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ANNUAL AOM PROGRAM REVIEW

NAME OF PROGRAM/DEPARTMENT/SERVICE AREA: ADMINISTRATIVE OFFICE

MANAGEMENT

NAME OF PERSON SUBMITTING THIS REVIEW: Judith Andrews

DATE OF SUBMISSION:

MANAGEMENT AREA (check one):

[ ] Administrative Services

X] Instruction
[ ] Student Services

ASSESSMENT OF PAST PROGRESS

Describe your progress on your previous yeat’s objectives:
y y Y

Obijective 1:
Course-by-Course SLOAC Reviews

Connection to other plans:
Course SLOAC:s in Title V Outlines

Summary of Progress:

Done: may be some updates when new faculty
replaces retiring faculty

Resources/Budget Used:

None

Objective 2

BUS120 forSpring 2010; use new online
management APLIA; get the course on track as a
fall only offering; students should take in the fall
with a procedures course in the spring.
Procedure courses are capstone courses.

Connection to other plans:
Ed Plan

Action Plan (include who is responsible):
J Andrews taught BUS120 Spring 2010 using
Aplia. Students who completed liked the
program.

Course taught in Fall 2010 as well. This
gets English for the Professional back on track
as a fall semester only offering.

Aplia allows instructor to teach distance
education with a management system that is
specific to textbook content; online has
predetermined due dates (which can be changed)
Resources/Budget Needed:

None since part of faculty load

Objective 3:

Develop SLOs for Certificates
Connection to other plans:

College-wide SLOs; program SLOs; Ed Plan

Action Plan (include who is responsible):
J Andrews--completed
Resources/Budget Needed:

None

AOM Program @FRC






ADMINISTRATIVE OFFICE MANAGEMENT PROGRAM (AOM) FALL 2010

Objective 4

For Fall 2010 teach Keyboarding I/11 & Ten
Key; Billing & Coding; Codes & Ethics that were
cancelled in spring 2010; important for AOM
Certificates & Degree (online and concurrent)

Connection to other plans:
Ed Plan;College Mission; AOM Program

Action Plan (include who is responsible):

J Andrews & Instruction Office

Keyboarding I/1I & Ten Key; Codes & Ethics

taught by instructor with online management

systems; and distance education concepts.
Since Billing & Coding is expensive for

student and the codes are changing, this course

is not being taught; the learning curve for the

instructor is too great at the present time with

the number of other courses necessary for the

required core of AOM classes.

Resources/Budget Needed:

None

Objective 5

Improve marketing of AOM Program—the
number of students has increased,;
marketing as well as job demand for
particular skills may be the reason

Connection to other plans:
Ed Plan; College Mission; AOM Program

Action Plan (include who is responsible):
Public Relations (Bruce Baldwin) & Judith
Andrews

Revised comments in the schedules

Continue to work on marketing to community &
all students

Resources/Budget Needed:

Should be part of public relations/marketing

Objective 6:

Continue Professional Development: WBEA
Conference, Reno, 2/2010; variety of Webinars
that cover topics appropriate to AOM program

Connection to other plans:
Ed Plan; College Mission; AOM Program

Action Plan (include who is responsible):
Judith Andrews, attended the Reno Conference
as well as NBEA Conference in San Diego in
April, 2010.

J. Andrews appointed the Northern
Section Representative for CBEA; nominee for
the CBEA Northern Rep.—election is in
progress.

Resources/Budget Needed:

North Far North Funding pays for WBEA
Conference or for any conference that deals with
technology and program improvement; SB70
grant did pay for the NBEA Conference as
professional development

AnnualProgramReview AOM.doc
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CURRENT YEAR PROGRESS AND OBJECTIVES

What objectives and tasks will you take on for this year? (You may continue objectives from the
prior year.) Will your allocated resources be sufficient given your objectives?

Obijective 1:

“Passing the Baton”—Develop Transition
Plan for New Hire since retirement date of
present fulltime AOM faculty is June 1, 2011

Connection to other plans:
Ed Plan; Strategic Planning; Budget—refer to
Comprehensive Program Review for details

Summary of Progress:

Consulting with new AOM full time replacement
will occur over the 2011-2012 academic year; the
duties & responsibilities based on the number of
courses that must be instructed or facilitated
require a period of adjustment for a new hire.

New faculty will be responsible for keeping the
lab open daily either by self and/or lab assistant
who she/he will supervise.

The retiring faculty may be available to instruct
some of the distance education courses.
Resources/Budget Used:

$4,000 from VTEA or North Far North;
VTEA Budget=1200-20700-xxxx-499900 or
NFN Budget = 1200-20040-xxxx-602000

Budget dollars for adjunct faculty as well from
general fund.

Objective 2:
Revise, retire, review course outlines

Connection to other plans:
Program SLOs; Ed Plan; College Mission

Action Plan (include who is responsible):
New faculty may have ideas for changes

Resources/Budget Needed:
None

Objective 3
Rejuvenate AOM Advisory Committe
perhaps in conjunction with Business

Connection to other plans:
Ed Plan; College Mission; VTEA

Action Plan (include who is responsible):

J Andrews & new faculty--ongoing with help
from Instruction Office and Business instructor;
already had a short meeting on 9/16/2010 with
Amy Schulz and Mike Welser to discuss soft
skills; textbooks for AOM184; need for
bookkeeping in spring 2011
Resources/Budget Needed:

None—this is an on going process

Objective 4

Computer updates as needed for Room 600
and the AOM office; over 4 years since any
major hardware upgrades

Summary of Progress:

According to the Information Systems Manager,
states that the service contract on the current
equipment in Room 600 computer lab will soon

AnnualProgramReview AOM.doc
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Connection to other plans:
Ed Plan; Strategic Technology; Budget

expire. Per his email (attached), the cost for
replacement of 25 lab computers will be
approximately $40,000. The office computer
should be replaced as well. Total cost $41,500.

The computer lab is used by other faculty and
students on a daily basis. Usage has increased
since spring 2010.

Resources/Budget Used:
Allocate VITEA $$ for 2011-2012 in the amount
of $41,500. Should cover the next 5 years.

Objective 5:

Continue Professional Development: CBEA
Conference, San Jose, November 2010, 75th
Anniversary; variety of Webinars that cover
topics appropriate to AOM program; CBEA
Board of Director Meetings at Conference &
conference calls as the Northern Section Rep

Connection to other plans:
Ed Plan; College Mission; AOM Program

Action Plan (include who is responsible):
Judith Andrews, Appointed the Northern
Section Representative for CBEA; nominee for
the CBEA Northern Rep.—election is in
progress.

Plan to suggest that the new AOM hire
be a member of CBEA, at least, to maintain
networking with other educators in California
Resources/Budget Needed:

North Far North Funding pays for most CTE

conferences.

BUDGET CHANGE REQUESTS FOR NEXT YEAR

Please provide rationale for budget changes (attach budget request sheets for entire annual budget).

Budget Request(s): Rationale (include connection to other plans):
Amount Account Code (See Attached Budget)

Students often do not have money to purchase
textbook prior to receiving financial aid, or in

$400 4310 some cases no money to purchase textbook the
entire semester. Availability for classroom use
helps student complete required work

$500 4310 Instructional Supplies

$400 4325 Non-Instructional Supplies

SUMMARY UPDATE FROM COMPREHENSIVE PROGRAM REVIEW

Based on data provided:

1. Describe the current status of the Program/Depart/Setrvice Area.

There are no significant changes at this time to the AOM Program. It remains stable for at least the

academic year 2010-2011.

The change in the spring schedule is that the audio-transcribing & speech recognition

AnnualProgramReview AOM.doc






ADMINISTRATIVE OFFICE MANAGEMENT PROGRAM (AOM) FALL 2010 5

courses will not be offered until fall 2011. The enrollment is low. Waiting 1, even 2 semesters could
increase the number of students.

2. Explain significant issues and/or changes that have occutred since the last comprehensive
review.

The major change to the program is that there are more students.. The high, unofficial count was
323, now down to about 260. This is approximately 100 more than SP2010 semester. Many more
students seem to want distance education courses. Students seem to be dropping for financial
reasons; many do not realize that textbooks are required for most classes including the distance
education ones. (See the attached statistical data for the number of sections and the census
enrollment. There will be more data in the AOM Comprehensive Program Review.)

The significant issue is finding a replacement for the current full time instructor who is
retiring June 1, 2011

3. Briefly explain significant changes expected during the upcoming year.

Microsoft Office 2010 is installed on all campus computers. The computer literacy courses are using
a Microsoft 2010 textbook. Students in distance education will be given a choice in Spring 2011 of
using either Microsoft 2007 or 2010 textbooks. This will increase the workload for the full time and
any part time instructors; however, it is important to give students a choice.

APPENDIX

Attach supporting documents as appropriate. Please see Instructions for examples of supporting
documents per Management Area. (Specific Analyses in the Comprehensive Report)
Attachments:

e Memo from Information Systems Manager
e Budget proposal 2011-2012

e Number of Sections in AOM Data

e Census Enrollment Data

® Success Rate Data

e Retention Rate Data

AnnualProgramReview AOM.doc
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A B C D E F G H I K L
1 |Course 200930 200950 200970 201010 201030 201050 201070 Grand Total 10(Winter
2 |AOMO002 9 21 17 31 78 30|Spring
3 |[AOMO004 8 14 22 44 50|Summer
4 |AOMO014 7 15 8 23 53 70| Fall
5 |AOMO015 - 1 - 1 2
6 [AOMO019 4 3 4 - 11 As of 9-15-2010
7 |AOMO030 1 1 - 1 3
8 [AOM118 33 36 69
9 ([AOM1181 36 29 65
10 [AOM1182 6 1 7
11 [AOM120 11 7 18
12 [AOM162 1 - 3 4
13 [AOM180 3 19 22
14 [AOM182 18 21 39
15 |[AOM184 50 24 68 70 63 275
16 [AOM185 44 35 45 26 150
17 |[AOM186 10 10 7 12 39
18 |[AOM187 11 9 7 15 42
19 [AOM190 3 3 8 14
20 |BUS113 10 16 26
21 |BUS117 11 11 22
22 |BUS120 23 20 43
23 |BUS162 50 47 44 43 184
24 |BUS164 9 15 12 19 55
25 [Admin Office Management Total 291 24 290 - 326 - 334 1,265






A B C D r F G H | | k | L
APR Area 200930 200950 200970 201010 201030 201050 201070 Grand Total As of 9-15-2010
Admin Office Management 209 21 172 - 217 - 204 673

Unique ID's enrolled in at least one course by APR area by term for Census Date

VNP IWIN|F-

Grand Total is total number of unique ID's from 200930 - 201070






A B C D E F G H J K
1 [Course 200930 200950 200970 201010 201030 201050 Grand Total
2 |AOMO002 58% 0% 83% 0% 26% 0% 49%
3 |AOMO004 50% 0% 78% 0% 0% 0% 65%
4 |AOMO014 50% 0% 63% 0% 40% 0% 50%
5 |AOMO015 0% 0% 100% 0% 0% 0% 100%
6 |AOMO019 67% 0% 67% 0% 50% 0% 60%
7 |AOMO030 0% 0% 0% 0% 0% 0% 0%
8 |AOM118 0% 0% 0% 0% 51% 0% 51%
9 |AOM1181 58% 0% 75% 0% 0% 0% 66% 10|Winter
10 [AOM1182 67% 0% 0% 0% 0% 0% 67% 30(Spring
11 [AOM120 67% 0% 60% 0% 0% 0% 64% 50(Summer
12 [AOM162 100% 0% 0% 0% 0% 0% 100% 70(Fall
13 [AOM180 50% 0% 0% 0% 18% 0% 21%
14 [AOM182 82% 0% 0% 0% 48% 0% 58%
15 [AOM184 65% 57% 57% 0% 58% 0% 59%
16 [AOM185 61% 0% 61% 0% 40% 0% 51%
17 [AOM186 100% 0% 63% 0% 31% 0% 57%
18 ([AOM187 56% 0% 100% 0% 33% 0% 50% As of 9-15-2010
19 [AOM190 100% 0% 0% 0% 0% 0% 50%
20 |BUS113 71% 0% 0% 0% 31% 0% 43%
21 |BUS117 0% 0% 0% 0% 0% 0% 0%
22 |BUS120 0% 0% 0% 0% 36% 0% 36%
23 |BUS162 56% 0% 49% 0% 44% 0% 49%
24 |BUS164 100% 0% 67% 0% 54% 0% 70%
25 |Admin Office Management Total 64% 57% 61% 0% 43% 0% 53%
26
27 Success % = [Number of students who received
28 grade of (A, A-,B+,B,B-,C+,C, P, CR)] / [Number of
29 students receiving a grade or drop after census
30 date (excludes |, Ix, IP, RD, NG)]






A B C D E F G H J K
1 |Course 200930 200950 200970 201010 201030 201050 Grand Total
2 [AOMO002 100% 0% 92% 0% 70% 0% 83%
3 |AOMO004 75% 0% 100% 0% 0% 0% 88%
4 |AOMO014 100% 0% 100% 0% 80% 0% 92%
5 |AOMO015 0% 0% 100% 0% 0% 0% 100%
6 [AOMO019 100% 0% 100% 0% 75% 0% 90%
7 |AOMO030 0% 0% 0% 0% 0% 0% 0%
8 |AOM118 0% 0% 0% 0% 72% 0% 72%
9 |AOM1181 96% 0% 90% 0% 0% 0% 93% 10|(Winter
10 |JAOM1182 100% 0% 0% 0% 0% 0% 100% 30/Spring
11 [AOM120 100% 0% 80% 0% 0% 0% 91% 50|Summer
12 |AOM162 100% 0% 0% 0% 0% 0% 100% 70| Fall
13 [AOM180 100% 0% 0% 0% 50% 0% 54%
14 |AOM182 91% 0% 0% 0% 60% 0% 69%
15 [AOM184 98% 95% 86% 0% 73% 0% 85% As of 9-15-2010
16 |AOM185 93% 0% 93% 0% 51% 0% 73%
17 [AOM186 100% 0% 75% 0% 38% 0% 64%
18 |AOM187 100% 0% 100% 0% 42% 0% 71%
19 [AOM190 100% 0% 0% 0% 0% 0% 50%
20 (BUS113 86% 0% 0% 0% 56% 0% 65%
21 |BUS117 0% 0% 0% 0% 0% 0% 0%
22 (BUS120 0% 0% 0% 0% 61% 0% 61%
23 |BUS162 84% 0% 97% 0% 69% 0% 82%
24 [BUS164 100% 0% 67% 0% 69% 0% 77%
25 |Admin Office Management Total 94% 95% 88% 0% 63% 0% 78%
26
27 Retention % = [Number of students who received grade of
28 (A, A-,B+,B,B-,C+,C, P, CR, D+,D,F,NC,NP)] / [Number of
29 students receiving a grade or drop after census date
30 (excludes |, Ix, IP, RD, NG)]






A | B C | D | E F G
1 2011-2012 BUDGET PROPOSAL
2 Feather \
3 River RESPONSIBILITY: CFO/DIRECTOR OF BUSINESS SERVICES
4 College \
5 FUND CODE: 1100/ GENERAL - UNRESTRICTED
6 ORGANIZATION CODE: 40020|AUDIT RESOLUTION
7
s |FEATHER RIVER COMMUNITY COLLEGE DISTRICT
9 Strategic Planning 2010-11 2011-12
10 Goals & Objectives 2009-10 ADJUSTED| PROPOSED
11 | ACCOUNT |ACCOUNT TITLE Policy Area ENDING 2009-10 FINAL BUDGET
12 CODE |(Please provide specific detail supporting Proposed Budget Request.) (If Applicable) BUDGET ACTUAL BUDGET REQUEST
| 13 |

Students often do not have money to purchase textbook prior to receiving

financial aid, or in some cases no money to purchase textbook the entire

semester. Availability for classtoom use helps student complete tequired work
14 4310 NEW 1,3 S 500 400
15 4310 General supplies that may be used/needed for instruction; guest printing account 1,3 500 287.1 500 500
16 4325 Toner cartridges office computer; printing online student documents 1,2,3,4 250 209.8| $ 300 400
17
18
19
20
21
22
23
24 Strategic Planning Goals & Objectives 2008 - 2011
25 Policy Area 1: Effectiveness of Instruction/Student Development Policy Area 4: Decision-Making and Communication
26 Policy Area 2: Sustainability/Economic Stability Policy Area 5: Campus Environment
27 Policy Area 3: Enroliment Management Policy Area 6: Facilities
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ANNUAL PROGRAM REVIEW

NAME OF PROGRAM/DEPARTMENT /SERVICE AREA: ART

NAME OF PERSON SUBMITTING THIS REVIEW: Dianne Lipscomb

DATE OF SUBMISSION: 10-13-10

MANAGEMENT AREA (check one):

[ ] Administrative Services

X] Instruction
[ ] Student Services

ASSESSMENT OF PAST PROGRESS

Describe your progress on your previous year’s objectives:

Objective 1:

Increased studio space

Connection to other plans:

Education Plan 2007-2011, p. 14

Strategic Plan Area 6 Facilities 1.1.6 & 1.1.7

Summary of Progress:
none

Resources/Budget Used:
nomne

Objective 2:
Expansion of art offerings

Connection to other plans:

Education Plan 2007-2011, p. 14

Strategic Plan 2011-2013,

Mission & Vision statements plus Strategic
Direction I, Objectives 1.1.6, 1.1.7, 1.1.8
Strategic Direction III, Goal 3.4.1 & 3.4.4

Summary of Progress:

F2009 Art 128 Printmaking and Art 140
Sculpture I were taught, but the Non-credit class
Spinning & Weaving, Art 021, approved by the
Chancellor’s Office 4/29/2009 has not been
offered per the Instruction Office, yet it
addresses community interests. The new
Beginning Ilustration, Art 176, approved 2/2009
also has not been offered per the Instruction
Office. Also the Study Abroad course has not
been taught since the China trip of 2009. These
decisions to not offer classes were driven by lack
of funds for the art department.
Resources/Budget Used:

none






[ART/ART /ART]

CURRENT YEAR PROGRESS AND OBJECTIVES

What objectives and tasks will you take on for this year? (You may continue objectives from the
prior year.) Will your allocated resources be sufficient given your objectives?

I will continue to promote the arts and the benefits of art education, both on campus and in the
community, and attempt to secure an adequate learning space and materials and tools for proper art
instruction, and seek art internship and scholarship opportunities for students as well as exhibition
venues. I am inhibited by the lack of space and materials and support in terms of course offerings
and foreign study opportunities. The college administration should consider the level of artistry in
the community and address their interests by offering workshops and programs for the community
to make them avid supporters of programs, for example, reinstating the figure drawing and figure
painting courses which are popular in the community and are now taught off-site by FRC staff. FRC

gains no benefit or FTES from these courses.

Objective 1:
Increase facility space for art instruction

Re-instate figure
courses on campus

drawing & painting

Offer non-credit
Weaving

course, Spinning &

Offer new art courses, Beginning Illustration
Offer Study Abroad courses

Connection to other plans:

Education Plan 2007-2011, p. 14 & 15 (Art and
Humanities section)

Strategic Plan fulfillment of Mission: The
College serves as a community, cultural, and
economic leader encompassing all
communities that lie within the District and
embraces the opportunities afforded by its
natural settings.

Vision Statement section: Our mission is to
enhance, through learning, the unique
potential of every person entering our doors
and to nourish the quality of life in our
communities and service areas.

Strategic Direction |, Goal 1.1, Objectives
111,115/116,11.7,1.18

Action Plan (include who is responsible):
Dianne Lipscomb
FRC Administrators

Resources/Budget Needed:

Increased facility space for 2D arts (present
facility 1s too small for instruction of the
numbers of students enrolled) &

3D studio space, a portable, about $75,000 is
needed; $3,000 for supplies for ceramics /3D
courses, $2,000 for other courses combined;
Budget for models, $3,500.00

Possible overload pay for instructor to conduct
study abroad or for associate faculty to teach the
courses.
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Objective 2:

Continue working for adequate, safe,
learning facilities for proper art instruction
and appropriate tools and materials for
instruction

Expansion of art department to Arts
Department including music, performing
arts, and visual arts and a center for the arts
on campus, a Fine and Performing Arts
building, which can also serve as a
community shelter facility in times of need.
That’s how you would impress the
community...take care of them.
Connection to other plans:

Education Plan, pages 14 & 15

Strategic Plan Direction I1I, Goal 3.4, Objectives
3.41,3.4.2,3.4.4

Strategic Plan, Direction I, Goal 1.1, Objectives
1.1.1,1.1.4,1.1.5,1.1.6,1.1.7, 1.1.8

Action Plan (include who is responsible):

Dianne Lipscomb
FRC Administrators

Resources/Budget Needed:

Depends on what the state will fund and
possibly a bond measure locally, rough estimate
$1.3 million

BUDGET CHANGE REQUESTS FOR NEXT YEAR

Please provide rationale for budget changes (attach budget request sheets for entire annual budget).

Budget Request(s): Rationale ( include connection to other plans):
Amount Account Code
To re-instate the figure drawing & painting
$3000 2125 classified houtly | classes as per Education Plan 2007-2011, p. 14 &
temp (models’ fees) | 15 (Art and Humanities section)
4310 instructional To provide additional equipment & supplies and
$2500 supplies & new storage shelves for studio Strategic Plan
shelving for storing | Objective 3.4.1, 3.4.4
artwork
4325 non-instruction, | Strategic Plan, Goal 1.1.4. 1.1.6. 1.1.8 for
remodeling new studio | promoting art department & art club
to provide for student
#1500 works; Photoshop
program plus printer’s
ink
5905 Fvents & Strategic Plan Mission statement: The College serves
$550 Pro as a community, cultural, and economic leader encompassing
grams all communities that lie within the District and embraces the
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opportunities afforded by its natural settings.

Our mission is to enhance, through learning, the unique
potential of every person entering our doors and to nourish the
quality of lifein our communities and service aress.

SUMMARY UPDATE FROM COMPREHENSIVE PROGRAM REVIEW
Based on data provided:

1. Desctibe the current status of the Program/Depart/Setvice Area.

The art courses are overly full for appropriate instruction and safety in the present studio. Students
feel cramped and get agitated at the lack of space.

Classes that are on the approved art program cannot be taught because of lack of studio space and
materials and supplies (ceramics & sculpture).

Popular courses, figure drawing and painting, are now taught off-site because the budget was cut
and there was no money for models. Presently 16 people are enrolled in the non-FRC courses.
Many courses are not taught because of a lack of funds for additional associate faculty or FT
overload pay.

No study abroad classes are offered.

2. Explain significant issues and/or changes that have occurred since the last comprehensive
review.

Budget cuts terminated the figure classes and stopped the study abroad classes and the possibility of
collaborating with the Plumas Charter School to host ceramics courses at their facility.

3. Briefly explain significant changes expected during the upcoming year.

I expect more enrollment, fewer supplies, fewer classes, and still not having enough space to offer
the art program classes since even the new space, if the art department moves there, can only host
the 2D classes adequately. There 1s still a need for a 3D Studio, appropriate tools, and supplies, and
storage.

APPENDIX
Attach supporting documents as appropriate. Please see Instructions for examples of supporting
documents per Management Area.

Organization Budget Status Report
By Account






Account FY11/PD12 FY11/PD12 | FY11/PD12
Account . Program | Accounted | Year to : :
Title Encumbrances Reservations Commitments
Budget Date
4310 Instructional |4 3,500 11,200.00 10,00 0.00 0.00 0.00
Supplies
Non-
4325 Instructional | 100200 500.00 0.00 0.00 0.00 0.00
Supplies
5905 Eventsand 1440500 140000 10,00 0.00 0.00 0.00
Programs
Report Total (of all records) 2,100.00 0.00 0.00 0.00 0.00
Asof Oct 06, 2010
Chart of Accounts C California Community College Commitment Type All
Fund 1100 General - Unrestricted Program %
Organization 22030 LAS Arts Activity All
Account % Location All
Art Budget 2011:
]

[ART/ART /ART]

Period Ending Jun 30, 2011

Query Results
FY11/PD12 [FY11/PD12

Data from Institutional Researcher is attached.

FY11/PD12
Available
Baance

1,200.00

500.00

400.00
2,100.00





200930 200950 200970 201010 201030 201050 201070 Grand Total

Course

ARTO055 1

ARTO056 1

ART057 1

ART058 1

ART100 2

ART107

ART109 1

ART116 1

ART117 2

ART122

ART124

ART126 1

ART128

ART140

ART150 1

ART152 1

ART156

ART172

ART174 1

ART291 1

HUMN100 1

HUMN101 1

HUMN128 3

MUS140 1

MuUS142 1

MuUS144 1

MuUS148

MUS150 1

MUS152 1

MUS158

MUS160 1

MUS162 1

MuUS164 1

MUS168

PHIL100 1

PHIL101 1

PHIL103

THEA105

THEA106

THEA142

Total 30
10|Winter
30|Spring
50|Summer

70

Fall

1
1
1
1
5 2
1
1
2 1
1
1
1
2
1
1
1
1
1
1 1
1 1
1 1
1
1
1
1
1
1
1
1
1
1
1
1 1
1
1
1
1
2
36 15

As of 9-15-2010

1 3
1 3
1 3
1 3
2 12
1 2
2
2 7
3
1 2
1 2
3
1 2
1
1 3
1 3
1
1
1
1
1 4
1 4
1 6
2
2
2
1

2

2

1

2

2

2

1

1 4

2

1 4

1

1

2

19 105





200930 200950 200970 201010 201030 201050 201070 Grand Total

Course

ARTO055 6

ARTO056 6

ART057 5

ART058 5

ART100 78

ART107

ART109 20

ART116 41

ART117 25

ART122

ART124

ART126 15

ART128

ART140

ART150 14

ART152 11

ART156

ART172

ART174 4

ART291 3

HUMN100 10

HUMN101 5

HUMN128 50

MUS140 12

MuUS142 31

MuUS144 7

MuUS148

MUS150 10

MUS152 3

MUS158

MUS160 9

MUS162 7

MuUS164 3

MUS168

PHIL100 38

PHIL101 27

PHIL103

THEA105

THEA106

THEA142

Total 445
10|Winter
30|Spring
50|Summer

70

Fall

10

8

4

4

25 45
17

21 27

12
5

16
17
18
16

20
32
46
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16

41

40 16

26

86 462

As of 9-15-2010

48

24

18

19

12

14
33
32

41
31

34
315

5
5

51

19

35

15

36

32

40

283

21
19
9
11
247
36
44
133
43
27
7
34
24
17
46
33

12
4
3
52
75
164
20
39
12
9
19
9
3
25
16
6
2
152
58
104
26
4
34
1,599





APR Area 200930 200950 200970 201010 201030 201050 201070 Grand Total
Arts and Humanities 376 84 341 - 269 8 258 1,078

Unique ID's enrolled in at least one course by APR area by term for Census Date
Grand Total is total number of unique ID's from 200930 - 201070

As of 9-15-2010





Course
ARTO055
ARTO056
ART057
ART058
ART100
ART107
ART109
ART116
ART117
ART122
ART124
ART126
ART128
ART140
ART150
ART152
ART172
ART174
ART291
HUMN100
HUMN101
HUMN128
MuUS140
MuUS142
MuUS144
MuUS148
MUS150
MUS152
MUS158
MUS160
MUS162
MUS164
MUS168
PHIL100
PHIL101
PHIL103
THEA105
THEA106
THEA142
Total

200930 200950 200970 201010 201030 201050 Grand Total

100%
83%
100%
80%
76%
0%
90%
76%
85%
0%
0%
69%
0%
0%
75%
73%
0%
50%
100%
89%
100%
63%
100%
97%
86%
0%
100%
67%
0%
90%
100%
100%
0%
59%
52%
0%
0%
0%
0%
77%

0%
0%
0%
0%
85%
0%
0%
74%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
59%
0%
0%
0%
70%

100%
75%
100%
75%
67%
64%
0%
85%
0%
50%
50%
0%
79%
89%
73%
71%
0%
0%
0%
42%
32%
68%
82%
89%
86%
90%
100%
100%
100%
100%
100%
100%
100%
58%
0%
36%
82%
50%
0%
71%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
37%
0%
73%
0%
63%
0%
0%
35%
0%
0%
0%
0%
58%
0%
0%
38%
42%
68%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
35%
41%
0%
0%
0%
70%
49%

Success % = [Number of students who received grade
of (A, A-,B+,B,B-,C+,C, P, CR)] / [Number of students
receiving a grade or drop after census date (excludes |,

As of 9-15-2010

Ix, IP, RD, NG)]

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
25%
0%
0%
0%
25%

100%
79%
100%
78%
64%
64%
80%
78%
76%
50%
50%
48%
79%
89%
74%
72%
58%
50%
100%
49%
42%
66%
91%
95%
86%
90%
100%
88%
100%
96%
100%
100%
100%
50%
45%
49%
82%
50%
70%
66%

10

Winter

30

Spring

50

Summer

70

Fall






Course 200930 200950 200970 201010 201030 201050 Grand Total

ARTO55 100% 0% 100% 0% 0%
ARTO56 100% 0% 75% 0% 0%
ARTO57 100% 0% 100% 0% 0%
ARTO58 100% 0% 100% 0% 0%
ART100 93% 96% 88% 0% 65%
ART107 0% 0% 79% 0% 0%
ART109 90% 0% 0% 0% 80%
ART116 100% 100% 92% 0% 0%
ART117 96% 0% 0% 0% 74%
ART122 0% 0% 67% 0% 0%
ART124 0% 0% 50% 0% 0%
ART126 81% 0% 0% 0% 46%
ART128 0% 0% 86% 0% 0%
ART140 0% 0% 89% 0% 0%
ART150 75% 0% 73% 0% 0%
ART152 73% 0% 71% 0% 0%
ART172 0% 0% 0% 0% 83%
ART174 50% 0% 0% 0% 0%
ART291 100% 0% 0% 0% 0%
HUMN100 100% 0% 89% 0% 67%
HUMN101 100% 0% 79% 0% 55%
HUMN128 98% 0% 95% 0% 91%
MUS140 100% 0% 82% 0% 0%
MUS142 97% 0% 89% 0% 0%
MuUS144 86% 0% 86% 0% 0%
MUS148 0% 0% 90% 0% 0%
MUS150 100% 0% 100% 0% 0%
MUS152 67% 0% 100% 0% 0%
MUS158 0% 0% 100% 0% 0%
MUS160 90% 0% 100% 0% 0%
MUS162 100% 0% 100% 0% 0%
MUS164 100% 0% 100% 0% 0%
MUS168 0% 0% 100% 0% 0%
PHIL100 97% 0% 94% 0% 65%
PHIL101 64% 0% 0% 0% 61%
PHIL103 0% 92% 93% 0% 0%
THEA105 0% 0% 100% 0% 0%
THEA106 0% 0% 75% 0% 0%
THEA142 0% 0% 0% 0% 73%
Total 92% 95% 89% 0% 67%

Retention % = [Number of students who received grade of
(A, A-,B+,B,B-,C+,C, P, CR, D+,D,F,NC,NP)] / [Number of
students receiving a grade or drop after census date
(excludes |, Ix, IP, RD, NG)]
As of 9-15-2010

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
100%
0%
0%
0%
100%

100%
86%
100%
100%
84%
79%
84%
98%
87%
67%
50%
60%
86%
89%
74%
72%
83%
50%
100%
82%
65%
95%
91%
95%
86%
90%
100%
88%
100%
96%
100%
100%
100%
83%
62%
93%
100%
75%
73%
84%
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ANNUAL PROGRAM REVIEW

NAME OF PROGRAM/DEPARTMENT /SERVICE AREA:
AGRICULTURE DEPARTMENT (EQUINE STUDIES, RODEO, AGRICULTURE)

NAME OF PERSON SUBMITTING THIS REVIEW: Russell Reid (Department Chair)

DATE OF SUBMISSION: October 15, 2010

MANAGEMENT AREA (check one):

[ ] Administrative Services

X] Instruction
[ ] Student Services

ASSESSMENT OF PAST PROGRESS

Describe your progress on your previous year’s objectives:

Objective 1:
Develop an “Enrollment Management Plan” for
Agriculture Department

Connection to other plans:

Ed Plan

Strategic Direction

Goal 1.1 Objective 1.1.1; 1.1.2; 1.1.3; 1.1.5; 1.1.6;
1.1.7

Goal 2.2 Objective 2.2.2;2.2.3;2.4.2;2.4.3,2.1.1
Goal 3.2.3

Goal 4.2.1

Summary of Progress:

Progress on this objective has been minimal.
This objective will require the cooperation of
Enrollment Management Committee and other
departments. With the implementation of
Banner and the lack of perceived importance on
our current enrollment numbers, this objective
has been hampered. Several ideas have been
discussed including the development of a
separate application for Agriculture Department
disciplines and tryouts for rodeo team but these
plans have not been carried out.

