3

V.

For the best experience, open this PDF portfolio in
Acrobat 9 or Adobe Reader 9, or later.

Get Adobe Reader Now!



http://www.adobe.com/go/reader


Feather
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ANNUAL PROGRAM REVIEW

NAME OF PROGRAM/DEPARTMENT /SERVICE AREA: ADMISSIONS & RECORDS

NAME OF PERSON SUBMITTING THIS REVIEW: Ledie Mikesell

DATE OF SUBMISSION: October 15, 2010

MANAGEMENT AREA (check one):

[ ] Administrative Services

[ ] Instruction
X] Student Services

ASSESSMENT OF PAST PROGRESS

Describe your progress on your previous year’s objectives:

Objective 1:
Continue to progress in the understanding
and use of Banner.

Connection to other plans:

Student Services Plan—‘improvement of
setrvices to students”

Student Services Core Value of Teamwork

Summary of Progress:

Strata Information Group (SIG) provided onsite
Banner training for the Fimancial Aid,
HR/Payroll, Finance, and Student Modules.
Representatives  from  different departments
participated in portions of the respective training
to become cognizant of the relationship of each
module. Informational Webinars were lead by
SIG for the Recruiting Module and Banner 8.
Individual Banner training for faculty and staff
members continues. Unfortunately, due to
schedule conflicts and budget constraints, we
were not able to attend the annual 3CBG
conference.

Resources/Budget Used:
General funds

Objective 2:

Improve office work flow to provide efficient
services for students who are in the office, on
the phone or online.

Summary of Progress:

With the 11.8% increase of enrollment for the
Fall 2010 semester and the 6.6% increase of
student traffic in the A&R Office the A&R staff
have been very busy. By reorganizing the office
furniture to provide a reception area the flow of
traffic has improved. In an effort to adequately
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Connection to other plans:

FRC Mission statement "...to setve a diverse
student population . . ."

Student Setvices Plan--"improvement of setvices
to students"

staff the reception area the A&R and Financial
Aid Offices teamed together and joined their 20
hours per week student workers and provided
cross training which aided in offering optimal
customer service for faculty, staff and students.
Continual funding for the classified employee
and student workers 1s vital to help keep the
efficiency of our customer services and to assist
with day-to-day operations.

Resources/Budget Used:

An additional increase of $230 was approved by
the Budget Committee.

Objective 3:

Streamline office work flow procedutes to
provide efficient services for students by
utilizing technological resources available to
California Community Colleges.

Connection to other plans:

Streamline office work flow procedures to
provide efficient services for students by utilizing
technological resources available to California
Community Colleges.

Summary of Progress:

Beta testing continues with CCCApply. A test
application has been created and Brian Murphy,
Mick Presnell and Malia Hard are working
together to complete the steps for deployment.
Once CCCApply has been deployed the 4M
committee will schedule the work flow plan for
Beta testing and deployment of eTran.

Resources/Budget Used:

Funds to purchase storage boxes from the A&R
non-instructional supplies fund. Staff resources
to organize documents and maintenance staff to
deliver boxes to the storage facility.

CURRENT YEAR PROGRESS AND OBJECTIVES

What objectives and tasks will you take on for this year? (You may continue objectives from the
prior year.) Will your allocated resources be sufficient given your objectives?
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Objective 1:

Strengthen the use of technology
within

the Admissions & Records Office

Action Plan (include who is responsible):

1. To assist the A&R Office with the
implementation of Banner 8 and the time
required to track and implement the various
updates, patches, and new releases, a full-time
Functional Technician is being requested.
Currently the Director of A&R 1is the technical
support and acting “help desk” for the Student
Module. The Functional Technician would
relieve the Director of these responsibilities
and allow her to focus on the operations of the
A&R department. The Functional Technician
will: a) Provide training to the A&R staff and
FRC community for the mmplementation of
Banner 8, Internet Native Banner (INB) and
Self-Service Banner (SSB). b) Coordinate
weekly Banner study time with focus on
Banner 8. ¢) Review and update the available
resources on the “S” drive and SunGuard's
Website. d) Administer a process analysis to
check Banner &s functionality before going
live in Spring 2011. e) Organize cross training
sessions for other functionality users. f)
Develop and wupdate Banner procedural
guidebooks for faculty and staff. g) Be a liaison
with the IT department.

ontinue (Director and Functional Technician)

2. Learn the functionality of other Banner
Modules: a) Organize cross training sessions
with the Financial Aid and Business Offices. b)
Develop procedual manuals with processes
that are integrated with each functional
module. ¢) Consult with SIG for traming and
supporting documention.

3. CCCApply and eTran: a) Continue to
collaborate with the Intuitional Researcher and
the IT departments to provide application
information that is necessary to implement
CCCApply. b) Develop a procedural manual to
download and push CCCApply data into INB.
¢) Begin networking with XAP Corporation to
begin the implementation process for eTran.
(A&R Director, Instutitional Researcher, IT
Department)
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Connection to other plans:

Strategic Plan 1.1.3

Strategic Plan 3.3.3

Strategic Plan 4.3.1

A&R Compreshensive Program Review Goal 2

4. TouchNet: a) Continue to collaborate with
the Database Administrator to provide
Accounts Receivable information that is
necessary for the implementation of
TouchNet. b) Attend organizational meetings
to keep wupdated with the steps of
implementation. ¢) Develop a procedural
manual with methods for tracking student
payments and data reporting. (A&R Director,
Student Accounts, Database Administrator)

Resources/Budget Needed:
Time and effort of A&R staff only.

Objective 2:
A&R Procedures, Processes and Work Flow

Action Plan (include who is responsible):

1. Provide cross tramning for all functional areas
within the A&R department: a) Each functional
user will utilize their weekly Banner time to
research and prepare for cross training sessions.
b) Each A&R staff member will organize and
coordinate staff cross training sessions. c)
Devote Friday’s 3:00-5:00 p.m. office closure for
departmental cross training. (All of A&R)

2. Evaluate and delegate projects: a) Using the
dates from the spring and fall Academic
Calendars create a master calendar to develop
work flow processes. b) Assign specific projects
to staff members, 1.e. Mini Corps, SoJoun to the
Past, Sierra Rescue, and etc. ¢) Use morning
staff meetings to report on progress of assigned
projects. (All of A&R)

3. Deliver accurate and efficient A&R policies
and procedures: a) Create, develop and revise
office policies & procedures by researching and
verifying: 1) California Educational Code 2) Title
V Regulations 3) Federal Regulations 4) Feather
River College Board Policy 5) Feather River
College Administrative Procedure. b) Ensure
access to policies and procedures that govern the
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Connection to other plans:

Strategicc Plan 3.3.1

Strategicc Plan 3.3.2

A&R Compreshensive Program Review Goal 4

A&R Office through: 1) the FRC Website 2) the
A&R Office 3) FRC’s catalog and schedule of
classes. c) Implement and utilize electronic
services that will streamline the A&R Office
policies and procedures. (All of A&R)

Resources/Budget Needed:
Time and effort of A&R staff only.

Objective 3:
Customer Setrvice

Action Plan (include who is responsible):

1. Increase self-sufficiency: a) provide on site
mnstruction for individual faculty members and
students to assist them in accessing their portals
(MyFRC). b) Publicize step-by-step instructions
in the printed schedule of classes and on the
FRC Website. ¢) Attend New Student
Orientations and review student portal resources
provided in the Student Handbook & Day
Planner. d) Organize classroom presentations
throughout the semester to keep faculty
members and students informed of A&R
deadlines. e) Continue to utilize electronic means
to notify community members, faculty and
students with important A&R information,
dates, and deadlines. (All of A&R Staff)

2. Reception Area: a) Continue to staff the
reception area with a temporary classified
employee (480 hours per year) and student
workers. b) Install a permanent telephone at the
student workers' workstation. c) Collaborate
with the Financial Aid Office to schedule the
classified employee and student workers’ hours
for maximum office coverage. d) Provide cross
training for all student workers with the A&R
and Financial Aid processes to provide better
service to all students by: 1) Written procedural
manuals 2) Training by respective offices. )
Continue having students sign-in so student
workers can direct students to appropriate
services. (A&R & Financial Aid)

3. Develop a plan of action: a) Use the dates
from the spring and fall Academic Calendars to
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Connection to other plans:
Strategic Plan 1.1.3
Strategic Plan 3.3.1

identify busy registration periods and develop a
master calendar for appropriate staffing. b)
Schedule the classified employee and student
workers during high customer service demand
times to assist with the reduction of waiting time.
c) Create a schedule to guarantee telephone
messages are returned in a timely manner. c)
Along with the “Sign-In Sheets” the A&R staff
will track individual student contact to establish a
baseline for services to implement a process
analysis for future improvements to the A&R
customer services. (All of A&R)

4. Participate in professional development: a)
Attend all professional development workshops
and seminars offered by the College. b) Attend
Institutional Days, Faculty Orientations, and
Faculty Flex Activities. c) Research other
learning resources for customer service through:
1) Workshops 2) Webinars 3) Distance
Education. (All of A&R Staff)

Resources/Budget Needed:
General Funds

BUDGET CHANGE REQUESTS FOR NEXT YEAR

Please provide rationale for budget changes (attach budget request sheets for entire annual budget).

Budget Request(s): Rationale (include connection to other plans):
Amount Account Code
Increase the number of hours for a temporary
classified employee to help support the
$5.813 2125 backfilling of .A&R staff positions as we prepare
for Banner 8 implementation.
Functional Technician Student Module
$5,000.00 5055 Annual maintenance fee for eTran
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SUMMARY UPDATE FROM COMPREHENSIVE PROGRAM REVIEW
Based on data provided:

1. Desctibe the current status of the Program/Depart/Setvice Area.

The A&R Department has undergone a significant change with the turnover of the Registrar. The
A&R team meets daily to discuss workload and report on the progress of projects. During Friday’s
3:00-5:00 p.m. meetings, the A&R team works together to develop processes and procedures to
assist with the workflow. We focus on how we can improve customer service to better serve the
campus and our community. FEach member of the team has specific strengths that we have built on
to create a cohesive group. We are emphasizing positive communications with other departments
and concentrating on better methods of providing customer services.

2. Explain significant issues and/or changes that have occutted since the last comprehensive
review.

Rearranging the office furniture to provide a reception area has increased our ability to provide
excellent customer service. The mitial welcoming that faculty, staff and students receive when they
arrive in our office has been well received. Staffing the reception area with student workers has
helped to streamline the gridlock during busy registration periods. Students sign in and identify the
service(s) that they need and the receptionist directs them to the respective office(s). During
distribution of financial aid checks, students are directed to a separate location which aids in
expediting the distribution of checks. To aid with returning telephone calls in a timely manner, a
multi-line telephone has been installed at the student worker's workstation. The SIG training for
Banner 7 stabilization was phenomenal Staff members had the opportunity to attend trainings from
different functional areas and become familiar with departmental processes and how each module
interacts. Learning shortcuts and having answers to “functional mysteries” was greatly appreciated.
We are looking forward to working with the SIG group for our Banner 8 training. Processing of
Athletic Eligibility has been greatly enhanced by the addition of the Eligibility Specialist. The
Eligibility Specialist assist the Director in collecting required athletic forms, entering athletes’
information into the Commission on Athletics database, sending and receiving Athletic Tracers, and
1s a liaison with the coaching staff. With enrollment going over 1500 FTES we are no longer able to
claim apportionment for all of our SB2000 (Good Neighbor) students. A committee has been
organized to develop policy criteria for accepting Good Neighbor applications. Deadlines for
submitting completed applications have been established for the each semester. The committee
reviews applications and makes recommendations for acceptance. Mari Erin Roth, Student
Accounts, sends approved students a letter of acceptance with a required return postcard indicating
that the student is planning to attend for the respective semester. A waitlist has been established
once the maximum number of applications has been reached. If students aren’t accepted for the
applied semesters, they are first on the list for the following semester. To guarantee the compliance
of California Residency applications, the A&R Director has collaborated with Administers, the
Athletic Department and the Financial Aid Office to develop rigorous guideline for establishing
California residency. The Director has participated in Faculty Flex Days, Coaches meetings, and
student orientations to provide information about the guidelines for establishing California
residency. Once applications have been received, the Financial Aid Office verifies that students have
updated their FAFSA’s state of residency to California and addresses to local addresses. The A&R
Director compares the mailing addresses on Athletic Form 1’s to verify that they match the
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addresses on the Residency applications. The A&R Director will continue to research compliance
regulations for establishing California residency.

3. Briefly explain significant changes expected during the upcoming year.

4.

Significant changes will happen with the day-to-day operations of the Admissions & Records
Office as we prepare for the Banner 8 upgrade. Prior to the Banner 8 implementation
scheduled for Spring 2011 the Admissions & Records Office staff will be busy training and
testing for this new upgrade. To assist with the day-to-day operations of this department, it
1s imperative that we continue to have a part-time classified employee and student workers
to assist with backfilling positions while testing is conducted and training provided. We are
currently working diligently to cleanup student’s data so that the information provided to the
MIS department for state and federal reporting is accurate. As the A&R department prepares
for the Banner 8 upgrade we will also be working on developing a comprehensive
Admissions and Records procedural manual.

APPENDIX

Attach supporting documents as appropriate. Please see Instructions for examples of supporting
documents per Management Area.

Appendix A: The A&R Mission Statement

The mission of the Admissions and Records Office is to be a vessel of information and knowledge
that will enhance and support the diverse community we serve.

The purpose of the A&R Office 1s to —

Serve the needs of students

Respond to requests of the faculty and administration
Safeguard the mntegrity of the institution’s records and degrees
Maintain professional standards and practices

Appendix B: The role and responsibilities of temporary and student workers in A&R

Student Workers—the most prominent task student workers in A&R perform is that of managing
the large volume of documents that are processed each day. They are responsible for filing each
day, creating files for new students, and, once a year, purging files that have been inactive for 5 years
or more to create room in the file drawers. Additionally, student workers perform these tasks:

O O0OO0OO0O0Oo

Shredding

Mail--Outgoing and Incoming

Faxes--Outgoing and Incoming

Maintain the “Student Sign-In” sheets

Maintain the file drawers (yearly purging and organizing)
Enter Transcript Request data in spreadsheet
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O O O0Oo

(0]

Greeting students and directing them to the appropriate person in A&R or FinAid
Processing Photo ID’s

Processing Credit Card payments for parking permits

Guide students through the online applications, registration, printing of schedules, billing
inquiries and transcript requests at the office student computers.

Registration data entry in Banner for paper applications

Temporary Classified Employee—cutrently, the A&R temporary classified employee works 300
hours per year during the busy times (January, August and May). Preparing for the implementation
of Banner 8, the needs of the temporary classified position will increase to 480 hours per year. These
additional hours are required to help backfill positions and keep the day-to-day operations
functioning efficiently. The classified employee performs similar duties as the student workers and
in addition they assist with more specific projects such as:

Performing data entry and course enrollment for the many off campus programs that are
unable to utilize online registration and paper registration forms are submitted instead
(approximately 1850 per year). Programs such as the Incarcerated Student Program, Mini-
Corps, Sojourn to the Past, and Sierra Rescue.

During the months of January and August the classified employee screens and returns phone
calls for both the Financial Aid and A&R offices.

Appendix C: Student Traffic in FinAid and A&R

Student
2009-10 | FinAid | Admissions | Accts | George Vets Totals
August | 1895 1774 579 155 13 4416
September | 993 374 366 34 5 1772
October 639 170 485 1295
November 356 439 161 45 3 1004
December 250 326 133 57 4 770
January 833 1067 600 53 8 2561
February 465 441 288 7 6 1207
March 443 290 568 6 1307
April 225 356 115 4 689
May | 225 356 115 8 704
June | 146 133 45 4 328
July | 231 147 34 7 419
August | 1249 1144 624 18 3035
September | 792 519 339 11 1665
Totals | 8742 7536 4452 351 97 21,178
Student
2008-9 | FinAid | Admissions | Accts | George Vets Totals
August 908 1270 428 181 12 2799
September 744 328 344 80 17 1513
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October 459 213 318 53 4 1047
November 208 318 92 112 5 735
December 155 299 69 99 3 625

January 652 1091 490 136 5 2374

February 506 358 393 46 3 1306
March 442 366 222 62 4 1096
April 370 357 272 92 2 1093
May 347 409 149 84 2 991
June 159 164 48 30 4 405
July 253 174 56 83 0 566
Totals 5,203 5,347 2,881 1,058 61| 13,984
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Student

2007-2008 | FinAid | Admissions | Accts | George Vets Totals
August 533 1107 234 148 2022
September 329 189 136 27 681
Octobetr 212 83 116 34 445
November 134 161 70 93 458
December 79 321 66 91 2 559
January 433 977 377 107 7 1901
February 306 184 158 35 9 692
March 159 102 57 16 6 340
April 215 270 140 66 1 692
May 161 364 84 106 4 719
June 98 107 10 27 1 243
July 89 84 17 1 3 194
Totals 2,748 3,949 1,465 851 30 9007

11





Admissions and Records
Feather
River
College

FEATHER RIVER COMMUNITY COLLEGE DISTRICT

2011-2012 BUDGET PROPOSAL

RESPONSIBILITY: Leslie Mikesell

FUND CODE:
ORGANIZATION CODE:

1100 GENERAL - UNRESTRICTED
30310 Admissions and Records

Strategic Planning 2010-11 2011-12
Goals & Objectives 2009-10 ADJUSTED PROPOSED
ACCOUNT ACCOUNT TITLE Policy Area ENDING 2009-10 FINAL BUDGET
CODE (Please provide specific detail supporting Proposed Budget Request.) (If Applicable) BUDGET ACTUAL BUDGET REQUEST
2125 Classified Hourly Temp 2,745.00 2,446.25 3,000.00 5,813.00
To continue providing excellent customer service during our busy Annual Program Review
registration periods, it is imperative that we retain and increase the hours Objective 2
of our temporary classified employee position. As we prepare to implement
Banner 8 the A&R staff will need extra release time to test and train for
this upgrade. It will be the charge of the classified employee to help backfill
A&R staff so that day-to-day operations can continue without a shortage of
staff and services
3000 Fringes 274 0.00 360.00 1,013.00
3321 FICA Classified Other 0 151.67 0.00
3341 Medicare Classified Other 0 35.48 0.00
3521 Unemployment Classified Other 0 7.34 0.00
3621 Workers Comp Classified Other 0.00 48.93 0.00
4325 Non-Instructional Supplies 2,937.00 3,400.24 7,300.00 7,300.00
$4,000 (estimate provided by Rand Groh) to purchase computers for each Strategic Plan
member of the A&R staff; current computers are woefully out of date and Objective 3.3.2. & 3.3.3
unable to keep up with operational needs. Those we are using now have Annual Program Review
been repaired and rebuilt as much as they possibly can. The A&R staff uses Objective 1
their computers 95% of the day and with the implementation of Banner 8 it
is crucial that their computer systems operation at optimal efficiency.
$3,300 These funds are used for general office operations. The most Annual Program Review
significant use of this fund is to purchase secure transcript paper and Objective 1
graduation diplomas; with the current number of students attending and
preparing to graduate and leave the college both will require more funds
than in previous, lower FTES, years.
5020 Dues and Memberships 125 125.00 125.00 125.00
5050 Consultants & Contracts 1923 1,922.25 1,300.00 1,300.00
$1,300 This fund is to pay a third party contractor to prepare and mail the Federal Requirement
federally required 1098T (educational expense tax forms) to each student
every January. Increased enrollment results in an increased number of tax
forms to be processed.
5055 Online Contract Service 225.00 200.71 300.00 5,300.00
To expedite the transfer of transcripts, to provide a higher level of security Strategic Plan
for grades and confidential information, and reduce printing and postage Objective 3.3.2






cost, an additional $5,000 is being requested to pay the annual
maintenance fees for eTran. In order to save on travel costs online
professional development opportunities (webinars) will be sought through
the professional organizations for which we are members in lieu of
attending conferences.

5076 Maintenance Contracts 230.00 174.19 675.00 675.00
$75 In anticipation for the costs of services to increase for the annual Basic Office Operations
maintains/servicing the shredder and copy machine.
5100 Employee Travel Expenses 288.00 287.07 713.00 713.00
To provide an opportunity for A&R staff to attend the annual Banner Strategic Plan
California Community College conference/training and other computer Objective 3.1.4
related workshops. Annual Program Review
Objecitve 3
Professional Staff
Development
5999 Other Operating Expenses 8,000.00 8,356.12 8,000.00 8,000.00
This fund is used to pay the credit card machine charges which is used by Strategic Plan
multiple offices on campus but primarily A&R for student payments; the Objective 1.1.3
amount is different every year based on actual use. With the Annual Program Review
implementation of online payments scheduled to be fully implemented by Objecitve 1
April 2011, this amount may be significantly reduced.
16,747.00 17,155.25 21,773.00 30,239.00

Strategic Planning Goals & Objectives 2008 - 2011
Policy Area 1: Effectiveness of Instruction/Student Development

Policy Area 2: Sustainability/Economic Stability
Policy Area 3: Enroliment Management

Policy Area 4: Decision-Making and Communication
Policy Area 5: Campus Environment

Policy Area 6: Facilities
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College

NAME OF PROGRAM/DEPARTMENT /SERVICE AREA: CARE
NAME OF PERSON SUBMITTING THIS REVIEW: Jodi Beynon

DATE OF SUBMISSION: 10/15/10

MANAGEMENT AREA (check one): [ | Administrative Services

[ ] Instruction
X] Student Services

ASSESSMENT OF PAST PROGRESS

Describe your progress on your previous year’s objectives:

Objective 1: Summary of Progress:

Per regulation, provide support services such Severe budget cuts restricted services to
as books, supplies, mileage reimbursement,  academic advising and meal tickets.
meal tickets and fee payments to CARE

eligible students.

Connection to other plans: Resources/Budget Used:
Strategic Plan Goals 2.1, 2.2, 2.3 and 3.1; $ 26,130.00

Education Plan Chapter 5 and Student Services

Plan EOPS/CARE

Objective 2: Summary of Progress:
Connection to other plans: Resources/Budget Used:

CURRENT YEAR PROGRESS AND OBJECTIVES

What objectives and tasks will you take on for this year? (You may continue objectives from the
prior year.) Will your allocated resources be sufficient given your objectives?

Objective 1: Action Plan (include who is responsible):
Continue with limited resources to provide The CARE Program Manager will conduct on-
as many services as possible for CARE going needs assessments to support student
eligible students. learning.

Connection to other plans: Resources/Budget Needed:

Strategic Plan Goals 2.1, 2.2, 2.3 and 3.1; $26,130.00

Education Plan Chapter 5 and Student Services
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| Plan EOPS/CARE
Objective 2: Action Plan (include who is responsible):
Connection to other plans: Resources/Budget Needed:

BUDGET CHANGE REQUESTS FOR NEXT YEAR

Please provide rationale for budget changes (attach budget request sheets for entire annual budget).

Budget Request(s): Rationale (include connection to other plans):
Amount Account Code

& |5 |

SUMMARY UPDATE FROM COMPREHENSIVE PROGRAM REVIEW

Based on data provided:

1. Desctibe the current status of the Program/Depart/Setvice Area.

The program remains operable with .25 Manager/Academic Advisor and minimal services provided:
a few books, some car repair and meal tickets were distributed as needed.

2. Explain significant issues and/or changes that have occurred since the last comprehensive
review.

At this point, the program has not received its allocation from the Chancellor’s Office.

3. Briefly explain significant changes expected during the upcoming year.

The budget will dictate the amount of services provided.

APPENDIX

Attach supporting documents as appropriate. Please see Instructions for examples of supporting
documents per Management Area.





2011-2012 BUDGET PROPOSAL

Feather
River RESPONSIBILITY: Program Manager - CARE
College
FUND CODE: 1200 RESTRICTED - CATEGORICAL
ORGANIZATION CODE: 30230 CARE
FEATHER RIVER COMMUNITY COLLEGE DISTRICT
Strategic Planning 2010-11 2011-12
Goals & Objectives 2009-10 ADJUSTED PROPOSED
ACCOUNT ACCOUNT TITLE Policy Area ENDING 2009-10 FINAL BUDGET
CODE (Please provide specific detail supporting Proposed Budget Request .) (If Applicable) BUDGET ACTUAL BUDGET REQUEST
2110 .25 Program Manager/Academic Advisor 2 $14,292.00 $13,513.00 $ 14,292 $ 14,292
3000 Fringes 2 $5,566.00 $5,350.00 $ 6,445 $ 6,445
4325 $138.00
5100 $1,458.00
5905 $73.00
7500 $8,030.00
7610 Meal-tickets for eligible students 2 $5,580.00 $6,780.00 $ 2517 $ 2,517
7611 2 $494.00 $608.00
7615 2 $198.00 $2,586.00
7616 $76.00

$26,130.00 $38,612.00 $23,254.00 $23,254.00

Strategic Planning Goals & Objectives 2008 - 2011
Policy Area 1: Effectiveness of Instruction/Student Development Policy Area 4: Decision-Making and Communication
Policy Area 2: Sustainability/Economic Stability Policy Area 5: Campus Environment

Policy Area 3: Enrollment Management Policy Area 6: Facilities
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ANNUAL PROGRAM REVIEW

NAME OF PROGRAM/DEPARTMENT /SERVICE AREA: CALWORKS

NAME OF PERSON SUBMITTING THIS REVIEW: Jodi Beynon

DATE OF SUBMISSION: 10/15/10

MANAGEMENT AREA (check one):

[ ] Administrative Services

[ ] Instruction
X] Student Services

ASSESSMENT OF PAST PROGRESS

Describe your progress on your previous year’s objectives:

Objective 1:

Per regulation, provide support services such
case management, academic advising and
work study for CalWORKSs eligible students.
Connection to other plans:

Strategic Plan Goals 2.1, 2.2, 2.3 and 3.1;
Education Plan Chapter 5 and Student Services
Plan CalWORKSs

Summary of Progress:
Budget cuts restricted the amount of work study
positions that were available to students.

Resources/Budget Used:
$ 104,729.00

Objective 2:

Connection to other plans:

Summary of Progress:

Resources/Budget Used:

CURRENT YEAR PROGRESS AND OBJECTIVES

What objectives and tasks will you take on for this year? (You may continue objectives from the
prior year.) Will your allocated resources be sufficient given your objectives?

Objective 1:

Continue with limited resources to provide
as many services as possible for CalWORKSs
eligible students.

Connection to other plans:

Strategic Plan Goals 2.1, 2.2, 2.3 and 3.1;
Education Plan Chapter 5 and Student Services
Plan CalWORKSs

Action Plan (include who is responsible):
The CalWORKSs Program Manager will conduct
on-going needs assessments to support student
learning.

Resources/Budget Needed:

$104,729.00






[NAME OF PROGRAM/DEPART/SERVICE AREA] 2

Objective 2: Action Plan (include who is responsible):

Connection to other plans: Resources/Budget Needed:

BUDGET CHANGE REQUESTS FOR NEXT YEAR

Please provide rationale for budget changes (attach budget request sheets for entire annual budget).

Budget Request(s): Rationale ( include connection to other plans):
Amount Account Code

H|H|H

SUMMARY UPDATE FROM COMPREHENSIVE PROGRAM REVIEW
Based on data provided:

1. Desctibe the current status of the Program/Depart/Setvice Area.

The progtam remains operable with .25 Managetr/Academic Advisor and minimal setvices provided:
work study is the primary service provided to CalWORKSs students.

2. Explain significant issues and/or changes that have occutred since the last comprehensive
review.

At this point, the program has not received its allocation from the Chancellor’s Office.

3. Briefly explain significant changes expected during the upcoming year.

The budget will dictate the amount of services provided.

APPENDIX

Attach supporting documents as appropriate. Please see Instructions for examples of supporting
documents per Management Area.





