.1 of the FRC Strategic 
Plan: To achieve the institutional capacity 
necessary to fulfill the College’s mission, the 
College will implement processes and 
allocate resources to ensure effectiveness in 
completing its activities and maintaining 
compliance with legal requirements.
 
Objective 3: 
Work with SIG to improve our BANNER 
setup and to do a process analysis of our 
processes and procedures. 


Action Plan (include who is responsible): 
Barbara has hired SIG (Financial Aid Consultant 
Laurie Neil) for December through May of 
2011-12. The goal of this consultation contract is 
to optimize system and procedural efficiency for 
the FRC financial aid office. Laurie will not only 
advise us regarding changes to make, she will 
take responsibility for making the changes in the 
system and training the staff how to use the 
improved procedures. 
 


Connection to results from assessment of 
student learning and/or other plans: 
One of the goals of the Financial Aid Office 
stipulated in the Spring 2010 Program Review is 
to “Provide an efficient and accurate 
delivery of financial assistance for students”. 
This objective falls under that goal. It also falls 
under Goal 3.3 of the FRC Strategic Plan: The 
College will enhance and maintain currency 
in technology usage and applications in 
support of student, faculty, and staff 
efficiency and operational effectiveness.     


Resources/Budget Needed: 
Using encumbered 2010-11 carry-over of 
existing funds. 


 
Objective 4: 
Improve our service to students by looking 
at how we provide information to students 
and whether or not they ‘get it’. 


Action Plan (include who is responsible): 
Late summer 2011 Alyia launched an FRC 
Financial Aid Facebook page. Our goal with this 
page is to improve how we provide information 
to students about financial aid in general and 
how they can check the status of their own 
financial aid in particular.  Alyia continues to 
update and monitor the Facebook page and our 
webpages. Alyia’s report on Facebook is in the 







FINANCIAL AID OFFICE    7


Appendix. 
 
Kandi has contacted SIFE and ASFRC to 
suggest a joint project to hold focus groups 
through which our office can learn what is and 
what is not working regarding our 
communication to students. We are trying to 
turn the corner to the ‘new reality’ of less “hands 
on” customer service and more self-service 
through Facebook and MyFRC. 
 


Connection to results from assessment of 
student learning and/or other plans: 
One of the goals of the Financial Aid Office 
stipulated in the Spring 2010 Program Review is 
to “Provide exemplary service to students”. 
This objective falls under that goal. It also falls 
under Goal 2.2 of the FRC Strategic Plan: The 
College will support coursework, programs 
and services that promote the “whole 
student” to bring success and civic 
engagement to its diverse student population 
while promoting self-sufficiency.     
 
This objective also connects to the student 
services student learning outcome #3. A 
listing of the Student Services Student 
Learning Outcomes is in the Appendix.      


Resources/Budget Needed: 
Existing budget and staffing. 


 
Objective 5: 
Work with ETS, TRIO and Outreach as well 
as with the Plumas County Schools to 
improve our financial aid outreach activities 
to the county. 


Action Plan (include who is responsible): 
Kandi is planning a mid-fall meeting with the key 
offices that offer FRC outreach so they can 
coordinate and plan how to best use our 
combined resources in these challenging times. 
We want to be sure the county’s high school 
seniors and their families have the knowledge 
they need to navigate the financing of higher 
education. 
 
We also participate in the annual College & 
Career Fair each fall. Alyia’s report on the 2011 
Fair is in the Appendix. 
 


Connection to results from assessment of 
student learning and/or other plans: 
One of the goals of the Financial Aid Office 


Resources/Budget Needed: 
Existing budget and staffing for Financial Aid 
and other Student Services staff. 
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stipulated in the Spring 2010 Program Review is 
to “Serve as primary source of financial aid 
education for high school students and 
dislocated workers in Plumas County”. This 
objective falls under that goal. It also falls under 
the Mission: “The College serves as a 
community, cultural, and economic leader 
encompassing all communities that lie 
within the District…” and Vision “Nourish 
the Communities – As a member of our 
communities, we take pride in affirming an 
active partnership in improving the quality 
of life and economic development in our 
area.” of the college.                                              


 


 
NEXT  YEAR’S NEW OBJECTIVES (FISCAL YEAR 2012-13)     
What objectives and tasks will you take on for next year? (You may continue objectives from the 
prior year.)  Will your allocated resources be sufficient given your objectives? 
 