Resources/Budget Used:
Budget Not Applicable
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Objective 2:

Continue to develop AG curriculum and
teaching methodologies to improve instructional
outcomes.

Connection to other plans:
Strategic Direction

Goal 1.1 Objective 1.1.6;

Goal 2.1 Objective 2.1.1;

Goal 2.2 Objective 2.2.1; 2.2.2; 2.2.3;
Goal 2.3 Objective 2.3.2; 2.3.1

Summary of Progress:

Each member of the Ag staff continually strives to
stay up to date with new and changing technologieg
in the Agricultural field and relate these
modifications in our course offerings. However, it
difficult to adopt new technologies when we are
unable to invest in new equipment or travel to
mformational meetings for professional
development. Current professional memberships
include California Agriculture Teachers Association
(CATA) and Upper Feather River Watershed Grouj
(UFRWG).

All of the department’s Title V outlines have
been updated with new student learning
outcomes

Continue to track student learning outcomes for
mndividual students, courses, and the department.

0 To measure an individual student’s learning
outcomes, a Special Topics in Equine Studies
course (AGEQ299) was developed where
students select a particular SLO that they
would like to explore further.

0 The Ag department has developed a
standardized evaluation tool to assess student
learning outcomes for all Ag courses.

0 A new course 1s in the works (AGAB098
Professional Development & Continuing
Education in Agriculture) for graduating
students that will provide an opportunity to
assess department wide SLOs.

Research is being conducted to develop a new
Sustainable Agriculture Program.

Research is being conducted to develop a new
Veterinary Technician and Horse Breeding
Degree. Fundraising and saving for construction
of a new breeding/foaling barn with laboratoty is
being developed.

Resources/Budget Used:
General Fund and Foundation: Horse

Objective 3.

Summary of Progress:
Evaluate the Agriculture Department’s staffing  Due to the current budget situation and

needs, job classifications and management of

program operations to ensure compliance with  Agriculture Department staff is not able to

the college’s policy, procedure and union

reduction in Student Employment, the

keep up with the current work load.
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contracts with the intent of establishing fair
and equitable compensation for actual duties
performed.

Connection to other plans:

Ed Plan

Strategic Direction

Goal 2.1 Objective 2.4.2; 2.4.3;

Goal 3.1 Objective 3.1.3; 3.1.4; 3.1.5;3.2.4

Additional staff 1s required for safe, effective
management of facilities and program
outcomes.

Continue to request for the position of full
time Ag instructor via academic senate and
office of instruction.

Request to hire an Ag facilities/ maintenance
position

Job classifications need to be reevaluated
based on recent department changes and
actual duties performed

No change in the lack of available full time
(without overloads) or Associate Faculty to
offer all classes for degrees.

Lack of funds for student employees to
effectively care for horses

Resources/Budget Used:
Budget: Additional funds for employment of
faculty, classified staff, and students.

Objective 4:

Develop a student employment program for
students or graduates as instructional aides to
facilitate instruction and assist in handling large
classes. Model an instructional aide program
similar to that of “graduate students” teaching
and assisting at four-year institutions.

Connection to other plans:
Ed Plan

Strategic Direction

Goal 3.1 Objective 3.1.5

Summary of Progress::

Although students have been able to “volunteer”
to assist instructors and the program in the past,
current budget allowances (such as the reduction
in student employment hours) have road blocked
the completion of this objective. Continue to
request work study hours that reflect need; will
request budget specific money to be set aside for
student employment

Resources/Budget Needed:
Budget: Additional funds for student
employment

Objective 5:
Develop and provide improved facilities,
equipment and supplies

Connection to other plans:

Ed Plan

Strategic Direction

Goal 3.2 Objective 3.2.1; 3.2.2; 3.2.3; 3.2.4; 3.2.5;
3.2.6

Summary of Progress::

= With limited financial resources, we are
focusing our efforts on maintaining what we
currently have by repairing stalls, maintaining
arenas, improving water drainage in dry-lots.
Safety is an important factor in this
department so the remaining resources have
been to maintain hotse health and
preventative care, replace broken supplies,
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repair broken saddles, and keep the arenas in
the best, safest condition possible.

*  With limited resources, we are focusing on
maintenance and repair when we should be
thinking about replacing some of these with
new items.

» Little progress has been accomplished
towards the remodeling of the “old Pack
Station” to a rodeo module/ classroom/
office/ first aid station/ restroom

* Continued meetings to explore the options
of covering arenas (EQS and Rodeo) with
solar panels to provide energy for the
campus and riders protection from the
elements.

Resources/Budget Needed:

Budget: Combination of Animal Science, Rodeo,
Hotse Board, Rodeo Board, Foundation,
Maintenance Budgets and grants.

Objective 6:
Develop a college small farm to provide a
campus “community garden” and courses on

sustainable agriculture and small scale farming.

Connection to other plans:

Ed Plan

Strategic Direction

Goal 1.1 Objective 1.1.6; 1.1.7; 1.1.8;
Goal 2.3 Objective 2.3.1; 2.3.2

Goal 3.5 Objective 3.5.1; 3.5.2

Action Plan (include who is responsible):
Submitted grant applications to fund a small
scale sustainable farm with solar powered
irrigation, green house, farm equipment and
supplies, farmer’s market/ outside community
classtroom.

Resources/Budget Needed:

Grants

Objective 7:

Plan to take active role in advising students to
improve number of students who complete
degrees, certificates and improve graduation
rates.

Connection to other plans:

Ed Plan

Strategic Direction

Goal 1.1 Objective 1.1.3;

Goal 2.2 Objective 2.2.1; 2.2.2; 2.2.3; 2.2.4;
Goal 2.3 Objective 2.3.1; 2.3.2

Summary of Progress:

e Schedule appointments with students to
advise on classes to enroll in (Russell Reid,
Jesse Segura, Ag staff)

e New course to be taught in Spring 2011
titled AGAB 098 Professional Development
and Continuing Education in Agriculture to
improve student success, assist in
transferring to other institutions, and to
track program SLOs (Jesse Segura)

Resources/Budget Needed:
Budget: Instruction Office Instructor Budget
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Objective 8:

Continue to encourage distinguished equine
industry practitioners (horse trainers, industry
leaders, guest speakers) to visit our campus and
community and interact with our students.

Connection to other plans:
Ed Plan

Strategic Direction

Goal 1.1 Objective 1.1.7

Goal 2.3 Objective 2.3.1; 2.3.2;

Summary of Progress:

This objective depends on the funding available
and schedules of intended guest speaker. We
continue to invite local and national
professionals to be guest speakers.

Resources/Budget Used:

Foundation: Based on the amount of funding
received through donations, fundraising, and the
hotse sale.

Objective 9:

Continue to develop the Agriculture Department
that will be nationally recognized for its
academic, vocational and athletic success.

Connection to other plans:
Ed Plan

Strategic Direction

Goal 1.1 Objective 1.1.1; 1.1.7
Goal 2.2 Objective 2.2.3

Goal 2.3 Objective 2.3.1; 2.3.2;
Goal 2.4 Objective 2.4.2;2.4.3

Summary of Progress:

= \WWe continue to develop our Agriculture
curriculum to improve our instructional
outcomes.

» Graduates are transferring to other
institutions to complete Bachelor degrees
entering the workforce as competent
professionals.

= We are currently trying to make contact w|
the department’s alumni for further

information about what they are doing or di

after graduation.

» The rodeo team is ranked within the top 1
in the nation

» Several students in the horse program ha
been on the internationally syndicated TV
show Wide World of Horses with Les Vog
on RFDTYV for a competition held against
Cal Poly SLO

= Entered horse in prestigious Snaffle Bit
Futurity Horse Sale

Resources/Budget Used:

Ag staff

Budget: Everyday function of Agriculture,
Animal Science, and Rodeo budgets. Foundation

or

[

Objective 10:

Continue to develop new relationships among
the Agriculture faculty and students and
regional businesses.

Connection to other plans:

Summary of Progress:

e Encourage faculty to be involved in activities
outside the classroom that connects them to
the Agriculture community such as horse
shows, sales, and joining various agriculture

related organizations.
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Ed Plan

Strategic Direction

Goal 1.1 Objective 1.1.7; 1.1.8
Goal 3.1 Objective 3.1.2

e Encourage students to attend nationally
recognized events that are nearby and
affordable to attend such as the Snaffle Bit
Futurity in Reno, Californios Ranch Roping in
Reno, Red Bluff Bull and Gelding Sale, and
other regional clinics or demonstrations.

e Russell Reid is involved with the Cattlemen’s
Association, Farm Bureau, and local
Agriculture Watershed group.

® Jesse Segura 1s involved with the National
Intercollegiate Rodeo Association, the local
High School Rodeo Club, and various other
local chatities

e Chuck Mills stays connected with equine
industry professionals who assist the horse
program with high quality horse donations,
and expertise for the horse sale committee.

Resources/Budget Used:
Ag staff
Budget: None applicable, personal time

CURRENT YEAR PROGRESS AND OBJECTIVES

What objectives and tasks will you take on for this year? (You may continue objectives from the
prior year.) Will your allocated resources be sufficient given your objectives?

Objective 1:
Develop an “Enrollment Management Plan” for
Agriculture Department

Connection to other plans:

Ed Plan

Strategic Direction

Goal 1.1 Objective 1.1.1; 1.1.2; 1.1.3; 1.1.5; 1.1.6;
1.1.7

Goal 2.2 Objective 2.2.2;2.2.3;2.4.2;2.4.3,2.1.1
Goal 3.2.3

Goal 4.2.1

Action Plan (include who is responsible):

e Participate in the enrollment management
committee to prepate a plan for Agriculture
Department (Russell Reid)

¢ Create minimum proficiency evaluation for
entrance in horse riding courses such as
maximum weight restrictions and minimum
physical ability standards. (Russell Reid and
Chuck Mills)

e Allow students to entoll in Fall/ Spring/
Summer courses earlier in the previous
semester. (Russell Reid, Ag staff and
collaboration with Student Services,
Admissions and Instruction Office)

Resources/Budget Used:
Budget Not Applicable

Objective 2:
Continue to develop curriculum and teaching
methodologies to improve instructional

Action Plan (include who is responsible):

e Stay up to date with new and changing
technologies in the Agricultural field and
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outcomes.

Connection to other plans:

Strategic Direction

Objective 1.1.6; 2.1.1; 2.2.1; 2.2.2; 2.2.3; 2.3.2;
2.3.1

relate these modifications in out coutse
offerings (All Ag staff).

e Continue to track student learning objectives
for individual students, courses, and the
department (All Ag staff).

e Expand program offerings as reflected by
desired industry and student outcomes (All Ag
staff).

Resources/Budget Needed:
General Fund and Foundation

Objective 3:

Continue to encourage distinguished equine
mndustry practitioners (horse trainers, industry
leaders, guest speakers) to visit our campus and
community and interact with our students.

Connection to other plans:
Ed Plan

Strategic Direction

Goal 1.1 Objective 1.1.7

Goal 2.3 Objective 2.3.1; 2.3.2;

Action Plan (include who is responsible):

This objective depends on the funding available
and schedules of intended guest speaker. We
continue to invite local and national
professionals to be guest speakers. (All Ag staff)

Resources/Budget Needed:

Foundation: Based on the amount of funding
received through donations, fundraising, and the
horse sale.

Objective 4:

Evaluate the AG Department’s staffing needs,
job classifications and management of program
operations to ensure compliance with the
college’s policy, procedure and union contracts
with the intent of establishing fair and equitable
compensation for actual duties performed.

Connection to other plans:

Ed Plan

Strategic Direction

Goal 2.1 Objective 2.4.2; 2.4.3;

Goal 3.1 Objective 3.1.3; 3.1.4; 3.1.5;3.2.4

Action Plan (include who is responsible):

e Continue to request for the position of full
time Ag instructor via academic senate and
office of instruction (Russell Reid).

® Request to hire an Ag facilities/ maintenance
position (Russell Reid).

® Re-evaluate staff positions based on actual
duties performed (Russell Reid)

® Request funding for these positions in budget

e Work with college staff on completion
(Russell Reid)

Resources/Budget Used:
Budget: Additional funds for employment of
faculty, classified staff, and students

Objective 5:

Hire Agriculture Department students or
graduates as instructional aides to facilitate
mstruction and assist in handling large classes.
Model an instructional aide program similar to

Action Plan (include who is responsible):

e Continue to request work study hours that
reflect need of the Department (Ag staff and
Russell Reid).

e Wil request budget specific money to be set
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that of “graduate students” teaching and
assisting at four-year institutions

Connection to other plans:
Ed Plan

Strategic Direction

Goal 3.1 Objective 3.1.5

aside for student employment (Ag staff and
Russell Reid).

Resources/Budget Needed:
Budget: Additional funds for student
employment

Objective 6:
Develop and provide improved facilities,
equipment and supplies

Connection to other plans:

Ed Plan

Strategic Direction

Goal 3.2 Objective 3.2.1; 3.2.2; 3.2.3; 3.2.4; 3.2.5;
3.2.6

Action Plan (include who is responsible):

= Continue to plan and provide adequate
facilities, equipment and supplies necessary
for effective operation (Russell Reid, Jesse
Segura).

= Construct student housing for Agriculture
Department students specifically the student
barn managers (Russell Reid, Nick Boyd)

= Continue to remodel the “old Pack Station”
to be a rodeo module/ classroom/ office/
first aid station/ restroom (Russell Reid, Jesse
Segura, Nick Boyd)

= Construct broodmare stalls and breeding
facility (Russell Reid)

= Cover arenas (EQS and Rodeo) with solar
panels to provide energy for the campus and
riders protection from the elements. (Russell
Reid, Eva Rocke, Nick Boyd, Jesse Segura).

* Develop long term master plan and funding
source to tepait/replace existing buildings,
arenas, stalls, replace as needed department
vehicles, tractors, and trailers (Russell Reid
and Nick Boyd).

= Develop new Ag shop and relocate welding
program. Include tractor hydraulics and
repair, mechanized Ag courses, irrigation,
solar, power and geothermal systems (Russell
Reid, Jesse Segura, Nick Boyd)

Resources/Budget Needed:

Budget: Combination of Animal Science, Rodeo,
Hotse Board, Rodeo Board, Foundation,
Maintenance Budgets and grants.

Objective 7:

Construct a new horse-breeding facility, which

would include a stallion facility, covered foaling
stalls, pre- and post-natal observation pens, 24-
hour monitoring video equipment, and

Action Plan (include who is responsible):

¢ Develop and design construction plans for
breeding facility (Russell Reid)
e Work with college ARC firm and master plan
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temporary overnight accommodations for
students. Provide appropriate new courses in
equine reproduction utilizing this facility, and
Increase income opportunities from college
breeding services.

Connection to other plans:

Ed Plan

Strategic Direction

Goal 3.2 Objective 3.2.1; 3.2.2; 3.2.3; 3.2.4; 3.2.5;
3.2.6

(Russell Reid)
e Continue to fundraise and search for grants to
start construction of facility (Ag staff)

Resources/Budget Needed:
Budget: Combination Horse Board, Foundation,
and grants.

Objective 8:

Develop new or remodel long-term livestock
holding pens, anticipating changes 1n animal
welfare, water quality, and various other
environmental issues (laws, policies, standards).

Connection to other plans:

Ed Plan

Strategic Direction

Goal 3.2 Objective 3.2.1; 3.2.2; 3.2.3; 3.2.4; 3.2.5;
3.2.6

Action Plan (include who is responsible):

e Construct new holding pens for livestock,
and/ ot repair, maintain, remodel livestock
facilities (Russell Reid, Jesse Segura)

e DPasture management plan

e Manure management/ compost plan

e Control “run-off” in Spanish Creek from
holding pens

Resources/Budget Needed:

Budget: Combination of Animal Science, Rodeo,
Hotse Board, Rodeo Board, Foundation,
Maintenance Budgets and grants.

Objective 9:

Plan to take active role in advising students to
improve number of students who complete
degrees and certificates and improve graduation
rates.

Connection to other plans:

Ed Plan

Strategic Direction

Goal 1.1 Objective 1.1.3;

Goal 2.2 Objective 2.2.1; 2.2.2; 2.2.3; 2.2.4;
Goal 2.3 Objective 2.3.1; 2.3.2

Action Plan (include who is responsible):

e Schedule appointments with students to
advise on classes to enroll in (Russell Reid &
Jesse Segura)

e Work with Student Services to receive
“advisor” Banner training (Ag Staff)

e Develop and instruct new course titled
AGAB 098 Professional Development and
Continuing Education in Agticulture to
mmprove student success, assist in
transferring to other institutions, and to track
program SLOs (Jesse Segura)

Resources/Budget Needed:
Budget: Instruction Office Instructor Budget
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Objective 10:

Continue to develop the Agriculture
Department that will be nationally recognized
for its academic, vocational and athletic
success.

Connection to other plans:
Ed Plan

Strategic Direction

Goal 1.1 Objective 1.1.1; 1.1.7
Goal 2.2 Objective 2.2.3

Goal 2.3 Objective 2.3.1; 2.3.2;
Goal 2.4 Objective 2.4.2; 2.4.3

Action Plan (include who is responsible):

= \We continue to develop our Agriculture
curriculum to improve our instructional
outcomes. (All Ag Staff)

= Track graduates who are transferring to
other institutions to complete Bachelor
degrees or entering the workforce as
competent professionals. (All Ag Staff)

= Attempting to make contact with the
department’s alumni for further informatio
about what they are doing or did after
graduation. (All Ag Staff)

» The rodeo team is ranked within the top 1
in the nation and will continue to train to

maintain top levels of performance (Jesse

Segura)
= Continue to provide students with

opportunities to work with top horse trainers

[e)

and to receive international exposure such as

with the internationally syndicated TV sho
Wide World of Horses with Les Vogt on
RFDTV (Chuck Mills)

Resources/Budget Used:

Ag staff

Budget: Everyday function of Agriculture,
Animal Science, and Rodeo budgets.

W

BUDGET CHANGE REQUESTS FOR NEXT YEAR

Please provide rationale for budget changes (attach budget request sheets for entire annual budget).

Budget Request(s): Animal Science
Amount Account Code

Rationale ( include connection to other plans):
See Appendixc A 2011-12 Budget Proposal Animal

Science

+$499 1100-25100-3000-010240

Workers compensation for student workers. See
Current Year Progress and Objectives 2, 3, 4.

+$9,272 1100-25100-4310-01240

Increase due to inflation. Increase in the cost of
hay, grain, & vaccines (with no increase in
quantity of product). See Current Year Progress
and Objectives 2, 6.

+$50 1100-25100-4325-010240

Increase in the cost of fly control. See Current
Year Progress and Objectives 2, 6.

+$3,100 1100-25100-5050-010240

Increase in the cost of shoes for horses and
increase in the cost for Veterinary services. See
Current Year Progress and Objectives 2, 6.
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Budget Request(s): Rodeo Rationale ( include connection to other plans):
Amount Account Code See Appendix B 2011-12 Budget Proposal Rodeo

Coaches needed to sustain student success and
safety. Cannot find qualified local volunteer to
+$8,000 1100-25510-1240-083550 | provide adequate supportt, instruction, and safety
of rodeo students. See Current Year Progress
and Objectives 2, 4, 10.

Increase in the cost of hay due to inflation with
no increase in tonnage and increase cost for

arena maintenance. See Current Year Progress
and Objectives 2, 6, 10.

+$3,525 1100-25510-4310-083550

Increase cost in leases and rentals due to increase

+$1,950 1100-25510-5073-083550 | in cost for steer rental. See Current Year
Progress and Objectives 2, 6, 10.

Costs associated with coaching and travel.
Expenses that coaches are not currently being
reimbursed for. See Current Year Progress and
Objectives 6, 10.

+$4,625 1100-25510-5100-083550

Increase in cost for use of fairgrounds. See

9875 1100-25510-5905-083550 Current Year Progress and Objectives 6, 10.
Budget Request(s): Agriculture Rationale (include connection to other plans):

Amount Account Code See Appendixe C 2011-12 Budget Proposal Agriculture

+$369 1100-21200-3000-010240 Workers compensation for student workers. See

Current Year Progress and Objectives 2, 3, 4.

Increase due to inflation. Increase in the cost of
+$2,200 1100-21200-4310-010240 | building and welding supplies. See Current Year
Progress and Objectives 6, 8.

Increase in need for repairs and fuel for tractor
driving classes and cost per mile for Agriculture

+$660 1100-21200-5999-010240 truck to reimburse motor pool. See Current

Year Progress and Objectives 6.

SUMMARY UPDATE FROM COMPREHENSIVE PROGRAM REVIEW
Based on data provided:

1. Desctibe the current status of the Program/Depart/Setvice Area.

The Agriculture Department continues to attract students from across the US for our quality
equine program and national ranking rodeo program. Our faculty continues to provide quality
academics, help our students develop career skills, and/ or transfer to four year colleges. The real
challenge is to continue to provide these academic goals and still have adequate funding so that wg
can sustain the Agriculture Department’s annualland term objectives. Over the last sever
budget cycles, the budget process has placedaipasition to begin each year with insufficie

AY%

al

funds necessary to operate the academic progrévesbelieve our current funding levels are
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sufficient for “maintaining” our program; howevenflation of operating expenses will need td
be funded above our current level. Unfortunatathieving this survival goal is so essential t
all other goals, although important in their owghti, become secondary.

Enroliment in the Agriculture Department prograBQGS, Rodeo, etc.) seems to be stron
(Appendix D Table 1. Agriculture Department Unidseident ID’s). In fact, with the potential
for FRC unfunded FTE, we will need to depend orepttepartments to provide growth fundin
We are projecting the expenses for the Ag Departnvéhincrease over time. We will need to
develop a strategy to address potential cap of Agditment enrollment and increasing
operating expenses.

To improve the cost effectiveness and overall igfficy of the Agriculture Department, we
have attempted to reduce expenditures to improxveldpartment’s cost efficiency. For
example, we are constantly negotiating with hagnfass to find the best quality hay for the leg
expensive price. The horse program has “elimirfatethe non-useful horses as well as
increased the number of horses sold annually. hbinge program has also been re-evaluating

annual vaccinations to see where expenses camlbee@d The rodeo team has decreased the

amount of travel money given to students and irsgédhe student fees to help cover costs.
Fundraising efforts have been increased.

The Agriculture Department staff has contributed @urent year “working” objectives. We

believe that they adequately reflect our Agricidtrepartment’s requirements for an effective

academic program until the next scheduled progenew; however, we have reduced the
number of objectives due to lack of funding. Wd tvéve new and revised objectives and
initiatives at the next program review.

nat

QU

g.

st

) the

2. Explain significant issues and/or changes that have occutted since the last comptehensive
review.

The Agriculture courses (degree and certificatibg) Equine Studies Program (degrees ar
certificates), and the Intercollegiate Rodeo Proghave been centralized into an Agriculture
department;

0 An Agriculture mission statement and program outesimave been developed,;
o Course prefix and numbering system have been reaemh
0 Agriculture courses have been cross-listed witkeiotiepartment courses

» Programsand Services: The first major development in this plan is to solidate all
programs under one Agriculture department. Webelthat this is the first step in
completing our Agriculture Enrolliment ManagemerdrP(AEMP) (See Appendix E
Agriculture Statistics Table 1. Agriculture Depaem Student Enrollment Statistics;
Chart 1. Equine Studies Student Head Count; Chag&culture Student Head Count)
We can now focus on specific objectives. For eXampe have been able to concentr
on transferring some of our students into four-yedieges, utilizing these institutions’
academic models, thus making it easier for studentansfer. This planning attracts
students who may not have previously considereshdiihg FRC for their general
education requirements. Consequently, enrolimetite Agriculture Department is

d

ate
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growing at a steady level and is close to capdéippendix D; Table 2. Agriculture
Department Student Census Enrollment). We aremggkiogress in developing an
enrollment management plan to control the numbstwafents by exploring the
possibility of limited enroliment and designing neaurses for underprepared student

UJ

We continue to develop our Agriculture curriculuonimprove our instructional
outcomes. We have completed the new A.S. degragrniculture. Our Men’s Rodeo
Program in four years has gone from start-up termttg ranked as high as second in the
nation; the Women’s Rodeo Program has gone frortrgeto ranked as high as fourth
in the nation. We converted the Head Rodeo Cogmtsgion from classified into a full
time tenured faculty position and hired three @astscoaches.

Our annual horse sale continues to be a major dgentr students and community. Ir
the spring of 2008, we reorganized the horse sabéfér only FRC horses. That year,

we had a gross sale of over $50,000. The procafetie sale have enabled our students
to earn $5,000 in commission on the sale of thedgmrand provide funds to pay off ouf
lease/ purchase for our modular classroom.

There are several new goals (see below) in progeandservices where we are making
progress. We will incorporate these into our nsxticulture Department program
review.

» Facilities, Equipment and Supplies. The accomplishments that we have completed in
this area have been satisfactory.

0 New covered stalls have been installed on campustdident-owned horses in
both Equine Studies and Rodeo.

o0 The “old” EQS classroom is in the process of begmgodeled into a Rodeo
classroom; this includes student bathrooms, ficsicanter, audio-visual
instructional equipment, and faculty office space.

o Until new housing is constructed, Agriculture stadi@tern housing has closed;
the lack of interns working has put significantdintial pressure on the
Agriculture budget and staff workloads. To assighis new financial challenge,
we have created a new program for students to “wéitkheir horse board fees.

o A plan is being developed to construct a new hbreeding facility, which will
assist us in our animal science and horse repriv@udfsses, produce income fpr
the Foundation, improve healthcare of the broodmarel foals, and to allow
students and staff to care for horses indoorsadsté outside in the winter
weather.

o We are in the beginning stages of providing a cedeéodeo arena with solar
panels to provide electricity and year round usthefarena.

o0 We are planning to relocate the Ag welding shomftbe Voc Tech Building to
the storage/warehouse next to the Ag classroom

o Progress has been made towards our goal for watbwghter quality. Livestock
holding pens have been reshaped for improved dyainRlans are in the works
to cover and provide settling ponds for the rodeestock manure to then be






AGRICULTURE DEPARTMENT ANNUAL PROGRAM REVIEW 2010 14

hauled away and utilized as topsoil.

We are continually challenged in providing suffrdiéunding for our operational expenses
related to the academic program. A looming issuemaster facility plan that will address
replacement of some of our existing facilities agdipment. Currently, under the budgeting
process we have not been able to set aside resdoroepair and replace our facilities and
equipment.

3. Briefly explain significant changes expected during the upcoming year.

During the upcoming year, the Agriculture Department will focus its efforts on providing a
quality education to our Agriculture students while attempting to remain fiscally responsible to the
rest of the college’s other operations. We are intentionally either reducing or keeping flat our
operating expenses and not increasing them for anticipated new students and/or growth in
our program. Without a current enrollment plan, the Agriculture Department will continue to
grow despite our current limited resources. We will be prepared for new academic challenges once
Feather River College navigates through these tough economic times. Updating and innovating
program ideas are limited.

Ag program staff is very concerned about a trend of underprepared students enrolling in our
program who are not successful in some of our more challenging courses (Appendix D; Table 3.
Agriculture Department Student Success Rate). Our 4-year college transfer students are having
difficulties enrolling in our limited general education courses; scheduling courses each semester to
transfer has been a major problem for our students.

APPENDIX
Attach supporting documents as appropriate. Please see Instructions for examples of supporting
documents per Management Area.