2011-2012 BUDGET PROPOSAL

Feather

River RESPONSIBILITY:

College

FEATHER RIVER COMMUNITY COLLEGE DISTRICT

ACCOUNT ACCOUNT TITLE

CODE (Please provide specific detail supporting Proposed Budget Request .)
1225

1315

2110 .25 Program Manager Academic Advisor

2120 .25 Sr. Office Assistant

2335 Student Employees

2340

3000 Fringes for all employees

4325

5050 Job Developing Contract for Off-campus Work Sites
5100

7603

FUND CODE:
ORGANIZATION CODE:

Strategic Planning
Goals & Objectives
Policy Area

(If Applicable)

N NNNDNMNNNNN

Program Manager - CalWORKs

1200 RESTRICTED - CATEGORICAL

30210 CalWORKs

2010-11 2011-12
2009-10 ADJUSTED PROPOSED
ENDING 2009-10 FINAL BUDGET
BUDGET ACTUAL BUDGET REQUEST
$1,501.00
$2,249.00
$19,826.00 $14,292.00 $ 14,292 $ 14,292
$10,381.00 $10,333.00 10333 10333
$42,308.00 $53,719.00 52284 52284
$81.00 $0.00 $ 14,341 $ 14,341
$16,477.00 $14,341.00
$2,228.00
$9,282.00 $15,000.00 10000 10000
$3,690.00
$396.00
$104,729.00 $111,375.00 $101,250.00 $101,250.00

Strategic Planning Goals & Objectives 2008 - 2011

Policy Area 1: Effectiveness of Instruction/Student Development
Policy Area 2: Sustainability/Economic Stability

Policy Area 3: Enrollment Management

Policy Area 4: Decision-Making and Communication

Policy Area 5: Campus Environment

Policy Area 6: Facilities






i Y ANNUAL PROGRAM REVIEW

College

NAME OF PROGRAM/DEPARTMENT /SERVICE AREA: CHILD DEVELOPMENT CENTER

NAME OF PERSON SUBMITTING THIS REVIEW: Shelley Morrison

DATE OF SUBMISSION: 10/14/10

MANAGEMENT AREA (check one): [ | Administrative Services
[ ] Instruction
X] Student Services

ASSESSMENT OF PAST PROGRESS
Describe your progress on your previous year’s objectives:

Objective 1: Summary of Progress:

Adhere to the California State Department Requirements are met and on an ongoing basis.

Of Education Title 5 requirements and Ca. State Dept. Ed. funds were reduced State

reports which include the following: wide, but required numbers of children remains
e DRDP Child Assessments the same. We will have to adjust our budget.

e DR Parent Survey

o ECERS Classroom Assessment

e CPM Categorical Program

Monitoring
e Mandated child/adult ratios
Resources/Budget Used:

Connection to other plans: 3310-30710-69200-8621 $127,944
Strategic Plan/Direction #1,2






[NAME OF PROGRAM/DEPART/SERVICE AREA]

Objective 2:
Adhere to Community Care Licensing Title
22 regulations which include the following:

e Classroom and yard health and safety
Kitchen sanitation, health, safety
Documentation for each families’ file
Documentation for each staffs file

Mandated requirements for the
Director and teaching staff

Mandated child/adult ratios
e License fee paid each year
e Fingerprint and TB required

Connection to other plans:
Strategic Plan/Direction #1

Summary of Progress:

Requirements are met on an ongoing basis.

We would like to update the emergency plan this
year.

Resources/Budget Used:

3310-30710-69200-8980  $72,883
3310-30710-69200-8621 $127,944
3310-30710-69200-5020 $240
3310-30710-69200-5050 $637

Objective 3:
Adhere to the Child Care Food Program
regulations which include the following:
e Provide healthy, well balance meals
within the allocated funds provided
e Ensure kitchen safety and sanitation
e Provide funds for travel to grocery
store to purchase food
e Provide training opportunities for
cook to be in compliance with CCFP
regulations
Connection to other plans:
Strategic Plan/Direction #1

Summary of Progress:
Completed on an ongoing basis

Resources/Budget Used:
3310-30710-692000-8191 Federal $10,000
3310-30710-692000-8625 State $700






[NAME OF PROGRAM/DEPART/SERVICE AREA]

Objective 4:

Continue to maintain and upgrade the CDC
Building and equipment. In addition the
classroom, kitchen and office supplies and
equipment.

Connection to other plans:
Strategic Plan/Direction # 3

Summary of Progress:
Received a very competitive State and Federal
Restoration Grant to improve the following:
e Kitchen dishwasher and stove/oven
e Awning for rain and snow condition
with safety issues involved
e Re-supply of fall zone materials for
climbers
e New sand box which can be covered for
CDC funds are also used for improvements
Resources/Budget Used:
3310-30710-692000-4310 $1,000
3310-30710-692000-4325 $1,000

Objective 5:

Supervise staff through staff evaluations,
classroom observations, individual meetings,
evaluate staff paperwork requirements.
Provide opportunities for ongoing
professional growth for high quality service
to the families of the CDC.

Connection to other plans:
Strategic Plan/Direction #1,2,3,4

Summary of Progress:
Completed on an ongoing basis.

Resources/Budget Used:
3310-30710-692000-2120 $183,561
3310-30710-692000-3000  $60,163

Objective 6:

Recruit families through various methods

which include: media, brochures,

presentations and events. Membership on

various ECE otganizations/committees:
e Children’s Council

e Child Care & Development Planning
Council

e FRC CDC Parent Advisory
Committee

e FRC ECE Advisory Committee

e FRC Early Childhood Mentor
Program

¢ Plumas County Hospice
Child and Adult Care Provider

Connection to other plans:
Strategic Plan/Direction #2, 4

Summary of Progress:
Completed on an ongoing basis

Resources/Budget Used:
Director’s Responsibility






[NAME OF PROGRAM/DEPART/SERVICE AREA]

Objective 7:

Screen, interview, train and evaluate FRC
Student Workers to meet the child/adult ratios.
The CDC pays for the legal requirements of
fingerprints for each Student Worker. Staff and
Substitutes pay for their own.

Connection to other plans:
Strategic Plan/Direction #1,2,4

Summary of Progress:
Completed on an ongoing basis.

Resources/Budget Used:
3310-30710-692000-5050 $$637

Objective 8:
Screen, hire and train substitutes for the CDC
teachers and the cook.

Connection to other plans:
Strategic Plan/Directive # 1,24

Summary of Progress:
Completed on an ongoing basis

Resources/Budget Used:
3310-30710-692000-2125 $3000 (Subs)
FRC Student Employment Funds for TA’s

Objective 9:

Collect fees from “Community Parents” who do
not qualify for the CDD grant. Some income
eligible families who do qualify for the grant pay
a portion of fees. These fees are returned to the
State.

Connection to other plans:
Strategic Plan/Direction #3

Summary of Progress:
Completed on an ongoing basis

Resources/Budget Used:
3310-30710-692000-8889 $16,000 Community
3310-30710-692000-8860 $200 Interest






[NAME OF PROGRAM/DEPART/SERVICE AREA]

CURRENT YEAR PROGRESS AND OBJECTIVES

What objectives and tasks will you take on for this year? (You may continue objectives from the
prior year.) Will your allocated resources be sufficient given your objectives?

Objective 1:

Adhere to the California State Department
Of Education Title 5 requirements and
reports which include the following:

e DRDP Child Assessments

e DR Parent Survey

e ECERS Classroom Assessment

e CPM Categorical Program Monitoring
e Mandated child/adult ratios

Connection to other plans:
Strategic Plan/Direction #1,2

Summary of Progress:

Requirements are met and on an ongoing basis.
Ca. State Dept. Educ.funds were reduced State
wide, but required numbers of children remains
the same. We will have to adjust our budget.

Resources/Budget Used:
3310-30710-69200-8621 $127,944

Objective 2:
Adhere to Community Care Licensing Title
22 regulations which include the following:
e Classroom and yard health and safety
¢ Kitchen sanitation, health, safety
e Documentation for each families’ file
¢ Documentation for each staff’s file
e Mandated requitements for the
Director and teaching staff
e Mandated child/adult ratios
e License fee paid each year
e Fingerprint and TB required

Connection to other plans:
Strategic Plan/Direction #1

Summary of Progress:

Requirements are met on an ongoing basis.

We would like to update the emergency plan this
yeatr.

Resources/Budget Used:

3310-30710-69200-8980  $72,883






[NAME OF PROGRAM/DEPART/SERVICE AREA]

Objective 3:
Adhere to the Child Care Food Program
regulations which include the following:
e Provide healthy, well balance meals
within the allocated funds provided
e Ensure kitchen safety and sanitation
e Provide funds for travel to grocery
store to purchase food
e Provide training opportunities for
cook to be in compliance with CCFP
regulations

Connection to other plans:
Strategic Plan/Direction #1

Summary of Progress:
Completed on an ongoing basis

Resources/Budget Used:
3310-30710-692000-8191 Federal $10,000
3310-30710-692000-8625 State $700

Objective 4:

Continue to maintain and upgrade the CDC
Building and equipment. In addition the
classroom, kitchen and office supplies and
equipment.

Connection to other plans:
Strategic Plan/Direction # 3

Summary of Progress:
Received a very competitive State and Federal
Restoration Grant to improve the following:
e Kitchen dishwasher and stove/oven
e Awning for rain and snow condition
with safety issues involved
e Re-supply of fall zone materials for
climbers
e New sand box which can be covered for
CDC funds are also used for improvements
Resources/Budget Used:
3310-30710-692000-4310 $1,000
3310-30710-692000-4325 $1,000

Objective 5:

Supervise staff through staff evaluations,
classroom observations, individual meetings,
evaluate staff paperwork requirements.
Provide opportunities for ongoing
professional growth for high quality service
to the families of the CDC.

Connection to other plans:
Strategic Plan/Direction #1,2,3,4

Summary of Progress:
Completed on an ongoing basis.

Resources/Budget Used:
3310-30710-692000-2120 $183,561
3310-30710-692000-3000  $60,163






[NAME OF PROGRAM/DEPART/SERVICE AREA]

Objective 6: Summary of Progress:
Recruit families through various methods Completed on an ongoing basis
which include: media, brochutes,
presentations and events. Membership on
various ECE organizations/committees:
e Children’s Council
e Child Care & Development Planning
Council
e FRC CDC Parent Advisory
Committee
e FRC ECE Advisory Committee
¢ FRC Early Childhood Mentor
Program

¢ Plumas County Hospice
Child and Adult Care Provider

Resources/Budget Used:
Connection to other plans: Director’s Responsibility
Strategic Plan/Direction #2, 4
Objective 7: Summary of Progress:
Screen, interview, train and evaluate FRC Completed on an ongoing basis.
Student Workers to meet the child/adult ratios.
The CDC pays for the legal requirements of
fingerprints for each Student Worker. Staff and
Substitutes pay for their own.
Resources/Budget Used:
Connection to other plans: 3310-30710-692000-5050 $$637
Strategic Plan/Direction #1,2,4
Objective 8: Summary of Progress:
Screen, hire and train substitutes for the CDC Completed on an ongoing basis
teachers and the cook.
Resources/Budget Used:
Connection to other plans: 3310-30710-692000-2125 $3000 (Subs)

Strategic Plan/Directive # 1,24 FRC Student Employment Funds for TA’s






[NAME OF PROGRAM/DEPART/SERVICE AREA]

Objective 9:

Collect fees from “Community Parents” who do
not qualify for the CDD grant. Some income
eligible families who do qualify for the grant pay
a portion of fees. These fees are returned to the
State.

Connection to other plans:
Strategic Plan/Direction #3

Summary of Progress:
Completed on an ongoing basis

Resources/Budget Used:
3310-30710-692000-8889 $16,000 Community
3310-30710-692000-8860 $200 Interest

Objective 10:

Staff Development Enhancement. The CDC
staff will participate in new and continued
avenues of professional growth. Topics areas
discussed this year by staff include:

Philosophy/Emergent Curriculum
Intentional Teaching Techniques
DRDP 2010 update/training
Behavior Issues

Preschool Learning Foundations and
Curriculum Framework

Fundraising

e Curriculum Planning and
Documentation Ideas

e Revisit Developmental Ages and
Stages of preschool age children

¢ Diversity with children and families

Connection to other plans:
Strategic Plan/Direction # 1,2, 3, 4

Summary of Progress:
Profession growth opportunities will be offered
in these areas throughout the school year

Resources/Budget Used:

No funds available at this time. Director and
staff will provide information. Other sources of
funding will be explored.

Objective 11:
Upgrade Yard/Nature Area of the CDC.
Improve the sustainability/ “Green” Issues.

Connection to other plans:
Strategic Plan/Direction # 2,3

Summary of Progress:

Provide creative solutions to upgrade and create
a more engaging play yard that includes a natural
element to explore.

Resources/Budget Used:

Grants/Fundraising

Parent and Staff Volunteers






[NAME OF PROGRAM/DEPART/SERVICE AREA] 9

Objective 12: Summary of Progress:
Improve parent communication and Parent Advisory Committee has been formed.
involvement which includes: A grant through “Bread For The Journey” has
e Parent workshops and parent been allocated to assist in expenses for parent
meetings workshops. Fundraising ideas will be discussed
e More effective Parent Advisory with the staff and parents. We have already
Committee completed one very successful fundraiser. A

more engaging Parent Orientation has been
presented with a literacy slide show. The parents
had a lot of very positive feedback.

¢ Fundraising
e Creative Events at the CDC
¢ Engaging Parent Orientation

Resources/Budget Used:
Connection to other plans: Funding from a Non-Profit Organization: Bread
Strategic Plan/Direction # 1,2,3 for the Joutney.

Fundraising.

BUDGET CHANGE REQUESTS FOR NEXT YEAR
Please provide rationale for budget changes (attach budget request sheets for entire annual budget).

Budget Request(s): Rationale ( include connection to other plans):
Amount Account Code

& |5 |

SUMMARY UPDATE FROM COMPREHENSIVE PROGRAM REVIEW
Based on data provided:

1. Desctibe the current status of the Program/Depart/Setvice Area.

The FRC CDC continues to receive funding from the California State Department of Education
Child Development Division, although there has been a reduction in funding. State and Federal
Child Care Food Program funds remain the same. Enrollment is full at this time with a waiting list.
The FRC CDC continues to be the only Nationally Accredited Preschool in Plumas County and the
only full day preschool in Quincy. We are one of only two full day programs in Plumas County.
High quality early education in Plumas County is still a huge need, and we are helping to meet that
important need for the children and parents in our community. This allows parents to attend college,
participate in the workforce and also receive high quality care and education for their children
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2.Explain significant issues and/or changes that have occurred since the last comprehensive review.

California State Department of Education Child Development Division has reduced funds to
statewide contracts. The FRC CDC experienced a cut of $1,365 for 2010/2011.The CDC is
attempting to adjust to this challenge by using our shrinking reserve. The rising costs of salaries and
fringe continues to be a frustrating challenge. The Director feels her staff deserves the compensation
they receive with salaties and fringe/medical. The CDC intetest has been reduced from $1,000 to
$200. A significant reduction. We have increased Community Parents revenue, but can only enroll
up to the legal child/teacher ratios. Outr priotity is to enroll income eligible students first.

2. Briefly explain significant changes expected during the upcoming year.

See #2

APPENDIX
Attach supporting documents as appropriate. Please see Instructions for examples of supporting
documents per Management Area.
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FEATHER RIVER COMMUNITY COLLEGE DISTRICT

ACCOUNT ACCOUNT TITLE

CODE (Please provide specific detail supporting Proposed Budget Request .)

7335

Child Center Fund
1100.40230.7335.731000

Strategic Planning Goals & Objectives 2010 - 2013

Strategic Direction I: Institutional Effectiveness
Strategic Direction Il: Student Learning

Strategic Direction Ill: Resources

Strategic Direction IV: Leadership and Governance

2011-2012 BUDGET PROPOSAL

RESPONSIBILITY:

FUND CODE:
ORGANIZATION CODE:
PROGRAM CODE:

Strategic Planning
Goals & Objectives
Policy Area

(If Applicable)

CFO/DIRECTOR OF BUSINESS SERVICES

1100 GENERAL - UNRESTRICTED
40230 CHILD CENTER FUND
731000 CHILD CARE MATCH

2010-11 2011-12

2009-10 ADJUSTED PROPOSED

ENDING 2009-10 FINAL BUDGET
BUDGET ACTUAL BUDGET REQUEST
58,965 58,965.00 58,965 58,965
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ANNUAL PROGRAM REVIEW

NAME OF PROGRAM/DEPARTMENT /SERVICE AREA: DSP&S

NAME OF PERSON SUBMITTING THIS REVIEW: Terrie Rose-Boehme

DATE OF SUBMISSION: October 13, 2010

MANAGEMENT AREA (check one):

[ ] Administrative Services

[ ] Instruction
X] Student Services

ASSESSMENT OF PAST PROGRESS

Describe your progress on your previous year’s objectives:

Objective 1:

e Provide appropriate accommodations for
DSPS students.

¢ Maintain ADA and Title V Compliance.

e Increase awareness of DSP&S services
among FRC students, faculty, and staff.

Connection to other plans:
Strategic Direction IT & III

Summary of Progress:

Provided/presented:

e Disabilities Awareness activities

¢ Ongoing technology and career
workshops

¢ Ongoing trainings for staff and student
awareness

e Diversity activities

e Provision of accommodations for
disabled students

e 200 Student Education Contracts

e C(Classes (College 110 & 601)

Resources/Budget Used:
DSP&S Budget ($195,899) plus staff time
and effort.

Objective 2:

Address accessibility on campus and within
the DSP&S Office.

Connection to other plans:
Strategic Direction IT & III

Summary of Progress:

Provided:
e Ongoing ADA accessibility and Title V
compliance.

e Accommodations for 200 students.

Resources/Budget Used:
DSP&S Budget plus staff time and effort.






DSP&S

Objective 3:

Support and provide technology accessibility
to campus and DSP&S.

Connection to other plans:
Strategic Direction IT & III

Summary of Progress:

Provided ongoing Assistive Technology and
Adaptive Technology Workshops in the
DSP&S High Tech Lab.

Resources/Budget Used:

DSP&S Budget and staff time and effort;
Assistive Technology Specialist. (Partial
Funding.)

Objective 4:

Recognize and appreciate diversity of
students with disabilities.

Connection to other plans:
Strategic Direction IT & III

Summary of Progress:

Recognized and demonstrated appreciation
of diversity of students with disabilities
through:

e Sponsorship and/or participation in
diversity events, disability awareness
activities, and end-of-semester/end-of-
year events.

e Participation in student recognition
activities and presenting of student
recognition awards.

e Hosting of student art shows.

Resources/Budget Used:
DSP&S Budget plus staff time and effort.

CURRENT YEAR PROGRESS AND OBJECTIVES

What objectives and tasks will you take on for this year? (You may continue objectives from the
prior year.) Will your allocated resources be sufficient given your objectives?

Objective 1:

Provide ADA and Title V accommodations
and compliance for disabled students.

Connection to other plans:
Strategic Direction IT & III

Action Plan (include who is responsible):

e DSP&S staff will provide ADA and Title
V accommodations.

e DSP&S will offer classes (College 110 &
601) for Fall 2010 Semester only.

Resources/Budget Needed:
DSP&S Budget plus staff time and effort.






DSP&S 3

Objective 2: Action Plan (include who is responsible):
Provide DSP&S assistive technology and The Assistive Technology Specialist (with
ongoing assistance in the High Tech Lab for general assistance from the DSP&S staff)
disabled students. will provide assistive technology and

ongoing assistance to students with
disabilities in the High Tech Lab.

Connection to other plans: Resources/Budget Needed:

Strategic Direction II & III DSPS Budget plus staff time and effort in
general; Assistive Technology Specialist
$22824.41 for 20 hrs/wk; 11 mos/yr.

BUDGET CHANGE REQUESTS FOR NEXT YEAR

Please provide rationale for budget changes (attach budget request sheets for entire annual budget).

Budget Request(s): Rationale ( include connection to other plans):
Amount Account Code

To maintain Assistive Technology Specialist at
**Accounted for in 2120/3000 20hts/week, 11 month position. (Cutrently

“New Staffing” budget slated for reduction to 15hrs/week, 10 month

position due to reduction in DSP&S funding.)

To reinstate the LD Specialist/Mental Health
1240/3000 Counselor position that has been eliminated due
to reduction in DSP&S funding.

**Accounted for in
“New Staffing” budget

SUMMARY UPDATE FROM COMPREHENSIVE PROGRAM REVIEW
Based on data provided:

1. Desctibe the current status of the Program/Depart/Setvice Area.

In fiscal year 2009-2010, our DSP&S Base Allocation was reduced from $288, 217 to $195,899, a
staggering reduction of over 32% from the prior year. In 2010-2011, it was further reduced to
$180,734. This has resulted in significant reductions to DSP&S staffing and services.

2. Explain significant issues and/or changes that have occutred since the last comptehensive
review.

Because of the severe reduction in our DSP&S Base Allocation, the following staffing/service
reductions have been implemented for the current year:
e Our contract with the LD Specialist/Mental Health Counselor has not been renewed. As a
result, we are no longer able to provide LD assessment or mental health counseling to
students in need.
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e The full-time, 11month Senior Program Specialist position was eliminated in December,
2009. This elimination has resulted in an increased workload for existing staff, a reduction in
service hours and assistance available to students, and a reduction in operating hours for the
DSP&S Office and High Tech Lab.

e The Assistive Technology Specialist has been reduced from a 30hr/week, 11 month position
to a 20hr/week, 11 month position. (This position will be further reduced in 2011-2012 to a
15ht/week, 10 month position.) This has resulted in the reduction of assistive and adaptive
technology services for students.

e Another area severely affected by the budget cuts to the DSP&S budget has been our special
accommodations “library.” We have had no monies to purchase current adaptive
technology, tape recorders, adaptable chairs, or other requested accommodations
supplies/matetials/equipment, and we have been unable to tepait or replace broken
equipment (i.e., our copy machine). This was a major consideration when determining the
need to reduce the hours of the Assistive Technology Specialist; we must give up hours of
hands-on assistance in order to have supplies and equipment available to honor mandated
academic accommodations requests.

3. Briefly explain significant changes expected during the upcoming year.

2010-2011 In addition to the reduction in staff and corresponding reduction in services/assistance
available to students, DSP&S sponsored classes will be eliminated from the schedule in Spring of
2011. The instructors for these courses are paid out of the DSP&S budget.

2011-2012  As mentioned, the Assistive Technology Specialist position will be further reduced from
a 20hr/week, 11 month position to a 15ht/week, 10 month position. There will continue to be
reduced assistive technology assistance, no assessment for students with learning disabilities, no
counseling for mental health or special needs issues, and reduced staff and operating hours. DSP&S
sponsored classes will not be offered.

APPENDIX
Attach supporting documents as appropriate. Please see Instructions for examples of supporting
documents per Management Area.
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DSP&S Statement of Mission

The mission of Disabled Student Programs and Services 1s to promote self-confidence in an
educational environment while fostering student independence. The DSP&S staff i1s committed to
the establishment of a positive learning environment. This is achieved by focusing on academic
integrity, maintaining sensitivity to our students, creating a springboard for change, and ultimately
aiding in the achievement of student success. In DSP&S, our students come first; their individual
needs are the focal point in our efforts to assist them in attaining their goals and potential. Our goal
is to turn challenges into opportunities.

DSP&S Vision Statement

We believe:

e All students have the potential for growth and success.

e All students have the right to be treated with respect.

e The diversity brought to the campus by students with disabilities enriches the overall college
learning environment.

e Education is a process of mutual responsibility in which students benefit by participating
actively in meeting their educational goals.





| (5;}’:;6 RESPONSIBILITY: Director of DSPS
_—— FUND CODE: 1200|GENERAL - RESTRICTED
ORGANIZATION CODE: 30920 DSPS
FEATHER RIVER COMMUNITY COLLEGE DISTRICT
Strategic Planning 2010-11 2011-12
Goals & Objectives 2009-10 ADJUSTED| PROPOSED
ACCOUNT |ACCOUNT TITLE Policy Area ENDING 2009-10 FINAL BUDGET
CODE (Please provide specific detail supporting Proposed Budget Request.) (If Applicable) BUDGET ACTUAL BUDGET REQUEST
REVENUE:
8623 DSPS Funding
-DSPS Base Allocation $ 157,907.00 $ 160,472.00 | $ 160,472.00
-DSPS Base Allocation Recalc $ 2,565.00 $ - $ -
-Access to Print $ 10,665.00 $ 10,665.00  $ 10,665.00
8981 FTES from Special Classes $ 486100 $ 2,43050 $ -
8195 ARRA - One Time Funding $ 19,901.00 $ 7,166.00 $ -
TOTAL REVENUE $ 195,899.00 $ 180,733.50 | $ 171,137.00
OTHER:
8981 Journal Entry from College General Fund $ 1,581.18
8981 Journal Entry from College General Fund $ 708.85
TOTAL ASSISTANCE FROM COLLEGE GENERAL FUND $ 2,290.03
TOTAL REVENUE $ 198,189.03
EXPENDITURES: Strategic Direction Il & 111
1240 Non-Inst Certificated Other - LD Specialist/Psychologist (Part-Time Position) 2,3 $ 10,000.00 $ 5,900.20  $ - $ -
1315 Instruction/Associate Faculty Teaching - Special Classes 2,3 $ 2,140.00  $ 2,13759 | $ 1,550.00 $ -
2120 Classified Salary $ 75,170.00 $ -
-DSPS Director - 76.25% Salary (Full-Time 11 Month Position; 2,3 $ 44,888.47 $ 48,330.00 | $ 47,685.00
23.75% Funded by WorkAbility I11)
-Senior Program Specialist/Position Eliminated December 18, 2009 2,3 $ 20,48457 $ - $ -
-Assistive Technology Specialist (20Hr/Wk 11 Month Position;Partial Funding 2,3 $ 9,473.33 | $ 15,380.00  $ -
(Partial Funding by WorkAbility Il ARRA/Ended 09/30/2010)
-Assistive Technology Specialist (15Hr/Wk 10 Month Position) $ 12,710.00
2210 Instructional Aide, Salary - Instructional Assistant (Full-Time 10 Month Position) 2,3 $ 39,498.00 $ 39,500.00 $ 39,500.00 $ 39,500.00
3000 Fringes 2,3 $ 37,652.00 | $ 44,365.87 $ 39,800.00 $ 38,930.00
4310 Supplies; Instructional 2,3 $ 1,000.00 $ 500.00
4325 Supplies; Non-Instructional 2,3 $ - $ - $ 500.00 | $ 373.00
5930 Other Student Services - WorkAbility Il Matching Funds 2,3 $ 31,439.00 $ 31,439.00 $ 31,439.00 $ 31,439.00
6410 Instructional Equipment 2,3 $ - $ - $ 1,000.00 $ -
6415 Non-Instructional Equipment 2,3 $ - $ - $ 223450 $ -
TOTAL EXPENDITURES $ 195,899.00 | $ 198,189.03 $ 180,733.50 $ 171,137.00
Strategic Planning Goals & Objectives 2008 - 2011
Policy Area 1: Effectiveness of Instruction/Student Development Policy Area 4: Decision-Making and Communication
Policy Area 2: Sustainability/Economic Stability Policy Area 5: Campus Environment
Policy Area 3: Enrollment Management Policy Area 6: Facilities
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NAME OF PROGRAM/DEPARTMENT /SERVICE AREA: FRC RESIDENCE HALLS

NAME OF PERSON SUBMITTING THIS REVIEW: Dr. LisaKelly and Nick Boyd

DATE OF SUBMISSION: 10/19/10

MANAGEMENT AREA (check one): [ | Administrative Services
[ ] Instruction

[ ] Student Services

X

Cost Center

CURRENT YEAR PROGRESS AND OBJECTIVES
What objectives and tasks will you take on for this year? (You may continue objectives from the
prior year.) Will your allocated resources be sufficient given your objectives?

Objective 2: Action Plan (include who is responsible):
Create Comprehensive Student Life Program " Research Best Practices through
WACUHO membership

® Develop Policy and Procedure Plan for
student activities

® Create Dorm Orientation

® Design Student Residence Hall
Governance Program

® Develop Community Garden in
collaboration with sustainability






STUDENT SERVICES

Connection to other plans:
Strategic Plan 2.2.4, 3.1.3 and 3.4.4

coordinator
® Develop Summer Conference Series
Resources/Budget Needed:
CSSO Time and Effort
$10,000 stipend for summer conference manager

Objective 3:
Develop Summer Conference Series

Connection to other plans:
Strategic Plan 3.2.6

Action Plan (include who is responsible):

* Develop Summer Conference Series
consisting of camps and clinics, special
groups, educational programs and
recreation programs

* Network with other Campus Community
members to develop programming.