Objective 1: Implement the revised federal 
regulations for verification of FAFSAs. 
 


Action Plan (include who is responsible): 
Kandi and Cheryl will review the new regulations 
and seek out training for the revised regulations 
for verification that will start with the 2012-13 
award year.  
 


Connection to results from assessment of 
student learning and/or other plans: 
One of the goals of the Financial Aid Office 
stipulated in the Spring 2010 Program Review is 
to “Be in compliance with federal and state 
regulations”. This objective falls under that 
goal. It also falls under Goal 1.1 of the FRC 
Strategic Plan: To achieve the institutional 
capacity necessary to fulfill the College’s 
mission, the College will implement 
processes and allocate resources to ensure 
effectiveness in completing its activities and 
maintaining compliance with legal 
requirements. 


Resources/Budget Needed: 
Existing budget and staffing 


 
Objective 2: 
Create a default management plan and begin 
analysis of FRC’s default data. 


Action Plan (include who is responsible): 
Barbara will work with Karen Pierson and Brian 
Murphy to analyze the data of FRC students 
who default, to seek insights as to how we can 
reduce the default rate.  
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Barbara will also work with Karen and other 
student service staff to create a default 
management plan for the college. 
 


Connection to results from assessment of 
student learning and/or other plans: 
One of the goals of the Financial Aid Office 
stipulated in the Spring 2010 Program Review is 
to “Join with others to create a campus-wide 
environment that leads to student success 
through use of an integrated system, stream-
lined and shared procedures and collegial 
relations with other departments and 
faculty”. This objective falls under that goal. It 
also falls under Goal 1.1 of the FRC Strategic 
Plan: To achieve the institutional capacity 
necessary to fulfill the College’s mission, the 
College will implement processes and 
allocate resources to ensure effectiveness in 
completing its activities and maintaining 
compliance with legal requirements.


Resources/Budget Needed: 
Existing budget and staff. 


 
Objective 3: 
Work with other student services offices that 
offer forms of financial assistance for 
students to create financial services for 
students that are more seamless. 


Action Plan (include who is responsible): 
Barbara and Kandi will work with other student 
service staff to explore the creation of more 
seamless financial services for students. 


Connection to results from assessment of 
student learning and/or other plans: 
One of the goals of the Financial Aid Office 
stipulated in the Spring 2010 Program Review is 
to “Provide an efficient and accurate 
delivery of financial assistance for students”. 
This objective falls under that goal. It also falls 
under Goal 3.3 of the FRC Strategic Plan: The 
College will enhance and maintain currency 
in technology usage and applications in 
support of student, faculty, and staff 
efficiency and operational effectiveness.           


Resources/Budget Needed: 
Existing budget and staffing. 


 
Objective 4: 
Improve our service to students by looking 
at how we provide information to students 
and whether or not they ‘get it’. 


Action Plan (include who is responsible): 
Kandi and Alyia will continue to work with our 
student customers to seek input to improve our 
communications. 
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Connection to results from assessment of 
student learning and/or other plans: 
One of the goals of the Financial Aid Office 
stipulated in the Spring 2010 Program Review is 
to “Provide exemplary service to students”. 
This objective falls under that goal. It also falls 
under Goal 2.2 of the FRC Strategic Plan: The 
College will support coursework, programs 
and services that promote the “whole 
student” to bring success and civic 
engagement to its diverse student population 
while promoting self-sufficiency.                       


Resources/Budget Needed: 
Existing budget and staffing 


 
Objective 5: 
Work with ETS, TRIO and Outreach as well 
as with the Plumas County Schools to 
improve our financial aid outreach activities 
to the county. 


Action Plan (include who is responsible): 
Kandi will continue to work with others to 
improve our outreach to Plumas County. 