Appendix A: Animal Science 2011-2012 Budget Proposal
Appendix B: Rodeo 2011-2012 Budget Proposal
Appendix C: Agriculture 2011-2012 Budget Proposal
Appendix D: Institutional Researcher Ag Data 2010
Appendix E: Agriculture Department Statistics 2010
Appendix F: Midterm Program Review

Appendix G: Agriculture Studies Flow Chart

Appendix H: Mission Statement & Program Outcomes






Feather
River
College

FEATHER RIVER COMMUNITY COLLEGE DISTRICT

Appendix A 2011-2012 BUDGET PROPOSAL

RESPONSIBILITY Russell Reid

FUND CODE: 1100 25100
ORGANIZATIO 10240 Animal Science

Strategic Planning
Goals & Objective
Policy Area

2009-10
ENDING
BUDGET

2009-10
ACTUAL

ADJUSTED PROPOSED

BUDGET REQUEST

(If Applicable)

1.1.6;2.1.1;

2.2.1;2.2.2;

2.2.3;2.3.2;

2.3.1;3.15

1.1.6; 2.1.1;

2.2.1;2.2.2;

2.2.3;2.3.2;
2.3.1;3.15

1.16;2.11;, $ 101,107 $

2.2.1;2.2.2;

2.2.3;2.3.2;

2.3.1;3.2.1;

3.2.2;3.2.3;

3.2.4;3.2.5;

3.2.6

3.2.1; $ 875 $ 875 $

ACCOUNT ACCOUNT TITLE
CODE (Please provide specific detail supporting Proposed Budget Request.)

2335 Student Employment

Student 3 Equine Health & Nutrition Student Assistants @ 20 hours/ week

Assistants for 52 weeks (total 3120 hours) = $24,960

3000 Workers Compensation @ 2%

Fringes

4310 Hay for livestock: 420 tons @ $185 = $77,700

Instructional  Feed Supplements: grain:$6,100 mineral & salt = $3,800

Supplies Vaccine: $14,000 & Wormer: $3,500
Vet Supplies: Bandages, Syringes, etc = $4,400
Misc. Supplies: Office, riding and grooming supplies = $3,000
Arena Maintenance: Sand, grader, loaders $4800

4325 Facility and fence repairs, fly predators

Non Instruc-

tional Supplies

3.2.2;3.2.3;

3.2.4; 3.2.5;

3.2.6

99,488 $ 108,028 $ 117,300





5020
Dues and

Memberships

5050
Consultants

5073
Other rents
and leases

5101
Student
Travel

5940
Publishing
Services

5999

Other
Operational
Expenses

California Agriculture Teachers Association: $140

Upper Feather River Watershed Group: $140

Equine Science Society $70

Farrier trims @ $40 = $10,000 and shoes @ $90 = $17,000

Veterinary Care: Normal and emergency care = $16,000

Les Vogt Textbook Licensing Fee

Field trip to San Luis Obispo for RFDTV, California State Fair for judging

Training Clinics, and Sacramento Horse Expo.

Recruiting Materials = $1,800

Western Horseman 1 month = $1,300

Other advertising and publishing = $500

Figure quoted by Nick Boyd

Motor pool upkeep of feed trucks and tractor = $7,935

AG truck and trailer expenses: 2,000 miles @ $0.85 per mile = $1,700

1.1.7;1.1.8
3.1.2

1.1.6;2.1.1;
2.2.1;2.2.2;
2.2.3;2.3.2;
2.3.1;3.2.1;
3.2.2;3.2.3;
3.2.4; 3.2.5;
3.2.6

1.1.6;2.1.1;
2.2.1;2.2.2;
2.2.3;2.3.2;
2.3.1;3.2.1;
3.2.2;3.2.3;
3.2.4; 3.2.5;
3.2.6

1.1.7;1.1.8
3.1.2

1.1.1;1.1.7
2.2.3

2.3.1; 2.3.2;

2.4.2;2.4.3

3.2.1;
3.2.2;3.2.3;
3.2.4;3.2.5;

3.2.6

350 $

39,900 $

1,250 $

1,701 $

1,174 $

146,357 $

279

$

350 $

42,627 $ 39,900 $

1,250

623

1,173

146,315

$

$

$

1,250 $

1,000 $

1,800 $

9,635 $

162,913 $

350

43,000

1,250

1,000

1,800

9,635

175,834
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Appendix B 2011-2012 BUDGET PROPOSAL

RESPONSIBILITY:  Russell Reid

1100 GENERAL - UNRESTRICTED
25510 Rodeo

FUND CODE:
ORGANIZATION C

FEATHER RIVER COMMUNITY COLLEGE DISTRICT

ACCOUNT ACCOUNT TITLE

CODE (Please provide specific detail supporting Proposed Budget Request .)
1240 Men's and Women's Coaches and Assistant coaches
Other

Noncertificated

3000 Fixed fringes
Fringes
4310 235 ton of hay/ $185 ton =$43,475.00
Supplies- Vaccines=

Instructional Mycotil-$410.00, Nuflor-$616.00, Rumensin Blocks-$248.00

Grain-$689.00

Office supplies =

toner,clipboards,stopwatches, batteries-$325.00

Wheel barrows-$540.00, hay Forks- $110.00, ear tags-$140.00,

horn wraps-$240.00, Protective gear for stock-$1,526.00

arena repair materials-$2,600.00

arena sand= $2,575.00

Strategic Planning 2010-11 2011-12
Goals & Objectives 2009-10 ADJUSTED PROPOSED
Policy Area ENDING 2009-10 FINAL BUDGET
(If Applicable) BUDGET ACTUAL BUDGET REQUEST
2.3.1;3.23 $ 32,000.00 $ 31,500.00 $ 31,500.00 $ 39,500.00
3.24
2.3.1;3.23
3.24 $ 4,786.00 $ 3,13500 $ 4,786.00 $ 4,786.00
1.1.6; 2.1.1; $ 41,399.00 $ 39,807.00 $ 49,969.00 $ 53,494.00
2.2.1;2.2.2;
2.2.3;2.3.2;
2.3.1;3.2.1;
3.2.2;3.2.3;
3.2.4;3.2.5;
3.2.6





5031
Liability
Insurance

5060
Postage
& Shipping

5073
Other Rents
and Leases

5100
Employee
Travel
Expense

NIRA National Intercollegiate dues 49

students * 290.00= $14,210.00

Rodeo student insurance

60 steers @ $30.00/month * 6.5 months= $11,700.00

20 Calves @ 100.00 a piece=$2,000.00

Pasture lease-$1500.00

4 Close rodeosin Northern CA. 45 students traveling

10 nights rooms @68.40 =684.00

Per diem=1,710.00

5 far rodeos- 40 students traveling

14 nights rooms@ 84.58= 1,184.12

Per diem=3,395.00

Employee Fuel Travel Costs, Rodeo Trucks, Hauling

practice livestock, hauling student horses=$2,875.00

8 recruiting trips to Northern Nevada and Northern CA=%$1,750.00

1.1.6; 2.1.1;
2.2.1;2.2.2;
2.2.3;2.3.2;
2.3.1;3.2.1;
3.2.2;3.2.3;
3.2.4;3.2.5;
3.2.6

1.1.6;2.1.1;
2.2.1;2.2.2;
2.2.3;2.3.2;
2.3.1;3.2.1;
3.2.2;3.2.3;
3.2.4; 3.2.5;
3.2.6

1.1.6;2.1.1;
2.2.1;2.2.2;
2.2.3;2.3.2;
2.3.1;3.2.1;
3.2.2;3.2.3;
3.2.4; 3.2.5;
3.2.6

$ 13,800.00 $ 13,800.00 $ 14,210.00 $ 14,210.00

$ 212.00 $ 211.00

$ 11,750.00 $ 11,700.00 $ 13,250.00 $ 15,200.00

$ 11,598.00 $ 11,178.00 $

6,973.00 $ 11,598.00





5101
Student
Travel

5905
Events
and
Programs

5940
Publishing
Services

5999
Other
Operational

Expenses

4 close rodeos

Rooms= $8.980.00

Per Diem=%$9,857.00

5 far rodeos

rooms= $3,108 x 5=$15,540.00

Per Diem= 12,848.00

CNFR

3 rooms for 14 nights @ $85.00 a night =$3,570.00

Per diem= 16 days @ $20.00 * 10 students= $3,200.00

3 rigs traveling 2018 miles @ 32 cents a mile = $1,937.28

Annual College rodeo

Rodeo Stock Contractor= 9000

Judges=1000

Announcer= 1000

Sound man= 1250

Fairgrounds fees=2875

Recruitment, advertising, printing

Newsl etters=510.00

Programs for rodeo= 495

Advertising= 350

Printing 690

AG truck and trailer expenses for 10,000 miles @ $0.85 per

mile = $8,500

1.1.6; 2.1.1;
2.2.1;2.2.2;
2.2.3;2.3.2;
2.3.1;3.2.1;
3.2.2;3.2.3;
3.2.4;3.2.5;
3.2.6

1.1.6; 2.1.1;
2.2.1;2.2.2;
2.2.3;2.3.2;
2.3.1;3.2.1;
3.2.2;3.2.3;
3.2.4;3.2.5;
3.2.6

1.1.6;2.1.1;
2.2.1;2.2.2;
2.2.3;2.3.2;
2.3.1;3.2.1;
3.2.2;3.2.3;
3.2.4; 3.2.5;
3.2.6

3.2.1;
3.2.2;3.2.3;
3.2.4;3.2.5;

3.2.6

$ 54,74200 $ 54,281.00 $ 5593200 $ 55,932.00

$ 12,750.00 $ 12,749.00 $ 14,250.00 $ 15,125.00

$ 183300 $ 164400 $ 204500 $ 2,045.00

$ 8,500.00 $ 8,500.00

$ 184,870.00 $ 180,005.00 $ 201,415.00 $ 220,390.00





Appendix C 2011-2012 BUDGET PROPOSAL

Feather
River RESPONSIBILITY:  Russell Reid
College
FUND CODE: 1100 GENERAL - UNRESTRICTED
ORGANIZATION C 21200 Agriculture
FEATHER RIVER COMMUNITY COLLEGE DISTRICT
Strategic Planning 2010-11 2011-12
Goals & Objectives 2009-10 ADJUSTED PROPOSED
ACCOUNT ACCOUNT TITLE Policy Area ENDING 2009-10 FINAL BUDGET
CODE (Please provide specific detail supporting Proposed Budget Request.) (If Applicable) BUDGET ACTUAL BUDGET REQUEST
2335 Student Employment 1.1.6; 2.1.1;
Student  1student office assistant at 12 hours per week for 42 weeks= $4032 2.2.1;2.2.2; $ -
Assistants 1student instructional assistant at 12 hours per week for 42 weeks = $4,032 2.2.3;2.3.2;
2 Ag Facilities/Maintenance/Repair Student Assistant @12.5 hrs/wk 2.3.1;3.15
for 52 weeks = $10,400
3000 Workers Compensation @ 2% of $18,464 1.1.6;2.1.1; $ 369
Fringes 2.2.1;2.2.2;
2.2.3;2.3.2;
2.3.1;3.15
4310 Gen Ag Classes: $7,200 1.1.6;2.1.1; $ 22575 $ 27362 $ 14,400 $ 16,600
Instructiona Building material for lab (lumber, nails, screws) $3,600 2.2.1;2.2.2;
Supplies Tools and supplies (saw blades, drill bits, hammers) $2,800 2.2.3;2.3.2;
Teaching supplies, Office supplies, DVDs $800 2.3.1;3.2.1;
3.2.2;3.2.3;
Ag Metal Structure/ Welding: $9,400 3.2.4;3.2.5;
Gas & Oxygen & tank rental utilized in class $3,800 3.2.6

Tools & supplies (Welding tips, gloves, rods, helmet, strikers) $2,200
Metal for practise and testing $2,600
Supplies: Welding DVDs, Books, reference material, shop manual $800






5101 Field trip to CSU Chico Farms, Sierraville, Local Ranches

Student

Travel

5999 Fuel/ oil/ repairs for tractor used in tractor driving class, equipment &

Other  trucks used in Ag classes. Reimbursement to FRC motor pool

Operational 1800 @ $S0.85 per mile for Ag truck = $1530.00

Exp

1.1.7;1.1.8
3.1.2

3.2.1;
3.2.2;3.2.3;
3.2.4; 3.2.5;

3.2.6

$

$

$

340 $

1,370 $

24,285 $

1,136 $

1,071 $

29,569 $

340

2,170

16,910

$

$

340

2,830

660

20,139





Agriculture Department Number of Sections
Spring 2009 to Fall 2010

Course 200930 200950 200970 201010 201030 201050 201070 Grand Total 10{Winter

AG084 1 30|Spring

AG125 50(Summer

AG140 70| Fall

AG150
AGl64
AGABO8S8 1 1
AGAB110 1 1
AGAB112

AGAB150

AGAS120

AGEQO01 4
AGEQO06
AGEQO009
AGEQ102
AGEQ103
AGEQ104
AGEQ105
AGEQ106
AGEQ107
AGEQ108
AGEQ140 2
AGEQ141

AGEQ175 1 1
AGEQ180

AGEQ181

AGEQ182

AGEQ184

AGEQ186

AGEQ202 4
AGEQ205

AGEQ208

AGEQ210

AGEQ212

AGEQ214

AGEQ225 1
AGEQ280 4
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Agriculture Department Number of Sections
Spring 2009 to Fall 2010

AGEQ281 4 4 2
AGEQ299 3 4 4
AGMA084 1

AGMA108 1
AGMA116 1 1
AGMA132 1 1
AGMA140 1 1

AGMA146 1 1
AGMA160 1

EQS001

EQS006

EQS009

EQS103

EQS105

EQS106

EQS107

EQS108

EQS141

EQS180

EQS181

EQS182

EQS184

EQS186

EQS202

EQS205

EQS208

EQS212

EQS214

EQS225

EQS280

EQS281
Agriculture Total

N
= O

R P PR RPRRPWRRPRRPRRRPRRPNRPRRPRPWCRNRPRLRRRERNNNNLIERLER

PR P PR RPRRPWRRPRRPRRRPRRPNRPRRPWRNERRER

w
w
)]

48 51 5 40 183

As of 9-15-2010





Appendix E. Table 1.Agriculture Department Student Enrollment Statistics
Spring 2004-Fall 2010

EQS AG
EQS FTE' HDCT? AG FTE! HDCT?
Spring 26.02 260
Summer 9.57 48
2004 Fall 56.61 423
Spring 36.26 397
Summer 13.42 45
2005 Fall 55.39 522
Spring 40.63 402
Summer 5.78 24
2006  Fall 42.78 433 9.13 71
Spring 39.44 407 10.43 68
Summer 15.55 84
2007 Fall 48.87 462 11.78 91
Spring 37.44 338 12.1 79
Summer 4.96 18
2008 Fall 50.12 405 7.49 61
Spring 37.05 364 11.52 75
Summer 9.06 26 0.66 3
2009 Fall 45.77 445 14 121
Spring 40.38 448 20.81 144
Summer 5.74 21 0 0
2010 Fall 546 84

Average Enrollment Spring 2004 - Fall 2010

AG EQS Total
HC FTE HC FTE HC FTE
Spring 92 13.7 374 36.7 466 50.4
Summer 2 0.3 38 9.2 40 9.5
Fall 86 10.6 462 49.9 548 60.5
Total 180 24.6 874 95.8 1054 120.4

HC = Head Count





Appendix F
Feather River College
MIDTERM PROGRAM REVIEW
Professional & Technical Studies Division

AGRICULTURE DEPARTMENT

Program NameAgriculture (previously Equine Studies)

Department ChaiRussell Reid

Date of Last Full Program Revied2-18-06

Date of Mid-term Reviewi0-29-08

1. Describe any significant changesto your program sincethe last full program review.

» The Agriculture courses (degree and certificati®) Equine Studies Program (degrees
and certificates), and the Intercollegiate RodemyFRam have been centralized into one
department, Agricultur@Attachment 1);

* A mission statement and program outcomes have d@ezlopedAttachment 2);

» Course prefix and numbering system have been reimed(Attachment 3A); and

» Agriculture courses have been cross-listed witkeiotlepartment courséattachment 3B).

2. Discuss new program goals and initiativesthat are underway.

Perhaps this is not a new program goal. Howewerpdmary focus is to have adequate
funding so that we can sustain the Agriculture Dipeant. Over the last two budget cycles,
the budget process has placed us in a positioagmleach year with insufficient funds, and
then have to come back to grapple for the additifumals necessary to operate the academic
program. Unfortunately, achieving this survivabgs so essential that all other goals,
although important in their own right, are secogdar

After careful review by our staff of our currentwking” goals and objectives (Program
Review of 12-18-06), we believe that they adeqyateflect our new Agriculture
Department’s requirements for an effective, acadgmogram until the next scheduled
program review.. We will have new and revised g@aid initiatives at that time.

3. List all progress made toward meeting the goals and objectivesidentified in thelast full
program review. ldentify any obstaclesto achieving these objectives.

» Programsand Services. The first major development in this plan is to solidate all
program aspects under one department, Agricultiiée believe that this is the first step
in completing our Enrollment Management Plan (EM®RJe can now focus on specific
objectives. For example, we have been able toastrete on transferring some of our
students into four-year colleges, utilizing thestitutions’ academic models, making it
easier for the student to transfer. This encowdge student to attend FRC. We are
making progress in developing a plan to controbbment with minimum proficiency
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evaluations, exploring the possibility of limitedrellment, and designing new courses
for underprepared students.

We continue to develop our Agriculture curriculuonimprove our instructional
outcomes. We have completed the new A.S. degragriculture. Our Men’s Rodeo
Program in four years has gone from start-up temtyg ranked third in the nation; the
Women’s Rodeo Program has gone from start-up &ntgcranked fourth in the nation.
When both rankings are combineek are number onein the national standings,
including competition against four-year academstitntions We recently converted the
Head Rodeo Coach’s position from classified infollatime tenured faculty position.

Our annual horse sale continues to be a major égeotr students and community. In
the spring of 2008, we reorganized the horse sabéfér only FRC horses. We had a
gross sale of over $50,000. The proceeds of fleehsae enabled our students to earn
$5,000 in commission on the sale of the horsespaovde funds to pay for our new
modular classroom.

There are several goals in programs and servieésvih are still making progress on.
We will incorporate these into our next Agricultubepartment program review.

» Facilities, EQuipment and Supplies: The accomplishments that we have completed in
this area have been satisfactory.

o New covered stalls have been installed on campustdident-owned horses in
both Equine Studies and Rodeo.

o The “old” EQS classroom into a Rodeo classroom ihé process of being
remodeled; this includes student bathrooms, fitanter, audio-visual
instructional equipment, and faculty office space.

0 A plan is being developed to construct a new hbrseding facility, which will
assist us in our animal science and horse reprivgudfsses.

We are continually challenged in providing suffrtiéunding for our operational
expenses related to the academic program. A lapmsgue that will need to be resolved
is a facility plan that will address replacemensoime of our existing facilities and
equipment. Currently, under the budgeting proeessiave not been able to set aside
resources to repair and replace our facilities.

I dentify and discuss any changesin requestsfor resourcesfor thisprogram.

We believe that the significant changes in requiesteesources have been in trying to keep
up with the “inflationary” cost of our program. Fexample, the costs of hay and student
travel have adversely affected our operating budgbe continued growth of our Rodeo
Program has required us to fund additional coatheintain safety and educational
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integrity for the program. We are currently atteimg to find the resources to remodel the
Rodeo classroom and our student-manager housunge(ds that reside on campus to assist
in the care of the college’s livestock). Duringsk challenging financial times, we are
committed to maintaining our academic program guality level with the least possible
impact on the college’s financially constrained gpeis.

Describe how the Student L earning Outcomes Assessment Cycle (SL OAC) process has
been implemented in this program.

We are very pleased with the progress of developawg and revising old course outlines in
our department, including the development of newdent learning outcomes. We have
developed an assessment cycle that properly refieese new SLO, including those for EQS
102, 103, 140, and 141. The staff has been vahusiastic in developing an appreciation
for this “required” task. We certainly are reafigithat finding the appropriate assessment
method for each one of these classes is a challégeare following the guidelines of the
Office of Instruction, and are committed to meetihg timelines for completion of the
SLOAC process for all of our courses.

List the dates of the advisory committee meetings since the last review.

In 2008, we reorganized our advisory committee arte that represents a more diverse
group of participants to advise us in our Agrictgté’rogram. We have met with our new
Agriculture Advisory Committee in a classroom faflour students on February 1, 2008.
The Chief Instructional Officer, Dr. Michael Bagleyas in attendance. We had a follow-up
meeting on May 6, 2008.

The “old” AG/Rodeo/EQS Committee continues to nregularly as our Rodeo Advisory
Committee as follows:

2007 2008
February 13 February 12
April 10 April 1

May 15 May 13

July 17 July 22
August 7 August 12
August 21 September 9
September 4

September 11

October 16
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AGRICULTURE STUDIES ‘ \ EQUINE STUDIES
Associate of Certificate Elective Associate of Certificate Support Elective
Science Courses Science Activity Courses
General Ag Gen Ag Non-majors and Horse Training Horse Intercollegiate Non-majors and
Concentration Certificate Continuing Concentration Training Rodeo Team Continuing Equine
Agriculture Certificate Studies Education
Education
Ag Science Ranch Pack Skills Pack Skills
Concentration Technology Concentration Certificate
Certificate
Landscape Ranch Skills Ranch Skills
Design Concentration Certificate
Certificate
Rodeo Rodeo
Concentration Certificate
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Appendix H

Mission Statement

To provide our students with an excellent academic experience at a state-of-the-art

facility where students prepare for diverse occupationa opportunitiesin the field of

Agriculture.

Program Outcomes

Upon degree compl etion, graduates will acquire the following;

e Theoretical knowledge, practical experience and skills of modern procedures,

reflecting the technology and science-based nature of agriculture and animal

resource management.

e Knowledge of concepts and theories for a balance between production and
protection of soil, plant, and animal resources.

e An ability to analyze data and solve problems related to the agricultural field.

e A proficiency in critical reading, writing, and oral language skillsin the
agriculture occupationa context.

e An ability to enter employment in afield that is agriculture related or transfer to a
college of agriculture at afour-year university.
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College

NAME OF PROGRAM/DEPARTMENT /SERVICE AREA: ANTHROPOLOGY/SOCIOLOGY

NAME OF PERSON SUBMITTING THIS REVIEW: Tom Heaney
DATE OF SUBMISSION: 10-11-2010
MANAGEMENT AREA (check one): [ | Administrative Services

X] Instruction
[ ] Student Services

ASSESSMENT OF PAST PROGRESS
Describe your progress on your previous year’s objectives:

Objective 1: Summary of Progress:

Hire a full-time faculty member to teach Failure. The college has been without a FT

these disciplines. faculty 1n the area since Fall 2008.

Connection to other plans: Resources/Budget Used:

Strategic Area | $0 (from this budget code)

Objective 2: Summary of Progress:

Continue to strengthen effectiveness of Progress on-going. See #1. Without a FT

teaching mnstructor, courses and program are less effective
and increasing moved away from face-to-face
mnstruction.

Connection to other plans: Resources/Budget Used:

Strategic Area | $23

CURRENT YEAR PROGRESS AND OBJECTIVES
What objectives and tasks will you take on for this year? (You may continue objectives from the
prior year.) Will your allocated resources be sufficient given your objectives?

Objective 1: Action Plan (include who is responsible):
Hire FT Instructor as per Ed Plan Staff and teach classes (Instructors, C10)
Connection to other plans: Resources/Budget Needed:

Strategic Area | $






[NAME OF PROGRAM/DEPART/SERVICE AREA]

BUDGET CHANGE REQUESTS FOR NEXT YEAR

Please provide rationale for budget changes (attach budget request sheets for entire annual budget).

Budget Request(s): Rationale ( include connection to other plans):
Amount Account Code
General funds for purchase of materials for use in
$300 4310 class. Increase due to new courses being planned
for 2011-2012.
$30 5101 For Cal history field trip to County Museum.
$150 4325 See 4310

SUMMARY UPDATE FROM COMPREHENSIVE PROGRAM REVIEW
Based on data provided:

1. Desctibe the current status of the Program/Depart/Service Area.

Program lacks FT instructor necessary to increase learning effectiveness and program coherence.

2. Explain significant issues and/or changes that have occurred since the last comprehensive
review.

FT faculty resigned and not replaced.

3. Briefly explain significant changes expected during the upcoming year.

Limping-by adequately.

APPENDIX

Attach supporting documents as appropriate. Please see Instructions for examples of supporting
documents per Management Area.





2011-2012 BUDGET PROPOSAL

Feather
River RESPONSIBILITY: LAS DIV CHAIR TOM HEANEY
College
FUND CODE: 1100 GENERAL - UNRESTRICTED
ORGANIZATION CODE: 22020 ANTHROPOLOGY
FEATHER RIVER COMMUNITY COLLEGE DISTRICT
Strategic Planning 2010-11 2011-12
Goals & Objectives 2009-10 ADJUSTED PROPOSED
ACCOUNT ACCOUNT TITLE Policy Area ENDING 2009-10 FINAL BUDGET
CODE (Please provide specific detail supporting Proposed Budget Request .) (If Applicable) BUDGET ACTUAL BUDGET REQUEST
4310 No funds have been spent for several years. However, if college hires $ 50 $ - $ 100
full-time instructor in the field for Fall 2011, that person will be expected
to be purchasing "start up" materials. Thus, if the college does hire
a full-time instructor, budgeted amounts should be: 1] $ 300
4325 PC supplies etc. 1] $ 100 - - $ 150
5101 Travel to local relevant site for a class. 1] $ 30 - - $ 30
If the college does not hire a full-time instructor, the amounts should be: 1] $ -
4325 1] $ 100 - - $ -
5101 1] $ 30 - - $ -

Strategic Planning Goals & Objectives 2008 - 2011
Policy Area 1: Effectiveness of Instruction/Student Development Policy Area 4: Decision-Making and Communication
Policy Area 2: Sustainability/Economic Stability Policy Area 5: Campus Environment

Policy Area 3: Enrollment Management Policy Area 6: Facilities





Course
ANTH100
ANTH104
ANTH106
ANTH120
ANTH120L
HIST102
HIST104
HIST108
HIST110
HIST112
HIST130
HIST140
HIST170
HIST172
POL101
POL140
POL170
POL180
POL201
PSY020
PSY102
SOC100
SOC102
SOC160

Social Science Total
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200930 200950 200970 201010 201030 201050 201070 Grand Total

Course

ANTH100 1

ANTH104 52

ANTH106 20

ANTH120 59

ANTH120L

HIST102

HIST104 39

HIST108 83

HIST110 148

HIST112

HIST130 24

HIST140

HIST170

HIST172 -

POL101 113

POL140

POL170 -

POL180 (1)

POL201

PSY020

PSY102 57

SOC100 7

S0C102 54

SOC160 12

Social Science Total 668
10(Winter
30|Spring
50(Summer
70(Fall

As of 9-15-2010
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37
42 72
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46

24

37 80
26
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79 739

27

55
38
24
38
76
81

35
218
146

83
39

25
886

24
62

25
41
73
87
41

25

113

21

126

116

754

28
52
62
246
38
49
155
346
410
87
24
49
35
218
489
26

21
10
372
92
280
37
3,126





APR Area 200930 200950 200970 201010 201030 201050 201070 Grand Total
Social Science 539 67 535 - 702 - 544 1,639

Unique ID's enrolled in at least one course by APR area by term for Census Date
Grand Total is total number of unique ID's from 200930 - 201070

As of 9-15-2010





Course 200930 200950 200970 201010 201030 201050 Grand Total

ANTH100 100% 0% 0% 0% 52%
ANTH104 48% 0% 0% 0% 0%
ANTH106 44% 0% 61% 0% 0%
ANTH120 64% 0% 77% 0% 65%
ANTH120L 0% 0% 0% 0% 74%
HIST102 0% 0% 0% 0% 57%
HIST104 50% 0% 61% 0% 57%
HIST108 61% 53% 61% 0% 42%
HIST110 57% 0% 58% 0% 48%
HIST112 0% 0% 38% 0% 0%
HIST130 76% 0% 0% 0% 0%
HIST140 0% 0% 43% 0% 0%
HIST170 0% 0% 0% 0% 94%
HIST172 80% 0% 0% 0% 95%
POL101 55% 42% 59% 0% 66%
POL140 0% 0% 60% 0% 0%
POL170 100% 0% 0% 0% 0%
POL180 0% 0% 0% 0% 33%
PSY020 0% 0% 0% 0% 0%
PSY102 61% 0% 65% 0% 67%
SOC100 100% 0% 80% 0% 0%
S0OC102 68% 0% 72% 0% 0%
SOC160 58% 0% 0% 0% 59%
Social Science Total 66% 48% 62% 0% 68%

Success % = [Number of students who received grade of (A, A-
,B+,B,B-,C+,C, P, CR)] / [Number of students receiving a grade or
drop after census date (excludes I, Ix, IP, RD, NG)]

As of 9-15-2010
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0%
0%
0%
0%
0%
0%
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0%
65%
88%
70%
59%
66%

10

Winter
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Course 200930 200950 200970 201010 201030 201050 Grand Total

ANTH100 100% 0% 0% 0% 73%
ANTH104 90% 0% 0% 0% 0%
ANTH106 89% 0% 100% 0% 0%
ANTH120 86% 0% 97% 0% 82%
ANTH120L 0% 0% 0% 0% 74%
HIST102 0% 0% 0% 0% 80%
HIST104 82% 0% 92% 0% 74%
HIST108 81% 70% 89% 0% 67%
HIST110 98% 0% 95% 0% 68%
HIST112 0% 0% 73% 0% 0%
HIST130 95% 0% 0% 0% 0%
HIST140 0% 0% 90% 0% 0%
HIST170 0% 0% 0% 0% 94%
HIST172 100% 0% 0% 0% 95%
POL101 89% 81% 82% 0% 74%
POL140 0% 0% 96% 0% 0%
POL170 100% 0% 0% 0% 0%
POL180 0% 0% 0% 0% 33%
PSY020 0% 0% 0% 0% 0%
PSY102 95% 0% 91% 0% 81%
SOC100 100% 0% 100% 0% 0%
S0OC102 98% 0% 89% 0% 0%
SOC160 92% 0% 0% 0% 65%
Social Science Total 94% 75% 90% 0% 79%

Retention % = [Number of students who received grade of (A, A-
,B+,B,B-,C+,C, P, CR, D+,D,F,NC,NP)] / [Number of students
receiving a grade or drop after census date (excludes I, Ix, IP, RD,
NG)]

As of 9-15-2010
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ANNUAL PROGRAM REVIEW

NAME OF PROGRAM/DEPARTMENT /SERVICE AREA: ATHLETIC TRAINING

NAME OF PERSON SUBMITTING THIS REVIEW: Juan Nunez, Head Athletic Trainer

DATE OF SUBMISSION: 10/05/10

MANAGEMENT AREA (check one):

[ ] Administrative Services

X] Instruction
[ ] Student Services

ASSESSMENT OF PAST PROGRESS

Describe your progress on your previous year’s objectives:

Objective 1:
Increase athletic training room resources and
access.