Resources/Budget Needed:
CSSO time

BUDGET CHANGE REQUESTS FOR NEXT YEAR

Please provide rationale for budget changes (attach budget request sheets for entire annual budget).

Budget Request(s): Rationale ( include connection to other plans):
Amount Account Code
$111,312.00 2120 Salary for Manager and Maintenance Specialists
$28,620.00 3000 Payroll Taxes
$34,890.00 3000 Health Benefits
$48,000.00 5111 PG&E
$15,000.00 2335 Student Employee

SUMMARY UPDATE FROM COMPREHENSIVE PROGRAM REVIEW

1. Desctibe the current status of the Program/Depart/Service Area.

The Dorm Management contract 1s in the process of approval. Facilities are being upgraded, but
are currently in obvious disrepair. Organizational structure is not in place and is in transition.

2. Explain significant issues and/or changes that have occurred since the last comprehensive

review.

= NA

3. Briefly explain significant changes expected during the upcoming year.

* Finalization of Management Contract by FRC

* Determination of Budget

* Finalization of Management Structure and Organizational Chart in FRRH

* Upgrade of Facilities/Property






STUDENT SERVICES

* Implementation of Summer Conference Program
* Implementation of Community Garden

APPENDIX

Attach supporting documents as appropriate. Please see Instructions for examples of supporting
documents per Management Area.





2010-2011 BUDGET PROPOSAL

Feather
River RESPONSIBILITY: DIRECTOR OF FACILITIES
College
FUND CODE: 1100 GENERAL - UNRESTRICTED
ORGANIZATION CODE: 68000 Feather River College Residense Halls
FEATHER RIVER COMMUNITY COLLEGE DISTRICT
Strategic Planning 2010-11 2011-12
Goals & Objectives 2009-10 ADJUSTED PROPOSED
ACCOUNT ACCOUNT TITLE Policy Area ENDING 2009-10 FINAL BUDGET
CODE (Please provide specific detail supporting Proposed Budget Request.) (If Applicable) BUDGET ACTUAL BUDGET REQUEST
2120 Classified Salary 3.4 $ - $ - $ - $ 111,312
3000 Fringe Benefits 3.4 $0 $0 $0 $28,620
3000 Health Benefits 3.4 $0 $0 $0 $34,890
5111 PG&E 3.4 $0 $0 $0 $48,000

2335 Student Employment 3.4 $15,000 $16,860 $15,000 $15,000






Feather
River
College

ANNUAL PROGRAM REVIEW

NAME OF PROGRAM/DEPARTMENT /SERVICE AREA: EOPS

NAME OF PERSON SUBMITTING THIS REVIEW: LindaVaughn

DATE OF SUBMISSION: 10/15/2010

MANAGEMENT AREA (check one):

[ ] Administrative Services

[ ] Instruction
X Student Services

ASSESSMENT OF PAST PROGRESS

i u u viou ’s objectives:
Describe your progress on your previous year

Objective 1:

The EOPS Program will continue to try to
meet the needs of all of its students. We will
continue to pay for parking fees but will not
be able to meet the printing needs due to
budget reductions.

Connection to other plans:

Summary of Progress:

Due to the continual reduction in state funding
the EOPS Program was forced to discontinue
payment of its students parking fees. EOPS has
been forced to limit the number of program
participants and limit the number of textbooks it
can loan to each student.

Resources/Budget Used:

CARE Program $48,598 was spent for textbooks for both
semesters
Objective 2: Summary of Progress:

The EOPS Program will attempt to ensure
that all EOPS students receive any and all
other services that they may be eligible for at
FRC.

Connection to other plans: This means that all
programs for low-income students work
together to maximize resources for their
students.

This objective requires that communication be
improved within all student services programs.
EOPS currently works well with Financial Aid,
CARE and DSPS Programs to ensure that our
students receive any and all services to help them
achieve their academic goals.
Resources/Budget Used:

None






[NAME OF PROGRAM/DEPART/SERVICE AREA]

CURRENT YEAR PROGRESS AND OBJECTIVES

What objectives and tasks will you take on for this year? (You may continue objectives from the
prior year.) Will your allocated resources be sufficient given your objectives?

Objective 1: The EOPS Program will
continue to endeavor to provide it’s students
with the tools they need to reach their
academic goal. We have reverted to the
textbook loan program in order to maximize
the amount of texts each student can receive
each semester. Supplies will not be available
any longer due to budget shortfalls.

Connection to other plans:
CARE Program

Action Plan (include who is responsible):
EOPS and CARE staff will collect, organize and
disperse textbooks each semester. EOPS
Program Manager will request recycled funds
from the Chancellor’s Office in both November
and February to attempt to increase our book

budget.

Resources/Budget Needed:
Current year EOPS textbook budget 1s $36,470.

Objective 2:

The EOPS Program will continue to work
with any and all other programs at FRC to
ensure our students receive any other
support they need to be successful.

Connection to other plans:

This means we will need to improve
communication between all departments in both
student services and instruction.

Action Plan (include who is responsible):
EOPS staff will participate in any available
appropriate mnter-program trainings or meetings
in order to improve communications that will
benefit our students. With the completion of the
new Library and the relocation of many student
services offices to a central location this goal
should be easier to achieve.
Resources/Budget Needed:

None

BUDGET CHANGE REQUESTS FOR NEXT YEAR

Please provide rationale for budget changes (attach budget request sheets for entire annual budget).

Budget Request(s):

Amount Account Code

Rationale ( include connection to other plans):

& |5 |
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SUMMARY UPDATE FROM COMPREHENSIVE PROGRAM REVIEW

Based on data provided:

1. Desctibe the current status of the Program/Depart/Setvice Area.

The EOPS Program continues to struggle with a decreasing budget and only one staff person. Our
50% counselor has retired and there is no money to hire another one. Our budget had been reduced
over the past two years from $241,433 to approx. $140,514 (we have not received our actual
allocation yet). We will need to both limit our services and the actual number of students we serve.

2. Explain significant issues and/or changes that have occutred since the last comprehensive
review.

The loss of our counselor, and the inability to replace that position, puts us out of compliance with
California state regulations for the HOPS Program and we may lose the program altogether. The
decrease in state funding means we can’t serve as many students as we normally do therefore our
MIS numbers will go down and then our funding will also be decreased. This creates a catch-22
effect.

3. Briefly explain significant changes expected during the upcoming year.

We plan to hold fast and do the best that we can by loaning what textbooks we have to as many
students as we can serve.

APPENDIX

Attach supporting documents as appropriate. Please see Instructions for examples of supporting
documents per Management Area.





Feather
River
College

FEATHER RIVER COMMUNITY COLLEGE DISTRICT

ACCOUNT ACCOUNT TITLE

CODE (Please provide specific detail supporting Proposed Budget Request .)
1225 Counselor Salary

2120 Program Manager

3000 Benefits

4325 Supplies

5100 Travel

7601 Student Fees

7615 Student Text books

2335 EOPS Student employment

2011-2012 BUDGET PROPOSAL

RESPONSIBILITY: EOPS Program Manager
FUND CODE: 1200 EOPS
ORGANIZATION CODE: 31,210 31220 31230
Strategic Planning 2010-11 2011-12
Goals & Objectives 2009-10 ADJUSTED PROPOSED
Policy Area ENDING 2009-10 FINAL BUDGET
(If Applicable) BUDGET ACTUAL BUDGET REQUEST
1318 5270 5270
$ 57,168 $ 57,168 $ 57,168
25946 25709 25709
3080
48598 36470 36470
9267 6250 6250

Strategic Planning Goals & Objectives 2008 - 2011

Policy Area 1: Effectiveness of Instruction/Student Development

Policy Area 2: Sustainability/Economic Stability

Policy Area 3: Enrollment Management

Policy Area 4: Decision-Making and Communication
Policy Area 5: Campus Environment

Policy Area 6: Facilities






i Y ANNUAL PROGRAM REVIEW

College

NAME OF PROGRAM/DEPARTMENT /SERVICE AREA: EAGLES PERCH

NAME OF PERSON SUBMITTING THIS REVIEW: Connie Garrish

DATE OF SUBMISSION: 10/14/2010

MANAGEMENT AREA (check one): [ | Administrative Services
[ ] Instruction
X Student Services

ASSESSMENT OF PAST PROGRESS
Describe your progress on your previous year’s objectives:

Objective 1: Summary of Progress:
Connection to other plans: Resources/Budget Used:
Objective 2: Summary of Progress:
Connection to other plans: Resources/Budget Used:

CURRENT YEAR PROGRESS AND OBJECTIVES
What objectives and tasks will you take on for this year? (You may continue objectives from the
prior year.) Will your allocated resources be sufficient given your objectives?

Objective 1: Action Plan (include who is responsible):

Expand Catering Services To expand Eagles Perch catering to better serve
our campus and community. We plan to increase
advertisement on campus and throughout the
community. (Garrish)

Connection to other plans: Resources/Budget Needed:

N/A Student employee hours

Objective 2: Action Plan (include who is responsible):
Increased collaboration with Culinary Arts Working together with Culinary Arts class on
Classes menu planning, nutritional menu planning and

some production (as is applicable) for the Eagles






[NAME OF PROGRAM/DEPART/SERVICE AREA]

Connection to other plans:
N/A

Perch. (Garrish)
Resources/Budget Needed:
Culinary Arts instructor approval and support

Objective 3:
Increased Student Employee Hours

Connection to other plans:

Action Plan (include who is responsible):
Increase Student Employee hours to
accommodate last minuet catering for on
campus and off catering (i.e. Fire camps, sports
camps, catering events)(Garrish)
Resources/Budget Needed:

Additional catering equipment and basic
kitchen equipment

Connection to other plans:

Objective 1 and 2

Objective 1 Student Employee Hours, Increase Management
Hours
Objective 4: Action Plan (include who is responsible):

In the beginning stages of researching grants and
fundraising to pay for much needed equipment.
Resources/Budget Needed:

Financial Office Support

BUDGET CHANGE REQUESTS FOR NEXT YEAR

Please provide rationale for budget changes (attach budget request sheets for entire annual budget).

Budget Request(s):
Amount Account Code

Rationale (include connection to other plans):

& |5 |

SUMMARY UPDATE FROM COMPREHENSIVE PROGRAM REVIEW

Based on data provided:

1. Desctibe the current status of the Program/Depart/Setvice Area.

| Currently we are working on lots of catering events as well as expanding our meal plan program.

2. Explain significant issues and/or changes that have occutted since the last comptehensive

review.

N/A

3. Briefly explain significant changes expected during the upcoming year.

working on.

We don’t expect any significant changes, however there are some subtler changes that we are






[NAME OF PROGRAM/DEPART/SERVICE AREA]

APPENDIX

Attach supporting documents as appropriate. Please see Instructions for examples of supporting
documents per Management Area.





Feather
River
College

FEATHER RIVER COMMUNITY COLLEGE DISTRICT

ACCOUNT ACCOUNT TITLE

CODE  (Please provide specific detail supporting Proposed Budget Request.)

2125

2335

3000

3121

3221

3321

3341

3521

3621

4325

Classified Hourly Temp
5200.40080.2125.694000

Non-Inst Student
5200.40080.2335.694000

Fringes
5200.40080.3000.694000

STRS Classified Other
5200.40080.3121.694000

PERS Classified Other
5200.40080.3221.694000

FICA Classified Other
5200.40080.3321.694000

Medicare Classified Other
5200.40080.3341.694000

Unemployment Classified Other
5200.40080.3521.694000

Workers Comp Classified Other
5200.40080.3621.694000

Non-Instructional Supplies
5200.40080.4325.694000

2011-2012 BUDGET PROPOSAL

RESPONSIBILITY:

FUND CODE:
ORGANIZATION CODE:
PROGRAM CODE:

Strategic Planning
Goals & Objectives
Policy Area

(If Applicable)

CFO/DIRECTOR OF BUSINESS SERVICES

1100 GENERAL - UNRESTRICTED
40080 FOOD SERVICES
694000 FOOD SERVICES

2010-11 2011-12
2009-10 ADJUSTED  PROPOSED
ENDING 2009-10 FINAL BUDGET
BUDGET ACTUAL BUDGET  REQUEST
56,000 57,660.00 56,000 56,000
27,580 31,338.00 27,580 32,540
8,031 - 8,031 8,150
- 3,825.27 . ]
- 39.32 . ]
- 598.93 . ]
- 836.00 . ]
- 173.01 . ]
- 1,779.96 . ]
66,739 (1,525.00) 71,039 74,500





5020 Dues and Memberships
5200.40080.5020.694000

5075 Repairs - Equipment
5200.40080.5075.694000

Strategic Planning Goals & Objectives 2010 - 2013
Strategic Direction I: Institutional Effectiveness
Strategic Direction Il: Student Learning
Strategic Direction Ill: Resources

Strategic Direction IV: Leadership and Governance

188

2,000

188

2,000

235

2,000
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ANNUAL PROGRAM REVIEW

NAME OF PROGRAM/DEPARTMENT /SERVICE AREA: EDUCATIONAL TALENT

SEARCH

NAME OF PERSON SUBMITTING THIS REVIEW: GinaRogers

DATE OF SUBMISSION: October 13, 2010
MANAGEMENT AREA (check one):

[ ] Administrative Services

[ ] Instruction
X[ ] Student Services

ASSESSMENT OF PAST PROGRESS

Describe your progress on your previous year’s objectives:

Objective 1:

Secondary School Promotion. 90% of non-
senior secondary school participants served
during each budget period will be promoted
to the next grade level at the end of each
academic school year.

Connection to other plans:

Career Technical Education/Regional
Occupational Programs. Plumas Unified School
District Outdoor Education Program.

Summary of Progress:

This performance standard was met, with 90%
of project participants being promoted to the
next grade level.

Resources/Budget Used:
Federally funded Educational Talent Search
grant.

Objective 2:

Secondary School Graduation. 90% of high
school seniors (and their equivalents in
alternative education programs) will
graduate from secondary school or receive a
certificate of high school equivalency during
each budget period.

Connection to other plans:

Plumas Unified School District Counseling
Services

Summary of Progress:

This performance objective was met, with 90%
of enrolled High School seniors recetving a High
School diploma.

Resources/Budget Used:
Educational Talent Search grant

Objective 3:

Student Financial Aid. 100% of “college

ready” project participants will apply for
financial aid during each budget period.

Summary of Progress:
100% of enrolled seniors, participated in Cash
for College and applied for financial aid.

Connection to other plans:
Feather River College Financial Aid
Department, Cash for College program,;

Resources/Budget Used:
Educational Talent Search grant






[NAME OF PROGRAM/DEPART/SERVICE AREA]

Plumas Unified School District counseling
services, Senior Nights

Objective 4:

Application for Postsecondary Education
Admissions. 75% of “college ready” project
participants will apply for postsecondary
school admission during each budget
period.

Connection to other plans:
N/A

Summary of Progress:

52 seniors were served during the 2009-2010
academic year, with individual counseling
appointments. Students were assisted with
college application essays, completion of
entrance applications, and completion of
scholarship and federal financial aid applications.
Parent workshops were included.
Resources/Budget Used:

Educational Talent Search grant/Advisots.

Objective 5:

Postsecondary Education Enrollment. 75%
of “college ready” participants will enroll in
a program of postsecondary education
during each budget period (or during the
next fall term)

Summary of Progress:

52 students will be tracked through individual
phone calls and the use of the National
Clearinghouse. This information will be
compiled and completed before the Nov. 30",
2010 deadline for submission of the Annual
Performance Report to the federal Department
of Education.

Connection to other plans:

Resources/Budget Used:

N/A Educational Talent Search advisors. Use of
National Clearinghouse.
Objective 6: Summary of Progress:

Postsecondary Placements. Please indicate
the number of participants enrolled in
postsecondary education for each type of
postsecondary institution listed.

We are in the process of gathering this data.

Connection to other plans:
N/A

Resources/Budget Needed:
N/A

CURRENT YEAR PROGRESS AND OBJECTIVES

What objectives and tasks will you take on for this year? (You may continue objectives from the
prior year.) Will your allocated resources be sufficient given your objectives?

Objective 1:

Secondary School Promotion. 90% of non-
senior secondary school participants served
during each budget period will be promoted
to the next grade level at the end of each
academic school year.

Action Plan (include who is responsible):
Program Director and Advisors:

Services within Plumas County schools will
concentrate on individual academic
advisement, with the completion of
individual student education plans verifying
completion of this step. Special attention
will be given to instruction on the four-year
school requitements in California (“A-G”),
and standardized test preparation. Support






[NAME OF PROGRAM/DEPART/SERVICE AREA]

services around this plan will include study
skills workshops, career assessments, college
exploration, how to choose a college major,
and tutoring referrals if required. In
addition, Educational Talent Search
Advisors will work within school-wide
programs, assisting enrolled participants,
with the successful completion of tasks.
Examples include: Greenville Jr./Str. High
School Science Fair; Greenville’s Natural
Resources program’s Career Day; Cultural
and College visit field trips for Greenville
and Westwood Jr./Sr. High Schools;
Facilitation of the electronic portfolio in
targeted workshops, Westwood 8"-12" grade
students, and Lassen High School’s Basic
Skills English classes. The 7" and 8" grade
students in the communities of Greenville
and Quincy, will be receiving an Outdoor
Science and Stewardship program through
Sierra Nevada Journeys and P.U.S.D.’s 6®
grade Watershed program. 6" grade services
will include a Career Exploration workshop
based on careers represented in their
Watershed program, and using the CA.
Career Zone, students will complete a
research assignment and a PowerPoint
presentation. Technology workshops will be
delivered through the use of the electronic
portfolio. The second annual Plumas
County-wide “College and Career Planning
Fair” has been delivered in Sept. 2010, for
county juniors and seniots.

Summer programming will be developed
this year with a new partnership to
collaborate with University of California’s
Agriculture & Natural Resources, to
facilitate a science-based, residential
program for 40 ETS students, grades 7"-8".
Allocated resources are sufficient for
successful completion of this objective.

Connection to other plans:

SB70 Career Technical Education grant for
County-wide College & Career Planning Fair;
Plumas County Community Connections

Resources/Budget Needed:
Educational Talent Search grant.






[NAME OF PROGRAM/DEPART/SERVICE AREA]

program for tutoring referrals; University of
California Cooperative Extension program;
Plumas Unified School District 6™ grade science
program; Sierra Nevada Journeys; Sierra
Institute.

Objective 2:

Secondary School Graduation. 90% of high
school seniors (and their equivalents in
alternative education programs) will
graduate from secondary school or receive a
certificate of high school equivalency during
each budget period.

Connection to other plans:

Plumas Unified School District Counseling
Department; Feather River College
Financial Aid Department.

Action Plan (include who is responsible):
Advisors will meet with each senior individually
throughout the year, paying strict attention to
college application deadlines, standardized test
preparation and deadlines, assistance with
writing the application and/or scholarship
essays, financial planning and financial aid
application completion. Collaboration with each
schools’ Senior Night will include phone calls to
parents of E'TS participants to encourage
attendance and facilitate parent involvement in
the completion of needed senior tasks.
Allocated resources will be sufficient for this
objective to be met.

Resources/Budget Needed:

Educational Talent Search grant.

Objective 3:

Student Financial Aid. 100% of “college

ready” project participants will apply for
financial aid during each budget period.

Connection to other plans:
Feather River College Cash 4 College program.

Action Plan (include who is responsible):
Adpvisors will attend the county-wide Cash 4
College programs and work with each enrolled
Educational Talent Search senior, to complete
the federal Financial Aid application. Verification
will be printed and kept in each student’s file
upon completion of the FAFSA. In addition,
family meetings will be held to discuss financial
planning for college, and assistance will be
provided when requested, for support in other
loan, grants, or financial aid scholarship
processes.

Allocated resoutces will be sufficient for achieve
this objective.

Resources/Budget Needed:

Educational Talent Search grant.

Objective 4:

Application for Postsecondary Education
Admissions. 75% of “college ready” project
participants will apply for postsecondary
school admission during each budget

Action Plan (include who is responsible):
Advisors will meet with each enrolled
Educational Talent Search senior to facilitate the
exploration of college choice and appropriate
college applications. A copy of each submitted
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petiod.

application will be kept in the student’s file, and
if appropriate, a document which verifies that
the college has received the application.
Allocated resources will be sufficient to achieve
this objective.

Connection to other plans:
N/A

Resources/Budget Needed:
Educational Talent Search grant.

Objective 5:

Postsecondary Education Enrollment. 75%
of “college ready” participants will enroll in
a program of postsecondary education
during each budget period (or during the
next fall term)

Action Plan (include who is responsible):
Project Director will use available resources such
as the National Clearinghouse and follow-up
phone calls, to determine post-secondary
enrollment for enrolled seniors. If the student
has not enrolled in a program of post-secondary
study, services will be provided to the family and
individual, to facilitate such enrollment.
Allocated resources will be sufficient to achieve
this objective.

Connection to other plans:
N/A

Resources/Budget Needed:
Educational Talent Search grant

Objective 6:

Postsecondary Placements. Please indicate
the number of participants enrolled in
postsecondary education for each type of
postsecondary institution listed.

Action Plan (include who is responsible):
Project Director will deliver specific school
information via the Annual Performance Report
submitted each fall to the Department of
Education.

Connection to other plans:
N/A

Resources/Budget Needed:
Educational Talent Search grant.

BUDGET CHANGE REQUESTS FOR NEXT YEAR

Please provide rationale for budget changes (attach budget request sheets for entire annual budget).

Budget Request(s):

Amount Account Code

Rationale (include connection to other plans):

$0

$0

$0

SUMMARY UPDATE FROM COMPREHENSIVE PROGRAM REVIEW

Based on data provided:

1. Desctibe the current status of the Program/Depart/Service Area.

The past grant cycle has resulted in a strengthening of the partnership with target schools.
Discussions with school principals and district leadership, have indicated a desire to increase
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individual services for students 9™ through 12® grade, providing academic advisement, educational
plan facilitation, and academic support. This emphasis will drive services in the high school. The
middle school program will continue to develop services around the established 6" grade Outdoor
Education program, and bring that program design into the 7" and 8" grade workshops with greater
discernment, advanced database software for career planning, and personal discovery workshops.
The partnership with Feather River College’s Financial Aid Department’s Cash for College
workshops, will continue to be the focus for financial aid applications, while support services for
each individual senior will be provided. Westwood and Greenville Jt./St. High Schools will be
offered school wide field trips in addition to individual services and group workshops.

2. Explain significant issues and/or changes that have occutred since the last comprehensive
review.

The focus from both the school districts and the federal government has moved towards a support
for completing a rigorous course of study in secondary school, and away from a more general career
pathways direction. The collaboration with SB70 and Career Technical Education, was driven by a
direction to include a general workforce development support, finding each student’s path into some
form of post-secondary education to include 2 year technical degrees, trades, and paraprofessional
careers. A survey was completed in each of the target schools, asking teachers what type of services
they would like to see delivered in their classroom, ie: speakers, field trips, personal development
workshops; skills workshops. This will no longer be a focus for E.'T.S. services. In addition to a
focus on rigorous curriculum, the movement towards individual services will exclude going into
classrooms to do class-wide programming. The federal government wants to see the grant money
used exclusively on the enrolled participants. In Plumas County, students are not available during
the school day, except during certain elective periods. This will present a challenge to deliver
services during the school day. A greater attempt must be made to offer evening and weekend
workshops, both to parents and students, in order to achieve the outcomes the program expects.

3. Briefly explain significant changes expected during the upcoming year.

Prior staffing patterns have included part-time advisors in each separate community. This year will
see a permanent staffing pattern for the first ime. A full-time 9 month employee is in the process
of being hired. The prior shared position with SB70, (half-time Advisor for E.T.S.), will no longer
function as a collaborative position, due to the reasons noted above. Staffing will now include an
11 month 50% position, a 9 month 100% position, and a full-time Director. The electronic
portfolio was introduced through last year’s collaboration with SB70 and Plumas County’s Tech
Prep program. Plumas County 1is not ready to embrace this tool, requesting more planning time for
the teachers to become aware of “Portfolio Thinking”, and how to integrate its use into their regular
curriculum and classroom practices. This, along with the fact that the federal government wants to
focus on services strictly for enrolled E.'T.S. students, the electronic portfolio will be used in the
middle school program, and used on an as-needed basis with 9" through 12 grade students, when
its use will facilitate the completion of program assigned tasks, as discussed previously.

APPENDIX
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Attach supporting documents as appropriate. Please see Instructions for examples of supporting
documents per Management Area.
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2011-2012 BUDGET PROPOSAL

RESPONSIBILITY:

FUND CODE: 1200 Restricted

ORGANIZATION CODE:

FEATHER RIVER COMMUNITY COLLEGE DISTRICT

ACCOUNT ACCOUNT TITLE

CODE (Please provide specific detail supporting Proposed Budget Request .)
2110 Classified Admin. Salary
2120 Classified Advisor Salary
2125 Classified Hourly Temp
3000 Salary Fringe Benefits
4310 Instructional Supplies
4325 Non-instructional Supplies
5050 Consultants and Contracts
5100 Employee Travel

5101 Student Travel

5905 Events & Programs

5020 Dues & Memberships
5076 Copier Maintenance

5922 Indirect Costs

5940 Publishing Services

6415 Equipment

5112 Telephone

30865 Audit Resolution

Gina Rogers, Project Director, E.T.S.

Strategic Planning 2010-11 2011-12
Goals & Objectives 2009-10 ADJUSTED PROPOSED
Policy Area ENDING 2009-10 FINAL BUDGET
(If Applicable) BUDGET ACTUAL BUDGET REQUEST
$ 60,000 $ 59,307 $ 62,000 $ 62,000
43,000 29,652 52,038 55,548

$ 18,500 $ 17,765.00 S 3510 $ -
52,685 38,685 50,550 50,550
0 0 1,000 1,000
4,000 2,400 3,000 3,000
7,000 7,000 3,000 3,000
5,762 3,557 9,000 9,000
16,815 15,938 10,000 10,000
0 0 4,474 4,474
0 0 1,000 1,000
238 238 200 200
18,000 18,000 18,128 18,128
0 0 700 700
0 0 8,000 8,000

600 0

Strategic Planning Goals & Objectives 2008 - 2011

Policy Area 1: Effectiveness of Instruction/Student Development
Policy Area 2: Sustainability/Economic Stability

Policy Area 3: Enrollment Management

Policy Area 4: Decision-Making and Communication

Policy Area 5: Campus Environment

Policy Area 6: Facilities






i Y ANNUAL PROGRAM REVIEW

College

NAME OF PROGRAM/DEPARTMENT /SERVICE AREA: ASFRC/ASSOCIATED
STUDENTS OF FEATHER RIVER COLLEGE AND FROG ACTIVITIES

NAME OF PERSON SUBMITTING THIS REVIEW: Amy Schulz
DATE OF SUBMISSION: 10/15/2010
MANAGEMENT AREA (check one): [ | Administrative Services

[ ] Instruction
X] Student Services

PAST YEAR PROGRESS AND OBJECTIVES
What objectives and tasks will you take on for this year? (You may continue objectives from the

prior year.) Will your allocated resources be sufficient given your objectives?

Objective 1:
Collaboration

Connection to other plans:
Increase the quality of Student Life

Action Plan (include who is responsible):
ASFRC is a campus-wide student
organization. In order to fulfill this
description it is important form
collaborations with different campus
organizations and programs. The
following are goals relating to campus
collaborations.

Formulate a meeting with the athletic coaches to
discuss activity options for student athletes. -
Accomplished

Resources/Budget Needed:
$1500.00 - NO BUDGET NEEDED

Objective 1.
Offer FROG activitiesto increase student
retention and academic success

Summary of Progress:

FROG trips consistently fill to maximum
capacity indicating strong student interest in
the wide varieties of FROG offerings. Trips
have been catered specifically towards grou
such as athletic programs and TRIO membe
The assortment of activities offered
accommodate all skill levels, while the variol

PS
rs.

US
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events and programs appeal to a diversity o
interests among both students and commun
members.

[

CURRENT YEAR PROGRESS AND OBJECTIVES
Describe your progress on your previous year’s objectives:

Objective 1: Action Plan (include who is responsible):

Increase student engagement through studerfiupport new and existing clubs with leadership

clubs, advocacy and shared governance, andraining. Student participation in shared

student activities. governance campus committees. Student led-
advocacy 1n community college 1ssues and issues
impacting student success. Align student
activities with student success.