Connection to results from assessment of 
student learning and/or other plans: 
One of the goals of the Financial Aid Office 
stipulated in the Spring 2010 Program Review is 
to “Serve as primary source of financial aid 
education for high school students and 
dislocated workers in Plumas County”. This 
objective falls under that goal. It also falls under 
the Mission: “The College serves as a 
community, cultural, and economic leader 
encompassing all communities that lie 
within the District…” and Vision “Nourish 
the Communities – As a member of our 
communities, we take pride in affirming an 
active partnership in improving the quality 
of life and economic development in our 
area.” of the college.                                              


Resources/Budget Needed: 
Existing budget and staffing 


 
 
NEXT YEAR BUDGET CHANGE REQUESTS (FISCAL YEAR 2012-13)   
Please provide rationale for budget changes (attach budget request sheets for entire annual budget). 
 
Budget Request(s): 


    Amount                     Account Code 
Rationale ( include connection to other plans):     


$                  
$                  
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SUMMARY UPDATE FROM COMPREHENSIVE PROGRAM REVIEW    
Based on data provided: 
 
1. Describe the current status of the Program/Depart/Service Area.  
The Financial Aid Office has disbursed $1,585,755 of federal and state aid so far this year, with 
another $530,000 ready to disburse this week as second Pell disbursements. We have reconciled the 
2010-11 year and reported the FISAP to the federal government and both the BFAP report and MIS 
data to the state, all due this time of year. The statistics for our 2010_11 year, in comparison to the 
2008-09 and 2009-10 years are shown on the Disbursement Report found in the Appendix. Two 
highlights of the disbursement comparisons are the 13% increase from 09-10 to 10-11 in number of 
students receiving the Pell grant corresponding to a 17% increase in the Pell dollars.  The other 
highlight worth mentioning is the small decrease in unsubsidized student loans.  
 
2. Explain significant issues and/or changes that have occurred since the last comprehensive 


review. 
With the retirement from our department that occurred in December 2010, we have reorganized the 
department. We currently have two Financial Aid Specialists and one Financial Aid Technician 
whereas we previously had one Specialist and two Technicians. The goal of this change was to more 
correctly reflect the volume of regulatory and technical/transmission requirements shouldered by 
our department in addition to the processing of student files and performance of customer service. 


 
We have moved to a “counter model” of customer service even though we currently do not have a 
counter. Only one staff member is available at a time to see students, which allows the rest of the 
staff to process files and attend to their other reconciliation, transmission or regulatory 
responsibilities. 
 
The Financial Aid Office is staggering under the volume of changes in state and federal regulations 
that have taken effect for the 2011-12 year. Depending on what occurs in the Congress and state 
legislature over the next 2-3 months, we may face additional changes for 2011-12 or for 2012-13.  
 


 
 
3. Briefly explain significant changes expected during the upcoming year. 
We will be working with SIG over the next few months to analyze and improve our processes and 
to fine tune our use of the BANNER system. The goal of the SIG consultation is to create a very 
efficient department. 
 
Also, at some point over the next year, we will be moving into our new space in the old library. We 
look forward to then having a counter for our “counter model” of customer service and to all staff 
members having offices for the often very private conversations we have with students and parents. 
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APPENDIX             
Attach supporting documents as appropriate.  Please see Instructions for examples of supporting 
documents per Management Area. 
 
Documents “attached”: 
 


1- CCCSFAAA Federal Issues List 
2- CSAC Special Alert – Senate Bill 70 
3- CSAC Special Alert – Deadline for CA License Examination Reporting Requirement 
4- My FRC Information 
5- Financial Aid Traffic Counts 
6- Student Exit Survey Spring 2011 Student Satisfaction Question 
7- Facebook Report 
8- Student Services Student Learning Outcomes 
9- College & Career Fair Event Report 
10- Comparison of Financial Aid Disbursements 


 
 
 


The Financial Aid 2012-2013 Budget Proposal is a separate document being sent along with this 
Annual Program Review. Please note that the Budget Proposal includes 4 worksheets. 
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