Action Plan (include who is responsible):
Athletic training is now located in two different
areas of the MPB building, and an office for the
Athletic Trainer has been identified and is
currently in use.

Connection to other plans:
Title IX, 2007-2011 FRC Ed Plan, Strategic Plan
2010-2013 Goal 1.1, 2.1,2.2,3.4

Resources/Budget Needed:

Minor structural changes and relocation of
equipment with the assistance of the
maintenance department.

Objective 2:
Hire a permanent, part-time assistant athletic
trainer.

Connection to other plans:
Title IX, 2007-2011 FRC Ed Plan, Strategic Plan
2010-2013 Goal 3.1

Action Plan (include who is responsible):
Position has not been filled. A temporary, part-
time person has been hired until vacancy can be
filled.

Resources/Budget Used:

None

CURRENT YEAR PROGRESS AND OBJECTIVES

at objectives and tasks will you take on for this year? (You may continue objectives from the
What objectt d tasks will you tak for this year? y continue objectives from th
prior year.) Will your allocated resources be sufficient given your objectives?

Objective 1:

Build a custom whirl pool table for student-
athletes to use for injury prevention and
rehabilitation.

Connection to other plans:

Title IX, 2007-2011 FRC Ed Plan, Strategic Plan

Action Plan (include who is responsible):
Collaborate with the Director of Facilities to
establish a timeline for construction and to
estimate the cost of supplies.
Resources/Budget Needed:
To be determined by Director of Facilities, and
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| 2010-2013 Goal 3.4, Objective 3.4.4

funded through the Athletic budget.

Objective 2:

Install 2 flat-screen tv's (mounted on the wall
and away from hazardous equipment) in each
athletic training room to use for instructional
purposes such as: reviewing proper exercise
techniques, demonstrating taping techniques,
watching pathology of injury videos and other
related media.

Connection to other plans:
2007-2011 FRC Ed Plan, Strategic Plan Goal 2.3,
Objective 2.3.1, Goal 3.3, Goal 3.4

Action Plan (include who is responsible):

Secure quotes for tv's and mounting hardware;
submit purchase request for approval to
supervisor(s).

Resources/Budget Needed:
$900

Objective 3:
Build two custom ‘water-boys’ for outdoor
spotts programs.

Connection to other plans:
Title IX, 2007-2011 FRC Ed Plan, Strategic Plan
2010-2013 Goal 3.4, Objective 3.4.4

Summary of Progress:
Collaborate with Dir. of Facilities to build 2
‘water-boys’ for outdoor sports; brand new a
‘water-boy’ is $1,000 each.
Resources/Budget Used:

Approximately $750

Objective 4:

Increase athletic training space due to a rise in
the number of rehabilitation and injury
prevention, bracing and taping needs of the
student-athletes.

Connection to other plans:
Title IX, 2007-2011 FRC Ed Plan, Strategic Plan
2010-2013 Goal 3.4

Summary of Progress:
Collaborate with the Dir. of Facilities and the
Dir. of Athletic Events & Operations to research
potential locations within the MPB to address
the increasing ‘space’ needs of the athletic
training department.
Resources/Budget Used:

No immediate budget needed

Objective 5:

Continue to maintain Board of Certification
status as an athletic trainer, as required by the
CCCAA.

Connection to other plans:

Title IX, 2007-2011 FRC Ed Plan, Strategic Plan
Goal 3.1, Objective 3.1.3, Objective 3.1.4

Summary of Progress:

Continue to maintain athletic training
certification through professional development
training.

Resources/Budget Used:

$300

Objective 6:

To maintain an adequate amount of supplies
(tape, towels, water jugs, biohazard supplies, ice
bags, flexi-wrap, etc) for the athletic training
needs of the department; approximately 350
student-athletes use athletic training services, in

Summary of Progress:

Continue to solicit bids from medical supply
companies to ensure best pricing for athletic
training needs.
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addition to the visiting teams that require athletic
training services (approximately 60-70 teams).
Connection to other plans:

Title IX, 2007-2011 FRC Ed Plan, Strategic Plan
Goal 3.4, Objective 3.4.4

Resources/Budget Used:
$ 9,500

Objective 7:
Hire a permanent Assistant Athletic Trainer.

Connection to other plans:
Title IX, 2007-2011 FRC Ed Plan, Strategic Plan
Goal 3.1, Objective 3.1.3

Summary of Progress:
Position was flown, two qualified candidates
turned down the position. Will work with the
Dir. of Human Resources and Dir. of Athletic
Operations and Events to re-fly the position and
revisit the job description and salary to ensure a
qualified candidate pool.
Resources/Budget Used:

General Fund -

Objective 8:

Continue to use the training room and its
supplies to enhance students’ experience with
observation and lab practicums as they apply to
Athletic Training within the HES degree.

Connection to other plans:
2007-2011 FRC Ed Plan, Strategic Plan Goal 2.4,
Goal 3.4, Objective 3.4.4

Summary of Progress:
The HES degree has seen tremendous growth
recently, especially within the athletic training
field. Students have recetved scholarships as a
direct result of their numerous hours of
experience and academic success as student-
trainers, which makes them desirable candidates.
Resources/Budget Used:

Money allocated in supply budget(s) §9,500

BUDGET CHANGE REQUESTS FOR NEXT YEAR

Please provide rationale for budget changes (attach budget request sheets for entire annual budget).

SUMMARY UPDATE FROM COMPREHENSIVE PROGRAM REVIEW

Based on data provided:

1. Desctibe the current status of the Program/Depart/Service Area.

The athletic training room struggles to provide adequate practice/game coverage, ot can provide
only limited 'coverage', to many of the sports programs due to the conflicting schedules of most
student-trainers; they themselves tend to be athletes and their practices are during 'high traffic' times
in the athletic training room. This strain on resources is felt more in the Fall semester than in the
Spring, so we are reviewing hiring and scheduling practices to determine the best course of action
for athletic training. There is discussion about the impact of having certain sports practicing in the
mornings instead of the afternoons next year. Initially it would appear to help alleviate the demand
of all the teams practicing at the same time, however, there could be a need for an athletic trainer in
the mornings. We are trying to develop a model to present through shared governance process that
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would be the most functional and advantageous for the student-athletes, faculty and staff alike.

2. Explain significant issues and/or changes that have occutred since the last comprehensive
review.

A significant issue is the continued search for a permanent, part-time, or full time, assistant athletic
trainer. Additionally, the mandated concussion management program will need to be funded.

3. Briefly explain significant changes expected during the upcoming year.

It is anticipated that a mandate will be issued requiring athletic trainers to implement 'concussion
pre-screening' into mandatory physicals to establish baselines for each student-athlete ptior to
participation. This computerized system then stores the information for later use, should it be
necessatry, to assess concussions.

APPENDIX

Attach supporting documents as appropriate. Please see Instructions for examples of supporting
documents per Management Area.





ATHLETIC TRAINING 2010-2011 BUDGET PROPOSAL

Feather RESPONSIBILITY: DIRECTOR OF ATHLETIC OPERATIONS & EVENTS
River
Col[ege FUND CODE: 1100 GENERAL - UNRESTRICTED
ORGANIZATION COD 70350 ATHLETICS TRAINING

FEATHER RIVER COMMUNITY COLLEGE DISTRICT

Strategic Planning

Goals & Objectives PROPOSED FINAL PROPOSED
ACCOUNT ACCOUNT TITLE Policy Area PRIOR YEAR PRIOR YEAR BUDGET BUDGET BUDGET

2009/2010
'END-OF-

(Please provide specific detail supporting 2009/2010 YEAR' 2010/2011 2010/2011 2011/2012

CODE Proposed Budget Request .) (If Applicable) BUDGET ACTUAL REQUEST RELEASE REQUEST

Instructional Supplies Anatomical Models, Injury Posters, Technique
4310 Practice Supplies, DVD's $ - $ - $ 1,000.00 | $ 1,000.00 1000

Non Instructional Supplies Latex Gloves, Tape, Ice Bags, Pre-Wrap, Electrodes,
Cleaning & Sterilization Supplies, Bandages, Cups,
Flexi-Wrap, Heel and Lace Pads, Splints, Scissors,

4325 Limited Medicinal Supplies, $ 5997.00|$ 4,024.34|% 9,500.00 | $ 9,500.00 9500
5020 |Dues & Memberships NATA, CCCATA $ 600.00 | $ 270.00 | $ 300.00 | $ 300.00 300
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ANNUAL PROGRAM REVIEW

NAME OF PROGRAM/DEPARTMENT /SERVICE AREA: ATHLETICS/ INSTRUCTION

NAME OF PERSON SUBMITTING THIS REVIEW: Merle Trueblood, Director of Athletic

Operations and Events

DATE OF SUBMISSION: 10/15/2010

MANAGEMENT AREA (check one):

[ ] Administrative Services

X] Instruction
[ ] Student Services

ASSESSMENT OF PAST PROGRESS

Describe your progress on your previous year’s objectives:

Objective 1:
Create a fulltime position for a head Volleyball
coach and hire a qualified candidate.

Connection to other plans:
Title IX Program Review, Ed Plan, 2009,/2010
Goals and Objectives

Summary of Progress:

This objective has not been met, however, based
on the Title IX committee recommendations; it
will be revisited in the Spring of 2011 as a
possible combined classified position.
Resources/Budget Used:

Objective 2:
Create a fulltime position for a head Softball
coach and hire a qualified candidate.

Connection to other plans:
Title IX Program Review, Ed Plan, 2009/2010
Goals and Objectives

Summary of Progress:

This objective has been met based upon the
recommendations of the Title IX committee,
Strategic Plan and Human Resources. This
position has been combined with the Director of
the Fitness Center and is a classified position.
This satisfies Title IX compliance.
Resources/Budget Used:

General Fund

Objective 3:
Create a position for an athletic/academic
counselor.

Summary of Progress:

This objective is currently in a temporary status;
a part-time, temporary person has been hired to
act as an eligibility specialist to help satisfy the
department needs under the supervision of the
Student Services department.
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Connection to other plans: Resources/Budget Used:
Golden Valley Conference Review, Annual General Fund

Program Review, Ed Plan, 2009/2010 Goals and

Objectives, Administrative Program Review-

2007, Strategic Planning-Area 3

Objective 4: Summary of Progress:

Implement a new intercollegiate program This objective has been met. Intercollegiate
Women’s Cross Country/Track has been added
to the athletic department.

Connection to other plans: Resources/Budget Used:

Title IX Program Review, Comprehensive General Fund

Program Review, Athletic Program Review,
2009/2010 Goals and Objectives.

Objective 5: Summary of Progress:

Continue with the MPB FPP This objective is currently being met as the FPP
advances in approval stages. Designs and models
have been reviewed and submitted.

Connection to other plans: Resources/Budget Used:

Annual Program Review, Administrative State Funding

Program Review, Strategic Planning-Area 5 & 6,

2009/2010 Goals and Objectives

CURRENT YEAR PROGRESS AND OBJECTIVES

What objectives and tasks will you take on for this year? (You may continue objectives from the
: J _ y yeats y : J
prior year.) Will your allocated resources be sufficient given your objectives?

Objective 1: Action Plan (include who is responsible):

Create and hire a fulltime head volleyball coach. ~ Work with Human Resources, Title IX
committee, Strategic Plan committee and
Administration to create a head volleyball
coaching position that would satisfy program,
department, union and campus needs. Could
potentially be combined with athletic eligibility
specialist to form one permanent, fulltime
classified position.

Connection to other plans: Resources/Budget Needed:

Title IX Program Review, Ed Plan, 2009/2010 General Fund

Goals and Objectives

Objective 2: Action Plan (include who is responsible):
Hire a permanent, part time or fulltime assistant ~ Re-fly the position, interview and hire the
athletic trainer. successful candidate.
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Connection to other plans:
FRC 2007-2011 Ed Plan, Strategic Plan, Title IX

Resources/Budget Needed:
General Fund

Objective 2:

Install 2 TV’s in the athletic training area, or
other beneficial area, to be used for instructional
purposes.

Connection to other plans:

FRC 2007-2011 Ed Plan, Strategic Plan

Action Plan (include who is responsible):

Find best deal for flat screen tv’s, purchase and
have installed in athletic training area for use by
the athletic trainer and his staff.
Resources/Budget Needed:

General Fund

Objective 2:
Update cardio room.

Connection to other plans:
FRC 2007-2011 Ed Plan, Strategic Plan

Action Plan (include who is responsible):
Floor layout and machinery need to be analyzed
to determine the most effective use of the area
and the needs of the student-athletes.
Resources/Budget Needed:

General Fund

Objective 2:
Evaluate the effectiveness of the current athletic
training room area and best determine usefulness
and structure.

Connection to other plans:
FRC 2007-2011 Ed Plan, Strategic Plan

Action Plan (include who is responsible):

Work with the Head Athletic Trainer and the
Dir. of Facilities to evaluate the needs of the
athletic training/HES area(s) and make necessary
changes to best meet the needs of the athletic
department and the HES program.
Resources/Budget Needed:

General Fund

Objective 2:
Support volleyball program’s objective to
purchase a 3-net system.

Connection to other plans:
FRC 2007-2011 Ed Plan, Strategic Plan

Action Plan (include who is responsible):
Work with the Dit. of Facilities to determine if
the current net system can be refurbished to
accommodate the needs of the volleyball
program to host multi-school competition
events and camps/clinics. If not, secure the best
price for a new system and purchase, possibly
combining general fund and fundraising money.
Resources/Budget Needed:

General Fund / Fundraising

Objective 2:
Build a locker room for the volleyball team.

Connection to other plans:
Title IX Review, Title IX, FRC 2007-2011 Ed
Plan, Strategic Plan

Action Plan (include who is responsible):
Work with the Dit. of Facilities and head
volleyball coach to identify potential areas to
build, or augment current structures, a locker
room.

Resources/Budget Needed:

General Fund / Fundraising
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Objective 2:
Build a locker room for the men’s basketball
team.

Connection to other plans:
Title IX, FRC 2007- Ed Plan, Strategic Plan

Action Plan (include who is responsible):
Work with the Dit. of Facilities and head mens
basketball coach to identify potential areas to
build, or augment current structures, a locker
room.

Resources/Budget Needed:

General Fund / Fundraising

Objective 2:
Install permanent seating at softball field.

Connection to other plans:
Title IX, FRC 2007-2011 Ed Plan, Strategic Plan

Action Plan (include who is responsible):
Work with the Dit. of Facilities and the head
softball coach to secure funding to install
permanent bleachers at the softball field.
Resources/Budget Needed:

General Fund / Fundraising / Donations

Objective 2:
Install permanent lighting at softball field for
evening competitions.

Connection to other plans:
Title IX, FRC 2007-2011 Ed Plan, Strategic Plan

Action Plan (include who is responsible):
Work with the Dit. of Facilities and the head
softball coach to secure funding to install
permanent lighting at the softball field.
Resources/Budget Needed:

General Fund / Fundraising

Objective 2:

Build outdoor hitting cages for use by the
softball/baseball teams.

Connection to other plans:
Title IX, FRC 2007-2011 Ed Plan, Strategic Plan

Action Plan (include who is responsible):

To help alleviate the traffic used on the new gym
floor, building an adequate outdoor hitting
facility would benefit both the baseball and
softball teams. I will work with the Dir. of
Facilities 1n 1dentifying the necessary resources
needed to accomplish this objective and begin to
work on, and complete if possible, this year.
Resources/Budget Needed:

General Fund / Fundraising

Objective 2:
Host a Cross Country event.

Connection to other plans:
Title IX, FRC 2007-2011 Ed Plan, Strategic Plan

Action Plan (include who is responsible):
Identify potential locations to accommodate a
competitive meet for the newly added cross
country/track program. Work with the head
coach and community members to develop a
plan that would enable FRC to host such an
event.

Resources/Budget Needed:

General Fund

Objective 2:
Upgrade the current track facility.

Action Plan (include who is responsible):
Work with the Dir. of Facilities to upgrade or re-
finish the current track in order to accommodate
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future track needs. This is a widely used facility
among campus and community members alike
and there 1s a general agreement that an upgrade
would benefit everyone.

Connection to other plans: Resources/Budget Needed:

Strategic Plan, FRC 2007-2011 Ed Plan Grant Funding

Objective 2: Action Plan (include who is responsible):
Purchase and replace current washer and Work with the Dir. of Facilities to purchase and
dryer used by the athletic department. install industrial washer(s) and dryer(s) for the

benefit of the athletic training and sports
program needs.

Connection to other plans: Resources/Budget Needed:

Strategic Plan, FRC 2007-2011 Ed Plan General Fund

BUDGET CHANGE REQUESTS FOR NEXT YEAR

Please provide rationale for budget changes (attach budget request sheets for entire annual budget).

SUMMARY UPDATE FROM COMPREHENSIVE PROGRAM REVIEW
Based on data provided:

1. Desctibe the current status of the Program/Depart/Setvice Area.

2. Explain significant issues and/or changes that have occutred since the last comprehensive
review.

3. Briefly explain significant changes expected during the upcoming year.

APPENDIX

Attach supporting documents as appropriate. Please see Instructions for examples of supporting
documents per Management Area.





ATHLETICS

Feather
River
College

FEATHER RIVER COMMUNITY COLLEGE DISTRICT

2011-2012 BUDGET PROPOSAL

RESPONSIBILITY: DIRECTOR OF ATHLETIC OPERATIONS & EVENTS
FUND CODE: 1100 GENERAL - UNRESTRICTED
ORGANIZATION CODE: 70100 ATHLETICS

Strategic Planning

Goals & Objectives PROPOSED FINAL PROPOSED
ACCOUNT ACCOUNT TITLE Policy Area PRIOR YEAR PRIOR YEAR BUDGET BUDGET BUDGET
2009/2010
'END-OF-
(Please provide specific detail supporting 2009/2010 YEAR' 2010/2011 2010/2011 2011/2012
CODE Proposed Budget Request.) (If Applicable) REQUEST ACTUAL REQUEST RELEASE REQUEST
2110 Classified Administration Salary |Head Athletic Trainer $ 55,528.00 | $ -
2125 Classified Hourly Temp Asst. Trainer, Game Management, Bus Driver, $ 20,776.00 | $ 31,055.69 [ $ 38,000.00 | $ 23,723.00
3000 Fringes Benefits $ 3,520.00(% 3,875.02| % 4,000.00| $ 5,007.00
4310 Instructional Supplies Various instructional supplies: $ 521200|$%$ 8,836.10|$ 10,251.00| $ 9,351.00
. . various office supplies, game management supplies
4325 Non Instructional Supplies departmental suzgnes,’ ganners, ’ PP $ 16,712.00 [ $ 15,309.73 | $ 14,856.00 | $ 14,016.00
5020 Dues and Memberships NATYCAA, CCCADA, CCLC/CCCAA, GVC $ 8,990.00|$%$ 7,740.00| $ 8,100.00| $ 8,100.00
5031 Liability Insurance Student Insurance $ 12,000.00 | $ 12,000.00 | $ 12,000.00 | $ -
PDH-Ambulance Services, PCSO-Sheriff, Game
5050 Consultants and Contracts Announcing, $ 12,637.00|$ 541550| $ 5,750.00 | $ 5,750.00
5071 Equipment Leases & Rentals Copier Lease, Plumas Sanitation $ 1623.00|$% 153220($ 1,829.00| $ 1,829.00
5076 Maintenance Contract N/A $ - $ - $ =
Mandatory Conference & Training Meetings, AIC
5100  |Employee Travel Expenses requirements, $ 1389000 |$ 663532|$ 7,637.00| $ 7,637.00
5101  [Student Travel Expenses Playoffs, Additional Student Travel $ 16,726.00 [$ 947558 | $ 21,000.00 | $ 21,000.00
Departmental Events, Program Review, Seminars, On
5905 Events and Programs Site Training events $ 1,432.00|% 900.00 ( $ 1,500.00 ( $ 1,500.00
Playoffs, Orientations, Department Events, Recruitin
5920  (Student Meals cvonts ’ ’ $ 4969.00|$ 6,05674|$ 800000|$ 8000.00
6410 Instructional Equipment N/A $ - $ R
2010 NCAA / CCCAA Madatate Offcials PA system
6415 Non Instructional Equipment $ - $ - $ 2,000.00 | $ 2,000.00






ATHLETICS LOCAL REVENUE

Feather
River
College

2011-2012 BUDGET PROPOSAL

RESPONSIBILITY: DIRECTOR OF ATHLETIC OPERATIONS & EVENTS

GENERAL - UNRESTRICTED
ATHLETICS LOCAL REVENUE

FUND CODE: 1100
ORGANIZATION CODI 70200

FEATHER RIVER COMMUNITY COLLEGE DISTRICT

ACCOUNT ACCOUNT TITLE

(Please provide specific detail

supporting Proposed Budget

CODE Request.)

Strategic Planning

Goals & Objectives PROPOSED FINAL PROPOSED
Policy Area PRIOR YEAR PRIOR YEAR BUDGET BUDGET BUDGET
2009/2010
'END-OF-
2009/2010 YEAR' 2010/2011 2010/2011 2011/2012
(If Applicable) BUDGET  ACTUAL REQUEST RELEASE REQUEST

Non Instructional Supplies Game Management Supplies,
4325 Operational Supplies

$16,248.00| $16,248.00

$ 16,248.00 [$ 4,539.67|$ 16,248.00

5050 |Consultants & Contracts Playoff Contracts $ 2,084.00 (% - $ 2,084.00 $2,084.00 $2,084.00
5905 |Events & Programs Playoff & Banquet Events - R N N
5920 |Student Meals Various Events - 419.73






LAKE ALMANOR FITNESS CENTER 2011-2012 BUDGET PROPOSAL

RESPONSIBILITY: DIRECTOR OF ATHLETIC OPERATIONS & EVENTS
Feather
River FUND CODE: 1100
College ORGANIZATION CODE: 20105

FEATHER RIVER COMMUNITY COLLEGE DISTRICT

Strategic Planning
Goals & Objectives PROPOSED FINAL PROPOSED

ACCOUNT ACCOUNT TITLE Policy Area CURRENT BUDGET BUDGET BUDGET

(Please provide specific detail
supporting Proposed Budget

2009/2010 _2010/2011 2010/2011 2011/2012

CODE Request .) (If Applicable) BUDGET REQUEST RELEASE REQUEST
[ 5050 [Consultants & Contracts [Operational Contract for LAFC | 1,2,3,5 [ $ 75,700.00 | $ 151,400.00 | $ 86,400.00 |






VT PHYSICAL EDUCATION

Feather
River
College

2011-2012 BUDGET PROPOSAL

DIRECTOR OF ATHLETIC OPERATIONS & EVENTS

RESPONSIBILITY:

FUND CODE: 1100 GENERAL - UNRESTRICTED
ORGANIZATION CODE: 29010 VT PHYSICAL EDUCATION
FEATHER RIVER COMMUNITY COLLEGE DISTRICT
Strategic Planning
Goals & Objectives ACTUAL PROPOSED FINAL PROPOSED
ACCOUNT ACCOUNT TITLE Policy Area PRIOR YEAR END-OF-YEAR BUDGET BUDGET BUDGET
(Please provide specific detail
supporting Proposed Budget 2009/2010 2010/2011 2010/2011 2011/2012
CODE Request.) (If Applicable) BUDGET 2009-2010 REQUEST RELEASE REQUEST
4310 |[Instructional Supplies $ - $ -
Non Instructional Supplies Supplies for HES related courses and
4325 promotion of program 1,5 $ 5,000.00 | $ 5,000.00 | $ 5,000.00 | $ 5,000.00 | $ 5,000.00
5074|Repair - Building Floor Painting - Gym $ - $ 500.00
Special Net System for
6415|Non Instructional Equipment Indoors $ - $ 1,049.17






Feather River Fitness & Recreation

Feather
River
College

FEATHER RIVER COMMUNITY COLLEGE DISTRICT

2011-2012 BUDGET PROPOSAL

RESPONSIBILITY: DIRECTOR OF ATHLETIC OPERATIONS & EVENTS
FUND CODE: 1100 GENERAL - UNRESTRICTED
ORGANIZATION CODE 70800 FRF&R

Strategic Planning

Goals & Objectives PROPOSED FINAL PROPOSED
ACCOUNT ACCOUNT TITLE Policy Area BUDGET BUDGET BUDGET
(Please provide specific detail supporting 2010/2011 2010/2011 2011/2012
CODE Proposed Budget Request .) (If Applicable) REQUEST RELEASE REQUEST
2110 Classified Adminisrative Salary |Manager and Assitant Manager salary 1,3,5 $ 70,000.00 | $ 70,000.00
2125 Short term sub / hrly Temp Counter staff and Instrcutors 1,35 $  34,000.00 | $ 34,000.00
3000 Fringes Benefits $  20,000.00 | $ 20,000.00
4310 Instructional Supplies 1,35 $ 2,000.00 | $ 2,000.00
4320 Subscriptions and periodicals $ 200.00 | $ 200.00
4325 Non Instructional Supplies Misc. supplies for events 1,35 $ 9,500.00 | $ 9,500.00
5020 Dues and Memberships USCSA, NCCSA $ 300.00 | $ 300.00
5033 Flood Insurance $ 2,700.00 | $ 2,700.00
5050 Consultants and Contracts 15 $ 3,000.00 |$  3,000.00
5073 Other Rents and Leases Mortgage payment $ 54,000.00 | $ 54,000.00
5076 Maintance Contracts Service equipment $ 3,000.00 | $ 3,000.00
5100 Employee Travel Expenses Travel for training and certifications 1,235 $ 1,000.00 | $ 1,000.00
5111 Light and Power PG&E 1,35 $  45,700.00 | $ 45,700.00
5113 Water Water 1,35 $ 5,000.00 | $ 5,000.00
5114 Sewer Sewer 1,35 $ 5,000.00 |$  5,000.00
5115 Garbage and Trash Garbage and Trash $ 2,000.00 | $ 2,000.00
6120 Site Improvement $  20,000.00 | $ 20,000.00
6415 Non Instructional Equipment Equipment parts and repair $ 2,000.00 | $ 2,000.00






Feather
River
College

_—

FEATHER RIVER COMMUNITY COLLEGE DISTRICT

Men and Womens Golf

2011-2012 BUDGET PROPOSAL

RESPONSIBILITY:

FUND CODE: 1100 GENERAL - UNRESTRICTED
ORGANIZATION CODE Does not exsist Golf

Strategic Planning

DIRECTOR OF ATHLETIC OPERATIONS & EVENTS

Goals & Objectives PROPOSED
ACCOUNT ACCOUNT TITLE Policy Area PRIOR YEAR PRIOR YEAR CURRENT BUDGET
(Please provide specific detail supporting 2008/2009 2008/2009 2009/2010
CODE Proposed Budget Request.) (If Applicable) BUDGET ACTUAL BUDGET REQUEST
1240 Non Inst. Certificated Other Associate faculty Head Coach at @15,000 and 1 1,3,5 $ 24,500.00
assitant coach $9500
2125 Classified Hourly Temp Bus Driver 1,3,5 $ 1,500.00
3000 Fringes Benefits $ 1,464.00
4310 Instructional Supplies 1,35 $ -
4325 Non Instructional Supplies Misc. supplies for events 1,35 $ 1,500.00
5020 Dues and Memberships USCSA, NCCSA $ 5,126.00
5050 Consultants and Contracts 15
5100 Employee Travel Expenses Mandatory Conference Travel, Professional 12,35 $ 3,000.00
Development, Recruiting for 2 teams
5101 Student Travel Expenses 4 competition events; include lift tickets 1,35 $ 9,766.00
5905 Events and Programs Ski Lift Tickets for Meets 1,3,5 $ 2,950.00
5920 Student Meals 1,35 $ 5,200.00
6410 Instructional Equipment 1,3,5
6415 Non Instructional Equipment |Racks to transport equipment $ 2,000.00
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ANNUAL PROGRAM REVIEW

River
College

NAME OF PROGRAM/DEPARTMENT /SERVICE AREA: BIOLOGY/ANATOMY

NAME OF PERSON SUBMITTING THIS REVIEW: Anna Thompson

DATE OF SUBMISSION: 10-15-2010

MANAGEMENT AREA (check one):
X

[]

ASSESSMENT OF PAST PROGRESS

[ ] Administrative Services

Instruction
Student Services

Describe your progress on your previous year’s objectives:

Objective 1:

Bring more stability in terms of faculty to
BIOL 100 (Concepts in Biology) and BIOL
110 (Human Anatomy)

Enroliment in BIOL 100 course has increased everem

dramatically with 80 students being enrolled inl Fal
20009.

Currently, for Spring 2009 the plan is to keep slsize
for BIOL 100 at 60 students. However, traditiopaih
the spring semesters, enrollment in Biology 100 has
always been higher than in the fall. Potentiallgta
more than 60 students will need the course to griadu
It is unclear whether funding for increasing claize as
might become necessary is available.

ISP also plans to teach BIOL 100 to a rather |laajeort
in the Spring 2010.

Due to the Health and Exercise Studies Program, an
additional section of BIOL 110, Human Anatomy, has
been needed since Fall 2008, but the 0-/09 insrubr.
Rachel Hurlburt, requested a one-semester break fro
teaching for Fall 2009.

| think the biology department is at a point whitiig
necessary to consider hiring an additional FT Bjglo
Instructor for Human Anatomy and Physiology (2
courses) as well as for load in non-majors biology
(BIOL 100) and Human Sexuality (BIOL 135).
According to the Analysis of Weekly Student Contact
Hours, in the Biology Department the ratio of FT:PT
faculty has decreased from 2004-2006 from 44:56 to

Summary of Progress:

This objective has been achieved with the hirin@idf/

Cbgle as the BIOL 100 Instructional Assistant. &tded

a lot of stability to the course to have the same
Instructional Assistant rather than hiring a diffier
student worker for this position every semestezvary
year. This way we have been able to offer the st
over 80 students every semester.