Connection to other plans: Resources/Budget Needed:

¢ Objective 4.3.6The College will take steps to $7000 (food and costs for student activities)

ensure adequate and appropriate opportunities exi$(00 (student and advisor travel to statewide
for students’ participation in governance. leadership events)

o Objective 2.2.4An action committee will be
formed to address student needs in housing, food
service, student activities, student employment,
scholarships, teacher-assistant program, access to
technology, bookstore, and other aspects of student
life. The committee will review student satisfactio
surveys to identify areas for improvement, and will
form action plans to address needs in a
comprehensive, integrated way.

Objective 2: Action Plan:
Increase student communication about campus Implement and promote an integrated campus
events and issues. calendar of student events. Hire a student worker

to oversee the calendar and website updates.
Continue student newsletter. Work with
communication committee to develop a student
communication process and promote the process
to students.

Connection to other plans: SP: Objective Resources/Budget Needed:

3.3.1:Internal and external communication practice$6000 (Newsletter, flyer printing, student worker)
will be reviewed and improved so that students and

community members will be more aware of campus

opportunities.
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BUDGET CHANGE REQUESTS FOR NEXT YEAR
Please provide rationale for budget changes (attach budget request sheets for entire annual budget).

Budget Request(s): Rationale (include connection to other plans):

Amount Account Code

$1500.00 4305 Prmt}r}g fgr ne\ysletter, flyers for student
activities, including club events

$2000.00 5050 More active regionally requiring more need for
consultants and contracts
ASFRC has increased the amount of student
activities on campus, which include

$5000.00 5905 Homecoming events, participation in community
events, Constitution Day, etc.

$3000.00 5101 ASERC has becorpe actlje state Wlde as well in
Region 1 which will require more time to travel.

SUMMARY UPDATE FROM COMPREHENSIVE PROGRAM REVIEW
Based on data provided:

1. Desctibe the current status of the Program/Depart/Service Area.

ASFRC has embraced its mission and by-laws by empowering student leadership in issues to address,
planning and hosing student activities, and holding regular public meetings during the college hour to include
as many stakeholders as possible.

2. Explain significant issues and/or changes that have occurred since the last comprehensive
review.

Major issues that have impacted ASFRC include both positive and negative impacts:

Negative - limited budget, lack of full time advisor, change in leadership and lack of formal
infrastructure that guides campus activities.

Positive: Ovetlap with SIFE class/club that lends skills and knowledge to developing and infusing
organizational infrastructure.

3. Briefly explain significant changes expected during the upcoming year.

1. ASFRC has led the way to increase student involvement by adding several new student clubs this
academic year. New clubs include the Game Club, Drama Club, Diversity Club, G Club, and Art Club.
Returning clubs are SIFE and SEA.

2. ASFRC is working to improve student communication issues with the monthly newsletter and exploring
website and email efficiencies.

3. Student leaders are taking on more issue-based activities, such as voter registration, diversity, sexual
health awareness, and student success issues.

4. ASFRC has become more entrepreneurial in student activities, finding ways to generate revenue to
support events, such as the Homecoming Dance.
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FEATHER RIVER COMMUNITY COLLEGE DISTRICT

ACCOUNT ACCOUNT TITLE

CODE (Please provide specific detail supporting Proposed Budget Request .)
2125 FROG Advisor

3000 Payroll fringes for FROG Advisor

4325 Supplies for FROG activities

5100 Staff travel for FROG activities

5101 Student travel for FROG activities

5905 FROG events and activities

2011-2012 BUDGET PROPOSAL

RESPONSIBILITY:

FUND CODE:

ORGANIZATION CODE:

Strategic Planning
Goals & Objectives
Policy Area

(If Applicable)

Strategic Plan 1.1.8
Strategic Plan 1.1.8
Strategic Plan 1.1.8
Strategic Plan 1.1.8
Strategic Plan 1.1.8
Strategic Plan 1.1.8

INTERIM ASSO. DEAN OF STUDENT SERVICES

1100 GENERAL - UNRESTRICTED

30135 STUDENT ACTIVITIES / FROG

2010-11 2011-12

2009-10 ADJUSTED PROPOSED
ENDING 2009-10 FINAL BUDGET
BUDGET ACTUAL BUDGET REQUEST
5,400.00 $ 539738 $ 5,400.00 $ 5,400.00
1,005.00 $ 537.05 $ 1,005.00 $ 1,005.00
1,304.00 $ 1,262.29 $ 1,304.00 S 1,304.00
97.00 $ 97.00 $ 97.00 $ 97.00
810.00 $ 338.40 S 810.00 $ 810.00
821.00 $ 800.00 $ 821.00 $ 821.00
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ANNUAL PROGRAM REVIEW

NAME OF PROGRAM/DEPARTMENT /SERVICE AREA: FINANCIAL AID OFFICE

NAME OF PERSON SUBMITTING THIS REVIEW: Barbara Cormack

DATE OF SUBMISSION: 10/15/10

MANAGEMENT AREA (check one):

[ ] Administrative Services

[ ] Instruction
X Student Services

ASSESSMENT OF PAST PROGRESS

Describe your progress on your previous year’s objectives (continued to use old strategic plan for

past):

Objective 1:
Improve delivery of student financial aid

Connection to other plans:

Improved delivery of student funding enables
the Financial Aid Office and the college to meet
the respective missions of providing educational
opportunities. In addition the funding of
students contributes to the strategic goals of
maximizing student success (#1), increasing
enrollment (#2) and the strategic enrollment
plan (#3).

Summary of Progress:

2009-10 was the inaugural year in the BANNER

system for the Financial Aid module. We went

live in at the end of April, 2009 by beginning the

process of loading and processing the 2009-2010

FAFSAs.

We also made the transition from the FFELP

loan program to federal Direct Loans with the

2009-10 year, without any major hitches.

See Appendix for Comparison of Financial

Aid Disbursements: 2009-10 to 2008-09. The

new system and the new loan program did

not slow us down in delivering 40% more aid

than the year before!

Resources/Budget Used:

1) Sungard handbooks, online knowledgebase,
customer support & list serves

2) The other major resource used was the vast
amount of “voluntary” overtime of the
Director of Financial Aid which was the only
way to accomplish the simultaneous huge
goals of implementing a new system and
serving 1.5-2 times as many students.
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Objective 2:

Increase students’ awareness and knowledge
of financial aid’s existence, processes and
requirements.

Connection to other plans:

Increased awareness and knowledge of financial
aid enables more students to receive funding
which in turn enables the college to meet the
mission of providing educational opportunities.
The funding of students contributes to the
strategic goals of maximizing student success
(#1), increasing enrollment (#2) and the
strategic enrollment plan (#3); students’ having
mncreased knowledge of financial matters also
contributes to student development (#1).
Providing financial aid outreach to the
community helps the college meet its mission of
promoting regional economic development.

Summary of Progress:

Annually we have a new ‘crop’ of students to
educate and serve. With 2009-10 being our
inaugural year for BANNER Financial Aid, we
worked to increase students’ awareness of the
information available to them through MyFRC
self-serve. In addition, the 2009-10 Cash for
College Nights at the county’s high schools were
very successful collaborative efforts between
FRC Outreach, TRIO, Upward Bound and FRC
Financial Aid, providing basic financial aid
information to the county’s 2010 high school
graduates.

The number of FAFSAs we received for
2009-10 was almost 20% more than were
received in 2008-09 which is one indicator
that we are successfully getting the word out
about Financial Aid (See Comparison of
Financial Aid Disbursements in the
Appendix).

Resources/Budget Used:

Existing budget and staffing.

Cash for College, Outreach, TRIO and Upward
Bound Funding.

BCormack 10/15/10
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Objective 3:

Increase FRC faculty and staff awareness
and knowledge of financial aid’s policies,
processes and requirements.

Connection to other plans:

Both the 2007-2011 FRC Education Plan and
the 2008-2012 Student Services Plan refer to the
need to connect Student, Administrative and
Instructional Services in order to successfully
“serve a diverse student population with an
effective learning environment (FRC College
Mission).

Summary of Progress:

)

2)

In academic year 2009-10 the many faculty
and associate faculty turned in census rosters
and/or census roster information much later
than the deadlines required by the state. This
lateness had a major impact on Financial Aid
processing for the year.

We did make progress in staff awareness of
how financial aid Satisfactory Academic
Progress compares to the college’s Academic
Standing Policies, as evidenced by the joint
section of the new catalog showing
information about both the college’s
Academic Standing requirements and the
Financial Aid Satisfactory Academic
Progress requirements — See Appendix).

Resources/Budget Used:

BFAP Funding

Faculty Time for Connecting

Other Student Services Staff Time for
Connecting

Objective 4:

Working with A&R, improve our service to

students, parents and other customers and

our ability to handle increasing numbers of
students.

Connection to other plans:
Improved service contributes to the strategic

Summary of Progress:

)

2)

During the 2009-10 year, the combined
office area of Admissions & Records and
Financial Aid was rearranged for better flow,
to accommodate more student employees
and to establish a student worker
“receptionist” space for walk-in customers.
Financial Aid’s student employees were
trained in 2009-10 to handle basic questions
in both administrative areas. Kandi Whitley
worked with the student employees to
develop a rubric to use in assessing the
knowledge of our student workers, and to
help them achieve the student learning
outcomes we have established for them. (See

Appendix).

Resources/Budget Used:
Received assistance from I'T and Maintenance to

BCormack 10/15/10
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goals of maximizing student success (#1),
increasing enrollment (#2) and the strategic
enrollment plan (#3).

accomplish the rearrangement.

Financial Aid was funded for two student
employees for 2009-10. Our student employees
were instrumental in our customer service
improvements.

The outcome of our efforts to improve service,
as measured by the annual student satisfaction
survey (spring 2010) were successful since the
survey showed 91% of the students who
responded indicated that our service was
satisfactory, good or excellent. (See Student
Satisfaction Survey results in the Appendix).

Objective 5:

Develop a multi-year plan for self-
assessment of compliance of all areas of
federal and state aid.

Connection to other plans:

Insuring our compliance with federal and state
regulations will insure FRC continues to offer
funding to our students and prospective
students. In turn this continuing ability to offer
funding contributes to the strategic goals of
maximizing student success (#1), increasing
enrollment (#2) and the strategic enrollment

plan (#3). Compliance is also a major part of the

mission of the Financial Aid Office.

Summary of Progress:
We did not have staff time available in 2009-10

to devote to self-assessment.

Resources/Budget Used:
No staff time was available for this project.

CURRENT YEAR PROGRESS AND OBJECTIVES

What objectives and tasks will you take on for this year? (You may continue objectives from the
prior year.) Will your allocated resources be sufficient given your objectives?

Objective 1:

Use federal FSA Assessment toolsto verify we

are in compliance in the areas of:
e Return of TitleV Funds
e Ingtitutional Eligibility
e Consumer Information
e Default Prevention &
Management

Connection to other plans:

Action Plan (include who is responsible):
1) Use the federal assessment tools to check

our compliance in the designated areas. All
Financial Aid Staff.

Resources/Budget Needed:

BCormack 10/15/10
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One of the goals of the Financial Aid Office 1) At this point in this 2010-11 year, the
stipulated in the Spring 2010 Program Review is Financial Aid Office does not have sufficient
to “Be in compliance with federal and state staff hours available to pursue this objective.

regulations”. This objective falls under that

goal. It also falls under Goal 1.1 of the FRC
Strategic Plan: To achieve the institutional
capacity necessary to fulfill the College’s
mission, the College will implement
processes and allocate resources to ensure
effectiveness in completing its activities and
maintaining compliance with legal
requirements.

Objective 2: Action Plan (include who is responsible):
Improve knowledge of FRC faculty and staff 1) The Instruction Office, Admissions &
tegarding Federal Financial Aid regulations Records and Financial Aid are continuing a

joint effort started in the Spring Semester
2010 to better present information to
faculty and associate faculty so that they
know when the deadlines are for
submission of census rosters, grades and
positive attendance hours and that they are
required to submit all information by the
various deadlines. Compliance with these
deadlinesiscritical for state and federal
compliance. Information about the Fall
2010 Semester compliance was provided
by Julie Orloff (see Appendix). Timeliness
on the part of the faculty not only achieves
compliance with state regulations, it also
makes federal aid processing much easier
and legal. Barbara Cormack
2) Continue to educate Counseling and

Advising, Faculty, TRIO and other
departments regarding Financia Aid
policies on Satisfactory Academic
Progress, Enrollment Changes and Return
of Title V. Barbara Cormack

Connection to other plans: Resources/Budget Needed:

One of the goals of the Financial Aid Office 1) Existing budget and staffing.

stipulated in the Spring 2010 Program Review is ~ 2) Faculty Time for Connecting

to “Join with others to create a campus-wide 3) Other Student Services Staff Time for

environment that leads to student success Connecting

through use of an integrated system, stream-

BCormack 10/15/10
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lined and shared procedures and collegial
relations with other departments and
faculty”. This objective falls under that goal. It
also falls under Goal 1.1 of the FRC Strategic
Plan: To achieve the institutional capacity
necessary to fulfill the College’s mission, the
College will implement processes and
allocate resources to ensure effectiveness in
completing its activities and maintaining
compliance with legal requirements.

Objective 3:
Complete our initial BANNER 7
implementation and implement BANNER 8

Connection to other plans:

One of the goals of the Financial Aid Office
stipulated in the Spring 2010 Program Review is
to “Provide an efficient and accurate
delivery of financial assistance for students
This objective falls under that goal. It also falls
under Goal 3.3 of the FRC Strategic Plan: The
College will enhance and maintain currency
in technology usage and applications in
support of student, faculty, and staff
efficiency and operdional effectiveness.

Action Plan (include who is responsible):

D

2)

Traimning with Mike Cummiskey of SIG in
July 2010 provided the much needed
knowledge to implement other key pieces of
the BANNER Financial Aid system.
Conduct the necessary testing for BANNER
8 to enable the college to upgrade to
BANNER 8. Batbara Cormack and a
functional tech staff member.

Resources/Budget Needed:

)

2)

Need a SIG Project Manager to train us on
how to effectively test upgrades.

Need an additional staff position in the
Financial Aid Office to be responsible for
testing, trouble-shooting and federal
processing duties — a functional tech
position. See the Budget Request for an
additional staff member and further
details in the first section of the
Summary Update.

Objective 4:
Improve students’ self-sufficiency regarding
financial aid and financial matters.

Connection to other plans:
One of the goals of the Financial Aid Office
stipulated in the Spring 2010 Program Review is

Action Plan (include who is responsible):

1)

Ongoing process to improve how we
provide information to students and
prospective students about Financial Aid,
using MyFRC, necessity of having a bank
account, budgeting. Kandi Whitley & Cheryl
McElroy, working with our student workers.

Resources/Budget Needed:

)
2)

Existing budget and staffing.
Spring semester 2011 we will pilot focus

BCormack 10/15/10
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to “Provide exemplary service to students
This objective falls under that goal. It also falls
under Goal 2.2 of the FRC Strategic Plan: The

College will support coursework, programs

and services that promote the “whole
student” to bring success and civic

engagement to its diverse student population

while promoting self-sufficiency.

groups and/or a sutvey to seek input from
students on ways we can improve our
information communications and to measure
our student learning outcomes.

Objective 5:
Continue our outreach activities to Plumas
County high school students.

Connection to other plans:
One of the goals of the Financial Aid Office

stipulated in the Spring 2010 Program Review is
to “Serve as primary source of financial aid

education for high school students and

dislocated workers in Plumas County. This
objective falls under that goal. It also falls under

the Mission: “The College serves as a

community, cultural, and economic leader

encompassing all communities that lie
within the District...” and Vision “Noutrish
the Communities — As a member of our
communities, we take pride in affirming an
active partnership in improving the quality
of life and economic development in our
area.” of the college.

Action Plan (include who is responsible):

)

Work collaboratively with FRC Outreach,
TRIO, Upward Bound and the county’s high
schools to msure the high school seniors
receive the information they need regarding
financial aid and scholarships so that they are
able to continue their education after they
graduate from high school in June, 2011.
Kandi Whitley, Bruce Baldwin, Lori Bergum,
new Upward Bound Director

Resources/Budget Needed:

1)

2)
3)
)

Existing budget (both BFAP and Cash for
College)and staffing for Financial Aid’s part
in this collaborative effort.

FRC Outreach Staff Time

TRIO Staff Time

Upward Bound Staff Time

BCormack 10/15/10
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BUDGET CHANGE REQUESTS FOR NEXT YEAR

Please provide rationale for budget changes (attach budget request sheets for entire annual budget).

Budget Request(s):
Amount

Account Code

Rationale (include connection to other plans):

**Accounted
for in “New
Staffing”
budget

1100-48250

Need one additional staff
member - please see rationale
and connection below in the
first section of the Summary
Update.

$1500

(FinAid currently
does not have a
General Fund
Account other
than Personnel)

As a cost-savings matter in 2010-11, instead of
leasing a new copier shared by Financial Aid and
Admissions & Records, we elected to continue
to rent the machine we had leased the past five
years. However, it is a well-used machine and
will need to be replaced in 2011-12 with a new
leased machine. The machine we had chosen for
2010-11 would cost approximately $1500 per
year for each of the two departments. I will not
have sufficient Administrative Allowance to
cover this expense in 2011-12 and I am not
allowed (by law) to spend BEFAP-SFAA funds on
such a machine.

This request falls under Goal 303 of the FRC
Strategic Plan: The College will enhance and
maintain currency in technology usage and
applications in support of student, faculty,
and staff efficiency and operational
effectiveness.

BCormack 10/15/10
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SUMMARY UPDATE FROM COMPREHENSIVE PROGRAM REVIEW
Based on data provided:

1. Desctibe the current status of the Program/Depart/Setvice Area.

The Financial Aid Office has disbursed $1,345,231 of federal and state aid so far this year, with
another $556,000 ready to disburse next week as second Pell disbursements and approximately
$65,000 in CalGrants once we receive the funds from the state. We have reconciled the 2009-10 year
and successfully reported the annual FISAP to the federal government out of BANNER, as the final
steps of our inaugural BANNER year.

Financial aid is a department with a huge administrative overhead. Whether a college 1s huge or tiny
like us, the financial aid administrative requirements are the same in terms of knowledge and
technology. The ever-changing and very extensive knowledgebase of state and federal requirements,
the electronic connectivity with daily data transmissions back and forth with the federal government,
the complicated BANNER functionality and the frequent, necessary BANNER and federal systems
troubleshooting are very time consuming. We also must to add to that set of responsibilities the
need to learn BANNER 8, thoroughly test BANNER 8 and implement BANNER 8. Put another
way, the Director cannot continue to personally absorb all extra departmental work by working 6-7,
often 12 hour, days a week.

CONCLUSION: THE FINANCIAL AID OFFICE NEEDS
ONE ADDITIONAL STAFF MEMBER IN ORDER TO
CARRY OUT OUR PART OF THE COLLEGE’S
STRATEGIC GOALS.

Goal 1.1 of the FRC Strategic Plan: To achieve the institutional capacity necessary tlfill the
College’s mission, the College will implement prosses and allocate resources to ensure
effectiveness in completing its activities and mataining compliance with legal
requirements.

2. Explain significant issues and/or changes that have occutred since the last comptehensive
review.

The most significant changes since the last review are:

e A STAFF OF FOUR IS NO LONGER SUFFICIENT FOR THE FRC FINANCIAL
AID DEPARTMENT. SEE ABOVE FOR FURTHER INFORMATION.

e The implementation of additional pieces of the BANNER integrated computer system (such
as the BOG Module for Financial Aid and Student Accounts)

e Receipt of 15% more FAFSAs for 2010-11 as for 2009-10 as of October 15, 2010.

e 34% reduction in foot traffic for Financial Aid for August 2010 as for August 2009. The
decreased traffic is probably due to two factors (1) we had more files ready to disburse
eatlier this year and (2) students are learning that they can keep track of their financial aid
status through MyFRC. (See Traffic Data in the Appendix)

e We will be learning about and testing BANNER 8 prior to the upgrade to that version of

BCormack 10/15/10
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BANNER that is planned to occur in April 2010. This project represents a significant
amount of work.

e There will be a retirement in our department at the end of calendar 2010.

e Once the spending frost is lifted, we will be purchasing new computers (we have the money
in our restricted Administrative Allowance account). Our computers have really aged and
worn out; since we are one of the most electronic departments on campus with our federal
data transmissions on top of our BANNER usage, we need fast, reliable machines.

e The college administration and the Financial Aid Director now fully understand the
Maintenance of Effort (MOE) stipulation that comes with the financial aid BEFAP-SFAA
funding from the state. The basic idea of the MOE is that the state’s BEAP-SFAA funding 1s
to supplement the college’s funding for the Financial Aid Department, not supplant it.

3. Briefly explain significant changes expected during the upcoming year.

Significant federal financial aid changes are ongoing. Examples are the final pieces of
implementation of the Year-Round Pell Grant, changes in Consumer Information Requirements,
Changes in Verification to mention a few.

With the addition of a fifth staff person (I am an optimistic person!) and with the retirement of an
existing staff member, we will be reorganizing the department to be more efficient. The Director
looks forward to having a life outside of her office.

The lease for our copier ran out in August 2010. We have arranged to extend the lease on a quarterly
but we will need to replace the old unit with a new on in 2011-2012. Financial Aid and Admissions
and Records cannot operate efficiently without a reliable copier being located in our combined
office area.

We look forward to moving to our new area once the library has moved to the new building.

We are anticipating increasing numbers of students, whether on-campus, online or ISP students. We
look forward to handling increased numbers efficiently and effectively.

BCormack 10/15/10
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APPENDIX
Attach supporting documents as appropriate. Please see Instructions for examples of supporting
documents per Management Area.

Documents “attached”:

1- Financial Aid Office Mission and Vision

2- Comparison of Financial Aid Disbursements 2009-10 to 2008-09

3- FRC’s 2010-2012 Catalog, pp. 67-70 [please reference in a printed or online catalog]
4- Financial Aid Student Worket’s Rubric

5- Faculty Roster Compliance Fall 2010

6- Financial Aid Traffic Counts

7- Student Satisfaction Survey Spring 2010

The Financial Aid 2011-2012 Budget Proposal is a separate document being sent along with this
Annual Program Review.

BCormack 10/15/10
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Feather
River
College

FEATHER RIVER COLLEGE
FINANCIAL AID OFFICE
MISSION & VISION STATEMENTS

Mission:

To provide educational opportunities for all students through the delivery of student federal and state financia aid and scholarship
programs. In working with students through the financial aid process, to give students the opportunity to learn to communicate
effectively, to locate and use information technologies, to devel op autonomy and to accept responsibility for their actions. To
insure compliance with federal, state, and institutional statutory and/or regulatory regquirements associated with the delivery of
student financial assistance and financial resources.

Vision:

To increase financial aid knowledge and provide assistance with the process for students and prospective students who must
overcome avariety of barriersin order to access postsecondary education.

BCormack 10/15/10
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Comparison of Financial Aid Disbursements

2009-10 to 2008-09

2008-2009 2009-2010 % increase
FAFSA's received 1249 1496 19.78%
2008-2009 2009-2010 % increase
Aid Disbursed Students Dollars | Students Dollars Students | Dollars
Pell 461 | $1,430,841.00 630 | $2,153,362.00 36.66% | 50.50%
SEOG 66 $24,200.00 57 $20,797.00 -13.64% | -14.06%
Cal Grants 74 $84,635.00 82 $97,375.00 10.81% | 15.05%
BOG Fee Waivers 930 | $358,060.00 1125 $539,761.00 20.97% | 50.75%
Student Loans - Subsidized 304 | $938,662.00 405 | $1,216,393.00 33.22% | 29.59%
Student Loans - Unsubsidized 191 $605,859.00 240 | $682,954.00 25.65% | 12.72%
Parent Loans - PLUS 6 $32,760.00 22 $153,251.00 266.67% | 367.80%
Federal Work Study 30 $33,026.00 28 $24,770.00 -6.67% | -25.00%
Scholarships 99 $83,408.00 83 $102,288.00 -16.16% | 22.64%
ACG 16 $11,775.00 18 $14,300.00 12.50% | 21.44%
Chafee Grant 3 $15,000.00 3 $6,568.00 0.00% | -56.21%
TOTALS $3,618,226.00 $5,011,819.00 38.52%

BCormack 10/15/10
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RUBRIC ESTABLISHED
TO MEASURE STUDENT WORKER KNOWLEDGE

The more knowledge student workersin the Financial Aid Office have, the more tasks they can
absorb when students come to the Financial Aid/Admissions & Records Office. Student workers
absorbing more tasks in turn hel ps the permanent staff devote more time to other work and
projects.

The following ideas and rubric were developed by Kandi Whitley of the Financial Aid Officein
the spring of 2010:

e The original plan was to meet with the student workers in a group, but due to their schedules
not overlapping student were met individually.

e Student workers helping other students with their “student portal” in “My FRC” has help
decrease traffic flow in the office.

e Student workers learning the FAFSA application, Pin number request, MPN, Entrance and Exit
Counseling, has greatly reduced the flow for the Financial Aid Technicians.

e The senior student worker helped train the newer ones.

e Student worker suggested that training for the student portal be presented by clubs such as
SIFE, or other campus group.

FINANCIAL AID STUDENT WORKER RUBRIC
IS on next page

NEXT STEPS:

We will continue to work with our student employees using this rubric to assess their learning
outcomes. Astheir knowledge and experience increases, they will be able to take responsibility
for more of the basic customer service tasks which will allow the Financial Aid Technicians to
spend time on their other responsibilities.

BCormack 10/15/10





[FINANCIAL AID OFFICE]

15

FINANCIAL AID STUDENT WORKER RUBRIC

Student Worker Job Tasks

Level of Performance

Average
Task Dimension Lowest Quality Quality Best Quality
Greet students at door o Large check Qays This process
L All students sign in. were very difficult works on
and have them sign in
: .| Student Worker knows due to large regular days
so student is helped in
: where to send students volume of people
the order they arrived.
Has K led ‘ Assists on basics | Wasn't sure Easy to learn-
Assi d ith ag (nowledge Ok about tax became very
ssgt student W'L Wﬁ sites, tgdmg N information, familiar with
FAFSA, Pin number ;: all(ngesF,)la . signatures, asked FinAid | FAFSA
ook up Pin Techs
Took awhile to The more we
Student will know the figure out. worked on it,
Assist student with following - student Student should it became
FRC student portal account, tracking have a easier.
“MyFRC” requirements,enrollment, demonstration the
transcript request 1* couple weeks
of school
Assist students with K_now website, know the Students Very easy to
MPN and difference between all, seem not to learn.
Entrance/Exit make sure each are complete the
completed 100%, when to process

Counseling for loans.

take exit counselin

How to assembile folder,
know properly; what
"S"(satisfied), "N"(needs

Realized students
do not complete
paper work or

Correct codes
are important
to for the FA

Tracking is an
easy process, if
documents are

. ) i read what Tech’s to complete
Banner - Tracking review), "I"(incomplete)
: ) attachments they | complete the
means in tracking/banner .
need. review and
and when to apply the A
verification
codes.
process.
Reset student Student have Very simple
assword Banner many passwor_ds

P and forget easily

FA TECH & student Some files Able to put in
Create Student . have many front of us when

worker will prepare & .
Worker handbook . pages. assembling

review together )

student files

Knowledge of other Lots of websites A lot of
federal and state A list has been created not sure what to information

websites, used by
financial aid and
students

with website address and
use tutorials if available.

recommend to
student.

Difficult people.

Student worker were
instructed to have an
employee at the college
step in.

Some people
very rude and
demanding

FA Tech’s and
other staff step
in when they
hear any
commotion or
loud voices

BCormack 10/15/10
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ROSTER COMPLIANCE FALL 2010

October 14, 2010

Barbara:

Census rosters are done for al full semester classes. Of 303 classes that needed to turn their
census rostersin by September 15, 2010, 259 classes were turned in on time and 44 classes were
late. However, by September 30, 2010 all active classes census rosters were turned in.

| am very happy with the instructors and let Dr. Bagley know they have al complied.

Julie

BCormack 10/15/10





[FINANCIAL AID OFFICE]

Financial Aid

Traffic
Counts
August 533 908 1895 1249
September 329 744 993 792
October 212 459 722
November 134 208 356
December 79 155 250
January 433 652 833
February 306 506 465
March 159 442 443
April 215 370 246
May 161 347 225
June 98 159 146
July 89 253 231
Totals 2748 5203 6805

17

BCormack 10/15/10





[FINANCIAL AID OFFICE]

FRC Student Satisfaction Survey
Spring 2010

Quality of Instruction
Variety of Classes

Bookstore Services

Library Services

Student Activities
Academic/Career Counseling
Financial Aid Services
Admissions/Registration

Food Services

Student Housing

Fitness Center

1=Needs
Improvement

12

13

37

10

Financial Aid Summary: 93 total responses

2=Satisfactory

25
18
10
24
10

10

21

17

19

85 of the 93 responses (91%) were satisfactory, good or excellent

3=Good

44

41

33

31

34

45

35

42

33

12

40

4=Excellent

19

25

41

58

19

40

40

48

28

16

18

BCormack 10/15/10
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College

FEATHER RIVER COMMUNITY COLLEGE DISTRICT

ACCOUNT ACCOUNT TITLE
CODE (Please provide specific detail supporting Proposed Budget Request .)

2110 Classified Administration Salary
2120 Classified Salary

3000 Fringes

INCREASE REQUESTED IS $40,000 SALARY AND $20,000 FRINGES TO ADD A FIFTH
PERSON TO THE FINANCIAL AID DEPARTMENT; THIS REQUEST IS IN ADDITION TO
THE FUNDS THAT WILL AUTOMATICALLY BE BUDGETED FOR MY DEPARTMENT
PLEASE SEE ANNUAL PROGRAM REVIEW FOR MORE DETAILS.....

2011-2012 BUDGET PROPOSAL

RESPONSIBILITY:

FUND CODE:
ORGANIZATION CODE:

Strategic Planning
Goals & Objectives
Policy Area

(If Applicable)

The BFAP-SFAA categorical
funds are provided by the state
of California to supplement the
funding provided by the college
for the administration of the
financial aid department. The
use of these funds falls under
Goal 1.1 or the FRC Strategic
Plan: To achieve the
institutional capacity necessary
to fulfill the College’s mission,
the College will implement
processes and allocate
resources to ensure
effectiveness in completing its
activities and maintaining
compliance with legal
requirements.

$

Director of Financial Aid

1100 GENERAL - UNRESTRICTED
48250 Pers Financial Aid

2010-11 2011-12

2009-10 ADJUSTED PROPOSED

ENDING 2009-10 FINAL BUDGET
BUDGET ACTUAL BUDGET REQUEST

25,330 $ 55,874 $ 58,236 $ 60,565
80,535 $ 75,460 $ 107,894 $ 150,000

- $ 52,292 S -

PLUS $20,000





CODE

Feather
River
College

FEATHER RIVER COMMUNITY COLLEGE DISTRICT

ACCOUNT ACCOUNT TITLE
(Please provide specific detail supporting Proposed Budget Request.)

2120 Classified Salary

2125 Short Term Sub / Hrly Temp

2335 Non-Inst Student

3000 Fringes

4325 Non-Instructional Supplies

5020 Dues and Memberships

5050 Consultants & Contracts

5071 Equipment Leases and Rentals

5100 Employee Travel Expenses

5108 Webinar Training

5905 Events and Programs

5940 Publishing Services
ESTIMATED FUNDS AVAILABLE FOR 2011-12

2011-2012 BUDGET PROPOSAL

RESPONSIBILITY:

FUND CODE:
ORGANIZATION CODE:

Strategic Planning
Goals & Objectives
Policy Area

(If Applicable)

The BFAP-SFAA categorical funds
are provided by the state of
California to supplement the
funding provided by the college for
the administration of the financial
aid department. The use of these
funds falls under Goal 1.1 or the
FRC Strategic Plan: To achieve the
institutional capacity necessary to
fulfill the College’s mission, the
College will implement processes
and allocate resources to ensure
effectiveness in completing its
activities and maintaining
compliance with legal
requirements.

Director of Financial Aid

1200 GENERAL - RESTRICTED
31080 SFAA - Student Fin Aid Admin

2010-11 2011-12
2009-10 ADJUSTED PROPOSED
ENDING 2009-10 FINAL BUDGET
BUDGET ACTUAL BUDGET REQUEST
60872 52979 70242 48000
7500 6008 6023
0 0 0
27280 25357 23102 21300
3000 1683 0 0
1200 1179 2500 2500
3000 0 7200 7200
500 126 0 0
9500 1933 10000 10000
500 450 500 500
1000 170 500 500
500 0 0 0
119952 89885 120067 90000
*EExE** kXXX *Carry-over /) no carry-over
planned?





Feather
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College

FEATHER RIVER COMMUNITY COLLEGE DISTRICT

ACCOUNT ACCOUNT TITLE
CODE (Please provide specific detail supporting Proposed Budget Request .)

4325 Non-Instructional Supplies
5071 Equipment Leases and Rentals
5900 Other Operating Expenses
6415 Non-Instructional Equipment
7500 Student Financial Aid
ESTIMATED FUNDS AVAILABLE FOR 2011-12

2011-2012 BUDGET PROPOSAL

RESPONSIBILITY:

FUND CODE:
ORGANIZATION CODE:

Strategic Planning
Goals & Objectives
Policy Area

(If Applicable)

This federal fund is being
used to supplement the
BFAP-SFAA funding for items
that we cannot spend the
BFAP funds for, such as
office supplies. The FRC
Strategic Goal is the same as
for organization code
31080.

Director of Financial Aid

1200 GENERAL - RESTRICTED
31010 Administrative Allowance

2010-11 2011-12
2009-10 ADJUSTED PROPOSED
ENDING 2009-10 FINAL BUDGET
BUDGET ACTUAL BUDGET REQUEST
0 0 2500 2500
0 0 500
3 3 0
5488 0 5488 500
2302 2302 0
7793 2305 8488 3000

FRAA KA AKX Ak XX carry-over 7 no carry-over

planned”
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ANNUAL PROGRAM REVIEW

NAME OF PROGRAM/DEPARTMENT/SERVICE AREA:

MARKETING AND OUTREACH

NAME OF PERSON SUBMITTING THIS REVIEW: Bruce Baldwin

DATE OF SUBMISSION: 10/15/2010

MANAGEMENT AREA (check one):

[ ] Administrative Services

[ ] Instruction
x Student Services

ASSESSMENT OF PAST PROGRESS

Describe your progress on your previous yeat’s objectives:
y y Y

Goal 1: Continue to implement the Marketing and
Outreach action steps for SY 2008-2009 and devise
performance measures to determine their success at
increasing enrollment. Whenever possible measure their
return on investment (ROI).

Objective 1.1: Attend at least 40 College Fairs in
Northern California and Nevada during both SY 08/09
and in SY 09/10.

Objective 1.2: Deliver at least 100 (50 per year)
classroom/career fair presentations to high school
students in Northern California and Nevada during SY
08/09 and SY 09/10, including at least 3 presentation to
every high school in Plumas and Sierra counties within
that time.

Objective 1.3: Continue to wuse the current
communications plan and flowchart to administer
mailings until the implementation of the Banner
recruiting system during SY 09/10. Develop a plan for
the use of the Banner recruiting tools during the summer
of 2009 and implement for SY 09/10.

Objective 1.4: Continue to implement the successful
“For Counselors Only” event and the Day in the
Mountains event during SY 08/09.

Summary of Progress:

Completed for 09/10
Attended 42 college fairs regionally.

Completed for 09/10

Scott/Bruce gave multiple presentations 39 schools
during SY 09/10. Avg. of 3 presentations per school
visited. 3 presentations not completed @ all PUSD
schools, minimum of 2 at each school.

Partially Completed: Flowchart followed as planned.
3,760 initial contact mailings
Banner plan not completed, in progress.

Completed for 09/10

DITM Completed PUSD Modified: PUSD Counselors
all placed on ¥% time status SY 09/10, they did not have
time to attend FCO, Bruce attended PUSD Student
Services meetings — Dec. and May. Began process of
establishing monthly school visits, calendaring for
10/11.






MARKETING AND OUTREACH DEPT.

Objective 1.5: Continue to use local newspaper/radio
advertising and press releases to foster community
relations and marketing of the college during SY 08/09.
Use the Cision Point media software to attempt to
increase our regional and national exposure in the print
media. Publish at least 30 press releases in 2009 at least
10 of those will be in publications outside of Plumas
County.

Connection to other plans:
Student Services Plan, SEM process, Strategic Plan,
Marketing Plan.

Completed for 09/10 Many more than the target
number were completed and published locally. 113 non-
sports related articles were published in local papers —
including an 8,000 word history of the college in 3
articles

244 mentions of Feather River College were tracked in
radio/TV, internet and print outlets during 09/10. Those
mentions were distributed nationally as follows:

170 mentions in the western region

60 mentions in the south (includes Texas)
8 mentions in the Midwest

6 mentions in the Northeast

Advertising was run in the Plumas County newspapers
weekly throughout the year, major ads were also run as
follows:

3 month radio campaign on both KCHO, NPR from
Chico State and on KJDX, country from Susuanville —
covering 9 northeastern California counties, from Butte
county to the Oregon border.

Ad in Western Horseman magazine, shared cost with
EQS program.

Full page ad in Plumas County Visitors Guide.
16th page in Civil Air Patrol state magazine.

FRC fall schedules distributed as advertising insert in
Plumas County newspapers.

Resources/Budget Used:

Staff time Budgets: 10400 and 30125

Travel 09/10 30125 -5100 $9,160 budgeted - $6,890
actually spent

Mailing costs

DITM 10400 and 30125 - 5905 Events budget

All advertising from 10400 — 5940 - spent $26, 425






MARKETING AND OUTREACH DEPT.

Goal 2: Continue needs analysis of all marketing and
outreach activities in 2009/10 by conducting local
research to determine audience perception of current
marketing practices and product offerings. Create a long
term (3 year) marketing plan that is data driven we must
determine the current needs of our target market(s), how
well our current instructional offerings are meeting those
needs and how well our current student services
processes are serving our clients.

Obijective 2.2 Conduct an outreach/marketing survey of
current fulltime students and attendees at the Day in the
Mountains event by 6/1/10, achieving a sample size of
no less than 25% of the population.

Objective 2.3 Conduct an outreach/marketing survey of
current part time students by 6/1/10, achieving a sample
size of no less than 25% of the population.

Objective 2.4 Conduct at least three focus groups with
current students, using the data gathered from the survey
to generate research questions, by 9/01/10.

Obijective 2.5 Conduct at least three focus groups with
community members using the data gathered from the
survey to generate research questions, by 9/01/09.

Connection to other plans:
Student Services Plan, SEM process, Strategic Plan,
Marketing Plan.

Summary of Progress:
Partially Completed: Focus groups and surveys
completed, IR not hired until Spring 2010, objective will

be implemented in SY 10/11. Goals and activities to be
modified with IR’s help for SY 2010/11.

Completed May 1: Sample size under 25%

Not completed in 2010. 2009 data still available and
valid.

Completed May 2008, 2009 and 2010.

Completed: Community Forums to take place of focus
groups, currently ongoing.

Resources/Budget Used:
Staff time Budgets: 10400 and 30125






MARKETING AND OUTREACH DEPT.

Goal 3: Conduct regional research to determine the
needs of our target market(s) in the near future, how our
competitors’ offerings are meetings those needs, and
what might be the best fit between our target
markets/audiences and new instructional products.

Obijective 3.1 Conduct review of regional data including
the ES, economic forecasts, Workforce Development
research and areas of projected job growth by 10/30/09.

Objective 3.2 Conduct review of competitors enrollment
growth by program, with special attention to regional
competition; Lassen, COS, TMCC, Butte and Shasta.
Complete by 6/30/2010.

Objective 3.3  Collaborate with President Taylor and
local business community to host local meetings and
forums, by 12/15/09.

Objective 3.4 Analyze, compile and publish data from
the above (Goal 3) activities no later than 12/31/09.

Connection to other plans:
Student Services Plan, SEM process, Strategic Plan,
Marketing Plan.

Summary of Progress:

Partially Completed - Ongoing. The MOD used the
environmental scan data and data collected 08/09 to
prepare 09/10 Marketing Plan and to adjust target
markets and audiences.

Not completed — in progress: IR not hired until Spring
2010, objective will be carried over in SY 10/11 or will
be modified with input from IR.

Completed Fall 2009: Community forums conducted in
all 4 Plumas County cities plus one community leader
forum held in Quincy.

Completed Fall 2009: Data gathered in community
forums, from students and from staff compiled by Vision
Committee and analyzed, results summarized for
Strategic Plan committee.

Resources/Budget Used:
Staff time Budgets: 10400 and 30125
30125 - 5905 Events budget for forums






MARKETING AND OUTREACH DEPT.

Goal 4: Monitor all current practices to determine the
success of existing marketing efforts by using collected
data to determine which are successful and which need
to be modified.

Objective 4.1 Add a section to all forms of online
inquiry to determine how prospective students first heard
of FRC. 1/31/10.

Objective 4.2 Implement the Banner Outreach and
Recruitment system in order to increase data gathering
capabilities. 8/01/09

Objective 4.3  Collaborate with the IR to establish
success rates and ROI for all existing forms of marketing
activities.  8/01/2010

Connection to other plans:
Student Services Plan, SEM process, Marketing Plan.

Summary of Progress:

Completed

All online forms were redone during 08/09 to include
this information and to insure all are consistent.
Reviewed and updated 09/10.

In Progress — Ongoing — Requests were made to meet
with the A&R person assigned to this task during the
summer, we were unable to find times when we could
all get together. Met once and attended 1 Banner
training, still have not had the training and skills needed
to implement. The MOD plans to continue attempts to
implement in 2010/11.

Partially Completed/Ongoing 09/10 — With the lack of
an IR until spring there was not anyone available to help
with data gathering. The Cision Point software contract
allowed us to closely monitor all press coverage during
09/10, including TV and radio, and provided comparable
ad value figures for those that ran. However the small
local papers and stations are not included which limited
the usefulness of the data. Will continue to monitor with
help of IR as it becomes available.

Resources/Budget Used:
Staff time Budgets: 10400 and 30125






MARKETING AND OUTREACH DEPT.

Goal 5: Update all forms of electronic outreach
currently used by FRC and establish targets for future
use of the web, internet, email and other electronic
devices.

Objective 5.1 — website update

5.1.1 Conduct an audit of the FRC website to assess
functionality and content.

5.1.2 In collaboration with the webmaster conduct a
Content Managers training to empower CM’s to better
update content. 5/30/10

5.1.3 Contract with an outside agency to conduct a
review of the website and provide recommendations for
improvement. 6/15/10

5.1.4 Implement the recommendations for improvement.
6/30/2010

Objective 5.2 — increase overall FRC presence on the
web.

5.2.1 Maintain FRC presence on MySpace, FaceBook
and Twitter. 6/30/10.

5.2.2 Create an FRC U-Tube space and post at least 3
videos 8/30/09

5.1.3 Contract with Hobson’s, Zinch.com, or similar
company to provide a targeted web presence on school
search websites. Update free profiles on Hobsons,
Peterson’s, College Bound, College Board, etc.

5.1.4 Work with webmaster to maximize Google
searches.

Connection to other plans:
Student Services Plan, SEM process, Marketing
Plan, Strategic Plan.

Summary of Progress:

Continuing — Audit conducted summer 09, continuing
work to update and eliminate incorrect and out of date
material.

Modified - Placed on hold pending decisions regarding
Luminis and/or other student portal. Webmaster
currently working on new CMS system to replace
Contribute, Luminis not being implemented.

Modified - Consulted with multiple vendors, proved to
be beyond our financial means at this time.

See above.

Continuing 6/30/10

Completed FaceBook only with pages/networks/groups
established for Alumni, students and visitors. MOD
maintains and adds content as able. Have also instituted
student blogs connected to website with 3 paid bloggers
contributing. Unable to implement My Space pages
due to institutional blocking of site.

Web space created, asked for video submissions, none
received to date.

Completed: College Bound and College Board 6/30 —
Number of web inquiries has increased dramatically in
SY 09/10. Update all free search sites pending annual

IPEDS cycle.

Ongoing, web visits have increased dramatically, per
monthly metrics.

Resources/Budget Used:
Staff time Budgets: 10400 and 30125
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The above goals and objectives are from the Marketing and Outreach plan for 09/10, not included are
numerous tasks which do not specifically fall within the scope of the plan, including:

New Student Orientation Fall 2009, approximately 200 students, reorganized process and workshop structure for fall
20009.

Formed Communications Committee to review policies related to internal and external communications. Drafted
new internal and external communications policies, created master calendar and posted to website.

Coordinated the Campus College and Career Fair, with help from ETS/Upward Bound/ CTE staff. Instituted new
model, fair held on campus during the day in partnership with PUSD. All PUSD 11" and 12" grade students bussed
to FRC. Workshops, campus tours and college fair combined. Highly successful model and event, will continue.
Vision Exercise Data gathering and community forum, formed committee to compile data gathered from the vision
exercise in spring 2009, worked through fall to compile and analyze data from vision exercise, community forums,
and student surveys. Reports submitted to Strategic Planning spring 2010.

With the help of Scott Koeller conducted 99 campus tours.

Administrative duties and community collaboration as needed, served on CRAC Committee for the fitness center.

Delivery and display of schedules throughout the county, established new distribution system for class schedules to
reduce cost of distribution.

Coordinated 40™ Anniversary activities, including series of articles on the history of the college, alumni events for
homecoming, and created alumni database. Established Alumni Face Book page.

Scheduled and coordinated visit to campus by Portola High 10" grade class, May 2010.





MARKETING AND OUTREACH DEPT.

CURRENT YEAR PROGRESS AND OBJECTIVES

What objectives and tasks will you take on for this year? (You may continue objectives from the
prior year.) Will your allocated resources be sufficient given your objectives?

Objective 1:

Objective 1.1: Attend at least 30 College Fairs in
Northern California and Nevada during SY 09/10.

Objective 1.2: Deliver at least 60 classroom/career fair
presentations to high school students in Northern
California and Nevada during SY 09/10, including at
least 3 presentations to every high school in Plumas and
Sierra counties within that time.

Objective 1.3: Continue to wuse the current
communications plan and flowchart to administer
mailings until the implementation of the Banner
recruiting system during SY 09/10. Develop a plan for
the use of the Banner recruiting tools during the summer
of 2009 and implement for SY 09/10.

Objective 1.4 (NEW) Continue to coordinate College
and Career Fair with the help of CDE/ETS/UB staff,
provide opportunities for

Objective 1.6: Continue to use local newspaper/radio
advertising and press releases to foster community
relations and marketing of the college during SY 10/11,
increasing the regional focus. Publish at least 45 press
releases in 2010/11, at least 15 of those will be in
publications outside of Plumas County.

Connection to other plans:
Student Services Plan, SEM process, Marketing
Plan, Strategic Plan.

Action Plan — Implemented by Marketing and
Outreach Director (MOD)

In Progress — Have reduced target number due to cash
flow issues caused by delay in state budget.

In Progress — Have reduced target number due to cash
flow issues caused by delay in state budget.

NEW - Have established a schedule of regular monthly
visits to all PUSD high schools, visits begun in October
— include campus tours for all 10" grade students.

In Progress — Working with CSSO to establish a plan
for implementation of Banner Recruitment module.
Currently using 09/10 mailing protocol.

For 10/11 we have so far entered 981 new Information
Requests through web inquiries or requests gathered at
college fairs and in classrooms.

Completed: College fair held 9/21/10.

In Progress — Have submitted 17 press releases to local
newspapers and radio stations to date. Have also
submitted articles regionally (all newspapers/radio Bay
area north and No. Nevada) regarding new soccer and
track/field coached, programs Journal, submitted press
releases to newspaper, radio and TV stations regionally.

Resources/Budget Needed:

Staff time Budgets: 10400 and 30125.

Mailing costs.

Travel costs for 09/10 from 30125 -5100 budgeted for
$9,160, actually spent $6,890. Currently funded for
$9,160 for 10/11 — hoping to use all of that amount.
Advertising budget for 10/11 = $26,647 — this pays for
printing costs of schedules, catalogs and marketing
materials. Costs are rising annually.






MARKETING AND OUTREACH DEPT.

Goal 2: Implement a needs analysis of all marketing
and outreach activities in 2009 by conducting local
research to determine audience perception of current
marketing practices and product offerings. Create a long
term (3 year) marketing plan that is data driven we must
determine the current needs of our target market(s), how
well our current instructional offerings are meeting those
needs and how well our current student services
processes are serving our clients.

Obijective 2.2 Conduct an outreach/marketing survey of
current fulltime students and attendees at the Day in the
Mountains event by 6/1/11, achieving a sample size of
no less than 25% of the population.

Objective 2.3 Conduct an outreach/marketing survey of
current part time students by 6/1/11, achieving a sample
size of no less than 25% of the population.

Obijective 2.4 Conduct at least three focus groups with
current students, using the data gathered from the survey
to generate research questions, by 6/01/11.

Obijective 2.5 Conduct at least three focus groups with
community members using the data gathered from the
survey to generate research questions, by 6/01/11.

Connection to other plans:
Student Services Plan, SEM process, Marketing
Plan, Strategic Plan.

Action Plan - Implemented by MOD

Much of this work has been tied to the Vision Exercise

and community forums, as they are related. This led to

the objectives being more than met in some areas, data

analysis was completed spring 2010. It is the intent of
the MOD to use this data to complete, along with a new
Vision Statement, a multi-year marketing plan.

Completed for 09/10, with smaller than hoped sample
size, will be repeated 10/11 using new methods to
increase sample size.

Not completed for 09/10 will be done 10/11.

Completed for 09/10 will be repeated 10/11.

Completed in 09/10, currently planning to conduct
community forums in late fall/early spring 10/11.

Resources/Budget Needed:

Staff time Budgets: 10400 and 30125.

Events budget 10400 — 5905 costs for luncheon and
other forum related expenses.
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Goal 3: Conduct regional research to determine the
needs of our target market(s) in the near future, how our
competitors’ offerings are meetings those needs, and
what might be the best fit between our target
markets/audiences and new instructional products.

Objective 3.1 Conduct review of regional data including
the ES, economic forecasts, Workforce Development
research and areas of projected job growth by 6/30/11.

Obijective 3.2 Conduct review of competitors enrollment
growth by program, with special attention to regional
competition; Lassen, COS, TMCC, Butte and Shasta.
Complete by 6/30/2011.

Objective 3.3  Collaborate with President Taylor and
local business community to host local meetings and
forums, by 5/15/11.

Obijective 3.4 Analyze, compile and publish data from
the above (Goal 3) activities no later than 6/30/11.

Connection to other plans:
Student Services Plan, SEM process, Marketing
Plan, Strategic Plan.

Action Plan - Implemented by MOD:

In Progress — ongoing. With help of IR intend to
analyze potential areas of growth for the future.

Ongoing. This year we hope to compare our success at
attracting regional students to other regional colleges,
with help of IR, will depend on his input and
availability.

In Progress — ongoing.

In Progress — ongoing.

Resources/Budget Needed:
Primarily staff time Budgets: 10400 and 30125..

Goal 4: Monitor all current practices to determine the
success of existing marketing efforts by using collected
data to determine which are successful and which need
to be modified.

Objective 4.2 Implement the Banner Outreach and
Recruitment system in order to increase data gathering
capabilities.

Objective 4.3  Collaborate with the IR to compare to
establish success rates and ROI for all existing forms of
marketing activities. 7/01/2011

Connection to other plans:
Student Services Plan, SEM process, Marketing
Plan, Strategic Plan.

Action Plan — Implemented by MOD

In progress Working with CSSO to establish a protocol.

In progress — Held until IR was hired, waiting for
access to IR time to design protocol.

Resources/Budget Needed:

Primarily staff time Budgets: 10400 and 30125.
Expert assistance in developing research protocol and
formula.
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Goal 5: Maintain all forms of electronic outreach
currently used by FRC and establish targets for future
use of the web, internet, email and other electronic
devices.

Objective 5.1 — website update

5.1.1 In collaboration with the webmaster implement a
new CMS system to replace Contribute 6/30/11

Objective 5.2 — increase overall FRC presence on the
web.

5.2.1  Establish an FRC presence on MySpace,
Facebook and Twitter. 7/30/09.

5.1.3 Contract with Hobson’s, Zinch.com, or similar
company to provide a targeted web presence on school
search websites. Update free profiles on Hobsons,
Peterson’s, College Bound, College Board, etc. 12/01/10
(College Bound and College Board completed)

5.1.4 Work with webmaster to maximize Google
searches. . 7/01/2009

Connection to other plans:
Student Services Plan, SEM process, Marketing
Plan, Strategic Plan.

Action Plan Implemented by MOD

Ongoing

Dependent on Webmaster’s ability to complete needed
templates and updates.

Continuing Facebook pages/networks/groups
established for Alumni, students and visitors. Have also
instituted student blogs that are connected to website.
Increase presence of FRC bloggers on website, employ
student worker to maintain FB pages and posts

Continuing

Ongoing, web visits have continued to increase, since
July 2010 we have logged 198,349 visits to our websites,
an average of 49,587 per month, per WebStats metrics
reports.

Resources/Budget Needed:

Primarily staff time Budgets: 10400 and 30125.
Contract with Julzgraphics 10400 5050 is used to help
with design and graphic on occasion.
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The above goals and objectives are from the Marketing and Outreach plan for 09/10, not included are
numerous tasks which do not specifically fall within the scope of the plan that will be included in the MOD’s

scope of work for SY 10/11, including:

Activity 1: New Student Orientation Fall 2010.

Activity 2: Continue Communications Committee to
review policies related to internal and external
communications.

Activity 3: Coordinated Campus College and Career
Fair, with help from ETS/Upward Bound/ CTE staff.
Instituted new model, fair held on campus during the
day in partnership with PUSD

Activity 4: Vision Exercise Data gathering and
community forum, formed committee to compile data
gathered from the vision exercise in spring 2009, worked
through fall to compile and analyze data from vision
exercise, community forums, and student surveys.
Reports submitted to Strategic Planning spring 2010.

Activity 5: With the help of Scott Koeller conducted 99
campus tours.

Activity 6: Administrative duties and community
collaboration as needed, served on CRAC Committee
for the fitness center.

Activity 7: Maintain delivery and display of schedules
throughout the county, monitor new distribution system
for effectiveness.

Activity 8: Schedule and implement visit to campus by
ALL PUSD 10" grade classes, May 2011

Connection to other plans:
Student Services Plan, SEM process, Marketing Plan,
Strategic Plan.

Action Plan - Implemented by MOD

Completed for 2010, followed existing protocols
established in 20009.

Continue to meet monthly to draft internal and external
communications policies as needed, review website,
marketing and other communications activities.

Continue to partnerships in order to bring all PUSD 11"
and 12" grade students to FRC for event. Workshops,
campus tours and college fair combined.

Continuing — Plan to advertise and conduct community
forums between Nov. and Jan. with primary focus on
vision statement review.

Continuing — working with the webmaster to implement
web based tour request forms. Intent to limit tours to
certain hours, 4 days per week in order to consolidate
more families — due to increase numbers.

Ongoing

Ongoing

Ongoing — Scheduling completed for CHS and PHS.

Resources/Budget Needed:

Primarily staff time Budgets: 10400 and 30125.

10400 and 30125 - 5905 events budgets used to help
with activities 1,3,4 and 8. 10400 — 5100 travel used for
activity 7.
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BUDGET CHANGE REQUESTS FOR NEXT YEAR

Please see the attached proposed budget for FY 2011. I am requesting a small amount of additional
funds next year due increased costs and the fact that travel has been greatly reduced each of the past
two years, meaning that we haven’t been able to adequately maintain the brand. Increased
recruitment or advertising are needed to maintain brand recognition.

Budget Request(s): Rationale ( include connection to other plans):
Amount Account Code

This is listed as ‘Publishing” but also must cover
costs for all advertising for the college, despite
reducing the number of schedules and catalogs
printed in each of the past two years the MOD
has had to transfer money to this line item in
order to meet expenses. As the school grows
publishing costs have grown as well, this figure
represents a 10% increase over last year.