This cohort was taught successfully by Michelletéil

This was solved for the Spring 2010 semester by
changing the schedule for Jim Cross, thus enabiimg
to teach the additional section. For the Fall 2010
college hired Dan Smith to teach the course. Ban i
currently going through the evaluation process.

This issue has not yet been addressed expliditig.
continue to ‘muddle’ along with a hiring crisis aist
every semester (see Objective 3 for this year).
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23:77 — which also clearly indicates the potenmtegd
for a second FT biology instructor.

Connection to other plans:

Strategic Plan, Policy Area 1

Effectiveness of Instruction/Student Development
Ed Plan, pg. 22, comparison of FT to PT Weekly
Student Contact Hours

Ed plan, pgs. 55 -57, guiding processes for hinegy
faculty

Resources/Budget Used:

Instruction

Basic Skills

Institutional Planning for new faculty hires

Objective 2:

Support ISP BIOL 100 and ensure that the
ISP course meets the same standard as the
on-campus course

In Spring 2009 the first ever ISP BIOL 100 (Conseipt
Biology) was offered to a small cohort of studeattshe
Susanville Prison by Michelle Fulton. Deliveryaf
biology course to a prison population is challeggin
because it is impossible to deliver a quality lab
component entirely by correspondence, and as the
students either do not have access to computezd@bl
handle online courses delivered on a CD or are not
allowed to have access to online-labs via the matier
Maintaining the standard of the ISP class is inmgort
not only for the integrity of the ISP program, lalgo for
the integrity of the FRC Biology Program. Furthers
the ISP students need to experience a lab in dasimi
way to prepare them for transfer just as any other
student.

At this point the ISP program plans to deliver aene
course to a much larger cohort at a different priswmch
further away.

Connection to other plans:
Strategic Plan, Policy Area 1
Effectiveness of Instruction/Student Development

Summary of Progress:

The larger cohort was taught successfully by Mighel
Fulton. Michelle and | both feel that we have deped
an effective and meaningful way to deliver labshiis
setting. However, Michelle will not be able to¢hahis
course in the foreseeable future.

Resources/Budget Used:
Instruction, ISP
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Objective 3:

At the beginning of the year, the student workeurko
for the Biology Department were dramatically cutlto
hour per week. Student worker hours help to mairaai
higher standard in lab instruction, which is labor-
intensive in terms of planning, prepping, clearamgl
maintaining the lab.

Connection to other plans:

Strategic Plan, Policy Area 1
Effectiveness of Instruction/Student Development
Ed Plan, pg. 18 under Biology

Summary of Progress:

It seems like a more fair, transparent and equétabl
process to determine student worker hours has faten
in place

Resources/Budget Used:
?

Objective 4:
Maintenance of Biology Lab Equipment

Since the last Accreditation there have been ndddor
maintenance/replacement of the equipment in the
biology lab.

Connection to other plans:

Strategic Plan, Policy Area 1
Effectiveness of Instruction/Student Development

Summary of Progress:

This is an issue that has not been solved. | handled
this from my side by diverting some money from the
regular biology budget to purchase smaller replasgm
items such as new objectives or light bulbs for the
microscopes.

However, this issue is also becoming more pressitiy
as most maintenance and replacement keeps being
deferred.

Resources/Budget Used:

Annual need of $100-$1500 depending on what is@q
on with the equipment. This year, microscopes are
overdue for maintenance (cost $1000 four years.ago
Some microscopes are also so barely functioning tha
they will need to be replaced soon (Cost: 200-580 p
microscope).

in
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Objective 5:
Install an OSHA-approved safety shower in
Science 107

There is no safety shower in the biology wet laindhe
science building, even though having a safety shasve
an OSHA requirement. Due to age of the buildirCF
is allowed to operate without the shower; howefar,
the safety of the students a shower is an absolute
necessity and it should not be difficult to instatle in
the same area as the eye-wash station.

Connection to other plans:

Strategic Plan, Policy Area 1

Effectiveness of Instruction/Student Development
Ed Plan, pg. 18 under Biology

Ed Plan, pg. 58, Recommendation 1

Summary of Progress:

| have asked for this for 6 (1) years but to noilava
don’t know what else could be done to make thipkap

Resources/Budget Used:

One-time funds (?), Maintenance

Objective 6:

Counseling Services for biology majors and
communication about biology-related major
transfer requirements need to be improved.

Effective Counseling for Biology major students dee
to be improved. Biology majors often receive
incomplete or false advice on transfer requireméorts
Biology programs at four-year universities.

In addition many articulation agreements have ldpse

Connection to other plans:

Strategic Plan, Policy Area 1

Effectiveness of Instruction/Student Development
Ed Plan, Critical Needs, pg. 17 on Articulation

Ed Plan, pg. 18 under Biology

Summary of Progress:

This issue has not been addressed but | expedt thidit
be when the general counseling issue will be solved
more permanently.

Resources/Budget Used:

This is part of the issue with counseling servite i
general. A solution would involve staff time foraphing
and information-sharing meetings to improve
communication about issues related to biology feans
students.
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Objective 7: Summary of Progress:
Find ways to offer some of the biology

electives which have not been taught in

several semesters, specifically BIOL 135

(Human Sexuality) and BIOL 152

(Dendrology

FRC has not been able to offer either of thesesesufor Figure out a plan for being able to offer thesersesi

several semesters both for lack of instructorselsag  again.

funding. These courses should also be considered if and whe
FRC considers hiring another FT Biology Instructeor
example, if a new instructor covered BIOI 100 every
other semester, it would free me up to teach BIGh 1
or BIOL 152. Also, a FT Human Anatomy and
Physiology Instructor would most likely be inteessin
teaching BIOL 135.

Connection to other plans: Resources/Budget Used:
Strategic Plan, Policy Area 1 Instruction

Effectiveness of Instruction/Student Development
Ed Plan, pg. 18 under Biology
Ed Plan, pg. 58, Recommendation 1

Objective 8: Summary of Progress:
Start planning a wet-lab expansion of
Science 104

Analysis of classroom usage of the wet lab in Smen SO far, this problem has been addressed by restigt

107 has demonstrated an immediate and long-terah ne'® class schedule.
to expand the lab facilities available to biolodica
science courses, due to rising enrollment in
nursing/allied health and the new major in Health,
Physical Education and Exercise Studies. SciefZdsl
impacted especially during fall semesters, and the
college, if it plans to increase enroliments, wiled to
do a combination of restructuring the class schesdul
(short term), renovating other rooms for wet lab us
(intermediate term), and building new facilitiesr(g
term).

Connection to other plans: Resources/Budget Used:
?

Strategic Plan, Policy Area 1

Effectiveness of Instruction/Student Development

Ed Plan, pg. 18 under Biology
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CURRENT YEAR PROGRESS AND OBJECTIVES

What objectives and tasks will you take on for this year? (You may continue objectives from the
prior year.) Will your allocated resources be sufficient given your objectives?

Objective 1:
PRESSING need to replace the aging
autoclave

The 62-year-old autoclave (put into service by Raiia
1948) in the biology lab is showing every sign géa
related break down. This year | have attemptedrnat
about 8 times and it has not worked properly once.
Without an autoclave it would be very difficult and
expensive to teach micro-biology — not only would |
have to order anything | needed pre-made (ratlzar th
making it myself) and | would incur substantial tsois
getting rid of the waste (autoclaved waste mayngo i
the regular garbage stream). | also use the auwedor
all my other courses except BIOL 104 (Animal Biojpg
Evolution and Ecology). In summary, this is a gesi
teaching as well as safety issue.

Connection to other plans:

Strategic Direction | (Goal 1.1, Processes to allec
resources)

Strategic Direction Il (Objective 2.4.1)

Strategic Direction Ill, Goals 3.2, 3.3 and 3.4 —
Objectives 3.2.4 and 3.4.4

Mission Statement: Strive for Excellence by creatin
quality learning environment fully supported by
adequate resources. Not funding replacements for
equipment does not maintain a quality learning
environment.

Action Plan (include who is responsible):

| have already alerted President Taylor, CIO Bagley
and the Division Chairs (Heaney, Lerch).

This amount is between 6 and 10x more than theainn
budget of the biology department. This would me-
time purchase that should last at least a decad®e.

There needs to be clearer communication on theepso
for getting funding for one-time, unexpected
(replacement or needed) purchases.

Resources/Budget Needed:
$10,000 -15,000 (including shipping, tax, instatlaj
for appropriate size
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Objective 2: Action Plan
Maintenance of Biology Lab Equipmentand Bagley, Heaney, Thompson, Maintenance
install an OSHA-approved safety shower in
Science 107
This is an issue that has not been solved. | éadto

Since the last Accreditation there have been nd<dar
maintenance/replacement of the equipment in the
biology lab. | have asked for funding for a safety
shower for 7 years now to no avail.

Connection to other plans:

Strategic Direction | (Goal 1.1, Processes to aliec
resources)

Strategic Direction Il (Objective 2.4.1)

Strategic Direction Ill, Goals 3.2, 3.3 and 3.4 —
Objectives 3.2.4 and 3.4.4

Mission Statement: Strive for Excellence by creatin
quality learning environment fully supported by
adequate resources. Only funding some maintenanc
and repair of equipment before accreditation vidies
not fully maintain a quality learning environment.

handle this from my side by diverting some moneyrfr
the regular biology budget to purchase smaller
replacement items such as new objectives or lightsh
for the microscopes.

However, this issue is also becoming more pressitiy
as most maintenance and replacement keeps being
deferred.

There needs to be a better process to adequatiigssd
funding needs for this. Maintenance type expensems
to always get deferred.

Resources/Budget Used:
Instruction, Maintenance, Safety

Objective 3:

Find an new Instructor for ISP BIOL 100
and support ISP BIOL 100 to ensure that the
ISP course meets the same standard as the
on-campus course

Delivery of a biology course to a prison populatisn
challenging, because it is impossible to delivguality
lab component entirely by correspondence, andeas th
students either do not have access to computezsa@bl
handle online courses delivered on a CD or are not
allowed to have access to online-labs via the meter
Maintaining the standard of the ISP class is inmgourt
not only for the integrity of the ISP program, lalgo for
the integrity of the FRC Biology Program. Furthers
the ISP students need to experience a lab in dasimi

Action Plan
Parkin, Bagley, Heaney, Fulton, Thompson

Michelle Fulton and | have developed an effectind a
meaningful way to deliver labs in the prison settihat
are comparable or even identical to the lab expee®f
students on campus.

However, Michelle Fulton is currently not availale
teach ISP BIOL 100 and will not be available fog th
foreseeable future. Both Joan Parkins (ISP Dirg¢etod
| feel it is important to find a new instructor ttean
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way to prepare them for transfer just as any other
student.

Connection to other plans:
Strategic Directions I, Il and Ill

deliver this course. However, we have not had much
luck with a job search, because this assignmeiaiveg
travelling to the prison for 9 different labs. Whe
Michelle was teaching the Chowchilla Cohort in 8pri
2010 she was gone to the prison for 3 days duhireget
different weeks. This kind of schedule has proteebe
incompatible with other work Associate Faculty
typically do.

Joan Parkin will research whether it is possiblev&ive
the lab component for ISP students and only detiver
lecture component. Otherwise we will continue to
advertise for an instructor.

Resources/Budget Used:
Instruction, ISP

Objective 4:

Bring more stability in terms of faculty to the
Biology Program and in particular to BIOL
110 (Human Anatomy) and BIOL 112
(Human Physiology) as well as find ways to
offer some of the biology electives which
have not been taught in several semesters,
specifically BIOL 135 (Human Sexuality)
and BIOL 152 (Dendrology).

As mentioned above, the department has had ditfésul
filling needed positions for Human Anatomy and
Physiology as well as ISP Biology 100. The on-casnp
Biology 100 course has grown to 80 students per
semester. From lack of instructors the departmisot a
has not been able to offer either of these couses
several semesters both for lack of instructors elsas
funding.

Connection to other plans:
Strategic Directions Il and 11l (Goal 3.1, Objeai3.1.3)

Action Plan (include who is responsible):

Bagley, Heaney, Thompson, College Planning
Process

| think the biology department is at a point whitiig
necessary to consider hiring an additional FT Rjglo
Instructor for Human Anatomy and Physiology (2
courses) as well as for load in non-majors biology
(BIOL 100), possibly ISP Biology and Human Sexuyal
(BIOL 135). According to the Analysis of Weekly
Student Contact Hours, in the Biology Departmeat th
ratio of FT:PT faculty has decreased from 2004-2006
from 44:56 to 23:77 — which also clearly indicaties
potential need for a second FT biology instructor.

Resources/Budget Needed:
Instruction
Institutional Planning for new faculty hires
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Objective 5:

Counseling Services for biology majors and
communication about biology-related major
transfer requirements need to be improved.

Effective Counseling for Biology major students dee
to be improved. Biology majors often receive
incomplete or false advice on transfer requireméorts
Biology programs at four-year universities.

In addition many articulation agreements have ldpse

Connection to other plans:

Strategic Direction I, Goal 2.2, Objective 2.2.3
Ed Plan, Critical Needs, pg. 17 on Articulation
Ed Plan, pg. 18 under Biology

Action Plan:
Thompson, Counseling Staff, Articulation
Officer

This is an issue that has not been solved. | handled
this from my side by encouraging the students ¢orse
about their transfer goals and course schedules.
Articulation is also often handled on an individbakis
between biology department and the transfer uniyers
| further expect that some resolution may come when
general counseling issue will be solved more
permanently.

Resources/Budget Used:

This is part of the issue with counseling servite i
general. A solution would involve staff time foraphing
and information-sharing meetings to improve
communication about issues related to biology feans
students.

Objective 6:

Start planning a wet-lab expansion of
Science 104

Analysis of classroom usage of the wet lab in Smen

107 has demonstrated an immediate and long-terth nego far, this problem has been addressed by restinigt

to expand the lab facilities available to biologica
science courses, due to rising enroliment in
nursing/allied health and the new major in Health,

Physical Education and Exercise Studies. Sciefie 1 hjring an additional FT Biology Instructor as wa#l the

will be impacted in Fall 2007, and the colleget fflans
to increase enrollments, will need to do a comlmmabf
restructuring the class schedules (short termpvating
other rooms for wet lab use (intermediate termdl, an
building new facilities (long term).

Connection to other plans:

Strategic Direction I, Goal 3.2, Goal 3.4, Objeet
3.4.1

Effectiveness of Instruction/Student Development
Ed Plan, pg. 18 under Biology

Action Plan (include who is responsible):
Thompson, Heaney, Bagley, Facilities
Committee, Equine Faculty, Staff and
Advisory Board

the class schedule.
This issue is intertwined both with the possibitity

plan in the Equine Program to build a mare breeding
facility with a lab space.

Resources/Budget Used:
?
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BUDGET CHANGE REQUESTS FOR NEXT YEAR

Please provide rationale for budget changes (attach budget request sheets for entire annual budget).

Budget Request(s): Biology

Rationale (include connection to other plans):

Amount Account Code For connection to other plans see above

$15,000 4310 Replacement of necessary equipment (autoclave)

$2000 4310 (Instruction) Same as last year

$300 5101 (Student Travel)

4325 (non-instructional | Printer Cartridges etc.
$100 .
supplies)
$1000 5 Maintenance, repair and replacement of Biology
' Lab Equipment (Objective 3)
5 5 Purchase and Installing of a Safety Shower in

Science 107

Budget Request(s): Anatomy

Rationale (include connection to other plans):

Amount Account Code For connection to other plans see above
$900 4310 (Instruction) This budget supports 3 lab-intensive courses.
As FRC does not have human cadaver teaching
capabilities, it is vital that this travel budget is
$600 5101 (Stldent Travel) maintained so classes can visit UNR for cadaver

dissection experiences. Last year an additional
$300 wete needed because only $300 had been
budgeted.

SUMMARY UPDATE FROM COMPREHENSIVE PROGRAM REVIEW

Based on data provided:

1. Desctibe the current status of the Program/Depart/Service Area.

The program has grown significantly over the last 6 years (since I started at FRC) especially in the
area of Human Anatomy (BIOL 110) and non-majors biology (BIOL 100). According to the FRC
Fact Book, The Biology Program has been the number 7 FISE generator for FRC between F05 and
Sp 08. The program is at a level where it could support an additional faculty member to cover 2
courses of Human Anatomy and/or Physiology each semester and sections of BIOL 100 (non-
majors biology). Census Enrollment from 2009 to 2010 has increased by 35 (Appendix 1) though
the number of sections per year has stayed consistent (Appendix 2) indicating that there are
generally more students in each section. Also, despite an increasing number of students and quite a
bit of mnstability in terms of mstructors, the biology department has an average Student Success rate
of 74%, which compares favorably with the FRC-wide Student Success rate which 1s 75%
(Appendix 4). Retention for Biology also mirrors the FRC-wide Retention: 86% (Biology) vs. 89%
(FRC)(Appendix 4). However, it is important to note that the department is at the brink of not
being able to absorb more students in terms of available faculty, space and equipment without a
considerable increase of institutional support.
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2. Explain significant issues and/or changes that have occurred since the last comprehensive
review.

- The program needs to replace its autoclave. This is a one-time purchase estimated to cost
between $10,000 and $15,000 and should last at least a decade.

- Anincreasingly pressing need to do maintenance on other equipment such as microscopes

- The program needs to maintain the modest increase ($500) in its annual budget due to
significant increases in students (Appendix 1). Please note that the Biology Department is
requesting at total of only $2045 dollars when census enrollment in the department
represents nearly 3% of total census enrollment (Appendix 3).

- Additional course of BIOL 110 (Human Anatomy) each semester

- Significant increase in class size in BIOL 100 (Concepts in Biology)

- Addition of ISP BIOL 100

- No faculty available for some elective biology courses such as BIOL 135 (Human Sexuality)
or BIOL 152 (Dendrology).

- No available resources for lab maintenance or installation of safety shower since the last big
accreditation site visit

3. Briefly explain significant changes expected during the upcoming year.

I expect that the additional Human Anatomy course will continue to be needed every semester as
this course is not only part of the nursing curriculum, but of Health and Exercise Studies as well.

I also expect that the demand for space in the non-majors course (BIOL 100) will remain high — this
class 1s specifically scheduled around the athletic schedule with Monday afternoon and Wednesday
night labs and demand has increased every semester for the past 4 semesters.

I also expect that if enrollment continues in the biology program as it has in the last four semesters,
that the program would put forward the idea of hiring a second FT Biology Instructor with
emphasis on Human Anatomy and Physiology.

APPENDIX
Attach supporting documents as appropriate. Please see Instructions for examples of supporting
documents per Management Area.

Appendix 1: Census Enrollment Biology: 2009: 478
2010: 513

Appendix 2: Number of Sections per year: 200D
2010: 20

Appendix 3: Biology Census Enrollment of Total FREnsus Enroliment over the past two years: 2.9%
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Appendix 4: Biology Student Success and Reterrabes versus FRC-wide Student Success and Reteatis
over the past two years:
Biology: 74% Student Success 86% Retantio
FRC: 75% Student Success 89% Retention
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FEATHER RIVER COMMUNITY COLLEGE DISTRICT

ACCOUNT ACCOUNT TITLE

CODE (Please provide specific detail supporting Proposed Budget Request .)

22040

4310 Biology Instruction: Lab Supplies
Replacement of Autoclave

5101 Student Travel

4325 Non-instructional Supplies

4310 (?)

? Student Worker Hours, request 7hrs/week for entire academic year

2011-2012 BUDGET PROPOSAL

RESPONSIBILITY:

FUND CODE:
ORGANIZATION CODE:

Strategic Planning
Goals & Objectives
Policy Area

(If Applicable)

see attached APR
see attached APR
see attached APR
see attached APR
see attached APR

Anna Thompson, Tom Heaney

1100 GENERAL - UNRESTRICTED

22040 LAS Biology

2010-11 2011-12
2009-10 ADJUSTED PROPOSED
ENDING 2009-10 FINAL BUDGET
BUDGET ACTUAL BUDGET REQUEST
$ 1816 $ 1,500 $ 2,045 $ 2,045
$ - $ - $ - $ 15,000
$ 300 $ 300 $ 300 $ 300
$ 100 $ 100 $ 100 $ 100
? ? ? ?

Strategic Planning Goals & Objectives 2008 - 2011
Policy Area 1: Effectiveness of Instruction/Student Development

Policy Area 2: Sustainability/Economic Stability

Policy Area 3: Enrollment Management

Policy Area 4: Decision-Making and Communication
Policy Area 5: Campus Environment

Policy Area 6: Facilities






i i Tner ANNUAL PROGRAM REVIEW

College

NAME OF PROGRAM/DEPARTMENT /SERVICE AREA: INTERCOLLEGIATE BASEBALL

NAME OF PERSON SUBMITTING THIS REVIEW: Terry Baumgartner

DATE OF SUBMISSION: 10/4/10

MANAGEMENT AREA (check one): [ | Administrative Services
X Instruction
[ ] Student Services

ASSESSMENT OF PAST PROGRESS
Describe your progress on your previous year’s objectives:

Objective 1: Summary of Progress:

To achieve minimum contract numbers. The baseball program currently has 37 players on its
fall 2010 roster, which surpasses the minimum
number.

Connection to other plans: Resources/Budget Used:

2007-2011 FRC Ed Plan Baseball coaching staff / baseball recruiting budget

Objective 2: Summary of Progress:

To stabilize assistant coach staffing and create The baseball program has achieved this objective for

continuity in the program. the first time in four years. During the Spring 2010

season the baseball program had the same coaching
staff for the second year in a row.

Connection to other plans: Resources/Budget Used:

2007-2011 FRC Ed Plan Instructional office / Athletics

Objective 3: Summary of Progress:

Provide safe transportation to and from athletic This objective was accomplished in 2010 as the

contests. college purchased a reliable bus for college sponsored
events.

Connection to other plans: Resources/Budget Used:

2007-2011 FRC Ed Plan Staff Time / Maintenance dept.

CURRENT YEAR PROGRESS AND OBJECTIVES
What objectives and tasks will you take on for this year? (You may continue objectives from the prior year.) Will
your allocated resources be sufficient given your objectives?

Objective 1: Action Plan (include who is responsible):
To continue to retain the current coaching staff and ~ Last year was the first year since 2006 the baseball
ensure continuity in the program. program had the same coaching staff. In order to

continue to meet this objective the baseball program
needs to spend money on attending the ABCA
convention so the assistant coaches can continue to
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Connection to other plans:
2007-2011 FRC Ed Plan

improve their coaching skills.
Resources/Budget Needed:
Instructional Office / Athletics

Objective 2:
Creation of new marketing materials and continue
website updates to market baseball program.

Connection to other plans:
2007-2011 FRC Ed Plan

Action Plan (include who is responsible):

A tri-fold has been created about the baseball
program and college with marketing materials in
conjunction with the assistance of the printing center.
The head coach has been updating the website to
keep information cutrent.

Resources/Budget Needed:

Staff Time/Print Center

Objective 3:

To achieve minimum contract numbers.

Connection to other plans:
2007-2011 FRC Ed Plan

Action Plan (include who is responsible):

The baseball coaching staff is actively recruiting
students for Fall 2011 and Spring 2012. Future trips
to Reno, Las Vegas, Chico, Redding, Oregon, and
Washington will be used to help secure the minimum
numbert.

Resources/Budget Needed:

Baseball coaching staff / Employee Travel

Objective 4:

To update and remodel the outdoor hitting facility.

Connection to other plans:
2007-2011 FRC Ed Plan, Title IX

Action Plan (include who is responsible):

The coaching staff is working with local community
membets to build a new baseball/softball hitting
facility. Once this facility is built the impact on the
newly installed gymnasium floor will be greatly
reduced and instruction hours will become more
manageable.

Resources/Budget Needed:

Baseball coaching staff / softball coaching staff /
fundraising dollars / labor houts donated

BUDGET CHANGE REQUESTS FOR NEXT YEAR

Please provide rationale for budget changes (attach budget request sheets for entire annual budget).

SUMMARY UPDATE FROM COMPREHENSIVE PROGRAM REVIEW

Based on data provided:

1. Desctibe the cutrent status of the Program/Depart/Setvice Area.

Baseball program is in good shape with the current structure.

2. Explain significant issues and/or changes that have occutrred since the last comprehensive review.

N/A

3. Briefly explain significant changes expected during the upcoming year.
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There 1s an anticipated change 1s class scheduling that will have an impact on practice times,
particularly for outdoor sports. This could affect enrollment management and athletic
training room resources.

We are also working on an indoor hitting facility and will continue to work on that project.

APPENDIX
Attach supporting documents as appropriate. Please see Instructions for examples of supporting documents per
Management Area.
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FEATHER RIVER COMMUNITY COLLEGE DISTRICT

2011-2012 BUDGET PROPOSAL

RESPONSIBILITY: DIRECTOR OF ATHLETIC OPERATIONS & EVENTS

FUND CODE:
ORGANIZATION C

Strategic Planning

1100 GENERAL - UNRESTRICTED

73010 BASEBALL

Goals & Objectives PROPOSED FINAL PROPOSED
ACCOUNT ACCOUNT TITLE Policy Area PRIOR YEAR PRIOR YEAR  BUDGET BUDGET BUDGET
CODE (Please provide specific detail supporting (If Applicable) 2009/2010 2009/2010 2010/2011 2010/2011 2011/2012
Proposed Budget Request.) BUDGET 'END-OF- REQUEST RELEASE REQUEST
YEAR'
ACTUAL
1240 |Non Inst. Certificated Other _|(2) assistant coach stipends 1,3,5 19,000.00 19,000.00 19,000.00 1,900.00
2125 [Classified Hourly Temp Bus driver 135 4,500.00 4,048.85 4,500.00 4,500.00
3000 [Fringes Benefits 2,910.00 2,430.12 2,910.00 2,910.00
4310 _|Instructional Supplies N/A - - -
4325 |Non Instructional Supplies Practice Baseballs- 40 dz. @ $25 = $1,000/ Game Baseballs 1,35 8,086.00 7,972.19 | $ 11,260.00 10,500.00
- 20 dz. @ $55 = $1100 / Batters Helmets - 16 @ $25 ea. =
$400 / Catchers Gear (2 sets) @ 225 ea. = $450 / 10 baseball
bats @ $275 ea = $2750 / 30 Belts @ $5 ea = $150 / 20
cases of Paint for logo and foul lines @ $55 per case = $1100
/ 20 bags of chalk @ $15 = $300 / 6 Fungo Bats @ $40 =
$240 / Pitching Machine Balls 10 dz. @ $30 ea = $300 / Wiffle,
Balls 10 dz. @ $10 ea. = $100 / Homeplate Turf = $400 /
infield mat drag = $450 / (4) infield rakes @ $40 ea = $160 /
40 pair of gray pants @ $59 ea = $2360
5020  [Dues and Memberships CCBCA Dues $ 150.00 | $ 115.00|$ 100.00 | $ 100.00
5050 [Consultants and Contracts ~ [GVC Umpires - 12 home games x 2 officials plus assigning $ 4,300.00 |$  4,300.00|$ 4,200.00($ 4,200.00
fee; statistician fee 15
5100 |Employee Travel Expenses |Fall GVC Meeting = $170 Spring GVC Meeting = $170 $ 3,500.00 | $ 3,336.89($ 3,500.00|$  3,000.00
RECRUITING (2) trips to Las Vegas @ $500 per trip = $1,000
/ (8) trips to Reno @ $120 per trip = $960 / (6) trips to
Chico/Redding @ $140 per trip = $840 / (2) trips to Oregon @
$500 per trip = $1,000 / (1) trip to Washington = $750 / (1) trip|
to Colorado = $500 Professional Development (1)
|trip to ABCA National Convention = $1,250 1235
5101 |Student Travel Expenses 11 trips on big bus @ $2.10 per mile @ 3965 miles = $ 19,191.00 |$ 14,09243|$ 17,676.50 |$ 17,677.00
$8326.50 12 nights for lodging @ 10 rooms each night
with an average price of $78 per room = $9350 13
5905 |Events and Programs Tait tourney fee = $300, Delta tourney fee = $300 135 $ 300.00 | $ - 1% 600.00 | $ 600.00
5gp0 |Student Meals 28 players @ 215 days = $12,040 4 coaches @ 21.5 days = $ 15,000.00 |$ 11,869.44|$ 14,508.00 |$ 14,508.00
$1,720 1 bus driver @ 22 days = $748 1,3
6410 [Instructional Equipment New screens and fencing $ - $ 2,000.00 [ $ -
6415 [Non Instructional Equipment [n/a $ -
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ANNUAL PROGRAM REVIEW

NAME OF PROGRAM/DEPARTMENT /SERVICE AREA: LEARNING CENTER/BASIC

SKILLS

NAME OF PERSON SUBMITTING THIS REVIEW: Jeanette Kokosinski

DATE OF SUBMISSION: October 15", 2010

MANAGEMENT AREA (check one):

[ ] Administrative Services

X Instruction
[ ] Student Services

ASSESSMENT OF PAST PROGRESS

Describe your progress on your previous year’s objectives:

Objective 1:

Continued instructional support to all students
to increase retention and success in the
classroom.

Connection to other plans:
Learning Center Program Review; Basic Skills
Initiative; Strategic Plan

Summary of Progress:

The Learning Center provided instructional
assistance through a variety of supplemental
instruction resources, especially through
individualized instruction via the staff and the
director as well as peer tutoring. An in-house
survey was conducted to determine the Learning
Centet’s overall effectiveness in its mission. The
respondents indicated that they received
reinforcement and encouragement, became a
more successful student, and on average spent
5.3 hours per week in the Learning Center.

Resources/Budget Used:
Basic Skills Funds

Objective 2:

Increased the math/science instructional
assistant and tutor coordinator position to
twenty hours per week with the mntent of
increasing these hours to twenty-five hours per
week.