$32,600 10400-5940

Although the recruiting budget has been
budgeted in the $9,000 range each of the past
two years we neatly that much has actually been
used in an effort to save money and avoid cash
$9,618 30125 - 5100 flow issues. This has made it very difficult to
maintain the level of recruiting needed to fully
maintain our brand with high schools in the
region, therefore the request for this 5% increase
over the current budget.

All other line items are to remain the same as
attached budget.

SUMMARY UPDATE FROM COMPREHENSIVE PROGRAM REVIEW
Current status of the Program/Depart/Service Area.

FRC is a unique situation with regards to marketing and outreach. The vast majority of our FT
students must be attracted to us from outside of our market area, unlike most community colleges
that draw form their service area. Funding from the state does not take this into account and the
college has continually struggled to maintain enrollment with limited resources. FRC is at a
disadvantage in this regard and it is difficult to reach new markets with limited resources, especially
when competing with other institutions. For example, Univ. of Phoenix, the county’s fastest
growing institution, spends roughly 25% of total revenue on marketing and outreach, FRC spends
less than half of 1% on those activities.

Currently the department is operating ay minimum levels of staffing and funding. Given the current
fiscal crisis that is expected to continue in the near term. For the short term that is sustainable,
although increased printing costs will cut even more deeply into budgets and will ultimately effect
the departments ability to recruit, advertise and create new materials if resources remain flat. A
small increase in 2011 would seem to be a prudent move towards future sustainability.

Significant issues and/or changes that have occutred since the last comprehensive review.

| The biggest change was been the loss of the CSSO who was instrumental in creating this
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Department and steering its activities. The Interim CSSO has been extremely supportive and in
many ways may understand the institution’s marketing needs better than her predecessor, however
the changes in leadership in student services has an effect on functionality within departments and at
times shifted focus. Last year the MOD spent a lot of time on projects that were not included in
outreach planning and that could have been done by other depts., such as Cash For College and the
40™ Anniversary celebration.

The limit to Good Neighbor was a major change in the way we recruit. Although we are currently
drawing large numbers of FT students, as the economy levels out this change will force us to open
up new markets to replace the loss of Nevada students.

Because of the economy the emphasis of the department to achieve growth remains in question.
We have achieved great growth in FTES in the past two years, unfortunately the changes in state
funding formulas have meant that we are not being paid for those increases so that instead of
helping us fiscally, as expected, they may very well be hurting us. The college needs to develop a
strategic enrollment management plan right away to inform future marketing and outreach efforts.

Significant changes expected during the upcoming year.

Last year we began a process of collaborative planning with the 4 PUSD high schools. This has led
to the scheduling of monthly visits and presentations by Outreach staff at each of the 4 schools.
This collaboration is leading to increased partnerships with the local school district, which hopefully
increases the enrollment of local area students and leads to collaboration in program development.

The MOD intends to institute an Outreach website to use for scheduling tours, connecting with the
public and for helping FRC use the newly developed communications policies and tools with
interacting with the media.

The MOD intends to see that the Banner recruitment module is implemented this SY, in order to
ensure that it is in place and running BEFORE the next catalog cycle comes around.

Other than that, it is too soon to tell, if there are significant changes to the department they will
come as the result of the SEM plan and other ongoing planning processes.
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2011-2012 BUDGET PROPOSAL

RESPONSIBILITY:

FUND CODE:

ORGANIZATION CODE:

FEATHER RIVER COMMUNITY COLLEGE DISTRICT

ACCOUNT ACCOUNT TITLE
(Please provide specific detail supporting Proposed Budget Request.)

CODE

Strategic Planning
Goals & Objectives

4320
4325
5020
5050
5055
5100

Subscritions and Periodicals
Non-Instructional Supplies
Dues and Memberships
Consultants and Contracts

Online Contract Service (Cision Point Media Software)

Employee Travel Expenses
Events and Programs
Publishing Services

Strat Plan 3.3.1, 3.2.1

Policy Area
(If Applicable)

Strat Plan 3.3.1
Strat Plan 3.3.1
Strat Plan 3.3.1
Strat Plan 3.3.1
Strat Plan 3.3.1
Strat Plan 3.3.1

Strat Plan 3.3.1

SUPERINTENDENT/PRESIDENT

1100 GENERAL - UNRESTRICTED
10400 Public Information

2009-10
ENDING 2009- 10
BUDGET ACTUAL

$ 125 $ 125

1128 539
146 146
191 8450
0 3400
1684.16 5001
723.49 3001.51
221.89 26425.11

Strategic Planning Goals & Objectives 2008 - 2011

Policy Area 1: Effectiveness of Instruction/Student Development
Policy Area 2: Sustainability/Economic Stability
Policy Area 3: Enrollment Management

$

2010-11 2011-12
ADJUSTED PROPOSED
FINAL BUDGET
BUDGET REQUEST
125 $ 125
1,667 1667
146 150
8450 8450
3400 3400
5001 5000
3725 3725
26647 32600

Policy Area 4: Decision-Making and Communication
Policy Area 5: Campus Environment

Policy Area 6: Facilities
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FEATHER RIVER COMMUNITY COLLEGE DISTRICT

ACCOUNT ACCOUNT TITLE

CODE (Please provide specific detail supporting Proposed Budget Request.)
4325 Non-Instructional Supplies

5020 Dues and Memberships

5070 Facilities Leases and Rentals

5076 Maintenance Contracts

5100 Employee Travel Expenses

5905 Events and Programs

2011-2012 BUDGET PROPOSAL

RESPONSIBILITY:

FUND CODE:

ORGANIZATION CODE:

Strategic Planning
Goals & Objectives
Policy Area

(If Applicable)

Strat Plan 3.3.1
Strat Plan 3.3.1
Strat Plan 3.3.1
Strat Plan 3.3.1
Strat Plan 3.3.1
Strat Plan 3.3.1, 3.2.1

Policy Area 1: Effectiveness of Instruction/Student Development

Policy Area 2: Sustainability/Economic Stability
Policy Area 3: Enrollment Management

SUPERINTENDENT/PRESIDENT

1100 GENERAL - UNRESTRICTED
30125 Recruitment

2009-10
ENDING
BUDGET

1128
245
352.52
345
2269.95
304.3

2010-11 2011-12

ADJUSTED PROPOSED

2009- 10 FINAL BUDGET
ACTUAL BUDGET REQUEST
539 1,667 1667

575 575 575
2996 2996 2996
345 345 345
9160 9160 9600
733 733 733

Policy Area 4: Decision-Making and Communication
Policy Area 5: Campus Environment

Policy Area 6: Facilities






i Y ANNUAL PROGRAM REVIEW
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NAME OF PROGRAM/DEPARTMENT /SERVICE AREA: MATRICULATION SERVICES

NAME OF PERSON SUBMITTING THIS REVIEW: LisaKely
DATE OF SUBMISSION: 10/15/10

MANAGEMENT AREA (check one): [ | Administrative Services
[ ] Instruction
X] Student Services

ASSESSMENT OF PAST PROGRESS
Describe your progress on your previous year’s objectives:

Objective 1: Action Plan (include who is responsible):
Develop an evaluation plan for the Matriculation ~ Gathered and analyzed data that supports the
process. Matriculation Plan via SEM committee work
Connection to other plans: Resources/Budget Needed:

Matriculation Plan Staff time, assistance of IR group

Strategic Plan — Policy Area 4

Objective 2: Action Plan (include who is responsible):
Continue implementation of Banner Student ®  Acquired training on additional functionality
Module as it relates to admissions, registration, of forms and functions related to
advising/counseling, and follow up processes. matriculation processes.

® Trained staff on the forms that apply to
matriculation processes and state reporting.
= Continued to enter matriculation data into
Banner in an effort to determine best
practices and use of data. No real
improvement on data entry.
Connection to other plans: Resources/Budget Needed:
Strategic Plan — Policy Area 4 Staff time
Matriculation Plan

Objective 3: Action Plan (include who is responsible):
Improve advising/counseling to enhance = Standardized advising processes using Banner;
students’ abilities to complete their educational completed Banner training as it pertains to
goals and continue implementation of advising academic advising.

and counseling model with faculty involvement. ® Trained TRIO academic advisors.

® Brought interested faculty on board with
academic advising.
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Connection to other plans:
Strategic Plan — Policy Areas 1, 6
Matriculation Plan

Resources/Budget Needed:
Advising/Counseling Staff time; Matriculation
Director guidance

Objective 4:

Continue to improve follow up activities to
increase student retention and educational
SUCCeSS.

Connection to other plans:
Strategic Plan — Policy Areas 3, 5
Matriculation Plan

Action Plan (include who is responsible):
®  Continued to provide funding for a part-
time, temporary position in student
activities with emphasis on coordinating and
overseeing retention activities.
Implemented SOAR program (student
orientation and activities for retention)
= Continued to advocate for full-time position
to address Early Alert coordination needs in
addition to retention activities.
* Investigating the concept of Eligibility
specialist to facilitate advising functions.
Resources/Budget Needed:
Due to budget cuts, allow up to $500 to help
fund retention activities.
$8,100 (salary/fringes) for part-time position

Objective 5:
Continue to improve new student orientation to
increase student success.

Connection to other plans:
Strategic Plan — Policy Area 1
Matriculation Plan

Action Plan (include who is responsible):
Maintained existing orientation structure and
included the following improvements:
= Updated online orientation module to align
with Banner self-service processes.

® Enhanced student engagement by providing
the Student Handbook i print as well as with
links to the documents on the FRC website.

® Provided training for online registration
processes and accessing student academic
records in orientation, day in the mountains,
ag day and through collateral and website
documentation as well as including instruction
in the handbook.

Resources/Budget Needed:

Orientation costs totaled $15, 184 in 08-09. Due

to budget cuts, allow up to $4,000 to spend this

year.

Objective 6:

Develop a plan for providing comprehensive
matriculation setvices to students in the
Incarcerated Student Program (ISP)

Action Plan (include who is responsible):
= Conduct an assessment of needs for
admissions, assessment, registration,
advising, and follow up services for ISP
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Connection to other plans:

students. — This was achieved at great
expense to the relationship between A&R
and ISP. However, once there was some
turnover, relationships were repaired
through enhanced communication and
significant progress made. Processes were
refined and guidelines were established for
registering students and recording grades.

Resources/Budget Needed:

Staff time; possibly establish an ad hoc

committee.

CURRENT YEAR PROGRESS AND OBJECTIVES

What objectives and tasks will you take on for this year? (You may continue objectives from the
: J _ y yeats y : J
prior year.) Will your allocated resources be sufficient given your objectives?

Objective 1:
Develop an evaluation plan for the
Matriculation process

Connection to other plans:
Matriculation Plan
Strategic Plan — Policy Area 4

Action Plan (include who is responsible):
Gather and analyze data that supports 2010-11
standards to validate the Matriculation Plan

Resources/Budget Needed:
Staff time

Objective 2:
Analyze retention activities for effectiveness
through data collection and SEM process

Action Plan (include who is responsible):
Identify the Matriculation model components
and appropriate metrics to be studied in order to
guide improvement.

Connection to other plans:
Matriculation Plan
Strategic Plan — 2.2.3

Resources/Budget Needed:
Staff time, assistance of SEM Committee

Objective 3:

Evaluate expenditures in Matriculation budget to
demonstrate effectiveness of the plan in terms of
fiscal management.

Action Plan (include who is responsible):
Study the budget and align expenditures with
retention data.

Connection to other plans:
Matriculation Plan
Strategic Plan — 3.2.4

Resources/Budget Needed:
Staff time

Objective 4:
Develop retention and persistence
metric/dashboard for success.

Action Plan (include who is responsible):
Identify key performance indicators and design
dashboard for use by student service
areas/programs.

Connection to other plans:
Matriculation Plan
Strategic Plan — 2.2.3

Resources/Budget Needed:
Staff time, assistance of IR

Objective 5:
Hire full time Activities Coordinator.

Action Plan (include who is responsible):
Justify position through data and allocate the
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budget for the full time position.

Matriculation Plan
Strategic Plan — 3.1.3

Connection to other plans:

Resources/Budget Needed:
$34,000 422,000 estimated fringes

Objective 6:
Continue work of SOAR

Action Plan (include who is responsible):
Develop monthly activities, comprehensive
student calendar and evaluate success of
activities through participation rates and impact
on persistence and retention.

Matriculation Plan
Strategic Plan — 3.1.1

Connection to other plans:

Resources/Budget Needed:
Staff time, assistance of ASFRC Advisor

Objective 7:
Implement e-Tran

Train Admissions Staff in the policy and
procedure of using e-tran to bring in transcripts
and push them out through a web portal.

Matriculation Plan
Strategic Plan — 2.2.3

Connection to other plans:

Resources/Budget Needed:
$5,000/yr

BUDGET CHANGE REQUESTS FOR NEXT YEAR

Please provide rationale for budget changes (attach budget request sheets for entire annual budget).

Budget Request(s):
Amount

Account Code

Rationale ( include connection to other plans):

** A ccounted for in

Hire ASFRC Advisor to 1 FTE; Step 12/A - 10
month. ($7.500 in Matriculation budget;

“New Staffing” budget 2120 additional cost will be requested in Student
Affairs budget)
$22,000 3000 Fringe Benefits for ASFRC Advisor (estimate)

requested in Student Affairs budget

SUMMARY UPDATE FROM COMPREHENSIVE PROGRAM REVIEW

Based on data provided:

1. Desctibe the current status of the Program/Depart/Setvice Area.

indicators.

There 1s little comprehensive understanding of the Matriculation Plan due to broad application of
budget and funding a range of activities. Consequently, the evaluation of matriculation has not
focused on retention and persistence. SEM has incorporated many of the key performance

2. Explain significant issues and/or changes that have occutred since the last comprehensive

review.

| Broad application of budget.
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3. Briefly explain significant changes expected during the upcoming year.

e Budget cuts, possibly resulting in staff cuts.

e Addition of new student learning center creating more office space.

¢ Due to cuts in Matriculation budget, required services will be provided through the Student
Affairs budget.

APPENDIX

Attach supporting documents as appropriate. Please see Instructions for examples of supporting
documents per Management Area.
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FEATHER RIVER COMMUNITY COLLEGE DISTRICT

ACCOUNT ACCOUNT TITLE

CODE (Please provide specific detail supporting Proposed Budget Request.)

1240 Larry Holcomb, portion of 09-10 salary, flexible spending

1315 Eric Small to teach an additional College Success Class

2125 ASFRC Advisors; limited hrly assistance in A/R for busy times

2335 Student Employment, A/R, Career & Counseling Center

2420 Student employment, LC tutors

3000 Payroll Fringes

4325 Supplies that support Matric Plan (Orientation, computer supplies, student activities
5020 ACCRAO membership

Contracts with DISCOVER, Direct TV, Cl Solutions(ID Card System), Sungard (SIG

5050 training) and e-Transcript (10-11)

5055 COMEVO contract for online orientation

5100 Conference & Workshops - Dean, Academic Advisors, Registrar,

5101 Student Travel for Transfer Field Trips to local Universities

5108 Web Training that supports Matriculation Plan

5905 Day in Mountains and New Student Orientation; other student retention activities
5940 Publish Student Handbook and Day Planner, share with general funds

5945 Purchase online tests for ACCUPLACER

2011-2012 BUDGET PROPOSAL

RESPONSIBILITY:

FUND CODE:
ORGANIZATION CODE:

Strategic Planning
Goals & Objectives
Policy Area

(If Applicable)

3.15
3.15
3.15

3.14

345
333
3.14
333
333

222
222
222

INTERIM ASSO. DEAN OF STUDENT SERVICES

wvr W nnun wr \n wv»nunmnunvon e

wr n

1200 GENERAL - RESTRICTED
30120 MATRICULATION

2010-11 2011-12
2009-10 ADJUSTED PROPOSED
ENDING 2009-10 FINAL BUDGET
BUDGET ACTUAL BUDGET REQUEST
4,100.00 $ 4,099.80 $ - $ -
1,000.00 $ 999.88 S - S -
8,200.00 $ 6,34496 $ 8,850.00 S 8,850.00
7,392.00 $ 593700 $ 7,70000 $ 7,700.00
4,958.00 $ 4,958.00 $ - S -
2,263.00 $ 1,336.65 $ 1,895.00 $ 1,895.00
3,000.00 $ 2,596.68 S 3,000.00 $ 3,000.00
8.00 $ - S 415.00 $ 415.00
5015.00 $ 2,42827 $ 6,240.00 $ 6,240.00
680.00 S 679.43 S - S -
2,194.00 $ 896.52 $ 1,00000 S 1,000.00
1,200.00 $ 279.40 $ 1,00000 S 1,000.00
495.00 $ 495.00 $ - S -
3,000.00 $ 2,295.10 $ 3,000.00 $ 3,000.00
- S - S 500.00 $ 500.00
2,720.00 $ 1,400.00 $ 3,400.00 $  3,400.00
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ANNUAL PROGRAM REVIEW

NAME OF PROGRAM/DEPARTMENT /SERVICE AREA: STUDENT EMPLOYMENT

NAME OF PERSON SUBMITTING THIS REVIEW: Connie Litz, Jodi Beynon, LisaKelly

DATE OF SUBMISSION: 10/15/10

MANAGEMENT AREA (check one):

[ ] Administrative Services

[ ] Instruction
X] Student Services

ASSESSMENT OF PAST PROGRESS

Describe your progress on your previous year’s objectives:

Objective 1:

Fund requested student employment hours
for college departments to help increase the
college’s persistence rate for students.
(Student employment results in an 85%
retention rate for students who have campus
based employment at FRC.)

Connection to other plans:
Strategic Plan — Goal 2.2,2.3,3.1

Summary of Progress:

Requests for student employment hours in
2009/10 equaled $361,636 (44,318 hrs of
work*). Student employment hours were
allotted to meet available funding of $308,045
(37,751 hrs of work*). Some departments spent
over their allotted hours (see actual expenditures
below).

*Based on §8.16/ br (reflecting salary and fringe).
Resources/Budget Used:

Actual expenditure of student employment
totaled $305,923 (37,491 hts of work).

$ 102,778 — Student Affairs General Fund

$ 16,289 — FRFR

$ 14,896 - FRRH

$ 18,100— Matriculation (includes Carryover)
$9,987 - EOPS

$ 24,770 — Federal Work Study

$ 60,850 — CalWORKS (includes Supplemental)
$ 11,103 - Off-Campus CalWORKSs Partners

$ 29,693 — Food Services

$7,018 - ISP

$ 2,560 — Business Services

$ 6,112 — Fish Hatchery

$ 1,767 — Learning Center Construction Project
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Objective 2:

Establish a student pay scale that enables
students to earn sufficient salary to support
themselves and stay in school. Include
guidelines for salary increases within the pay
scale.

Connection to other plans:

Strategic Plan — Goal 2.2,2.3,3.1

Summary of Progress:

Due to the budget crisis, no progress was made.
All student employees continue to be paid at
minimum wage ($8.00/ht).

Resources/Budget Used:
None

Objective 3:

Train student employee supetvisors as to
their role as a supervisor, the requirements
of student employees, resources available to
them online, and accountability for their
allotment of student work hours
Connection to other plans:

Strategic Plan — Goal 2.2,2.3,3.1

Summary of Progress:

Mandatory meetings were attended by 2/3 of the
supervisors. As a result all job descriptions wete
brought mto compliance with Federal Work
Study Regulations. Tracking spread sheets were
reviewed resulting in less hours violations.
Resources/Budget Used:

Staff time.

Objective 4:

Revise the request form for student work
hours to ensure that college needs are being
met and to alien with new planning
processes and timelines.

Connection to other plans:
Strategic Plan — Goal 2.2,2.3,3.1

Summary of Progress:

The request form was revised to include criteria
established for evaluation of request purposes.
Student Employment Requests were distributed
during the budget development cycle for
inclusion in the Student Affairs budget request.

Resources/Budget Used:
Staff time.

Objective 5:

Ensure the Student Hour Allocation
Committee maintains representation from all
administrative areas and meets as needed.

Connection to other plans:
Strategic Plan — Goal 2.2,2.3,3.1

Summary of Progress: (include who is
responsible):
A committee representing the major
administrative areas on campus (President’s
Office, Instruction, Student Services and
Athletics)met to review all student employment
requests. The committee:
® reviewedPrior year(s) allocations
® reviewed history of allocation usage
= reviewed current requests for hours
® Determineed current year funds to meet
budget allocations.
® Reviewed and responded to appeals on a
planned basis.
Resources/Budget Used:
Staff/Committee time
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Objective 6:
Evaluate the student employment program.

Connection to other plans:
Strategic Plan — Goal 2.2,2.3,3.1

Summary of Progress(include who is
responsible):
Lack of time and staffing resulted in no
progress on this item.
Resources/Budget Used:
Staff time/ CSSO initiate.

CURRENT YEAR PROGRESS AND OBJECTIVES

What objectives and tasks will you take on for this year? (You may continue objectives from the
prior year.) Will your allocated resources be sufficient given your objectives?

Objective 1:

Fund requested student employment hours
for college departments to help increase the
college’s persistence rate for students.
(Student employment results in an 85%
retention rate for students who have campus
based employment at FRC.)

Connection to other plans:

Strategic Plan — Goal 2.2,2.3,3.1

Action Plan (include who is responsible):
Student Employment requests for 2010/11
totaled. $359,754 (44,969 houts). Projected
funds available equaled $237,775 (29,721 hours).
Using the committee process, requests were
funded to projected resources.

Resources/Budget Needed:

$359,754 (44,969 hrs of work) of employment
hours have been requested; $121,979 (15,247 hrs
of work) of student employment requests cannot
be granted.

*Based on §8/ hr

Objective 2:

Ensure the Student Hour Allocation
Committee maintains representation from all
administrative ateas and meets as needed.

Connection to other plans:
Strategic Plan — Areas 1, 5

Action Plan (include who is responsible):
A committee representing the major
administrative areas on campus (President’s
Office, Instruction, Student Services and
Athletics)met to review all student employment
requests. The committee:
= reviewedPrior year(s) allocations
= reviewed history of allocation usage
= reviewed current requests for hours
® Determineed current year funds to meet
budget allocations.
Reviewed and responded to appeals on a
planned basis.
Resources/Budget Needed:
Staff time.
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BUDGET CHANGE REQUESTS FOR NEXT YEAR
Please provide rationale for budget changes (attach budget request sheets for entire annual budget).

Budget Request(s): Rationale (include connection to other plans):
Amount Account Code

The requests for 2011/12 total $307,317 plus
another $6,146 in statutory fringes. Requesting
an additional $35,000 for student employment
$200,000 2335 hours; the unfunded requests for 10 /11 equaled
$121,979; in addition anticipated categorical
program cuts will impact the current funding
level.

$4000 3000 Statutory Fringes

SUMMARY UPDATE FROM COMPREHENSIVE PROGRAM REVIEW
Based on data provided:

1. Desctibe the cutrent status of the Program/Depart/Setvice Area.

Currently 82 students are employed on campus. The requests for student employment hours exceed
the budget allocation and several workload needs on campus are not being met. Supervisors’
accountability for staying within work hour allotments with no consequence continues to be a
concern. The facilitation of the student employment program continues to be come more labor
mntensive as the workload needs increase and budget allocations decrease.

2. Explain significant issues and/or changes that have occutred since the last comprehensive
review.

® The delay in the state budget has resulted in late notification of allocations for all categoricals.
This means that we are still unsure of work study allocations for Matriculation, EOPS and
CalWORK:s.

3. Briefly explain significant changes expected during the upcoming year.

* Increase in requests for student employment hours to meet increased campus needs.
* Increase in students requesting employment
* Decrease in funding.

APPENDIX
Attach supporting documents as appropriate. Please see Instructions for examples of supporting
documents per Management Area.






2011-2012 BUDGET PROPOSAL

Feather
River RESPONSIBILITY: Program Manager -Student Employment
College
FUND CODE: 1100 RESTRICTED - CATEGORICAL
ORGANIZATION CODE: 30140 Student Affairs
FEATHER RIVER COMMUNITY COLLEGE DISTRICT
Strategic Planning 2010-11 2011-12
Goals & Objectives 2009-10 ADJUSTED PROPOSED
ACCOUNT ACCOUNT TITLE Policy Area ENDING 2009-10 FINAL BUDGET
CODE (Please provide specific detail supporting Proposed Budget Request .) (If Applicable) BUDGET ACTUAL BUDGET REQUEST
2335 Student Employees 2 $102,724.00 $103,000.00 $ 165,000 $ 200,000
3000 Statutory Fringes 2 $2,780.00 $2,040.00 $ 2,040 $ 4,000

$105,504.00 $105,040.00 $167,040.00 $204,000.00

Strategic Planning Goals & Objectives 2008 - 2011
Policy Area 1: Effectiveness of Instruction/Student Development Policy Area 4: Decision-Making and Communication
Policy Area 2: Sustainability/Economic Stability Policy Area 5: Campus Environment

Policy Area 3: Enrollment Management Policy Area 6: Facilities
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NAME OF PROGRAM/DEPARTMENT/SERVICE AREA: STUDENT SUPPORT SERVICES/TRIO

NAME OF PERSON SUBMITTING THIS REVIEW: Lori Bergum

DATE OF SUBMISSION: October 15, 2010

MANAGEMENT AREA (check one): [ | Administrative Services
[ ] Instruction
Bl Student Services

ASSESSMENT OF PAST PROGRESS
Describe your progress on your previous year’s objectives:

Objective 1: Summary of Progress:
At the end of each academic year, at least 85% of For 09-10, 96.41% participants were in good
all SSS participants will be in good academic standing.

standing with a GPA of 2.0 on a 4.0 scale.

Connection to other plans: Resources/Budget Used:

Strategic Plan e Resources: SSS staff time (academic and
advising support); Banner; Student Access
software

e Budget: As set by US Department of
Education

Objective 2: Summary of Progress:

Retention/Persistence: Entering SSS cohort For 09-10, 84.43% of participants were

students will be retained in the college (or retained/persisted.

graduate or transfer).

Connection to other plans: Resources/Budget Used:

Strategic Plan e Resources: SSS staff time (academic and
advising support); Banner; Student Access
software; National Student Clearinghouse

e Budget: As set by US Department of
Education
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CURRENT YEAR PROGRESS AND OBJECTIVES
What objectives and tasks will you take on for this year? (You may continue objectives from the prior
year.) Will your allocated resources be sufficient given your objectives?

Obijective 1: Action Plan (include who is responsible):
At the end of each academic year, at least 85% of All SSS Staff

all SSS participants will be in good academic

standing with a GPA of 2.0 on a 4.0 scale.

Connection to other plans: Resources/Budget Needed:
Strategic Plan e Resources: SSS staff time (academic and
SEM Plan advising support); Banner; Student Access
software
e Budget: As set by US Department of
Education
Objective 2: Action Plan (include who is responsible):
Retention/Persistence: Annually, 70% of All SSS Staff

participants will be retained in the college (or
graduate or transfer).

Connection to other plans: Resources/Budget Needed:
Strategic Plan e Resources: SSS staff time (academic and
SEM Plan advising support); Banner; Student Access

software; National Student Clearinghouse

e Budget: As set by US Department of
Education

BUDGET CHANGE REQUESTS FOR NEXT YEAR
Please provide rationale for budget changes (attach budget request sheets for entire annual budget).

Budget Request(s): Rationale ( include connection to other plans):
Amount Account Code

N/A

SUMMARY UPDATE FROM COMPREHENSIVE PROGRAM REVIEW
Based on data provided:

1. Describe the current status of the Program/Depart/Service Area.

The FRC Student Support Services grant was renewed for the 2010-2015 period. The SSS program
is on course towards meeting this year’s objectives; however, several invited students need to go
through the intake process. The program is at full capacity with 167 students. The database updates
for the annual performance report to the U.S. Department of Education are on schedule to meet the
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deadline which is currently undetermined. An external evaluation of the SSS program was performed
in April, 2010 by Lucy Jones of Pinnacle Evaluation, an affiliate of Ramona Munsell and Associates.
The recommendations from Ms. Jones were minimal and have been implemented.

2. Explain significant issues and/or changes that have occurred since the last comprehensive review.

A job analysis occurred in fall 2009 in order to accommodate the director’s vision of services. It was
found that one of the instructional assistants taken on advising job duties as had been necessary to
provide the advising services to the program participants. The 2010-2015 grant reflects staffing
based on that job analysis and is reflected as follows: Program Director (100%); two Advisors (80%
and 100%); and one Learning Center Coordinator (80%). The concept is that the increase in
advising as “high touch” will benefit student retention and persistence towards transfer.

The 2010-2015 grant reflects an other major change from the previous grant. The SSS program will
now provide group student tutoring/mentoring and supplemental instruction (utilizing group
tutoring following the tutor’s attendance in a class to ensure the tutor knows the progression of
course content). The concept is that the communal aspects of group tutoring will provide a support
group or learning community to better serve at-risk students.

3. Briefly explain significant changes expected during the upcoming year.

Continue with the change in vision brought by the new director in June 2009 The vision included an
implementation of: a “high touch” advising model (still needs some work, particularly a advisor
work plan); a pilot “learning community” program for targeted students; and the hiring of student
tutor/mentors (currently math and biology ate covered).

Other ideas to consider to implement are: use of ePortfilios; SSS leadership component; community
service; first and second year advising track; use of multimedia or online services to bolster
workshops; creation of internal evaluations; use of texting and other online media to increase receipt
if program information and participation in program activities; increase relationship building with
Upward Bound and Educational Talent Serach.

Due to changes in facilities, the FRC Library computer lab will become vacant in early 2011 allowing
the SSS program to no longer share cramped facilities in the Learning Center. This will allow the SSS
program to better provide services such as tutoring/SI, workshops, advising, etc., to students
without confusion with LC services.

APPENDIX
Pinnacle recommendations.
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Feather River College

Evaluation Report

Feather River College is an open-door, two-year college located in Quincy, California, in
the Sierra Nevada mountain range. The community is dependent upon tourism, and

many jobs in the area are in the hospitality industry. Blue-collar employment in the
lumber industry has caused some income levels to be higher than expected; the outlook
for this type of employment, however, is declining, as a lumber mill recently closed in the
Quincy area. FRC is the grantee of a Student Support Services project which is in its last
year of its current funding cycle.

I visited the FRC SSS project in March 2010. While at FRC, | reviewed the following
documents:

e The project’s currently approved grant proposal
e The project’s 2009-2010 budget

e Time and Effort Documentation

e Service documentation

e Expenditures for project year 2009 to present

e Ten participant folders

| also conducted interviews with Ms. Lori Bergum, Director of SSS; Gretchen
Baumgartner, SSS Tutor Coordinator and math tutor; Mr. Josh White, SSS Advisor ; Ms.
Beth Reid, SSS Advisor and English tutor; Mr. Billy Ogle, part-time SSS Instructional
Assistant; Ms. Katie Schmidt, Chief Accountant; Dr. Lisa Kelly, Interim Associate Dean
of Student Services and Enrollment management; and Dr. Ron Taylor, President. This
report is a summary of document reviews and interviews as well as project
recommendations.

The SSS project is funded to serve 160 students annually. The SSS program is housed at
FRC in the same building as the institution’s tutoring program. The project has sufficient
access to student transcripts and other records needed to determine eligibility and
progress. The SSS project has a very positive relationship with FRC faculty, Financial
Aid, and other departments on campus. The Director and staff have made a conscious
effort in the past year to elevate the project’s visibility and standing on campus with
students and faculty/staff.

9 Pinnacle Drive u Rogers, AR 72758
Phone 479.271.8614
pes@pinnacleevaluationservices.com
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Together, the SSS staff offers the following services to its participants:

e Sl

o0 Peer tutoring (provided by college but enhanced by SSS for its
participants)

Study groups

Learning styles/goal setting/decision making/problem solving workshops
Supplemental instruction

Personal/financial/academic/career/transfer advising

Financial workshops/assistance in completing financial aid applications
Transfer trips

Mentoring

Cultural enrichment

Technology assistance

Grant aid

O O OO0 OO0 O Oo0OO0oOOo

Participant Selection and Services — The SSS project recruits students for the program
year-round. Because of the targeted efforts of the staff to increase the visibility of the
project on campus, participant recruitment is highly effective. One of the specific
targeted populations is the athletic programs on campus. One of the SSS Advisors works
directly with the sports programs and the coaches, and this has proven very effective in
reaching this group. SSS staff delivers presentations to college classes and accept student
referrals from Financial Aid and Admissions. Two of the SSS Advisors teach adjunct
classes, and this contact with students and faculty is especially valuable to the project.
Project eligibility is determined by student self-report and by using online financial aid
records. The student self-reports first generation status and citizenship status. The
project uses financial aid records to glean family income, which staff then compares to
the official low income table. Academic need is also determined by student self-
identification. Determination of disabling condition is done by the institution’s Disability
Support Services, which, in turn, cooperates with the SSS project.

The SSS project coordinates tutorial services with the institution. The SSS staff monitors
participant progress through classes very closely and intervenes when necessary.
Participants must also set academic, career, and cultural/social goals upon entrance into
the project. Participants are required to meet with an SSS Advisor at least twice during
the semester.

9 Pinnacle Drive u Rogers, AR 72758
Phone 479.271.8614
pes@pinnacleevaluationservices.com
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The project awards grant aid to selected participants; SSS participants must complete an
application for grant aid to be considered for an award, and aid is awarded using a point
system. The project consults with the Financial Aid office to ensure that students are not
awarded beyond their cost of attendance.

e Sl

The project keeps all participant files in lockable filing cabinets in the project’s office
complex. The project uses a StudentAccess database to record participant services and
advisor/tutor notes. The IT department at the institution secures the SSS and
institutional databases; both are password-protected so that only qualified personnel may
enter each system.

All SSS staff has received some kind of professional development training this year.
Before becoming the project director, Ms. Bergum had several years’ experience with the
institution in another capacity. This previous experience has benefitted the project in that
she was familiar with institutional policies and procedures before taking the director’s
position.

Fiscal Procedures — The institution uses a $750 single-unit level to designate equipment.
The institution does not currently have an indirect cost agreement negotiated with the
Department of Health and Human Services but does have a Board-approved resolution;
the Chief Accountant will pursue a negotiated rate in the near future. Each SSS
employee completes a monthly Time and Effort form.

The project uses institutional policies to initiate order and acquire supplies as well as to
travel, garnering the appropriate approvals. Institutional fiscal and travel policies and
procedures must be followed by all TRIO staff; the institution is audited annually, and
institutional policies provide protection for all the programs.

Supply requests are approved by the Project Director and the Chief Fiscal Officer. Travel
requests are approved by the Chief Student Services Officer. The IT department
approves all technology purchases and inventories equipment.

The Chief Accountant draws down SSS funds on a regular basis (monthly) to reimburse
for expenses incurred. The project and the Business Office maintain open
communication and work together to track expenditures.

Recommendations:

e The project should develop a Policies and Procedures manual that delineates
institutional policies as well as how the project performs basic daily operations

9 Pinnacle Drive u Rogers, AR 72758
Phone 479.271.8614
pes@pinnacleevaluationservices.com
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—

(participant selection, provision of individual services, etc.). This manual should
be updated as institutional/project policies change.

The SSS project uses financial aid data to document a participant’s low income
eligibility for the project. Currently, the project uses adjusted gross income to
compare to the chart which means that some students are not qualified as low
income who might meet the criteria. There seems to be no problem meeting the
2/3 LIFG requirement, but the project could consider calculations to get to taxable
income if desired. If a student is not on financial aid, he/she is not considered to
be low income. The project should develop an additional form for independent
students to sign with a blank ($ ) for the student to enter his/her taxable
income and instructions on where the number for taxable income is located on
each income tax form.

Time and Effort forms reflect time worked for the SSS project but should also
include a certification statement by each employee. Care should be taken to
ensure that the employee and the supervisor sign and date each completed time
and effort form.

The student self reports academic need at the time of application to the project.
There should be some kind of back-up for this determination in the participant’s
folder. Also, services delivered to participants should be printed from the
StudentAccess database at the end of the year and placed in the participants’
folders.

The project should place a copy of the appropriate income chart in each
participant’s folder to substantiate low income designation or keep a master folder
of each year’s chart.

The Project Director should formulate a plan to reconcile project records of
expenditures and travel with institutional records. The institution’s records are
housed on a Banner database, so they are accessible to the project at all times.
Project expenditures should be tracked and checked to assure accuracy.

9 Pinnacle Drive u Rogers, AR 72758
Phone 479.271.8614
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| appreciate the opportunity to review the FRC SSS project. Overall, the project is
providing valuable services to participants, and students served by the project show
academic progress. | can see that the staff works very hard to meet the needs of each of
their participants. 1 would urge the two pre-college TRIO projects at FRC to work more
closely with the SSS project in a joint effort to provide a coordinated effort in service
delivery to the low income and/or first generation students they serve.

e Sl

Hue Jonar”

Lucy Jones

268 Polk 45

Mena, Arkansas 71953
ljones@pinnacleevaluation.com
(Phone) 479.394.6453

(Cell) 479.234.9131

9 Pinnacle Drive u Rogers, AR 72758
Phone 479.271.8614
pes@pinnacleevaluationservices.com





2011-2012 BUDGET PROPOSAL

RESPONSIBILITY:

Director TRIiO SSS

: Feather
[ River
B College

FUND CODE: 1200 restricted
ORGANIZATION CODE: 30520 trio/sss
FEATHER RIVER COMMUNITY COLLEGE DISTRICT
Strategic Planning 2010-11 2011-12
Goals & Objectives 2009-10 ADJUSTED, PROPOSED
ACCOUNT ACCOUNT TITLE Policy Area ENDING 2009-10 FINAL BUDGET
CODE | (Please provide specific detail supportin (If Applicable) BUDGET ACTUAL BUDGET REQUEST
2110 Classified Administration Salary 1,3,5 -$7,888 14681.03 $54,889 $54,889
2120 Classified Salary 1,35 SO 46929.01 $68,060 $74,334
2125 Classified Hourly Temp 1,3,5 SO 446.24 SO SO
2210 Instructional Aides; Salary 1,3,5 SO 36225.42 $27,113 $30,448
2335 Non-Instr Student $10,300 $1,000
2410 Instructrional Aides; temp $4,100 SO
2420 Intructional Student Tutors SO $10,000
3000 Fringes 1,35 -5034 $32,870 $38,092 $46,327
4310 Instructional Supplies 1,3,5 SO 5331.43 $2,558 $1,000
4325 Non-Instructional Supplies NA -$278 1785.09 $1,280 $500
5020 Dues and Memberships 1,3,5 0 967 $1,000 $1,000
5050 Consultants & Contracts 1,3,5 -345 3985.5 $2,000 $3,500
5055 Online Contract Serivce $1,500 $1,500
5060 Postage & Shipping 1,4 33 32.67 S0 S0
5076 Maintenance Contracts 1,4,5 0 299 $1,200 SO
5100 Employee Travel Expenses NA 34 4633.53 $5,200 $2,500
5101 Student Travel Expenses 1,3,4,5 -2750 2452.98 $2,523 $3,000
5107 Employee Conference Registration $975 $1,000
5108 Webinar Training 1,3,5 1385 1385 $1,385 SO
5905 Events and Programs 1,3,5 -5795 1204.55 $2,000 $1,172






5920 Student Meals $2,000 $2,000
5922 Indirect Costs NA 208 14144.17 518,186 $19,000
6410 Instructional Equipment 1,35 23152 23574.17 $1,144 SO
7500 |Student Financial Aid 1,3,5 -40650 0 $10,000 $10,000
8121 TRIO SSS Revenue NA -37928 190946.34 $255,505 $263,170

3% increase from Feds $7,665

11-12 Total Revenue $263,170

Strategic Planning Goals & Objectives 2008 - 2011
Policy Area 1: Effectiveness of Instruction/Stud Policy Area 4: Decision-Making and Communication

Policy Area 2: Sustainability/Economic Stability

Policy Area 5: Campus Environment

Policy Area 3: Enrollment Management

Policy Area 6: Facilities
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ANNUAL PROGRAM REVIEW

NAME OF PROGRAM/DEPARTMENT /SERVICE AREA: TANF

NAME OF PERSON SUBMITTING THIS REVIEW: Jodi Beynon

DATE OF SUBMISSION: 10/15/10

MANAGEMENT AREA (check one):

[ ] Administrative Services

[ ] Instruction
X] Student Services

ASSESSMENT OF PAST PROGRESS

Describe your progress on your previous year’s objectives:

Objective 1:

Per regulation, provide support services such
as books, supplies, mileage reimbursement,
and fee payments to TANF eligible students.
Connection to other plans:

Strategic Plan Goals 2.1, 2.2, 2.3 and 3.1;
Education Plan Chapter 5 and Student Services
Plan CalWORKSs

Summary of Progress:

Severe budget cuts restricted services to
academic advising, textbook loans and school
supplies.

Resources/Budget Used:

$ 23,750.00

Objective 2:

Connection to other plans:

Summary of Progress:

Resources/Budget Used:

CURRENT YEAR PROGRESS AND OBJECTIVES

What objectives and tasks will you take on for this year? (You may continue objectives from the
prior year.) Will your allocated resources be sufficient given your objectives?

Objective 1:

Continue with limited resources to provide
as many services as possible for TANF
eligible students.

Connection to other plans:

Strategic Plan Goals 2.1, 2.2, 2.3 and 3.1;
Education Plan Chapter 5 and Student Services
Plan CalWORKSs

Action Plan (include who is responsible):
The CalWORKSs Program Manager will conduct
on-going needs assessments to support student
learning.

Resources/Budget Needed:

$23,750.00
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Objective 2: Action Plan (include who is responsible):

Connection to other plans: Resources/Budget Needed:

BUDGET CHANGE REQUESTS FOR NEXT YEAR

Please provide rationale for budget changes (attach budget request sheets for entire annual budget).

Budget Request(s): Rationale ( include connection to other plans):
Amount Account Code

H|H|H

SUMMARY UPDATE FROM COMPREHENSIVE PROGRAM REVIEW
Based on data provided:

1. Desctibe the current status of the Program/Depart/Setvice Area.

The progtam remains operable with .25 Managetr/Academic Advisor and minimal setvices provided:
book loans, parking fee payments and some school supplies were distributed as needed.

2. Explain significant issues and/or changes that have occutred since the last comprehensive
review.

At this point, the program has not received its allocation from the Chancellor’s Office.

3. Briefly explain significant changes expected during the upcoming year.

The budget will dictate the amount of services provided.

APPENDIX

Attach supporting documents as appropriate. Please see Instructions for examples of supporting
documents per Management Area.
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FEATHER RIVER COMMUNITY COLLEGE DISTRICT

ACCOUNT ACCOUNT TITLE

CODE (Please provide specific detail supporting Proposed Budget Request .)
4325 Program supplies including promotional materials

5100

5905

7601 Parking Fees for Students

7611

7615 Book loan program

7616 Supplies for students

2011-2012 BUDGET PROPOSAL

RESPONSIBILITY:

FUND CODE:
ORGANIZATION CODE:

Strategic Planning
Goals & Objectives
Policy Area

(If Applicable)

Program Manager - TANF

1200 RESTRICTED - CATEGORICAL

30260 TANF

2010-11 2011-12
2009-10 ADJUSTED PROPOSED
ENDING 2009-10 FINAL BUDGET
BUDGET ACTUAL BUDGET REQUEST
$2,637.00 $395.00 $ 4,350 $ 2,637

$1,664.00

$188.00
$220.00 $60.00 220

$17,243.00
$20,567.00 $4,043.00 $ 19,400 S 20,567
$326.00 $262.00 326
$23,750.00 $23,855.00 $23,750.00 $23,750.00

Strategic Planning Goals & Objectives 2008 - 2011
Policy Area 1: Effectiveness of Instruction/Student Development

Policy Area 2: Sustainability/Economic Stability

Policy Area 3: Enrollment Management

Policy Area 4: Decision-Making and Communication

Policy Area 5: Campus Environment

Policy Area 6: Facilities






i Y ANNUAL PROGRAM REVIEW

College

NAME OF PROGRAM/DEPARTMENT /SERVICE AREA: TRIO UPWARD BOUND

NAME OF PERSON SUBMITTING THIS REVIEW: Audrey Peters

DATE OF SUBMISSION: October 15, 2010

MANAGEMENT AREA (check one): [ | Administrative Services
[ ] Instruction
X] Student Services

ASSESSMENT OF PAST PROGRESS
Describe your progress on your previous year’s objectives:

During the previous recruitment efforts for the Upward Bound program the 2/3 ratio of program participants meeting
both the low income and potential first generation college student criteria was not met. Due to this ratio not being
met, the UB grant was placed in non- compliance. The previous director worked diligently to bring the grant back into
compliance. Although the program has and continues to make progress to stay in compliance, consequences of the
past “non-compliance status” may mean FRC Upward Bound will not meet its potential Prior Experience Points when
it is time to write a new grant.

Bringing UB back into compliance required and continues to require examining our processes. In the spring of 2010
the grant consultant conducted an audit of the UB program and provided recommendations that are currently being
instituted by the program to shore up many of the issues that led to the non-compliance status.

As of August 30, 2010 the Director of UB resigned and there has been a transition in UB leadership, while the
position is flown permanently. The UB Director position is currently being filled 20 hours per week on an interim
basis, and will be filled full time permanent in December of 2010.

Objective 1: Academic Improvement Summary of Progress:

75% of all UB participants with an expected high school  As of spring of this year 46% of UB participants were

graduation date during the school year will have proficient in both reading/language arts and math. 28%

achieved at the proficient level during high school on participants were not proficient in both reading/language

state assessment in reading/language arts and math. arts and math while 26% were not proficient in math, but
proficient in reading/language arts.

Connection to other plans: Resources/Budget Used:

TRIO Upward Bound Grant Objectives TRIO Room at target schools / Restricted Federal

Department of Education TRIO Upward Bound Grant
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Objective 2: Project Retention

80% of 9, 10t and 11t grade participants served during
each school year will continue to participate in the
Upward Bound project during the next school year.

Connection to other plans:
TRIO Upward Bound Grant Objectives

Summary of Progress:

Due to ainconsistencies in directorship of the Upward
Bound program, and the former non-compliance status
due to the low number of students who meet both
qualifiers, there has not been consistency in project
retention. Although the retention rate was low for the last
submission of the Federal APR, the retention rate is
slowly improving as the number of students who are both
first generation and low income rises in the total number
of UB participants.

Resources/Budget Used:

TRIO Room at target schools / Restricted Federal
Department of Education TRIO Upward Bound Grant

Objective 3: Postsecondary Enrollment

70% of all UB participants (current and prior year
participants) with an expected graduation date during the
school year will enroll in a program of postsecondary
education by the fall term immediately following the
expected graduation date from high school.

Connection to other plans:
TRIO Upward Bound Grant Objectives

Summary of Progress:

100% of UB participants who graduated in spring
enrolled in a program of postsecondary education this
fall.

Resources/Budget Used:
Restricted Federal Department of Education TRIO
Upward Bound Grant

Objective 4:

Post Secondary Persistence

65% of all UB participants who enrolled in
postsecondary education during the fall term immediately
following high school graduation will be enrolled for the
fall term the second academic year.

Connection to other plans:
TRIO Upward Bound Grant Objectives

Summary of Progress:

80% of all UB participants who enrolled in postsecondary
education during the fall term immediately following high
school graduation enrolled for the fall term the second
academic year.

Resources/Budget Used:
Restricted Federal Department of Education TRIO
Upward Bound Grant
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CURRENT YEAR PROGRESS AND OBJECTIVES

What objectives and tasks will you take on for this year? (You may continue objectives from the
prior year.) Will your allocated resources be sufficient given your objectives?

Objective 1:

Academic Improvement on Standardized
Tests 75% of all UB participants with an expected high
school graduation date during the school year will have
achieved at the proficient level during high school on
state assessment in reading/language arts and math.
Connection to other plans:

TRIO Upward Bound Grant Objectives

Action Plan (include who is responsible):
Provide academic support and tutoring to assist
student's proficiency in reading/language arts and Math
and improve test taking strategies to improve scores on
standardized tests (UB Director, Advisors, Tutor).

Resources/Budget Needed:
TRIO Room at target schools / Restricted Federal
Department of Education TRIO Upward Bound Grant

Objective 2: Project Retention

80% of 9, 10t and 11t grade participants served during
each school year will continue to participate in the
Upward Bound project during the next school year.

Connection to other plans:
TRIO Upward Bound Grant Objectives

Action Plan (include who is responsible):
Work closely with advisors, UB participants and their
parents to assure continued participation in Upward
Bound (UB Director/Advisors). Include an interview
process in recruitment process to assist in students
commitment level prior to entering the Upward Bound
Program. (UB Director).

Resources/Budget Needed:

TRIO Room at target schools / Restricted Federal
Department of Education TRIO Upward Bound Grant

Objective 3: Postsecondary Enrollment

70% of all UB participants (current and prior year
participants) with an expected graduation date during the
school year will enroll in a program of postsecondary
education by the fall term immediately following the
expected graduation date from high school.

Connection to other plans:
TRIO Upward Bound Grant Objectives

Action Plan (include who is responsible):
Continue to encourage and support students throughout
their high school career to enter postsecondary
education. Support shall include assistance with
selection, and application to postsecondary program,
assistance with completing applications for financial aid,
and creating a preliminary plan and budget for the year
following graduation (UB Director/Advisors).
Resources/Budget Needed:

TRIO Room at target schools / Restricted Federal
Department of Education TRIO Upward Bound Grant

Objective 4:

Post Secondary Persistence

65% of all UB participants who enrolled in
postsecondary education during the fall term immediately
following high school graduation will be enrolled for the
fall term the second academic year.

Connection to other plans:
TRIO Upward Bound Grant Objectives

Action Plan (include who is responsible):
Maintain contact with students during their first year of
postsecondary education and continue to encourage
them in their efforts. Direct students to appropriate
resources to assist them at the college level (TRIO SSS,
EOPS, Finacial Aid offices, etc) (UB Director, Advisors).

Resources/Budget Needed:
TRiO Room at target schools / Restricted Federal
Department of Education TRIO Upward Bound Grant
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BUDGET CHANGE REQUESTS FOR NEXT YEAR
Please provide rationale for budget changes (attach budget request sheets for entire annual budget).

TRiIO Upward Bound is funded entirely through a restricted Federal Grant. There will be no general fund assistance
requested by this grant. Furthermore the more funds spent by grants on indirect costs (such as payroll & fringes,
supplies etc.. ) will generate more money for the college. Cuts to payroll and therefore fringes will simply mean less
indirect funds for the college. We are always open for discussion as to how we may better utilize grant funds to
enhance the mission of the college. Additionally, many of the participants Upward Bound serves express a desire to
attend Feather River College.

SUMMARY UPDATE FROM COMPREHENSIVE PROGRAM REVIEW
Based on data provided:

1. Desctibe the current status of the Program/Depart/Service Area.

Currently the UB program’s advisors are fully staffed and maintain a positive relationship with administrators and
counselors at the target schools. The UB Director position is currently staffed half time on an interim basis. This
position is slated to be filled on a full time permanent basis as of December 2010.

2. Explain significant issues and/or changes that have occutted since the last comprehensive
review.

Since the last comprehensive review there has been a huge shift in UB staffing. The Director resigned and the
position is currently filled on a half time interim basis; the position will be filled full time permanent as of December
2011. Since the last comprehensive review there has also been a change in staffing at the advisor level. Two
advisors resigned and two new advisors were hired on a temporary basis. There has been restructuring so as to
create a Senior Office Assistant position that is filled on a half time permanent basis. In addition, the tutor was
retained and as of this school year also serves as an advisor.

With the graduation of a cohort of UB participants, there are currently 13 spots that the UB program is recruiting to fill.

Since the last comprehensive review there has been an audit of the UB program by the grant consultant.
Implementation of the audit recommendations have occurred and will continue to occur.

3. Briefly explain significant changes expected during the upcoming year.

During the upcoming year a new Upward Bound Director will be hired. In addition there will be an additional 13 UB
participants added to the program.

Since the last comprehensive review there has been an audit of the UB program by the grant consultant (See
appendix). Implementation of the audit recommendations have occurred and will continue to occur. Specifically in
the upcoming year there will be a greater effort to collaborate with other TRiO programs on campus (Talent Search
and Student Support Services) and the Upward Bound Director will work to establish a Policies and Procedures
manual (with the help of other departments on campus) that delineates institutional policies as well how the project
performs basic daily operations.
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APPENDIX

Attach supporting documents as appropriate. Please see Instructions for examples of supporting
documents per Management Area.

Please see attached Pinnacle Evaluation Services document for consultant audit referenced in text of this document.
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Feather River College
Evaluation Report

Feather River College is an open-door, two-yedegellocated in Quincy, California, in
the Sierra Nevada mountain range. The communiependent upon tourism, and
many jobs in the area are in the hospitality industBlue-collar employment in the mill
and timber industries have caused some incomesl¢éwdle higher than expected; the
outlook for these types of employment, howevedéslining, with the closing of a mill
in the Quincy area. FRC is the grantee of an Ugvgund project which is in its third
year of its funding cycle.

| visited the FRC UB project in March 2010. WhieFRC, | reviewed the following
documents:
e The project’s currently approved grant proposal
The project’s 2009-2010 budget
Time and Effort Documentation
Service documentation
Expenditures for project year 2009 to present
Ten participant folders

| also conducted interviews with Ms. Louise BigB#ector of Upward Bound; Ms.
Michelle Petroelje and Ms. Carol Bernard, UB Advsdvir. Shane DeMiglio, Tutor;

Ms. Karen Kusener, Program Specialist; Ms. Katieridt, Chief Accountant; Dr. Lisa
Kelly, Interim Associate Dean of Student Serviced Enroliment management; and Dr.
Ron Taylor, President. This report is a summéamyozument reviews and interviews as
well as project recommendations.

The UB project is funded to serve 50 students dhnu@he UB program is housed at
FRC, and the two UB Advisors have offices in thélpuschools they serve (Portola,
Quincy, Greenville, Chester, and Westwood). Thwetdistricts have given the
program access to student grades and transchipis project has a positive relationship
with the departments on the FRC campus as wekkesopnel within the school districts.
The UB Advisors meet with teachers in the schomlsack participant progress and pull
participants from elective classes for services.

Together, the UB staff offers the following sendde its participants:
e Saturday Program (average two Saturdays per month)
0 SAT/PSAT preparation
0 Academic advising/workshops/develop and review atioc plans
o Career assessments/activities

9 Pinnacle Drive !E Rogers, AR 72758
Phone 479.271.8614
pes@pinnacleevaluationservices.com
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Study skills/test-taking skills workshops
Guest speakers
College application completion/workshops
Financial Aid applications/information
Parent meetings/information sessions
o Community service activities
e After-School program
0 Tutoring (once a week in each school)
0 Advising (once a week in each school)
e Summer Program
o0 Academic classes (regulatory curriculum, Monday+§Hay)
o Cultural trips/field trips/college visits (Fridagsiring summer and trip at
the end of the summer)
o0 Work study availability

—

O 0O O0OO0O0o

Participant Selection and Services— The UB project recruits students for the program
in the spring of the year; newly selected partiotpaattend the summer program. Project
eligibility is determined by parent self-reportiagd the previous year’s tax return. The
parent/legal guardian signs off on first generasitatus, citizenship status, and taxable
income level during the application process.

The UB staff sees each participant once weeklyptwdinate tutoring services and offer
advising. Approximately two Saturdays each moméraserved for academic
enrichment activities; the summer program focuseaaademics Monday — Thursday
with Friday reserved for college visits/field trip¥he summer program culminates with
an out-of-town cultural trip.

The project awards stipends to participants; tisépends are reduced if the student does
not participate in the required UB activities. ThB staff holds the students to high
standards of conduct and participation.

The project keeps all participant files in lockablieg cabinets in the project’s office
complex. Files are secured at all times by praggeadf. The project uses a StudentAccess
database to record participant services and adiusar notes. A copy of all services and
sign-in sheets is placed in participant folderthatend of each project year.

Fiscal Procedures— The institution uses a $750 single-unit levediésignate equipment.
The institution does not currently have an indiicgt agreement negotiated with the
Department of Health and Human Services but does adoard-approved resolution;
the Chief Accountant will pursue a negotiated ratthe near future. Each UB employee
completes a monthly Time and Effort form.

9 Pinnacle Drive !E Rogers, AR 72758
Phone 479.271.8614
pes@pinnacleevaluationservices.com
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—

The project uses institutional policies to initiateler and acquire supplies as well as to
travel, garnering the appropriate approvals. itutstnal fiscal and travel policies and
procedures must be followed by all TRIO staff; i&itution is audited annually, and
institutional policies provide protection for dfie programs.