Connection to other plans:
Basic Skills Initiative; Learning Center Program
Review; Strategic Plan

Summary of Progress:

A math/science instructional assistant and tutor
coordinator was hired on a ninety day temporary
status in the Fall 2010. With Basic Skills funds,
this hiring process has moved forward with
anticipated completion of the part-time
permanent position by November 2010.
Resources/Budget Used:

Basic Skills Funds
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Objective 3:

Optimized Learning Center resources to provide
supplemental instruction to support part- and
full- time students in all disciplines or programs
so that students achieved their educational goals.
The Learning Center Director continued to
request student employment hours for each
academic year.

Connection to other plans:
Learning Center Program Review; Basic Skills
Initiative; Strategic Plan

Summary of Progress:

The Learning Center employs student tutors to
provide supplemental instructional to students
needing more individualized attention. Over the
2009-2010 academic year, the number of
students enrolled in the Learning Center
supervised tutoring Coll 320 course remained
constant, equaling 825 total number of tutoring
hours.

Resources/Budget Used:

Basic Skills Funds

Objective 4:
Continued to move towards institutionalizing a
Basic Skills/ ESL program.

Connection to other plans:
Basic Skills Initiative; Learning Center Program
Review; Strategic Plan

Summary of Progress:

In an effort to increase campus awareness of the
Basic Skills/ESL program, the Learning Center
Director was able to establish the Basic Skill
Committee as a standing committee of the
Academic Senate. The Learning Center Director
will chair the committee as well as work in
conjunction with the Chief Instructional Officer
to optimize the use of the program’s funds.
Resources/Budget Used:

Basic Skills Funds
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CURRENT YEAR PROGRESS AND OBJECTIVES

What objectives and tasks will you take on for this year? (You may continue objectives from the
prior year.) Will your allocated resources be sufficient given your objectives?

Objective 1:

To continue assisting in the relocation of the
Learning Center into the new Learning Resource
Center facility and to incorporate a name change
of the Learning Center to the Instructional
Resource Center.

Connection to other plans:
Learning Center Program Review

Action Plan (include who is responsible):
The Facilities Committee finalized the plans to
relocate the Learning Center into the new
Learning Resource Center. The Learning Center
Director will continue to assist the Facilities
Director and Information Systems Manager in
addressing the facility’s instructional and
operational needs.

Resources/Budget Needed:

Learning Center Resource Construction Funds

Objective 2:
To revise the supervised tutoring Title V outline.

Connection to other plans:
Learning Center Program Review

Action Plan (include who is responsible):
The Learning Center Director will submit to
Curriculum a revised tutoring Title V outline,
Tutor 300 in order to the eliminate registration
overlap and discrepancies with sports related
supervised tutoring, Coll 320 classes.
Resources/Budget Needed:

None

Objective 3:

To examine and analyze assessment practices of
all ncoming students requiring basic skills
remediation and to track these Basic Skills
cohotts.

Connection to other plans:
Learning Center Program Review; Basic Skills
Initiative; Strategic Plan

Action Plan (include who is responsible):

The Learning Center Director with the
assistance of the Institutional Researcher will
undertake the task of analyzing the assessment
scores of incoming Basic Skills students to
address their educational requirements such as
prerequisites and to ensure accurate course
placement. Once the cohortts are established, the
Learning Center Director and the Basic Skills
committee will meet to review and assess each
cohorts’ matriculation progress and provide any
instructional or student services support.
Resources/Budget Needed:

None; Increase the Learning Center’s Director
hours from 7 to 20 hours/week.
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Objective 4:

To continue to move towards institutionalizing
an ESL program by hiring a part-time ESL
instructional assistant.

Connection to other plans:
Basic Skills Initiative; Learning Center Program
Review; Strategic Plan

Action Plan (include who is responsible):
The Learning Center Director in conjunction
with the Institutional Researcher, the Chief
Instructional Officer along with the
Professional/ Technical and Liberal
Atrts/Sciences Division Chairs will finalize a plan
to address the need of an ESL program on
campus with the anticipation of hiring an 18
hour/week patt-time ESL instructional assistant.
Resources/Budget Used:

General fund money.

Objective 5:

To increase the Learning Center Director’s
hours to 20 hours per week to effectively
manage the new Instructional Resource Center
facility, to assume the tutoring coordinating
responsibility, to oversee the Basic Skills
program, and to implement a new Basic
Skills/student athlete/ at-risk student tracking
model to increase student retention and
SUCCESS.

Connection to other plans:
Learning Center Program Review; Basic Skills
Initiative; Strategic Plan

Action Plan (include who is responsible):
An increase in the Learning Center Directot’s
hours will allow the director to properly review
and assess student learning effectiveness,
especially in the pre-collegiate math, English and
ESL in Basic Skills courses. The Learning
Center Director will provide curricular
recommendations or changes to existing rubrics
to enhance campus-wide student learning
outcomes to ensure alighment with course
student learning and degree student learning
outcomes. Moreover, the Learning Center
Director will contact the Faculty Union
President to revise the current Learning Center
Director’s MOU to reflect increased houts for
the Directot.

Resources/Budget Needed:

General fund money to backfill the hiring of
additional faculty to offset the Director’s
teaching load.
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Objective 6:

To revamp the supervised tutoring Coll 320
courses in order to optimize the Learning
Center’s instructional assistants’ schedules for
the purpose of supporting all students such as
Basic Skills, student athletes, and those at-risk.

Connection to other plans:
Basic Skills Initiative; Strategic Plan

Action Plan (include who is responsible):

The Learning Center Director in conjunction
with the Division Chairs will meet to maximize
the availability of the Learning Center’s math,
English, and ESL instructional assistants for all
students including Basic Skills, student athletes,
and at-risk students to increase student retention
and successful course completion.
Resources/Budget Needed:

Currently, the supervised tutoring Coll 320
courses are funded through the Instruction
Office and are overseen by assistant coaches in
their respective sport. However, these funds
could be utilized to hire instructional assistants
to support student athletes in their respective
sport “study hall” or in scheduled recitations. No
new funds required, but a cost saving measure to
the District. The District will save
approximately $20,000 per academic yeat.

Objective 7:

To decrease the full-time Learning Center
instructional assistant’s employment period from
12 months to 10 months, since the instructional
assistant’s services are only necessary for ten
months.

Connection to other plans:
Learning Center Basic Skills Initiative;

Action Plan (include who is responsible):

The Learning Center Director in conjunction
with the Chief Instructional Officer and the
Human Resoutces Director will initiate the
reduction of the full-time, twelve month
instructional assistant employment to ten
months, since the Learning Center Director
manages the facility over eleven months.
Resources/Budget Needed:

None; Cost saving measure to the District; funds
can be redeployed for increasing the hours of the
part-time permanent instructional assistant to 25
houts/week to assist students requiting help in
mathematics or the sciences.
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BUDGET CHANGE REQUESTS FOR NEXT YEAR

Please provide rationale for budget changes (attach budget request sheets for entire annual budget).

Budget Request(s): Rationale (include connection to other plans):
Amount Account Code
$18,300 1 100-??% (())(—)241 0- ESL Instructional Assistant
$2745 1 100—5??(1) (())(—)3000— Fringes
$1000 1 100-??% (())(—)431 0- Instructional Supplies

SUMMARY UPDATE FROM COMPREHENSIVE PROGRAM REVIEW
Based on data provided:

1. Desctibe the current status of the Program/Depart/Setvice Area.

The Learning Center and the Basic Skills program are intimately linked together by virtue of the
Instructional Assistants hired to support the facility. Currently, the Learning Center 1s staffed with
one full-time faculty member, an English/ESL instructional assistant and a part-time mathematics
instructional assistant/tutot coordinator. Student tutors ate hired according to students’ needs,
however, due to budget reductions, the Learning Center student tutoring hours were reduced by ten
percent, causing less individualized peer tutoring.

2. Explain significant issues and/or changes that have occutred since the last comprehensive
review.

In an effort to increase campus awareness of the Basic Skills/ESL program, the Learning Center
Director was able to establish a Basic Skill Committee as a standing committee of the Academic
Senate, and will chair this committee as well as work in conjunction with the Chief Instructional
Officer to optimize the use of the program’s funds.

3. Explain significant issues and/or changes that have occurred since the last comprehensive
review.

A process for hiting a 20 hout/week part-time mathematics/science instructional assistant and tutor
coordinator 1s underway with an anticipated hire by November 2010.
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4. Briefly explain significant changes expected during the upcoming year.

One significant change 1s to increase the Learning Center Director’s hours from 7 to 20 hours per
week to manage the new Instructional Resource Center, to oversee the Center’s tutor coordination,
and to implement a new tracking model to monitor the educational progress of Basic Skills, student
athletes, and at-risk students.

5. Briefly explain significant changes expected during the upcoming year.

Another expected and significant change is to dectease the full-time English/ESL Learning Center
mstructional assistant’s employment period from 12 months to 10 months, since the instructional
assistant’s services are only necessary for ten months. This is a cost saving measure to the District
whereby funds can be redeployed to inctease the hours of the part-time permanent math/science
instructional assistant to 25 hours/week or to hire additional classroom instructional assistants to
support students with Basic Skills needs.

6. Briefly explain significant changes expected during the upcoming year.

Hire an 18 hours/week ESL instructional assistant to focus on the ESL needs of the college thereby
addressing the third Basic Skills components.

7. Briefly explain significant changes expected during the upcoming year.

A major significant change is to increase the current Learning Center staffing model.
INSTRUCTIONAL ASSISTANT STAFFING ANALYSIS

Total Instructional Assistant Hours: 40 English/ESL
20 Mathematics/Science
18 ESL (Requested)
78 hours

THE NEW LEARNING CENTER DIRECTOR/INSTRUCTIONAL ASSISTANT MODEL:

Collectively, the total amount of instructional assistant hours equate to, on average, 26 hours per
week. The additional ESL instructional assistant hours will allow a mote effective and efficient
allocation of resources to address all of the three major Basic Skills educational components, which
are math, English, and ESL.
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APPENDIX

Attach supporting documents as appropriate. Please see Instructions for examples of supporting
documents per Management Area.





2011-2012 BUDGET PROPOSAL

Feather
River RESPONSIBILITY: CIO /LEARNING CENTER DIRECTOR
College
FUND CODE: 1100 GENERAL - UNRESTRICTED
ORGANIZATION CODE: 28010
PROGRAM CODE: 611000
FEATHER RIVER COMMUNITY COLLEGE DISTRICT
Strategic Planning 2010-11 2011-12
Goals & Objectives 2009-10 ADJUSTED PROPOSED
ACCOUNT ACCOUNT TITLE Policy Area ENDING 2009-10 FINAL BUDGET
CODE (Please provide specific detail supporting Proposed Budget Request .) (If Applicable) BUDGET ACTUAL BUDGET REQUEST
2410 Instructional Aid 2.1,2.2,2.3 $18,300.00
3000 Fringes 2.1,2.2,2.3 $2,745.00
4310 Instructional Supplies 2.1,2.2,2.3 $1,000.00

Total $22,045.00






River
College

NAME OF PROGRAM/DEPARTMENT /SERVICE AREA: BUSINESS

NAME OF PERSON SUBMITTING THIS REVIEW: Michael Welser

DATE OF SUBMISSION: 10/8/10

MANAGEMENT AREA (check one):
X

[ ] Administrative Services

Instruction

[ ] Student Services

ASSESSMENT OF PAST PROGRESS

All previous year’s objectives have been met. Some classes are not at capacity, but overall

entollment has been increased.

Objective 1:

Update all Title V outlines to include current
S1.0s, Create pre-tests and post-tests for afl
classes and track SLO progress

Comnection to other plans:

SLOAC and course mapping repoits

Swinmary of Progress:

All Title V outlines have been updated. Al
SL.Os are current or have been updated. Pre-
tests and post-tesis have been created for all
Fall 2010 classes to help track SLO progress.

Resources/Budget Used:

$0

Objective 2:

Increase envollments 1o all classes.

Connection to other plans:

Strategic Plan, Enrollment Management
Plan, Education Plan.

Sunmary of Progress:

Classes taught by Michael Welser have
increased enrollments by approximately the
33% as stated for fast year, Several classes
were moved to latger classiooms to hold
mote students, This year envollments are ap
by approximately 10%. Other classes are at
capacity for the classroom,

Resources/Budget Used:

$0
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CURRENT YEAR PROGRESS AND ORBRIECTIVES

The introduction of PowerPoint presentations is many classes is my primary objective this year. In
addition increased enrollments or keeping classes at maxinum capacity is another objective.

Allocated resources will be adequate.

Objective 1:

Convert 3 of 5 classes in fall and 2 of 5
classes in Spring to PowerPoint in order to
assist the lecture/seminar process, and to
enhance SLOs, Success %, and Reiention %.

Connection to other plans:

Enroflment Management Plan, Education
Plan.

Action Plan (include who is responsible):
Michael Welser: Create PowerPoints for Bus
100, Bus 130, and Bus 140 in Fall. Create

PowerPoints for Bus 115 and Bus 166 in
Spring.

Resources/Budget Needed:

$0

Objective 2:

Increase enrollments in several classes by
offering Bus 106, Bus 108, and Bus 130 in
classrooms that will hold more siudents.
This however will depend on classroom
availability.

Connection to other plans:

Eurollinent Management Plan, Education
Plan

Action Plan (include who is responsible):
Michael Welser: Bus 106, Bus 108, and Bus

130 are already at capacity in their current
classrooms.

Resources /Budget Needed:

$0

BUDGEY CHANGE REQUESTS FORNEXT YEAR

Please provide rationale for budget changes (attach budget request sheets for entive annual budget).

Budget Request(s): Rationale (include connection to other plans):
Awmount Accouvni Code
$0 No new requests are being made. No new

equipment is needed.
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SUMMARY LJPDATE FROM COMPREHENSIVE PROGRAM REVIEW
Based on data provided:

1. Describe the current status of the Program/Depart/Service Arca.

‘The Business Program continues to offer basic business courses that are transfereable to CSU, UC,
and other four-year universities. The cursiculum is designed to develop business knowledge in all
managerial skills areas. ISP business courses continue to be offered for this program. A series of
shott entrepreneutial courses have been offered in 2010-2011 for community members. Itis too
soon to assess their success.

2. Esxplain significant issues and/or changes that have occurred since the last comprehensive
review,

After several classes were eliminated from the curriculum and Fluman Resources in Business as well
as Marketing were added to the required courses for the major, the enrollment in the above classes
has increased. The department must wotk in conjunction with the articulation officer to ensute that
classes continue to transfer seamlessly to CSU, UC, and other four-year universities.

3. Briefly explain sipnificant changes expected during the upcoming year.

Six of ten classes in the Business Curriculum are being enhanced by using PowerPoint presentations
for instruction. It is believed that the use of PowerPoint will assist students in retaining information
better, in enhancing their success % and retention % in the classes, and lead to better results in the
SLOAC process.

APPENDIX

Attach supporting documents as appropsiate. Please see Instructions for examples of suppotting
documents per Management Area.










Feather River College
Business Education

The following five documenis were supplied by the Institutional Researcher on September 15, 2010.
The data were generated in the Banner System and mark the first year that data have been supplied
through this data collection mode. These data will be used as “base year” information as previous data
were not available or not supplied to the depariment. | will make some comments below in a sheet by
sheet analysis.

Number of Sections: BUS 100 section 200970 is incorrect, only one class was offered that semester. Al
other data seem {o be correct.

Census Envoliment: Overall enroliment was up 17%. Many classes are at their maximum capacity.

Unigue Student ID by terim: Unigque student enrollment has increased by 10%

Success %: Success percentages ranged from 70% for the introductory classes to 33% for the more
difficult accounting and economics classes. Some statistics are not complete or included. Qverall
success % was 53%.

Retention %: Retention % is as high as 89% in some classes and is an average of 78% for all classes.

Mote: H will be very difficult to assess all of the numbers until at least one more year is entered into the
data bank. In addition, no overall statistics were providad for the institution to see how the Business
Department compares to other disciplines at the college. Furthermore no institutional figures were
made available from other colieges.
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Course

BUS101
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BUS100

Successd

Cowse 200930

67%

0%

59%

0%

201030

100%

0%

Grand Total

BUS102

100%
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Retention%

Course

1200930, 200950, 200970| 203010 201030 201050 Grand Total

BUS100

BU5102

100% 0% 79%|  0%| 100%| 0%

89%

100% 0%  86% 0% 0% 0%

89%

BUS104

86% 0% 0% 0%| 53% 0%

BUS106

0% 91%| 100%|  0%| 75% 0%

BUS108

88% 0% 83% 0% 0% 0%

BUS110

89%| 0% 0% 0% 0% 0%

BUSIL3

86% 0% 0% 0% 56% 0%

BUS115

BUSI16

85% 0% 0% 0% 38% 0%

63% 0% 0% 0% 57% 0%

BUS117
BLIS118

8US120

0% 0% 0%| 0% 0% 0%

75% 0% 0% 0% 73% 0%

0% 0% 0% 0% 61% 0%

BUS140

0% 0% 80% 0% 0% 0%

BUS162

84%| 0% 97% 0%  69% 0%

0% 0% 80% 0% 0% 0% 8

BUS164

BUSIZY

Busizo

86% 0% 0% 0% 63% 0%

0%| 0% 96% 0%  96% 0%

BUS291

100%| 0% 0% 0% 0% 0%  100%

Business Total

86%| 91%| 83% 0% 66% 0%

Retention % = [Number of students who received
grade of (A, A-,B+,B,B-C+,C, P, CR, D+,D,FNCNPY)/

~ [Number of students receiving a grade or drop after N

census date (excludes i, Iz, [P, RD, NG))]

As of 9-15-2010
Data from Brian Murphy
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Campus Totals

200930 200950 200970 201010 201030 (201050 1201070 |Grand Total
Number of sections | 491 207 | 502 5 39|  141]  333| 2,075
Census enrollment 8,203 1,947 7948 93 6,656 1,959 6,934 33,740
Success | 77%  89%  78%  100% 65% 93%| 75%
Retention 94%| 97%, 94%|  100% 76% 97%. ... 8%
Unique headcount 2,718 | 1,117 | 2,364 93| 2032| 994 1,623 6,308

Success % = [Number of students who received grade of

a grade or drop after census date (excludes |, Ix, IP, RD,

B |

NG}

|
I

|

Retention % = [Number of students who received grade of
(A, A-,B+,B,8-,C+,C, P, CR, D+,D,F,NC,NP)] / [Number of

students receiving a grade or drop after census date

{excludes 1, Ix, IP, RD, NG)]

As 0f 9-15-2010

10
30

...70

Winte r.
Spring

50 Summer

Fall

{A, A-B+,8,8-,Cr,C, P, CRH / [NU?‘HbET of students receiving‘

Data from Brian Murphy











Feather River College
Business

The Business program provides a general and practical foundation for a wide range of
career opportunities in business. It also provides a course of study that prepares students
for transfer to a four-year college or university. The curricilum is designed to help
students develop business knowledge and managerial skills beneficial to them and
meanignful to employers.

Reguired Courses for Major Units
BUS 100 introduction to Business 3
BUS 102 Financial Accounting 4
BUS 104 Managerial Accounting 4
BUS 106 Principles of Economics-Macro 3
BUS 108 Principles of Economics-Micro 3
BUS 115 Business Law 3
BUS 116 Human Relations in Business 3
BUS 140 Marketing 3
BUS 170 Spreadsheet 1.5
AOM 184 MS Office Basic-Word, Excel 1.5
AOM 185 MS Office Basic-Power Point, Access 1.5
" Electives 3 units major-specific electives 3
Total Major Requirements 335
Elective Courses for Major
BUS 110 Payroll Accounting® 3
BUS 118 Personal Finance 3
BUS 120 Business English 3
BUS 130 Small Business Management 3
BUS 132 Bookkeeping 3
BUS 142 Advertising* 3
BUS 162 Computer Literacy | 1.5
BUS 164 Computer Literacy | 1.5
CWEE 452.01 Work Experience 1-4

*offered once every 2 years
Recommended General Education Courses

ENGL 119 interpersonal Communication 3
MATH 202 Statistics 4
Associate in Arts Degree Reguirements

Major requirements 33.5
FRC General Education Regquirements 24
Electives {from any discipline) 3
Total Associate Degree requirements 60.5
Certificates of Completion 6-8
Certificates of Achievement 12-17.5

tipdated
Fall 2009





Feather River College

Business Education Department

Business Classes Offered for Certificates

BUS 100
BUS 102
BUS 104
BUS 106
BUS 108

Introduction to Business
Financiat Accounting
Managerial Accounting

Principles of Economics-Micro

Principles of Economics-Macro

BUS 116
BUS 118
BUS 130
BUS 132
BUS 140
BUS 142
BUS 170

Human Relations in Business
Personal Finance

Small Business Management
Bookkeeping

Marketing

Advertising

Spreadsheet

Business Certificates of Achievement

Accounting Managemernt

Financial Accounting
Managerial Accounting
Payroll Accounting
Spreadsheet

PN

12.5

Smail Business Management
Small Business Management

Financial Accounting or
Bookkeeping

Human Relations in Business

Marketing

Business Law

Spreadsheet

G W W W koW

1.5

16.5-17.5

Business Management
Financial Accounting

Macro or Micrcecon
Business Law

Human Relations in Business
Marketing

DI LW L L

BUS 110 Payroll Accounting
BUS 115 Business Law
Business Certificates of Completion
Accounting
Financial Accounting 4
Managerial Accounting 4
8
Small Business
Small Business Management 3
Marketing 3
6
Marketing

Marketing 3
Advertising 3
6

|Management
Human Relations in Business 3
Introduction to Business or 3

Small Bus. Mgmt.
5]
Finance
Personal Finance 3
Financial Accounting or 4
Bookkeeping 3
6-7
Economics

Macroeconomics 3
Microeconomics 3
6

General Business
Financiat Accounting
Managerial Accounting
Macroeconomics
Microeconomics
Business Law

Updated Fall 2009

~F O3 00 0 b






Feather River College

Business Education Department

Business Classes Offered for Certificates

BUS 100 Introduction to Business

BUS 102 Financiai Accounting

BUS 104 Managerial Accounting

BUS 106 Principles of Economics-Macro
BUS 108 Principles of Economics-Micro
BUS 110 Payrolf Accounting

BUS 115 Business Law

Business Certificates of Completion

Accounting

BUS 116 Human Relations in Business
BUS 118 Personal Finance

BUS 130  Smalt Business Management
BUS 132 Bookkeeping

BUS 140 Marketing

BUS 142 Advertising

BUS 170 Spreadsheet

Business Cetrtificates of Achievement

Accounting Management

Financial Accounting 4
Managerial Accounting 4
8
Small Business
Small Business Management 3
Marketing 3
6
Marketing
Marketing 3
Advertising 3
6
Management
Human Relations in Business 3
Introduction to Business or 3
Small Bus. Mgmt.
B
Finance
Personal Finance 3
Financial Accounting or 4
Bookkeeping 3
6-7
Economics
Macroeconomics 3
Microeconomics 3
6

Financial Accounting 4
Managerial Accounting 4
Payrolt Accounting 3
Spreadsheet 15
12.5
Small Business Management
Small Business Management 3
Financial Accounting or 4
Bookkeeping 3
Human Relations in Business 3
Marketing 3
Business Law 3
Spreadsheet 1.5
16.5-17.5]
Business Management
Financial Accounting 4
Macro or Microecon 3
Business Law 3
Human Relations in Business 3
Marketing 3
16|
General Business
Financial Accounting 4
Managerial Accounting 4
Macroeconomics 3
Microeconomics 3
Business Law 3
17

Updated Fali 2009











Business

4 Year Schedule

Fall {Spring | Fall | Spring | Fall |Spring | Fall | Spring
2010 | 2011 20117 2012 2012 2013 | 2013 | 2014
Bus102 Fin.{ Bus104 Mgr. § Bus102 Fin. | Bus104 Mgr. § Bus102 Fin. | Bus104 Mgr. { Bus102 Fin. | Bus104 Mgr.
Acct Acct Acct Acct Acct Acct Acct Acct
Bus108 Bus108 Bus108 Bus108 Bus108 Busi06 Bus108 Busi106
Microecon | Macroecon | Microecon | Macroecon § Microecon { Macroecon § Microecon | Macroecon
Bus130 SmiiBus1th BusiBusi130 SmijBusi1d BusiBus130 Smi{Bust15 BusiBusi30 Smi|{Bust15 Bus
Bus Mgmt Law Bus Mgmt Law Bus Mgmt Law Bus Mgmt Law
Bus 132 Busifo Bus 132 Bus110
Hookkeep | Payroll Acct Bookkeep | Payroll Acct
Bus140 Bus170 Busi40 Busi70 Bus140 Bust70 Bust140 Bus170
Marketing | Spreadsheet Marketing | Spreadsheet | Marketing | Spreadsheet | Marketing | Spreadsheet
Bus100 Bust16 Busii6 Busfi6 Bust00 Bus116
Intro Hum Ref BusgBus100 intro| Hum Rel Bus jBus100 IntrojHum Rel Bus Intro Hum Rel Bus
Bust18 Bus118 Bus118 Busi1t8
Pers Fin Pers Fin Pers Fin Pers Fin
Bus 142 Bus 142
Advertising Advertising












Feather
River
College

ANNUAL PROGRAM REVIEW

NAME OF PROGRAM/DEPARTMENT /SERVICE AREA: CROSS COUNTRY/TRACK

NAME OF PERSON SUBMITTING THIS REVIEW: Daniel M. Smith

DATE OF SUBMISSION: 10/5/10

MANAGEMENT AREA (check one):

[ ] Administrative Services

XX Instruction
[ ] Student Services

ASSESSMENT OF PAST PROGRESS

Describe your progress on your previous year’s objectives:

Objective 1:

1t was the obyjective of the Athletic Department to
mplement a new program based on CCCAA and Title
IX requirements for federal, state and conference
compliance reasons. It was determined by the Title IX
committee and Administration that Women’s Cross
Country/ Track would be added to the intercollegiate
athletic program. 2010-2011 is the inangural season.

Connection to other plans:
Title IX

Summary of Progress:
Active

Resources/Budget Used:

CURRENT YEAR PROGRESS AND OBJECTIVES

What objectives and tasks will you take on for this year? (You may continue objectives from the
prior year.) Will your allocated resources be sufficient given your objectives?

Objective 1:
Expand program participation to 25 students for
fall 2011 and spring 2012.

Connection to other plans:
Title IX, 2007-2011 FRC ED Plan

Action Plan (include who is responsible):
Recruiting trips to high school meets & playoffs,
cold calls to high school coaches, and collaborate
with the Dir. of Marketing and Research to
expand on recruiting efforts.
Resources/Budget Needed:

$2,000

Objective 2:

Address program needs with regard to
equipment and supplies for Cross Country and
Track.

Title IX, 2007-2011 FRC Ed Plan
Connection to other plans:

Title IX, 2007-2011 FRC ED Plan

Action Plan (include who is responsible):
Develop a program model that will address the
physical and competitive needs of the student-
athletes in collaboration with the Head Athletic
Trainer

Resources/Budget Needed:

$2,500






CROSS COUNTRY/TRACK/ ATHLETICS/INSTRUCTION 2

Objective 3: Action Plan (include who is responsible):
Begin to create a plan for hosting a cross country Develop an event that will attract schools to
event to generate campus and community compete.

involvement.

Connection to other plans: Resources/Budget Needed:

Title IX, 2007-2011 FRC ED Plan Athletics/Events and Programs/Unknown

BUDGET CHANGE REQUESTS FOR NEXT YEAR

Please provide rationale for budget changes (attach budget request sheets for entire annual budget).

Budget Request(s): Rationale ( include connection to other plans):
Amount Account Code
$2500 4325 Reduction in supply needs
$1500 5100 Reduction in recruiting
$8000 5101 Reduction 1n anticipated student ravel
$1000 5905 Reduction in Meet Fees

SUMMARY UPDATE FROM COMPREHENSIVE PROGRAM REVIEW
Based on data provided:

1. Desctibe the current status of the Program/Depart/Setvice Area.

Cross Country/Track program is growing with constant recruiting efforts within and outside of our
community to continue bringing and retaining quality student athletes.

2. Explain significant issues and/or changes that have occurred since the last comprehensive
review.

N/A — First program teview

3. Briefly explain significant changes expected during the upcoming year.

Increase in the size of the team. The focus right now 1s to 1.) Increase student-athlete participation,
2.) Improve competitive standing within the Golden Valley Conference, and 3.) Begin to create a
plan for hosting an event to generate campus and community involvement. With the anticipated
expansion of the team roster, I need to evaluate coaching staff changes as well as increase program
fundraising efforts. I would like to develop a ‘feeder program’ with local high schools as well.

APPENDIX

Attach supporting documents as appropriate. Please see Instructions for examples of supporting
documents per Management Area.





Men & Womens Cross Country

Feather
River
College

FEATHER RIVER COMMUNITY COLLEGE DISTRICT

2011-2012 BUDGET PROPOSAL

RESPONSIBILITY:

FUND CODE:
ORGANIZATION CODE:

Strategic Planning

DIRECTOR OF ATHLETIC OPERATIONS & EVENTS

1100 GENERAL - UNRESTRICTED

79010

Cross Country-Track

Goals & Objectives PROPOSED FINAL PROPOSED
ACCOUNT ACCOUNT TITLE Policy Area PRIOR YEAR PRIOR YEAR BUDGET BUDGET BUDGET
2009/2010 'END-OF-
(Please provide specific detail supporting YEAR' 2010/2011 2010/2011 2011/2012
CODE Proposed Budget Request.) (If Applicable) BUDGET ACTUAL REQUEST RELEASE REQUEST
1240 Non Inst. Certificated Other Associate faculty Head Coach at @15,000 and 1 1,3,5 NA NA $ 24,500.00 | $24,500.00
assitant coach $9500
2125 Classified Hourly Temp Bus Driver 1,3,5 NA NA $ 1,500.00 | $ 1,500.00
3000 Fringes Benefits NA NA $ 1,464.00 | $ 1,464.00
4310 Instructional Supplies Tall course marking set, directional arrows, 1,3,5 NA NA $ 2,500.00 [$ 2,500.00
measuring wheel.
4325 Non Instructional Supplies Uniforms, chalk, stop watches, communication 1,35 NA NA $ 4,500.00 [$ 4,500.00
devices, cones.
5020 Dues and Memberships NCCA membership = 200.00 NA NA $ 200.00 |$ 200.00
5050 Consultants and Contracts 1,5 NA NA
5100 Employee Travel Expenses Mandatory Conference Travel, Professional 1,2,3,5 NA NA $ 3,000.00 [ $ 3,000.00
Development, Recruiting for 2 teams
5101 Student Travel Expenses 10 Meets in the Northern California area 1,3,5 NA NA $ 9,000.00 [$ 9,000.00
5905 Events and Programs Entry fees for meets for 2 teams 1,35 NA NA $ 2,500.00 |$ 2,500.00
5920 Student Meals 20 Athletes and coaches x $20/day x 10 days 1,35 NA NA $ 4,000.00 | $ 4,000.00
6410 Instructional Equipment NA 1,35 NA NA
6415 Non Instructional Equipment |Office equipment NA NA $ 2,000.00 | $ 2,000.00







i Y ANNUAL PROGRAM REVIEW

College

NAME OF PROGRAM/DEPARTMENT /SERVICE AREA: CULINARY ARTS

NAME OF PERSON SUBMITTING THIS REVIEW: Connie Garrish

DATE OF SUBMISSION: 10/14/2010
MANAGEMENT AREA (check one): [ | Administrative Services

x Instruction
[ ] Student Services

ASSESSMENT OF PAST PROGRESS

Describe your progress on your previous year’s objectives:
No previous Annual Program Review

Objective 1: Summary of Progress:
Connection to other plans: Resources/Budget Used:
Objective 2: Summary of Progress:
Connection to other plans: Resources/Budget Used:

CURRENT YEAR PROGRESS AND OBJECTIVES

What objectives and tasks will you take on for this year? (You may continue objectives from the
prior year.) Will your allocated resources be sufficient given your objectives?

Objective 1: Action Plan (include who is responsible):
We are in the preliminary stages of opening  The purpose of the ‘restaurant’ 1s to expose our
a student run ‘restaurant’ out of the Eagles students to various aspects of the dining
Perch. experience, better preparing them for the work

force. The ‘restaurant’ will be open to the public
and start monthly and will increase to bi-weekly
and so on depending on our success. We would
eventually like to have this ‘restaurant’ pay for
itself (wages, product etc.). ( Connie Garrish)
Connection to other plans: Resources/Budget Needed:
Objective 6 and 10. Instructional Staff Time, Product Costs and






[CULINARY ARTS] 2
Financial office support, Maintenance Support,
College CEO support, mstructional office
support.

Objective 2: Action Plan (include who is responsible):

Curricular revision and development

Connection to other plans:

Culinary Arts Instructor meetings (Garrish,
Humphrey, Conry) update course outlines and
addition/development of new classes
Resources/Budget Needed:

N/A Staff Time, SB70 Support, Instructional office
support and Title 5/ boatd approval suppott
Objective 3: Action Plan (include who is responsible):

Increase Enrollment

Connection to other plans:

Update program flyers and increase program
publicity through more advertisement (radio and
print and internet) Increased county
participation (Taste of Plumas, Taste of Mohawk
etc.) (Garrish. Humphrey, Conry)
Resources/Budget Needed:

N/A Staff Time, Materials, Supplies and Product
purchasing support.
Objective 4: Action Plan (include who is responsible):

Full Time Culinary Arts Program Employee

Connection to other plans:

To obtain paid, full time employee as Culinary
Arts Head of Department (Garrish)
Resources/Budget Needed:

N/A Staff Time

Objective 5: Action Plan (include who is responsible):
Utilization of second year students as In order to most effetely use our lab time (with
Teacher Assistants. our increasing enrollment, that we expect to

Connection to other plans:
N/A

continue to increase in future semesters)
Teachers Assistants would be an outstand asset
to the Culinary Arts Program. Not only would
this increase the learning opportunities for our
more advanced students but it would help all of
our students get more out of the classes.
(Garrish, Humphrey)

Resources/Budget Needed:

Federal/ State work study funds

Objective 6:
Culinary Arts Scholarship

Action Plan (include who is responsible): Utilize
restaurant profit (after wages paid, overhead and






[CULINARY ARTS]

Connection to other plans:
Objective 1 and 10

product) as well as fundraising through culinary
arts club for culinary arts scholarship. We would
like to offer two $250 dollar scholarships a year,
for local students. (Garrish, Conry) Have already
contacted companies and organizations willing
to financially match whatever we raise.

Resources/Budget Needed:

Objective 7:
Articulation with Plumas County Schools
Culinary Arts Programs.

Connection to other plans:
N/A

Action Plan (include who is responsible):

To continue developing articulation between
FRC Culinary Arts Program and Plumas County
High School Culinary Arts programs. We started
this last year (2009-2010) with three meetings
funded by SB70. We would like to continue
building on the progress made in the previous
year in the future. (Garrish. Humphrey, Conry)
Resources/Budget Needed:

SB70 support

Objective 8:
In beginning stages of developing Culinary
Arts Club.

Connection to other plans:
Objective 1, 6 and 10.

Action Plan (include who is responsible):

We have already created a petition and found an
overwhelming interest in a Culinary Arts club,
we also found students interested in holding
office positions in the club. We are in the
preliminary stages of developing this. We would
like to use the club for fundraising for Culinary
Atts Scholarship and Class Equipment. (Gartish,
Humphrey)

Resources/Budget Needed:

Student Body approval, support and board
approval.

Objective 9:
Offering more than one section for our more
popular classes

Connection to other plans:

Action Plan (include who is responsible):

To better accommodate students and their ability
to succeed in the challenges of Culinary Arts we
would like to propose offering more than once
section per semester for our popular classes. We
would like to do this for the success of the
student and also to keep within fire martial code
regarding occupancy of a room. Overloading
small classrooms is decreasing student learning
and safety.

Resources/Budget Needed:






[CULINARY ARTS] 4

[ N/A Instructional Staff Time
Objective 10: Action Plan (include who is responsible):
Procure additional Culinary Arts With Culinary Arts steady enrollment growth
instructional equipment additional equipment is needed to accommodate

inflated class sizes. We are in beginning stages of
fundraising and researching grant funding
resources to pay for these needs.

Connection to other plans: Resources/Budget Needed:

Objective 1, 6 and 8. Instructional equipment budget for Culinary Arts
Objective 11: Action Plan (include who is responsible):
Implementing Lab Fee for classes with To implement a $25 lab fee per student per class
culinary arts labs. with lab time. (Gartish)

Connection to other plans: Resources/Budget Needed:

N/A Instructional office support

BUDGET CHANGE REQUESTS FOR NEXT YEAR
Please provide rationale for budget changes (attach budget request sheets for entire annual budget).

Budget Request(s): Rationale (include connection to other plans):
Amount Account Code
$2.000 No previous budget for Full or Part time Office
’ Culinary Arts staff member
No previous budget for instructional supplies/
$1,500 . .
mgredients
$1.200 No previous budget for Culinary Arts
’ instructional equipment.

SUMMARY UPDATE FROM COMPREHENSIVE PROGRAM REVIEW
Based on data provided:

1. Desctibe the current status of the Program/Depart/Setvice Area.

The Culinary Arts program has shown steady growth for the last three years while it has been
located on FRC campus. Culinary Arts showing equal or increased enrollment this semester in
compatison to previous semestets. Staffing is currently inadequate. Culinaty Atrts seeks/needs a full
time faculty member to allow Culinary Arts to grow and accomplish all of our objectives.

2. Explain significant issues and/or changes that have occutted since the last comptehensive
review.

N/A






[CULINARY ARTS]

3. Briefly explain significant changes expected during the upcoming year.

e  Obtain Part time office support.

e Increase enrollment and expand, develop classes

e Increased student participation in FRC campus through restaurant and class collaboration
with Eagles Perch.

APPENDIX

Attach supporting documents as appropriate. Please see Instructions for examples of supporting
documents per Management Area.





200930 200950 200970 201010 201030 201050 201070 Grand Total

Course

NCA001 1

NCAO002

NCAO003

NCA004 1

NCA010 1

NCAO012

NCAO013

NCA014 1

NCAO015 1

NCA021 1

NCAO022

NCA023

NCAO025 1

NCA026

NCAO031

Culinary Total 7
10(Winter
30|Spring
50|Summer

70

Fall

1

As of 9-15-2010

1

[ERN

N R P R

P R, WNEFE PP NRPRP R WONMNMNPRPRPW

N
o)





200930 200950 200970 201010 201030 201050 201070 Grand Total

Course

NCA001 1

NCAO002

NCAO003

NCA004 5

NCA010 1

NCAO012

NCAO013

NCA014 5

NCAO015 5

NCA021 9

NCAO022

NCA023

NCAO025 7

NCA026

NCAO031

Culinary Total 33
10(Winter
30|Spring
50|Summer

70

Fall

6

11

16

12

72

As of 9-15-2010

15

10

13

13

53

12

16

17
11

12
18
22
12 100

19
15
11
21
16
11
9
18
5
55
11
8
31
18
22
270





APR Area 200930 200950 200970 201010 201030 201050 201070 Grand Total
Culinary 18 - 38 - 28 12 51 112

Unique ID's enrolled in at least one course by APR area by term for Census Date
Grand Total is total number of unique ID's from 200930 - 201070

As of 9-15-2010





Course
NCAO001
NCAO002
NCAO003
NCA004
NCA010
NCAO012
NCAO013
NCA014
NCAO015
NCA021
NCAO023
NCA025
Culinary Total

200930 200950 200970 201010 201030 201050 Grand Total

100%
0%
0%

100%
0%
0%
0%

100%

100%

100%
0%

100%

100%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

100%
0%
100%
0%
100%
83%
100%
0%
0%
77%
100%
100%
93%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%
64%
0%
0%
86%
0%
0%
57%
0%
46%
33%
0%
56%

Success % = [Number of students who received grade of (A,
A-,B+,B,B-,C+,C, P, CR)] / [Number of students receiving a
grade or drop after census date (excludes |, Ix, IP, RD, NG)]

As of 9-15-2010

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

92%
64%
100%
100%
90%
83%
100%
71%
100%
71%
64%
100%
81%

10

Winter

30

Spring

50

Summer

70

Fall






Course 200930 200950 200970 201010 201030 201050 Grand Total

NCAO001 100% 0% 100% 0% 0%
NCA002 0% 0% 0% 0% 79%
NCAO003 0% 0% 100% 0% 0%
NCA004 100% 0% 0% 0% 0%
NCAO010 0% 0% 100% 0% 86%
NCA012 0% 0% 100% 0% 0%
NCAO013 0% 0% 100% 0% 0%
NCA014 100% 0% 0% 0% 64%
NCAO015 100% 0% 0% 0% 0%
NCA021 100% 0% 100% 0% 46%
NCAO023 0% 0% 100% 0% 33%
NCA025 100% 0% 100% 0% 0%
Culinary Total 100% 0% 100% 0% 62%

Retention % = [Number of students who received grade of
(A, A-,B+,B,B-,C+,C, P, CR, D+,D,F,NC,NP)] / [Number of
students receiving a grade or drop after census date
(excludes |, Ix, IP, RD, NG)]

As of 9-15-2010

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

92%
79%
100%
100%
90%
100%
100%
76%
100%
80%
64%
100%
86%

10

Winter

30

Spring

50

Summer

70

Fall






Culinary Arts Equipment

[tem

Standing Mixers

Hand held Mixers

Heat Resistant Spatulas
Bread pans and Baskets
Bread Knives

Scales

Bread Towels

Knife Sharpener
Thermometers

Tartlets pans
Measuring Cups Liquid and dry
Product Containers
Bench Scrapers
Strainers

Pastry tips

Rolling Pins

Pastry Brushes

Food Processers

Ice Cream maker

Pie Pans

Have Want
3 3
2 5
6 10
0 3
0 2
2 6
4 6
0 1
6 8
0 6
8 10
very few as many as possible
3 8
5 8
0 1 set
6 6
2 10
3 4
0 1
4 5

Pots and Pans Shared with Eagles Perch 4ea





Feather
River
College

FEATHER RIVER COMMUNITY COLLEGE DISTRICT

ACCOUNT ACCOUNT TITLE

CODE  (Please provide specific detail supporting Proposed Budget Request.)

2125

2335

3000

3121

3221

3321

3341

3521

3621

4325

Classified Hourly Temp
5200.40080.2125.694000

Non-Inst Student
5200.40080.2335.694000

Fringes
5200.40080.3000.694000

STRS Classified Other
5200.40080.3121.694000

PERS Classified Other
5200.40080.3221.694000

FICA Classified Other
5200.40080.3321.694000

Medicare Classified Other
5200.40080.3341.694000

Unemployment Classified Other
5200.40080.3521.694000

Workers Comp Classified Other
5200.40080.3621.694000

Non-Instructional Supplies
5200.40080.4325.694000

2011-2012 BUDGET PROPOSAL

RESPONSIBILITY:

FUND CODE:
ORGANIZATION CODE:
PROGRAM CODE:

Strategic Planning
Goals & Objectives
Policy Area

(If Applicable)

CFO/DIRECTOR OF BUSINESS SERVICES

1100 GENERAL - UNRESTRICTED
40080 FOOD SERVICES
694000 FOOD SERVICES

2010-11 2011-12
2009-10 ADJUSTED  PROPOSED
ENDING 2009-10 FINAL BUDGET
BUDGET ACTUAL BUDGET  REQUEST
56,000 57,660.00 56,000 56,000
27,580 31,338.00 27,580 32,540
8,031 - 8,031 8,150
- 3,825.27 . ]
- 39.32 . ]
- 598.93 . ]
- 836.00 . ]
- 173.01 . ]
- 1,779.96 . ]
66,739 (1,525.00) 71,039 74,500





5020 Dues and Memberships
5200.40080.5020.694000

5075 Repairs - Equipment
5200.40080.5075.694000

Strategic Planning Goals & Objectives 2010 - 2013
Strategic Direction I: Institutional Effectiveness
Strategic Direction Il: Student Learning
Strategic Direction Ill: Resources

Strategic Direction IV: Leadership and Governance

188

2,000

188

2,000

235

2,000






i Y ANNUAL PROGRAM REVIEW

College

NAME OF PROGRAM/DEPARTMENT /SERVICE AREA: DRAMA /THEATER

NAME OF PERSON SUBMITTING THIS REVIEW: Tom Heaney
DATE OF SUBMISSION: 10-11-2010
MANAGEMENT AREA (check one): [ | Administrative Services

X] Instruction
[ ] Student Services

ASSESSMENT OF PAST PROGRESS

Describe your progress on your previous year’s objectives: No previous year objectives
y g y Y It

Objective 1: Summary of Progress:

Continue to offer quality performance Increased budget for production and construction;

opportunities for students and community increased costs. Costs of materials and theater rental
continues to increase

Connection to other plans: Resources/Budget Used:

Objective 2: Summary of Progress:

Connection to other plans: Resources/Budget Used:

CURRENT YEAR PROGRESS AND OBJECTIVES

What objectives and tasks will you take on for this year? (You may continue objectives from the
: J _ y yeats y : J
prior year.) Will your allocated resources be sufficient given your objectives?

Objective 1: Action Plan (include who is responsible):

Strongly encourage college to adopt a Over the long term, because of revenne from ticket sales,
Restricted budget for Drama that would the Drama budget produces a net profit. If the program
allow it to be self-funding to an extent. was made into a Restricted budget, it could expand and

wonld be able to support itself. The excess profit beyond
what is necessary for the following year’s production conld
be returned to the college’s General Fund.

Connection to other plans: Resources/Budget Needed:
$300






[NAME OF PROGRAM/DEPART/SERVICE AREA] 2

Objective 2: Action Plan (include who is responsible):
Connection to other plans: Resources/Budget Needed:
$0

BUDGET CHANGE REQUESTS FOR NEXT YEAR
Please provide rationale for budget changes (attach budget request sheets for entire annual budget).

Budget Request(s): Rationale (include connection to other plans):
Amount Account Code

$300 5070 Increase rental costs at Town Hall Theater

$150 4310 Increased cost of mz}terial for_ stage construction
and general production supplies

$90 5101 Increased transportati(?n costs for the Summer
Shakespeare program in OR.

$20 5940 Increased printing costs for publicity and tickets.

SUMMARY UPDATE FROM COMPREHENSIVE PROGRAM REVIEW
Based on data provided:

1. Desctibe the current status of the Program/Depart/Setvice Area.

Program’s Spring 2010 production, Oklahoma! Was a success. For 2011, the production will be
“Wizard of Oz.” Thus, the program continues to be very strong with great community support.

2. Explain significant issues and/or changes that have occurred since the last comprehensive
review.

Increased costs.

3. Briefly explain significant changes expected during the upcoming year.

None.

APPENDIX

Attach supporting documents as appropriate. Please see Instructions for examples of supporting
documents per Management Area.





200930 200950 200970 201010 201030 201050 201070 Grand Total

Course

ARTO055 1

ARTO056 1

ART057 1

ART058 1

ART100 2

ART107

ART109 1

ART116 1

ART117 2

ART122

ART124

ART126 1

ART128

ART140

ART150 1

ART152 1

ART156

ART172

ART174 1

ART291 1

HUMN100 1

HUMN101 1

HUMN128 3

MUS140 1

MuUS142 1

MuUS144 1

MuUS148

MUS150 1

MUS152 1

MUS158

MUS160 1

MUS162 1

MuUS164 1

MUS168

PHIL100 1

PHIL101 1

PHIL103

THEA105

THEA106

THEA142

Total 30
10|Winter
30|Spring
50|Summer

70

Fall

1
1
1
1
5 2
1
1
2 1
1
1
1
2
1
1
1
1
1
1 1
1 1
1 1
1
1
1
1
1
1
1
1
1
1
1
1 1
1
1
1
1
2
36 15

As of 9-15-2010

1 3
1 3
1 3
1 3
2 12
1 2
2
2 7
3
1 2
1 2
3
1 2
1
1 3
1 3
1
1
1
1
1 4
1 4
1 6
2
2
2
1

2

2

1

2

2

2

1

1 4

2

1 4

1

1

2

19 105





200930 200950 200970 201010 201030 201050 201070 Grand Total

Course

ARTO055 6

ARTO056 6

ART057 5

ART058 5

ART100 78

ART107

ART109 20

ART116 41

ART117 25

ART122

ART124

ART126 15

ART128

ART140

ART150 14

ART152 11

ART156

ART172

ART174 4

ART291 3

HUMN100 10

HUMN101 5

HUMN128 50

MUS140 12

MuUS142 31

MuUS144 7

MuUS148

MUS150 10

MUS152 3

MUS158

MUS160 9

MUS162 7

MuUS164 3

MUS168

PHIL100 38

PHIL101 27

PHIL103

THEA105

THEA106

THEA142

Total 445
10|Winter
30|Spring
50|Summer

70

Fall

10

8

4

4

25 45
17

21 27

12
5

16
17
18
16

20
32
46

[O2 o]

w o O

16

41

40 16

26

86 462

As of 9-15-2010

48

24

18

19

12

14
33
32

41
31

34
315

5
5

51

19

35

15

36

32

40

283

21
19
9
11
247
36
44
133
43
27
7
34
24
17
46
33

12
4
3
52
75
164
20
39
12
9
19
9
3
25
16
6
2
152
58
104
26
4
34
1,599





APR Area 200930 200950 200970 201010 201030 201050 201070 Grand Total
Arts and Humanities 376 84 341 - 269 8 258 1,078

Unique ID's enrolled in at least one course by APR area by term for Census Date
Grand Total is total number of unique ID's from 200930 - 201070

As of 9-15-2010





Course
ARTO055
ARTO056
ART057
ART058
ART100
ART107
ART109
ART116
ART117
ART122
ART124
ART126
ART128
ART140
ART150
ART152
ART172
ART174
ART291
HUMN100
HUMN101
HUMN128
MuUS140
MuUS142
MuUS144
MuUS148
MUS150
MUS152
MUS158
MUS160
MUS162
MUS164
MUS168
PHIL100
PHIL101
PHIL103
THEA105
THEA106
THEA142
Total

200930 200950 200970 201010 201030 201050 Grand Total

100%
83%
100%
80%
76%
0%
90%
76%
85%
0%
0%
69%
0%
0%
75%
73%
0%
50%
100%
89%
100%
63%
100%
97%
86%
0%
100%
67%
0%
90%
100%
100%
0%
59%
52%
0%
0%
0%
0%
77%

0%
0%
0%
0%
85%
0%
0%
74%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
59%
0%
0%
0%
70%

100%
75%
100%
75%
67%
64%
0%
85%
0%
50%
50%
0%
79%
89%
73%
71%
0%
0%
0%
42%
32%
68%
82%
89%
86%
90%
100%
100%
100%
100%
100%
100%
100%
58%
0%
36%
82%
50%
0%
71%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%
0%
0%
0%
37%
0%
73%
0%
63%
0%
0%
35%
0%
0%
0%
0%
58%
0%
0%
38%
42%
68%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
35%
41%
0%
0%
0%
70%
49%

Success % = [Number of students who received grade
of (A, A-,B+,B,B-,C+,C, P, CR)] / [Number of students
receiving a grade or drop after census date (excludes |,

As of 9-15-2010

Ix, IP, RD, NG)]

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
25%
0%
0%
0%
25%

100%
79%
100%
78%
64%
64%
80%
78%
76%
50%
50%
48%
79%
89%
74%
72%
58%
50%
100%
49%
42%
66%
91%
95%
86%
90%
100%
88%
100%
96%
100%
100%
100%
50%
45%
49%
82%
50%
70%
66%

10

Winter

30

Spring

50

Summer

70

Fall






Course 200930 200950 200970 201010 201030 201050 Grand Total

ARTO55 100% 0% 100% 0% 0%
ARTO56 100% 0% 75% 0% 0%
ARTO57 100% 0% 100% 0% 0%
ARTO58 100% 0% 100% 0% 0%
ART100 93% 96% 88% 0% 65%
ART107 0% 0% 79% 0% 0%
ART109 90% 0% 0% 0% 80%
ART116 100% 100% 92% 0% 0%
ART117 96% 0% 0% 0% 74%
ART122 0% 0% 67% 0% 0%
ART124 0% 0% 50% 0% 0%
ART126 81% 0% 0% 0% 46%
ART128 0% 0% 86% 0% 0%
ART140 0% 0% 89% 0% 0%
ART150 75% 0% 73% 0% 0%
ART152 73% 0% 71% 0% 0%
ART172 0% 0% 0% 0% 83%
ART174 50% 0% 0% 0% 0%
ART291 100% 0% 0% 0% 0%
HUMN100 100% 0% 89% 0% 67%
HUMN101 100% 0% 79% 0% 55%
HUMN128 98% 0% 95% 0% 91%
MUS140 100% 0% 82% 0% 0%
MUS142 97% 0% 89% 0% 0%
MuUS144 86% 0% 86% 0% 0%
MUS148 0% 0% 90% 0% 0%
MUS150 100% 0% 100% 0% 0%
MUS152 67% 0% 100% 0% 0%
MUS158 0% 0% 100% 0% 0%
MUS160 90% 0% 100% 0% 0%
MUS162 100% 0% 100% 0% 0%
MUS164 100% 0% 100% 0% 0%
MUS168 0% 0% 100% 0% 0%
PHIL100 97% 0% 94% 0% 65%
PHIL101 64% 0% 0% 0% 61%
PHIL103 0% 92% 93% 0% 0%
THEA105 0% 0% 100% 0% 0%
THEA106 0% 0% 75% 0% 0%
THEA142 0% 0% 0% 0% 73%
Total 92% 95% 89% 0% 67%

Retention % = [Number of students who received grade of
(A, A-,B+,B,B-,C+,C, P, CR, D+,D,F,NC,NP)] / [Number of
students receiving a grade or drop after census date
(excludes |, Ix, IP, RD, NG)]
As of 9-15-2010

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
100%
0%
0%
0%
100%

100%
86%
100%
100%
84%
79%
84%
98%
87%
67%
50%
60%
86%
89%
74%
72%
83%
50%
100%
82%
65%
95%
91%
95%
86%
90%
100%
88%
100%
96%
100%
100%
100%
83%
62%
93%
100%
75%
73%
84%

10

Winter

30

Spring

50

Summer

70

Fall
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River
College

2011-2012 BUDGET PROPOSAL

RESPONSIBILITY:

FUND CODE:
ORGANIZATION CODE:

FEATHER RIVER COMMUNITY COLLEGE DISTRICT

LAS DIV CHAIR TOM HEANEY

1100 GENERAL - UNRESTRICTED

22060 DRAMA

Strategic Planning 2010-11 2011-12
Goals & Objectives 2009-10 ADJUSTED PROPOSED
ACCOUNT ACCOUNT TITLE Policy Area ENDING 2009-10 FINAL BUDGET
CODE (Please provide specific detail supporting Proposed Budget Request.) (If Applicable) BUDGET ACTUAL BUDGET REQUEST
I I I
1240 Non-Inst Certificated Other I 1200 1200 1500 1500
2125 Classified Hourly Temp Il 530 517.54
2335 Non-Inst Student I 284 0 300 300
3000 Fringes 1] 290 0 300 300
3221 PERS Classified Other Il 10 0
3321 FICA Classified Other Il 75 32.08
3330 Medicare Instructional Il 0 17.4
3341 Medicare Classified Other Il 18 7.5
3510 Unemployment Instructional I 0 3.6
3521 Unemployment Classified Other Il 200 1.55
3610 Workers Comp Instructional Il 0 24
3621 Workers Comp Classified Other Il 60 10.35
4310 Instructional Supplies I 650 654.67 650 700
4325 Non-Instructional Supplies I 164 0 100 100
5070 Facilities Leases and Rentals I 1500 1750 1200 1500
5073 Other Rents and Leases I 2060 1891.23 2000 2000
5100 Employee Travel Expenses Il 21 0 31 31
5101 Student Travel Expenses 1] 420 418.9 330 420
5940 Publishing Services 1] 89 88.8 70 90

Strategic Planning Goals & Objectives 2008 - 2011

Policy Area 1: Effectiveness of Instruction/Student Development
Policy Area 2: Sustainability/Economic Stability

Policy Area 3: Enrollment Management

Policy Area 4: Decision-Making and Communication
Policy Area 5: Campus Environment

Policy Area 6: Facilities







i Y ANNUAL PROGRAM REVIEW

College

NAME OF PROGRAM/DEPARTMENT /SERVICE AREA: EARLY CHILDHOOD
EDUCATION

NAME OF PERSON SUBMITTING THIS REVIEW: Shelley Miller
DATE OF SUBMISSION: 10/14/10

MANAGEMENT AREA (check one): [ | Administrative Services
X Instruction
[ ] Student Services

ASSESSMENT OF PAST PROGRESS
Describe your progress on your previous year’s objectives:

Objective 1: Summary of Progress:

Revise ECE program design to align with Program design is complete.

the Curriculum Alignment Project (CAP), New course outlines are complete.

including the development of new courses Certificates are revised.

and certificates. All items above have been approved through
FRC approval process and are included in the
catalog.

Plan for a two year program implementation was
developed. Phase-in of new courses/program
began with fall 2010 course offerings.

Advising materials were revised to align with
new program and are currently being used by
faculty and advisors.

Connection to other plans: Resources/Budget Used:

Strategic Plan: Goal 2.2/Objective 2.2.3 Human Resources: Program Coordinator time
Goal 2.3/Objective 2.3.1

Goal 4.3/Objective 4.3.1

Accreditation: Articulation; SLOs;

updating of courses
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Objective 2:
Identify all program student learning
outcomes.

Connection to other plans:
Strategic Plan: Goal 2.1
Accreditation Timeline

Summary of Progress:
Completed and included in catalog.

Resources/Budget Used:
Human Resources: Program Coordinator time

Objective 3:
Develop Liberal Studies Major with multiple
subject pre-credential pathway.

Connection to other plans:

Strategic Plan: Goal 1.1/Objective 1.1.6, 1.1.8
Goal 2.2, Goal 2.4/Objective 2.4.3

Goal 3.2/ Objective 3.2.1

Summary of Progress:

Program design has been completed. New
courses have been developed for articulation.
Program level SL.Os are complete.

All items above have been approved through the
FRC approval process and are included in the
catalog.

Revised program of study was submitted to the
Chancellor’s Office for approval. Informal
notice of approval was received on 10/13/10.

Resources/Budget Used:

Human Resources: Program Coordinator,
History Instructot/Division Chair, Chief
Instructional Officer time

Objective 4:

Research and develop a plan for usable
classroom space with adult furniture and access
to basic technology for ECE activity-based
courses.

Comment: The room available with supplies and
water does not have adult sized furniture nor
does it have access to a computer or working
media player.

Connection to other plans:

Strategic Plan: Goal 3.2/Objective 3.2.2
Facilities

Accreditation

Summary of Progress:

Outside agency approached regarding potential
classroom facility.

Plan for observation space identified.

Funds applied for and secured for observation
room.

Resources/Budget Used:

Human Resources: Program Coordinator,
Director of Facilities, Division Chair, Chief
Instructional Officer time

CURRENT YEAR PROGRESS AND OBJECTIVES

What objectives and tasks will you take on for this year? (You may continue objectives from the
prior year.) Will your allocated resources be sufficient given your objectives
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Objective 1 (continuation):

Revise ECE program design to align with
the CAP including the development of new
courses and certificates.

Connection to other plans:
Strategic Plan: Goal 2.1, 2.2

Action Plan (include who is responsible):
Continue to phase in new courses.

Program Coordinator each semester through
spring 2012.

Complete and submit application packet for state
approval.
Program Cootdinator by 3/1/11

Complete any necessary course revisions per
above process.

Program Cootdinator by 6/30/11

Develop program marketing materials and
updated website upon final approval.

Program Cootdinator/Marketing and Outreach
Cootdinator by 6/1/11

Initiate formal accreditation process with CSU
Chico.
Program Cootdinator/Articulation Officer by
6/1/11

Resources/Budget Needed:

Human Resources: Program Coordinator time.
The formal application process is very time
intensive. Completion of the packet will require
an additional 50-80 hours of work. Two weeks
of course release time with substitutes would
allow this project to be completed without delay.