UB stipends are processed monthly, and checksswed to individual participants. The
Chief Accountant draws down UB funds on a reguési® (monthly) to reimburse for
expenses incurred. The UB Project Director mogitbe Banner database daily/weekly
to verify orders and expenses. The project andtistness Office maintain open
communication and work together to track expendgur

Recommendations:

The project should develop a Policies and Procedmanual that delineates
institutional policies as well as how the projeetfprms basic daily operations
(participant selection, provision of individual gees, etc.). This manual should
be updated as institutional/project policies change

The UB project uses the application form to docutnagparticipant’s low income
eligibility for the project. Currently, this forimcludes income ranges from
which a parent/legal guardian or the student caosd. Instead of income
ranges, a blank ($ ) for the parent/legatdjan/student to provide
taxable income amount should be used.

The HEOA provides four ways that a project can doent low income

eligibility: signed statement from parent/legabgiian, another government
source, signed tax return, and a signed finanadahaplication. Regardless of the
source used, the project should obtain an exacetapnamount to compare
against the official low income chart.

Time and Effort forms reflect time worked for th&roject but should also
include a certification statement by each employee.

The project does a really good job in documentiagigipant status (entrance into
probationary period, acceptance as a participalgase of participant for non-
participation) with letters to participants andithgarents/guardians. However,
many of these letters were not dated. Acceptagtters with dates are critical to
tracking the participant’s progress through thgguoo

The project secures parent/guardian signaturesteyrdine taxable income
levels; however, the parent/guardian is asked pplsia copy of the previous

9 Pinnacle Drive !E Rogers, AR 72758
Phone 479.271.8614
pes@pinnacleevaluationservices.com
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year’s tx return to substantiate this income level at thee tof application.
Project staff should ensure that the parent/legatdjan signs this copy of the t
return.

—

e The project should place a copy of the appropirateme chart in eac
participant’s fotler to substantiate low income designation or kesyaster folde
of each year’s chart.

¢ Project staff delivers a wide array of servicepadaicipants which is evident
the participant folders and in participant progred®wever, in some of tr
folders, the services were not organized, and somés\yadivities were mixed |
with other year’s activities. While the documertatof services is being dor
this documentation should be organized so thatananore easily see t
progress the partipant is making through the project and through sdany
school.

| appreciate the opportunity to review the FRC UBj@ct. Overall, the project
providing valuable services to participants, anaiehts served by the project sh
academic progress.can see that the staff works very hard to meehdéwsels of each ¢
their participants. The UB staff has high expectet and standards for participa
which will prepare them for post secondary educasind life in the “real world.”
would urge the two preellege TRIO projects at FRC to work together joiat effort to
provide a coordinated effort in service deliveryte public schools they serve
coordinated effort among all three TRIO projectghva smooth transition into pc
secondary @ucation will benefit all the projects, the institun itself, and, mos
importantly, the low income and/or first generatgindents they sen

one g

Lucy Jones

268 Polk 45

Mena, Arkansas 71953
ljones@pinnacleevaluation.com
(Phone) 479.394.6453

(Cell) 479.234.9131

9 Pinnacle Drive !E Rogers, AR 72758
Phone 479.271.8614
pes@pinnacleevaluationservices.com





2011-2012 BUDGET PROPOSAL

Feather |
e River RESPONSIBILITY: Director TRIO SSS
- College
- FUND CODE: 1200 restricted
[ ORGANIZATION CODE: 30520 trio/sss
FEATHER RIVER COMMUNITY COLLEGE DISTRICT
Strategic Planning 2010-11 2011-12
Goals & Objectives 2009-10 ADJUSTED, PROPOSED
ACCOUNT ACCOUNT TITLE Policy Area ENDING 2009-10 FINAL BUDGET
CODE (Please provide specific detail supportin (If Applicable) BUDGET ACTUAL BUDGET REQUEST
2110 Classified Administration Salary 1,35 -$7,888 14681.03 $54,889 $54,889
2120 Classified Salary 1,3,5 SO 46929.01 $68,060 $74,334
2125 Classified Hourly Temp 1,3,5 SO 446.24 SO SO
2210 Instructional Aides; Salary 1,3,5 SO 36225.42 $27,113 $30,448
2335 Non-Instr Student $10,300 $1,000
2410 Instructrional Aides; temp $4,100 SO
2420 Intructional Student Tutors SO $10,000
3000 Fringes 1,3,5 -5034 $32,870 $38,092 $46,327
4310 Instructional Supplies 1,3,5 SO 5331.43 $2,558 $1,000
4325 Non-Instructional Supplies NA -$278 1785.09 $1,280 $500
5020 Dues and Memberships 1,3,5 0 967 $1,000 $1,000
5050 Consultants & Contracts 1,3,5 -345 3985.5 $2,000 $3,500
5055 Online Contract Serivce $1,500 $1,500
5060 Postage & Shipping 1,4 33 32.67 S0 S0
5076 Maintenance Contracts 1,4,5 0 299 $1,200 SO
5100 Employee Travel Expenses NA 34 4633.53 $5,200 $2,500
5101 Student Travel Expenses 1,3,4,5 -2750 2452.98 $2,523 $3,000
5107 Employee Conference Registration $975 $1,000
5108 Webinar Training 1,3,5 1385 1385 $1,385 SO
5905 Events and Programs 1,3,5 -5795 1204.55 $2,000 $1,172






5920 Student Meals $2,000 $2,000
5922 Indirect Costs NA 208 14144.17 $18,186 $19,000
6410 Instructional Equipment 1,35 23152 23574.17 $1,144 S0
7500 Student Financial Aid 1,3,5 -40650 0 $10,000 $10,000
8121 TRIO SSS Revenue NA -37928 190946.34 $255,505 $263,170
3% increase from Feds $7,665
11-12 Total Revenue $263,170

Strategic Planning Goals & Objectives 2008 - 2011

Policy Area 1: Effectiveness of Instruction/Stu

Policy Area 4: Decision-Making and Communication

Policy Area 2: Sustainability/Economic Stabilit

Policy Area 5: Campus Environment

Policy Area 3: Enrollment Management

Policy Area 6: Facilities
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ANNUAL PROGRAM REVIEW

NAME OF PROGRAM/DEPARTMENT /SERVICE AREA: EDUCATIONAL TALENT

SEARCH

NAME OF PERSON SUBMITTING THIS REVIEW: GinaRogers

DATE OF SUBMISSION: October 13, 2010
MANAGEMENT AREA (check one):

[ ] Administrative Services

[ ] Instruction
X[ ] Student Services

ASSESSMENT OF PAST PROGRESS

Describe your progress on your previous year’s objectives:

Objective 1:

Secondary School Promotion. 90% of non-
senior secondary school participants served
during each budget period will be promoted
to the next grade level at the end of each
academic school year.

Connection to other plans:

Career Technical Education/Regional
Occupational Programs. Plumas Unified School
District Outdoor Education Program.

Summary of Progress:

This performance standard was met, with 90%
of project participants being promoted to the
next grade level.

Resources/Budget Used:
Federally funded Educational Talent Search
grant.

Objective 2:

Secondary School Graduation. 90% of high
school seniors (and their equivalents in
alternative education programs) will
graduate from secondary school or receive a
certificate of high school equivalency during
each budget period.

Connection to other plans:

Plumas Unified School District Counseling
Services

Summary of Progress:

This performance objective was met, with 90%
of enrolled High School seniors recetving a High
School diploma.

Resources/Budget Used:
Educational Talent Search grant

Objective 3:

Student Financial Aid. 100% of “college

ready” project participants will apply for
financial aid during each budget period.

Summary of Progress:
100% of enrolled seniors, participated in Cash
for College and applied for financial aid.

Connection to other plans:
Feather River College Financial Aid
Department, Cash for College program,;

Resources/Budget Used:
Educational Talent Search grant
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Plumas Unified School District counseling
services, Senior Nights

Objective 4:

Application for Postsecondary Education
Admissions. 75% of “college ready” project
participants will apply for postsecondary
school admission during each budget
period.

Connection to other plans:
N/A

Summary of Progress:

52 seniors were served during the 2009-2010
academic year, with individual counseling
appointments. Students were assisted with
college application essays, completion of
entrance applications, and completion of
scholarship and federal financial aid applications.
Parent workshops were included.
Resources/Budget Used:

Educational Talent Search grant/Advisots.

Objective 5:

Postsecondary Education Enrollment. 75%
of “college ready” participants will enroll in
a program of postsecondary education
during each budget period (or during the
next fall term)

Summary of Progress:

52 students will be tracked through individual
phone calls and the use of the National
Clearinghouse. This information will be
compiled and completed before the Nov. 30",
2010 deadline for submission of the Annual
Performance Report to the federal Department
of Education.

Connection to other plans:

Resources/Budget Used:

N/A Educational Talent Search advisors. Use of
National Clearinghouse.
Objective 6: Summary of Progress:

Postsecondary Placements. Please indicate
the number of participants enrolled in
postsecondary education for each type of
postsecondary institution listed.

We are in the process of gathering this data.

Connection to other plans:
N/A

Resources/Budget Needed:
N/A

CURRENT YEAR PROGRESS AND OBJECTIVES

What objectives and tasks will you take on for this year? (You may continue objectives from the
prior year.) Will your allocated resources be sufficient given your objectives?

Objective 1:

Secondary School Promotion. 90% of non-
senior secondary school participants served
during each budget period will be promoted
to the next grade level at the end of each
academic school year.

Action Plan (include who is responsible):
Program Director and Advisors:

Services within Plumas County schools will
concentrate on individual academic
advisement, with the completion of
individual student education plans verifying
completion of this step. Special attention
will be given to instruction on the four-year
school requitements in California (“A-G”),
and standardized test preparation. Support
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services around this plan will include study
skills workshops, career assessments, college
exploration, how to choose a college major,
and tutoring referrals if required. In
addition, Educational Talent Search
Advisors will work within school-wide
programs, assisting enrolled participants,
with the successful completion of tasks.
Examples include: Greenville Jr./Str. High
School Science Fair; Greenville’s Natural
Resources program’s Career Day; Cultural
and College visit field trips for Greenville
and Westwood Jr./Sr. High Schools;
Facilitation of the electronic portfolio in
targeted workshops, Westwood 8"-12" grade
students, and Lassen High School’s Basic
Skills English classes. The 7" and 8" grade
students in the communities of Greenville
and Quincy, will be receiving an Outdoor
Science and Stewardship program through
Sierra Nevada Journeys and P.U.S.D.’s 6®
grade Watershed program. 6" grade services
will include a Career Exploration workshop
based on careers represented in their
Watershed program, and using the CA.
Career Zone, students will complete a
research assignment and a PowerPoint
presentation. Technology workshops will be
delivered through the use of the electronic
portfolio. The second annual Plumas
County-wide “College and Career Planning
Fair” has been delivered in Sept. 2010, for
county juniors and seniots.

Summer programming will be developed
this year with a new partnership to
collaborate with University of California’s
Agriculture & Natural Resources, to
facilitate a science-based, residential
program for 40 ETS students, grades 7"-8".
Allocated resources are sufficient for
successful completion of this objective.

Connection to other plans:

SB70 Career Technical Education grant for
County-wide College & Career Planning Fair;
Plumas County Community Connections

Resources/Budget Needed:
Educational Talent Search grant.
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program for tutoring referrals; University of
California Cooperative Extension program;
Plumas Unified School District 6™ grade science
program; Sierra Nevada Journeys; Sierra
Institute.

Objective 2:

Secondary School Graduation. 90% of high
school seniors (and their equivalents in
alternative education programs) will
graduate from secondary school or receive a
certificate of high school equivalency during
each budget period.

Connection to other plans:

Plumas Unified School District Counseling
Department; Feather River College
Financial Aid Department.

Action Plan (include who is responsible):
Advisors will meet with each senior individually
throughout the year, paying strict attention to
college application deadlines, standardized test
preparation and deadlines, assistance with
writing the application and/or scholarship
essays, financial planning and financial aid
application completion. Collaboration with each
schools’ Senior Night will include phone calls to
parents of E'TS participants to encourage
attendance and facilitate parent involvement in
the completion of needed senior tasks.
Allocated resources will be sufficient for this
objective to be met.

Resources/Budget Needed:

Educational Talent Search grant.

Objective 3:

Student Financial Aid. 100% of “college

ready” project participants will apply for
financial aid during each budget period.

Connection to other plans:
Feather River College Cash 4 College program.

Action Plan (include who is responsible):
Adpvisors will attend the county-wide Cash 4
College programs and work with each enrolled
Educational Talent Search senior, to complete
the federal Financial Aid application. Verification
will be printed and kept in each student’s file
upon completion of the FAFSA. In addition,
family meetings will be held to discuss financial
planning for college, and assistance will be
provided when requested, for support in other
loan, grants, or financial aid scholarship
processes.

Allocated resoutces will be sufficient for achieve
this objective.

Resources/Budget Needed:

Educational Talent Search grant.

Objective 4:

Application for Postsecondary Education
Admissions. 75% of “college ready” project
participants will apply for postsecondary
school admission during each budget

Action Plan (include who is responsible):
Advisors will meet with each enrolled
Educational Talent Search senior to facilitate the
exploration of college choice and appropriate
college applications. A copy of each submitted






[NAME OF PROGRAM/DEPART/SERVICE AREA]

petiod.

application will be kept in the student’s file, and
if appropriate, a document which verifies that
the college has received the application.
Allocated resources will be sufficient to achieve
this objective.

Connection to other plans:
N/A

Resources/Budget Needed:
Educational Talent Search grant.

Objective 5:

Postsecondary Education Enrollment. 75%
of “college ready” participants will enroll in
a program of postsecondary education
during each budget period (or during the
next fall term)

Action Plan (include who is responsible):
Project Director will use available resources such
as the National Clearinghouse and follow-up
phone calls, to determine post-secondary
enrollment for enrolled seniors. If the student
has not enrolled in a program of post-secondary
study, services will be provided to the family and
individual, to facilitate such enrollment.
Allocated resources will be sufficient to achieve
this objective.

Connection to other plans:
N/A

Resources/Budget Needed:
Educational Talent Search grant

Objective 6:

Postsecondary Placements. Please indicate
the number of participants enrolled in
postsecondary education for each type of
postsecondary institution listed.

Action Plan (include who is responsible):
Project Director will deliver specific school
information via the Annual Performance Report
submitted each fall to the Department of
Education.

Connection to other plans:
N/A

Resources/Budget Needed:
Educational Talent Search grant.

BUDGET CHANGE REQUESTS FOR NEXT YEAR

Please provide rationale for budget changes (attach budget request sheets for entire annual budget).

Budget Request(s):

Amount Account Code

Rationale (include connection to other plans):

$0

$0

$0

SUMMARY UPDATE FROM COMPREHENSIVE PROGRAM REVIEW

Based on data provided:

1. Desctibe the current status of the Program/Depart/Service Area.

The past grant cycle has resulted in a strengthening of the partnership with target schools.
Discussions with school principals and district leadership, have indicated a desire to increase
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individual services for students 9™ through 12® grade, providing academic advisement, educational
plan facilitation, and academic support. This emphasis will drive services in the high school. The
middle school program will continue to develop services around the established 6" grade Outdoor
Education program, and bring that program design into the 7" and 8" grade workshops with greater
discernment, advanced database software for career planning, and personal discovery workshops.
The partnership with Feather River College’s Financial Aid Department’s Cash for College
workshops, will continue to be the focus for financial aid applications, while support services for
each individual senior will be provided. Westwood and Greenville Jt./St. High Schools will be
offered school wide field trips in addition to individual services and group workshops.

2. Explain significant issues and/or changes that have occutred since the last comprehensive
review.

The focus from both the school districts and the federal government has moved towards a support
for completing a rigorous course of study in secondary school, and away from a more general career
pathways direction. The collaboration with SB70 and Career Technical Education, was driven by a
direction to include a general workforce development support, finding each student’s path into some
form of post-secondary education to include 2 year technical degrees, trades, and paraprofessional
careers. A survey was completed in each of the target schools, asking teachers what type of services
they would like to see delivered in their classroom, ie: speakers, field trips, personal development
workshops; skills workshops. This will no longer be a focus for E.'T.S. services. In addition to a
focus on rigorous curriculum, the movement towards individual services will exclude going into
classrooms to do class-wide programming. The federal government wants to see the grant money
used exclusively on the enrolled participants. In Plumas County, students are not available during
the school day, except during certain elective periods. This will present a challenge to deliver
services during the school day. A greater attempt must be made to offer evening and weekend
workshops, both to parents and students, in order to achieve the outcomes the program expects.

3. Briefly explain significant changes expected during the upcoming year.

Prior staffing patterns have included part-time advisors in each separate community. This year will
see a permanent staffing pattern for the first ime. A full-time 9 month employee is in the process
of being hired. The prior shared position with SB70, (half-time Advisor for E.T.S.), will no longer
function as a collaborative position, due to the reasons noted above. Staffing will now include an
11 month 50% position, a 9 month 100% position, and a full-time Director. The electronic
portfolio was introduced through last year’s collaboration with SB70 and Plumas County’s Tech
Prep program. Plumas County 1is not ready to embrace this tool, requesting more planning time for
the teachers to become aware of “Portfolio Thinking”, and how to integrate its use into their regular
curriculum and classroom practices. This, along with the fact that the federal government wants to
focus on services strictly for enrolled E.'T.S. students, the electronic portfolio will be used in the
middle school program, and used on an as-needed basis with 9" through 12 grade students, when
its use will facilitate the completion of program assigned tasks, as discussed previously.

APPENDIX
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Attach supporting documents as appropriate. Please see Instructions for examples of supporting
documents per Management Area.
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2011-2012 BUDGET PROPOSAL

RESPONSIBILITY:

FUND CODE: 1200 Restricted

ORGANIZATION CODE:

FEATHER RIVER COMMUNITY COLLEGE DISTRICT

ACCOUNT ACCOUNT TITLE

CODE (Please provide specific detail supporting Proposed Budget Request .)
2110 Classified Admin. Salary
2120 Classified Advisor Salary
2125 Classified Hourly Temp
3000 Salary Fringe Benefits
4310 Instructional Supplies
4325 Non-instructional Supplies
5050 Consultants and Contracts
5100 Employee Travel

5101 Student Travel

5905 Events & Programs

5020 Dues & Memberships
5076 Copier Maintenance

5922 Indirect Costs

5940 Publishing Services

6415 Equipment

5112 Telephone

30865 Audit Resolution

Gina Rogers, Project Director, E.T.S.

Strategic Planning 2010-11 2011-12
Goals & Objectives 2009-10 ADJUSTED PROPOSED
Policy Area ENDING 2009-10 FINAL BUDGET
(If Applicable) BUDGET ACTUAL BUDGET REQUEST
$ 60,000 $ 59,307 $ 62,000 $ 62,000
43,000 29,652 52,038 55,548

$ 18,500 $ 17,765.00 S 3510 $ -
52,685 38,685 50,550 50,550
0 0 1,000 1,000
4,000 2,400 3,000 3,000
7,000 7,000 3,000 3,000
5,762 3,557 9,000 9,000
16,815 15,938 10,000 10,000
0 0 4,474 4,474
0 0 1,000 1,000
238 238 200 200
18,000 18,000 18,128 18,128
0 0 700 700
0 0 8,000 8,000

600 0

Strategic Planning Goals & Objectives 2008 - 2011

Policy Area 1: Effectiveness of Instruction/Student Development
Policy Area 2: Sustainability/Economic Stability

Policy Area 3: Enrollment Management

Policy Area 4: Decision-Making and Communication

Policy Area 5: Campus Environment

Policy Area 6: Facilities
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ANNUAL PROGRAM REVIEW

NAME OF PROGRAM /DEPARTMENT /SERVICE AREA: WORKABILITY III
NAME OF PERSON SUBMITTING THIS REVIEW: Terrie Rose-Boehme; Marci Lang

DATE OF SUBMISSION: 10/13/10
MANAGEMENT AREA (check one):

[ ] Administrative Services

[ ] Instruction
X] Student Services

ASSESSMENT OF PAST PROGRESS

Describe your progress on your previous year’s objectives:

Objective 1:

Provide support for job development activities:
A. Career Workshops
B. Resumes and Applications

Connection to other plans:
Strategic Direction IT and III

Summary of Progress:
A. 25-50 students attended Career
Workshops.
B. Job specific resumes and applications
were prepared for WorkAbility I1T
student/clients seeking employment.

Resources/Budget Used: WorkAbility 11T
budget (classified salaries and fringes).

Objective 2:
Support student registration and supplies and
book purchasing process:
A. Tuition Vouchers
B. Book Vouchers
C. Coordination with Department of
Rehabilitation regarding payment for
students.

Connection to other plans:
Strategic Direction IT and III

Summary of Progress:

A. 39 students wete provided Tuition and/
or Fees Vouchers.

B. 55 students received Book Vouchers.

C. 57 students received Coordination
Services with the Department of
Rehabilitation related to the payment of
tuition, fees, books, or other items.

Resources/Budget Used: WorkAbility II1
budget (classified salaries and fringes);
Department of Rehabilitation funds (§ for
vouchers and other expenditures).

Objective 3:
Provide transition services for work and/or
transfer to 4 year institutions:

A. Documentation

B. Resumes/Applications

Summary of Progress:

A. Documentation/Coordination of
transition services was provided for 35
clients.

B. 6 student/clients transitioned to job

C. Letters of Recommendation
D. Follow Through and Support

seeking status and numerous job specific
resumes, cover letters, and applications
were completed for each one.
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C. An estimated 10 Letters of
Recommendation wetre created by WAB
staff.

D. Follow Through and Support was
provided to 35 transitioning

student/clients.
Connection to other plans: Resources/Budget Used: WorkAbility ITI
Strategic Direction II and III budget (classified salaries, fringes, non-

mnstructional supplies).

CURRENT YEAR PROGRESS AND OBJECTIVES
What objectives and tasks will you take on for this year? (You may continue objectives from the
prior year.) Will your allocated resources be sufficient given your objectives?

Objective 1: Action Plan (include who is responsible):
Provide support for job development activities: A. An estimated 25-50 students will attend
A. Career Workshops Career Workshops. Career Workshops
B. Resumes and Applications will be presented by the WorkAbility IIT
Director.

B. Job specific resumes and applications will
be prepared for all WorkAbility 11T
student/clients seeking employment;
resumes and applications will be
prepared by the WorkAbility 111

Coordinator.
Connection to other plans: Resources/Budget Needed: WorkAbility ITT
Strategic Direction IT and 111 budget (classified salaries and fringes).
Objective 2: Action Plan (include who is responsible):
Support student registration and supplies and Year to Date:
book purchasing process: A. 22 students received tuition and/or fees
A. Tuition Vouchers vouchers for the Fall 2010 semester; an
B. Book and/or Supplies Vouchers estimated 20-25 students will receive
C. Coordination with Department of tuition and/or fees vouchers in Spring
Rehabilitation regarding payment for 2011.
students. B. 23 students received book and/or

supplies vouchers for the Fall 2010
semester; an estimated 20-25 students
will receive book and/ot supplies
vouchers in Spring 2011.

C. 32 student/clients have received
coordination setrvices with the
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Connection to other plans:
Strategic Direction II and 11

Department of Rehabilitation related to
the payment of tuition, fees, books, or
other items to date during the Fall 2010
semester. An estimated 30-35
student/clients will receive coordination
services in Spring 2011.

Support of student registration and supplies and

the book purchasing process is provided by the

WorkAbility ITI Coordinator.

Resources/Budget Needed:

WorkAbility IIT budget (classified salaries and
fringes); Department of Rehabilitation funds (§
for vouchers and other expenditures).

Objective 3:
Provide transition services for work and/or
transfer to 4 year institutions:

A. Documentation

B. Resumes/Applications

C. Letters of Recommendation

D. Follow Through and Support

Connection to other plans:
Strategic Direction IT and 11

Action Plan (include who is responsible):
To Date:

A. Documentation/Coordination of
Transition Services will be provided for
an estimated 35 student/clients this year.

B. 2 student/clients that have transitioned
to job seeking status have been provided
numerous job specific resumes, cover
letters, and applications to date. An
estimated 5-10 additional student/clients
will be ready for job seeking transition
services throughout the year.

C. An estimated 10 Letters of
Recommendation will be created by
WAB staff this year.

D. Follow Through and Support will be
provided to an estimated 35 transitioning
student/clients this year.

Transition services for work and/or transfer to 4
year institutions are provided by the WorkAbility
III Director and Coordinator.

Resources/Budget Needed: WorkAbility IIT
budget (classified salaries and fringes).
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BUDGET CHANGE REQUESTS FOR NEXT YEAR

Please provide rationale for budget changes (attach budget request sheets for entire annual budget).

Budget Request(s): Rationale (include connection to other plans):
Amount Account Code

H|hH|H

SUMMARY UPDATE FROM COMPREHENSIVE PROGRAM REVIEW
Based on data provided:

1. Desctibe the current status of the Program/Department/Service Area.

We are currently in year 2 of a 3 year renewed contract with the Department of Rehabilitation. We
are on target to meet the goals and objectives that have been established by both DOR and FRC.

2. Explain significant issues and/or changes that have occurred since the last comprehensive
review.

The short-term ARRA Contract that we were awarded by the State of California Department of
Rehabilitation for fiscal years 2009/10 and 2010/11 expired on September 30, 2010. The dollars
associated with the ARRA were used for partial funding of a part-time Assistive Technology
Specialist for 7 months in 2009/10 (20 houts per week) and 2 months in 2010/11(17 hours per
week). Additional tracking and reporting was required as a result of the ARRA Contract. This had
the greatest impact on the workload for 2009/10.

3. Briefly explain significant changes expected during the upcoming year.

Other than cartying out the duties and tracking/reporting requitements of the ARRA Contract, no
additional significant issues and/or changes ate expected during the upcoming yeat.

APPENDIX

Attach supporting documents as appropriate. Please see Instructions for examples of supporting
documents per Management Area.





WORKABILITY 111

WORKABILITY IIT MISSION STATEMENT

The mission of WorkAbility III is to enhance the unique potential of every
client in our program and to increase employment opportunities for adults
with disabilities. We believe that by offering all clients individualized support
and career guidance, we can fulfill the following goals of WorkAbility III.

To improve self-concept and clarify individual capabilities.

To provide clients with marketable skills and job search support.
To help in the transition from student to that of a professional.
To affirm and improve the quality of life for the client through
satisfying employment.
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We believe the fulfillment of our mission will nourish the economic
development and enhance the community as a whole.





2011-2012 BUDGET PROPOSAL
Feather
River RESPONSIBILITY: WORKABILITY 1l DIRECTOR
College
FUND CODE: 1200 RESTRICTED
ORGANIZATION CODE: 30910 WORKABILITY I
FEATHER RIVER COMMUNITY COLLEGE DISTRICT
Strategic Planning 2010-11 2011-12
Goals & Objectives 2009-10 ADJUSTED| PROPOSED
ACCOUNT ACCOUNT TITLE Policy Area ENDING 2009-10 FINAL BUDGET
CODE (Please provide specific detail supporting Proposed Budget Request.) (If Applicable) BUDGET ACTUAL BUDGET REQUEST
REVENUE: Strategic Direction Il and 111
8659 Other Categorical Programs 2,3 $ 72,930 | $ 72,928 | $ 72,930 | $ 72,930
TOTAL REVENUE $ 72,930 $ 72,928 % 72,930 $ 72,930
EXPENDITURES:
2120 Classified Permanent Salaries 2,3 $ 52,118  $ 52,117  $ 49,000 | $ 49,050
3000 Fringes 2,3 $ 19,866  $ 19,865 $ 23,580 $ 23,600
4325 Non-Instructional Supplies 2,3 $ 946 | $ 946 | $ 350 | $ 280
TOTAL EXPENDITURES $ 72,930 $ 72,928 % 72,930 $ 72,930
Strategic Planning Goals & Objectives 2008 - 2011
Policy Area 1: Effectiveness of Instruction/Student Development Policy Area 4: Decision-Making and Communication
Policy Area 2: Sustainability/Economic Stability Policy Area 5: Campus Environment
Policy Area 3: Enrollment Management Policy Area 6: Facilities