Objective 2 (continuation):
Develop Liberal Studies major with multiple
subject pre-credential pathway

Action Plan (include who is responsible):
Phase-in two year program plan.

Program Coordinator and Division Chair by
11/15/10

Identify existing students for program.
Program Coordinator, Advisors, MIS by
3/15/11

Develop program marketing materials.
Program Coordinator, Marketing and Outreach
Cootdinator by 3/31/11.

Initiate formal articulation process with CSU






[NAME OF PROGRAM/DEPART/SERVICE AREA]

Connection to other plans:
Strategic Plan: Goal 2.1, 2.2
Accreditation: Articulation

Chico.
Program Cootdinator/Articulation Officer by
6/1/11.

Resources/Budget Needed:
Human Resources: Program Coordinator time

Objective 3 (new):

Complete remodel of CDC with observation,
technology, and resource capabilities. Include
relocation of faculty office.

Connection to other plans:
Strategic Plan: Goal 3.2, 3.3. 3.4

Action Plan (include who is responsible):
Meet with Facilities Director and CDC staff to
finalize plans and time line.

Program Cootdinator by 11/1/10

Complete remodel.
Facilities Director by 6/15/11

Move into office space

Program Cootdinator by 6/30/11

Develop policies for room use.

Program Cootdinator by 6/15/11

Resources/Budget Needed:
Human resoutrces/VTEA funds (already
allocated)

Objective 4: (Continuation)

Research and develop a plan for usable
classroom space with adult furniture and
access to basic technology for ECE activity-
based courses.

Connection to other plans:
Strategic Plan: Goal, 3.2,3.3, 3.4

Action Plan (include who is responsible)
Continue to research potential of available
space/new space with access to materials/
storage.

Program Cootdinator/ ongoing

Resources/Budget Needed:
Human resources: Program Coordinator time

Obijective 5: (New)
Increase frequency of ECE general
education course offerings

Connection to other plans:
Strategic Plan: Goal 2.4
Education Plan

Action Plan (include who is responsible)
Include in schedule requests for 2011-12.
Program Coordinator by scheduling deadlines.

Resources/Budget Needed:
One additional course per year for associate
faculty member.
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Objective 6: (New)

Monitor activity and participate in local and
statewide collaboratives and projects
impacting ECE workforce development.

Connection to other plans:
Strategic Plan: Goal 2.2

Action Plan (include who is responsible)
Keep abreast of new developments and
proposed recommendations by the California
Early Learning Quality Improvement System,
the Farly Childhood Competencies Project, the
Child Development Division, and SB1440.
Program Coordinator 2010-11

Participate in the Local Planning Council,
CARES Planning Committee, CCCECE, and
CAP.

Program Coordinator 2010-11

Work with FRC Advisory Committee to
development plans to address workforce
development changes.

Program Coordinator 2010-11

Resources/Budget Needed:
Program Cootdinator time/Travel funds

BUDGET CHANGE REQUESTS FOR NEXT YEAR

Please provide rationale for budget changes (attach budget request sheets for entire annual budget).

Budget Request(s):

Amount Account Code

Rationale ( include connection to other plans):

$700 1100-21250-5100

Requirements for on site visits to observe lab
students have increased. In addition, much of
the travel for regional and state ECE meetings
has been paid for by other agencies. The
budgets of those agencies have been cut and
they will no longer be able to assist with travel
expenses. The meetings are critical for
curriculum development, workforce preparation,
and transfer/articulation.

$
$

No changes to the previous budget are requested.

SUMMARY UPDATE FROM COMPREHENSIVE PROGRAM REVIEW

Based on data provided:
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1. Desctibe the current status of the Program/Depart/Service Area.

ECE students include both traditional and non-traditional students, and are primarily women.
Students enrolled are from all four major communities in the county. Many of the students are
employed in the field and taking courses to upgrade their positions and Child Development Permits.

Many ECE courses are offered on a two year rotation. Consequently, we do not have data to
compare enrollment. However, the data presented below can be use as a benchmark for analysis in
future years.

The enrollment table below indicates that required courses for majors are relatively stable with 20-26
students per semester. Enrollment in courses that also meet general education requirements are
significantly higher. Enrollment indicates that we should consider offering ECE 162 every
semester. Note that ECE 153 includes ISP in three of the semesters.

Course Enrollment

Course Number | Spring 2009 Fall 2009 Spring 2010 Fall 2010
ECE 040 15

ECE 051 20
ECE 055 22 21
ECE 057/157 24

ECE 058/158 20

ECE 059 25

ECE 078 11

ECE 080 9 14 2% 22
ECE 082 11 25 1* 25
ECE 088 14

ECE 095/299 16 19 12
ECE 140 21

ECE 150 25 2%

ECE 153 100+ 25%* 43 110%*
ECE 154 18 26

ECE 156 5

ECE 160 13
ECE 162 1* 41 51
Totals 211 209 115 274

* Offered independent study for student graduation
£ ISP only
ISP and on campus

The average retention rate for ECE courses over three semesters is 70%. The average for the
campus for the same time period 1s 73%. The lower than average retention rate may be due to
the large population of non-traditional students in the major, particularly single parents with very
young children. It is interesting to note that the lowest retention rates for individual courses
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(below 60%) occurred in night classes, and was low for both full and part-time instructors.

Success rates for all ECE courses are 84% over three semesters compared to the campus average
of 88%. Review of individual courses indicates the lowest success rates (70% or below) were
again in night classes.

Additional data that would be meaningful for this review would include number of majors per
program, student employment in field, certificate and degree completion, transfer rates, and
employment after completion of program.

2. Explain significant issues and/or changes that have occurred since the last comprehensive
review.

Major changes have taken place in both the ECE program and the development of the Liberal
Studies pre-credential pathway. They are now under one heading of Education. Although
significant work remains, the framework for the programs is complete. This revisions will assist
students desiring careers in education with children ages birth to age 12 with a point of entry for
educational planning, advising, degrees and certificates, and transfer.

In addition, the construction of the observation room this year will greatly enhance the ECE
program. Students will be able to complete observation assignments without interruption.
Instruction and initial training by faculty will take place using specific examples in a location
unobserved by children. Students in general education classes will be able to complete an
observation assignment. We have not been able to require this due to mandated B tests and the
effort to minimize the number of non-teaching adults among the children.

Physical space continues to be an issue. The problem of an acceptable classroom for activity classes
(music and creative activities in particular) continues due to changes in the CDC room arrangement
and the need for adequate technology. Students do not have appropriate seating in adult-sized
furniture with the ability to take notes. Nor is there access to technology for instruction. The space
must allow for activity demonstration, the ability for students to practice their skills, and access to
water and supplies. A patchwork plan, including use of more than one classroom, has been
developed to meet immediate needs, but it is far from desirable; some courses have been postponed
in the schedule until a more suitable option 1s found.

3. Briefly explain significant changes expected during the upcoming year.

The focus of 2010-11 will be on the implementation of the revised ECE and Liberal Studies majors.
This will entail the mnstructional development of new and revised courses, student advising,
development of new recruitment and informational materials, and articulation agreements. A search
for adequate facilities and improvements will continue.

California 1s engaged 1n major revisions of its systems, regulations, and foundations for ECE
programs. These activities will be monitored closely as it will certainly bring additional curricular

changes to the program.

Travel expenses for meetings and professional development for ECE faculty have been
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compensated in full or in part by other agencies for the past several years. Significant budget cuts to
those agencies will prohibit future financial assistance for travel related activities. Consequently,
there 1s a request for additional travel funds in the budget.

The entire budget for the Professional Growth Advisory Project in California has been eliminated.
As a result, FRC will no longer be formally conducting activities related to this project, effective
10/1/10. With the assistance of the Advisory Committee, we will try to find a way to continue these
services without direct funding.

Both the Child Development Training Consortium and Mentor Program survived significant budget
cuts. These programs will continue in 2010-11, supporting our students with financial assistance,
resources, and mentoring opportunities throughout Plumas County.

APPENDIX
Attach supporting documents as appropriate. Please see Instructions for examples of supporting
documents per Management Area.

Attachments:

Data from Brian Murphy

Budget Pages

Advisory Committee Agendas and Minutes for 2009-10






Course
ECEO40
ECEO51
ECEO55
ECEO57
ECEO58
ECEO59
ECEO78
ECEO80
ECE082
ECEO88
ECE095
ECE140
ECE150
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ECE154
ECE156
ECE157
ECE160
ECE162
ECE291
ECE299

ECE Total
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200930 200950 200970 201010 201030 201050 201070 Grand Total

Course

ECEO40 15

ECEO51

ECEO55

ECEO57

ECEO58

ECEO59

ECEO78 11

ECEO80 9

ECE082 11

ECEO88

ECE095 16

ECE140

ECE150 25

ECE153 100

ECE154 18

ECE156 5

ECE157

ECE160

ECE162 1

ECE291

ECE299

ECE Total 211
10|Winter
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APR Area 200930 200950 200970 201010 201030 201050 201070 Grand Total
Early Childhood Education 144 - 114 - 81 - 206 447

Unique ID's enrolled in at least one course by APR area by term for Census Date
Grand Total is total number of unique ID's from 200930 - 201070
As of 9-15-2010





Course
ECEO40
ECEO55
ECEO57
ECEO58
ECEO59
ECEO78
ECEO80
ECE082
ECEO88
ECE095
ECE140
ECE150
ECE153
ECE154
ECE156
ECE162
ECE Total

200930 200950 200970 201010 201030 201050 Grand Total

93%
0%
0%
0%
0%

100%

83%

77%
0%
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0%

71%

62%

53%
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0%
71%
58%

0%
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100%
94%
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0%
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0%

0%
68%
75%
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0%
0%
0%
0%

0%
0%
0%
64%
0%
0%
100%
100%
0%
0%
41%
50%
63%
57%
0%
0%
58%

Success % = [Number of students who received grade of (A,
A-,B+,B,B-,C+,C, P, CR)] / [Number of students receiving a
grade or drop after census date (excludes |, Ix, IP, RD, NG)]

As of 9-15-2010
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Course 200930 200950 200970 201010 201030 201050 Grand Total

ECEO40 100% 0% 0% 0% 0%
ECEO55 0% 0% 95% 0% 0%
ECEO57 0% 0% 79% 0% 0%
ECEO58 0% 0% 0% 0% 82%
ECEO59 0% 0% 79% 0% 0%
ECEO78 100% 0% 0% 0% 0%
ECEO80 83% 0% 100% 0% 100%
ECE082 77% 0% 94% 0% 100%
ECEO88 0% 0% 85% 0% 0%
ECEQ95 94% 0% 100% 0% 0%
ECE140 0% 0% 0% 0% 67%
ECE150 83% 0% 0% 0% 50%
ECE153 93% 0% 83% 0% 73%
ECE154 71% 0% 0% 0% 70%
ECE156 83% 0% 0% 0% 0%
ECE162 100% 0% 78% 0% 0%
ECE Total 89% 0% 87% 0% 73%

Retention % = [Number of students who received grade of
(A, A-,B+,B,B-,C+,C, P, CR, D+,D,F,NC,NP)] / [Number of
students receiving a grade or drop after census date
(excludes |, Ix, IP, RD, NG)]

As of 9-15-2010
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2011-2012 BUDGET PROPOSAL

Feather
River RESPONSIBILITY: CIO - Chief Instructional Officer
College
FUND CODE: 1100 GENERAL - UNRESTRICTED
ORGANIZATION CODE: 21250 VT Ch Dv Inst
FEATHER RIVER COMMUNITY COLLEGE DISTRICT
Strategic Planning 2010-11 2011-12
Goals & Objectives 2009-10 ADJUSTED PROPOSED
ACCOUNT ACCOUNT TITLE Policy Area ENDING 2009-10 FINAL BUDGET
CODE (Please provide specific detail supporting Proposed Budget Request .) (If Applicable) BUDGET ACTUAL BUDGET REQUEST
Instructional Supplies: includes printer cartridges, instructional supplies for activity
based classes, instructional books, recruitment materials. In 2009-10, some grant
funding was used to support these expenses. Those funds are no longer available for
4310 this purpose. 1 $ 400 $ 10 $ 400 $ 400
5020 Dues and Memberships: 1,2 $135 140 135 140

California Community Colleges Early Childhood Educators: This organization provides
cost-free member meetings, networking opportunities, updates on changes in the
field, articulation workshops with CSU's, and trainings. They also provide support for
the curriculum alignment project. $75/year.

National Association for the Education of Young Children: This is the most important
professional organization in our field. Includes membership in the California
Association. Provides national and regional updates, legislative information,
resources, journal, conferences, workshops, workforce preparation updates.
Employee Travel : Includes travel for mandatory on-site visits required by the
Chancellor's Office to students in off-site labs, and travel for CCCECE regional and
state meetings. Outside agencies have been paying part or all of the cost of travel to
ECE meetings. They no longer have the funds to be able to contribute to those travel
5100 expenses. 1,2 500 140 500 700

Strategic Planning Goals & Objectives 2008 - 2011
Policy Area 1: Effectiveness of Instruction/Student Development Policy Area 4: Decision-Making and Communication
Policy Area 2: Sustainability/Economic Stability Policy Area 5: Campus Environment

Policy Area 3: Enrollment Management Policy Area 6: Facilities
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River
College

ANNUAL PROGRAM REVIEW

NAME OF PROGRAM/DEPARTMENT /SERVICE AREA: ENVIRONMENTAL STUDIES

NAME OF PERSON SUBMITTING THIS REVIEW: Derek Lerch & Darla DeRuiter

DATE OF SUBMISSION: 10/1/10

MANAGEMENT AREA (check one):

[ ] Administrative Services

X] Instruction
[ ] Student Services

ASSESSMENT OF PAST PROGRESS

Describe your progtess on your previous year’s objectives:
y y y

Objective 1:
Curricular revision and development

Connection to other plans:
ENVR Program Review Nov 2007
ENVR APR, Oct. 2009

FRC Strategic Plan Objective 1

Summary of Progress:

e We have successfully created an Env. Science
A.S. through FRC’s curriculum development
process. The degree is cutrently (10/2010) in
process with the Chancellor’s Office.

e We have held regular ENVR staff meetings
(DeRuiter, Lerch, Jury, Fulton, Parks,
Tompkins)

e Coutse outlines updated / retired (ALL-
complete)

e ENVR staff retreat Nov 2009 (ALL)

e A certificate hatchery management is being
explored by Parks through SB70 support.

Resources/Budget Needed:

Staff time, SB70 support, Instruction Office

support (data, assistance with program approval

process)

Objective 2:

Continue to utilize SLOAC to make
improvements and adjustments to our program
and curriculum.

Connection to other plans:
ENVR Program Review Nov 2007
ENVR APR, Oct. 2009

2007-2011 Ed Plan

Summary of Progress:

In the spirit of preparing our students for the
workforce and assessing SLOs, we developed a 2-
unit capstone course (offered fall 2010) that
includes student surveys and the development of
alumni tracking. (DeRuiter, Lerch, Jury)
Resources/Budget Needed:

Instructional Office funding for course offering.






ENVIRONMENTAL STUDIES

Campus Accreditation Requirements
FRC Strategic Plan Objective 1

Objective 3:

Utilize greenhouse most effectively for
instruction, community relations, and restoration
partnerships.

Connection to other plans:
2007-2011 Ed Plan

ENVR APR, Oct. 2009

FRC Strategic Plan Objective 1

Summary of Progress:

e ENVR 164 scheduled for spring 2011

e Greenhouse relocation being considered along
with other proposed campus changes.
(Facilities Committee, Facilities Department)

¢ Greenhouse manager is actively working with
ENVR and other FRC faculty (DeRuiter,
Lerch, Thompson, Rust)

Resources/Budget Needed:
Instructional Funds for course offering.
Facilities funds for relocation.

Objective 4:
Continue to procure and utilize modern field
equipment for student training needs.

Connection to other plans:
2007-2011 Ed Plan

ENVR APR, Oct. 2009

FRC Strategic Plan Objective 1

Summary of Progress:

e Through SB70, we purchased a variety of field
equipment during summer 2010

e Student work with deer collars initiated in fall
2009, work remains to fully utilize equipment.
(DeRuiter)

¢ Lerch has looked into buying soil testing and
geophysical equipment through various
funding sources. Work in progress. (Lerch)

Resources/Budget Needed:

Instructional Funds for course offering.

Facilities funds for relocation.

CURRENT YEAR PROGRESS AND OBJECTIVES

What objectives and tasks will you take on for this year? (You may continue objectives from the
prior year.) Will your allocated resources be sufficient given your objectives?

Objective 1:
Curricular revision and development

Action Plan (include who is responsible):

e Regular ENVR staff meetings (DeRuiter,
Lerch, Jury, Fulton, Parks, Tompkins)

e Explore adding a certificate in
Sustainability Coordination.
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Connection to other plans:
ENVR Program Review Nov 2007
ENVR APR, Oct. 2009

FRC Strategic Plan Objective 1

e Explore the possibility of creating a short-
term (2-3 day) field class that would center
on environmental, biological, and
geological concepts.

Resources/Budget Needed:

Staff time, SB70 support, Instruction Office
support (data, assistance with program approval
process)

Objective 2:

Continue to utilize SLOAC to make
improvements and adjustments to our program
and curriculum.

Connection to other plans:

ENVR Program Review Nov 2007
2007-2011 Ed Plan

ENVR APR, Oct. 2009

Campus Accreditation Requirements
FRC Strategic Plan Objective 1

Action Plan (include who is responsible):

We are offering ENVR Capstone class for the first
time; we expect potential curricular revisions in
this course and others to emerge. We plan on
providing support for associate faculty members
to complete and/or improve their SLOAC process
by setting aside time at our ENVR faculty
meetings to discuss SLOAC strategies. (All ENVR
faculty)

Resources/Budget Needed:

Staff time.

Objective 3:

Improve collaboration and communication
between ENVR (and possibly ORL) faculty by
exploring options to situate offices near each
other.

Connection to other plans:
2007-2011 Ed Plan
FRC Strategic Plan Objective 1

Action Plan (include who is responsible):

e Discuss prospective room changes with other
faculty (Lerch, DeRuiter)

e Ifinformal discussion of room changes bears
fruit, work with Facilities Department and
Committee to create a work plan for
relocation.

Resources/Budget Needed:

Instructional Funds for course offering.

Facilities funds for relocation.

Objective 4:

Move ENVR equipment storage from upper
campus to lower campus. Note: this could be
incorporated into Objective 3.

Connection to other plans:
2007-2011 Ed Plan
FRC Strategic Plan Objective 1

Action Plan (include who is responsible):

e Talk with Nick Boyd about the potential to
adding storage to the lower portion of campus
near Spanish Creek. This storage could be
built onto the side of existing structures in
order to keep costs low. (DeRuiter, Jury)

Resources/Budget Needed:

Instructional Funds for course offering.

Facilities funds for relocation.
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Objective 4: Action Plan (include who is responsible):
Continue to procure and utilize modern field e Train students in use of deer collaring
equipment for student training needs. equipment (DeRuiter)

e Investigate grant funding for environmental
geophysical equipment (Lerch)

Connection to other plans: Resources/Budget Needed:
2007-2011 Ed Plan Instructional Funds for course offering.
ENVR APR, Oct. 2009 Facilities funds for relocation.

FRC Strategic Plan Objective 1

BUDGET CHANGE REQUESTS FOR NEXT YEAR

Please provide rationale for budget changes (attach budget request sheets for entire annual budget).

Budget Request(s): Rationale ( include connection to other

Amount Account Code plans):

Entire Instructional Equipment budget was
$800 1100213506410 cut for 2009-10, 2010-11.

SUMMARY UPDATE FROM COMPREHENSIVE PROGRAM REVIEW

Based on data provided:

1. Desctibe the current status of the Program/Depart/Service Area.

The ENVR program appears to be growing. Enrollments in all ENVR classes are on par
with or above past years. Staffing is adequate, and we are excited about the role our
associate faculty are playing.

After reviewing program data (supplied by B. Murphy), we found a number of classes that
have relatively low “success” rates in the ENVR area. These classes represent our more
demanding, academic courses. We examined course records by semester and determined
that the students who are not “succeeding” are the ones who have failed to submit a
significant pottion of their assighments and/ot (but most often AND) wete pootly prepared
for exams. We feel that we need to uphold the rigor and content of these courses and
maintain our academic standards. We would like to work with B. Baldwin (Campus
Recruiter) to try to attract better-prepared students. Note: we are approximately 3% above
the state CCC average for both success and retention rates.

Environmental Science A.S., Bio Tech Certificate, Hydro Tech Certificate, and Forestry
Tech Certificates have all been approved through our curriculum process.

2. Explain significant issues and/ot changes that have occutred since the last comprehensive
review.
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We are offering our ENVR Capstone course for the first time. This course has the potential
to greatly improve our students’ success in reaching their goals post-FRC. This course
includes training related to pursuing educational and employment opportunities. Also, this
course will formalize our long-term data collection procedure: improving program-wide
outcomes. It is essential that the course pre-requisite be upheld 1n future years. Some
students currently enrolled were allowed to register with no or very few ENVR units
completed.

We developed a new Environmental Science A.S., as well as three new certificates (Biological
Technician, Hydrologic Technician, and Forestry Technician) in the 2009-2010 academic
yeat.

ENVR faculty have pursued, and are awaiting response on a grant to build a nature
educational facility near the Hatchery Bldg. with Prop. 84 money.

3. Briefly explain significant changes expected during the upcoming year.

Goals for 2011-2012

e Explore development of new certificates for Fish Hatchery Technicians and Sustainability
Coordinatots.

e Explore possibility of getting current certificates approved by the Chancellor’s Office.

e  Work toward procuring geophysical field equipment.

e Hold ENVR staff and student social event at the beginning of the fall term.

e Explore external funding sources to endow and improve the program.

e Continue to explore options for relocating the FRC Greenhouse to a more appropriate
location 1if not accomplished this year.

e Continue to utilize SLOAC process to improve program curriculum.

e Pursue restoration of the creek under the CDC.

APPENDIX

Attach supporting documents as appropriate. Please see Instructions for examples of supporting
documents per Management Area.
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FEATHER RIVER COMMUNITY COLLEGE DISTRICT

ACCOUNT ACCOUNT TITLE

CODE (Please provide specific detail supporting Proposed Budget Request .)
2125 Classified Hourly Temp

3000 Fringes

4310 Instructional Supplies

4325 Non-instructional Supplies

5050 Consultants and Contract Services
5075 Repairs - Equipment

5100 Employee Travel Expenses

5101 Student Travel

5905 Events and Programs

6410 Instructional Equipment

2011-2012 BUDGET PROPOSAL

RESPONSIBILITY:

FUND CODE:
ORGANIZATION CODE:

Strategic Planning
Goals & Objectives
Policy Area

(If Applicable)

2.2,2.3
2.2,2.3
2.1,2.2,23
2.1,2.2,23
2.1,2.2,23
2.1,2.2,23
2.1
2.1
2.1
2.1

Clo

1100 GENERAL - UNRESTRICTED
21350 Environmental Studies

2010-11 2011-12
2009-10 ADJUSTED PROPOSED
ENDING 2009-10 FINAL BUDGET
BUDGET ACTUAL BUDGET REQUEST
$200.00 $0.00 $200.00 $200.00
$75.00 $0.00 $75.00 $75.00
$608.00 $92.29 $608.00 $608.00
$219.00 $0.00 $219.00 $219.00
$60.00 $0.00 $60.00 $60.00
$0.00 $0.00 $167.00 $167.00
$393.00 $0.00 $363.00 $363.00
$1,430.00 $1,195.20 $2,295.00 $2,295.00
$200.00 $0.00 $200.00 $200.00
$0.00 $0.00 $0.00 $800.00
$3,185.00 $1,287.49 $4,187.00 $4,987.00






i Y ANNUAL PROGRAM REVIEW

College

NAME OF PROGRAM/DEPARTMENT /SERVICE AREA: INTERCOLLEGIATE
FOOTBALL

NAME OF PERSON SUBMITTING THIS REVIEW: J.D. Johnson
DATE OF SUBMISSION: 10/15/10
MANAGEMENT AREA (check one): [ | Administrative Services

XX Instruction
[ ] Student Services

ASSESSMENT OF PAST PROGRESS

Describe your progress on your previous year’s objectives:

Objective 1: Summary of Progress:
To evaluate current coaching staff with There has been a significant change-over in
sensitivity to continuity. coaching staff: a new head coach, 3 new

assistants (1 un-paid). 2 coaches who have
worked hete for more than one season remain
on staff; however, the fulltime assistant coach
has been on leave with an undetermined date of

return.
Connection to other plans: Resources/Budget Used:
2007-2011 FRC ED Plan, Title IX, Strategic Football/ Instructional Office/Athletics
Plan
Objective 2: Summary of Progress:
Improve our spring and summer programs. A new spring and summer conditioning and

recruiting program have been put in place. With
the addition of more summer camps, our
student-athletes and coaching staff have a
yearlong opportunity to continually evaluate
different aspects of the football program with
regard to recruiting, fundraising, professional
and personal development.

Connection to other plans: Resources/Budget Used:

2007-2011 FRC ED Plan, Title IX, Strategic plan Instructional Office/ Athletics/Football






[FOOTBALL/ATHLETICS /INSTRUCTION]

CURRENT YEAR PROGRESS AND OBJECTIVES

What objectives and tasks will you take on for this year? (You may continue objectives from the
prior year.) Will your allocated resources be sufficient given your objectives?

Objective 1:
To regain the assistant position that the program
lost this season for budget constraints.

Connection to other plans:
2007-2011 FRC ED Plan

Action Plan (include who is responsible):

In order to be efficient the football program
needs a minimum of 4 stipend assistant coaching
positions. This would help with the retention of
quality assistant coaches. The degree of coaching
needs within the football program 1s due to the
unique nature of the different facets of the game:
special teams, quatterbacks, kick/punt, offense,
defense, recruiting, matriculation, etc...
Resources/Budget Needed:

Instructional Office/ Athletics / $9,500

Objective 2:
Purchase 50 new helmets and begin to rotate
antiquated equipment with new equipment.

Connection to other plans:
2007-2011 FRC ED Plan, Strategic Plan

Action Plan (include who is responsible):

The majority of the helmets we currently have
are 8-10 years old and need to be replaced due to
ever increasing focus on concussion prevention,
and to provide more safety to the student-
athlete. It is anticipated that the CCCAA will
require mandatory concussion baseline
assessment by next year. The plan is to begin
replacing the helmets in imcrements to ease the
financial burden on the general fund.

Resources/Budget Needed:
Instructional Office/ Athletics/$10,000

Objective 2:

Purchase 2 new computers capable of handling
our video editing system and to teach theory
classes.

Connection to other plans:
2007-2011 FRC ED Plan, Strategic Plan

Action Plan (include who is responsible):
Currently, the technology available in the
football coaching offices cannot support the
demands of the video editing system needs. 2
new computers (1-head, 1-assistants’ office)
would greatly improve instruction.
Resources/Budget Needed:

Instructional Office/ Athletics/$1,000

Objective 3:

Purchase ‘end zone’ camera.

Action Plan (include who is responsible):

A camera would greatly improve the
matriculation process for many sophomores who
are seeking to play at the 4yr level. Capturing
game film from this angle 1s now the accepted
‘norm’ among 4 year schools who review film
for recruiting purposes.






[FOOTBALL/ATHLETICS /INSTRUCTION] 3

Connection to other plans: Resources/Budget Needed:
2007-2011 FRC ED Plan, Strategic Plan Instructional Office/ Athletics/ Fundraising up
to $10k.

BUDGET CHANGE REQUESTS FOR NEXT YEAR
Please provide rationale for budget changes (attach budget request sheets for entire annual budget).

Budget Request(s): Rationale ( include connection to other plans):
Amount Account Code
$9.500 1240 Remstgterpent of an assistant coaching stipend,;
see objective 1.

SUMMARY UPDATE FROM COMPREHENSIVE PROGRAM REVIEW
Based on data provided:

1. Desctibe the current status of the Program/Depart/Setvice Area.

With the turnover in the coaching staff and the mandated roster cap I am pleased with the current
status of the football program. We have changed the ‘attitude’ of our coaching staff and student-
athletes and started to make headway in the overall perception of the football program on campus
and i the community. Improvement in behavior and academic standing has been made, but we are
far from over with the re-invention of the Feather River football program. We plan on continued
growth in the areas mentioned previously, including increased involvement on campus & in the
community. We are focusing on stronger fundraising efforts and recruitment of quality student-
athletes. By doing things the right way off the field will lead to great success on the field.

2. Explain significant issues and/or changes that have occutred since the last comptehensive
review.

N/A

3. Briefly explain significant changes expected during the upcoming year.

Roster Management for the next two to three years due to budget constraints will be a constant
factor that will have to be taken into consideration. Additionally, with the possibility of the change in
practice times next year, our program may have to re-evaluate the current methods of enrollment
and class scheduling for our student-athletes. .

APPENDIX
Attach supporting documents as appropriate. Please see Instructions for examples of supporting
documents per Management Area.






FOOTBALL 2011-2012 BUDGET PROPOSAL
Feather RESPONSIBILITY: DIRECTOR OF ATHLETIC OPERATIONS & EVENTS
River
College FUND CODE: 1100 GENERAL - UNRESTRICTED
ORGANIZATION CODE: 71010 FOOTBALL
FEATHER RIVER COMMUNITY COLLEGE DISTRICT
Strategic Planning
Goals & Objectives PROPOSED FINAL PROPOSED
ACCOUNT ACCOUNT TITLE Policy Area PRIOR YEAR PRIOR YEAR BUDGET BUDGET BUDGET
(Please provide specific detail supporting 2009/2010 2009/2010
'END-OF-
YEAR' 2010/2011 2010/2011 2011/2012
CODE Proposed Budget Request.) (If Applicable) BUDGET ACTUAL REQUEST RELEASE REQUEST
1240 Non Inst. Certificated Other  |Assistant Coaches $ 38,000.00|$ 37,202.17|$ 38,000.00 $28,500.00
2125 Classified Hourly Temp Bus Drivers $ 2,172.00|%$ 3,092.05|$% 3,000.00 $3,000.00
3000 Fringes Benefits $ 2521.00($ 4,23051|% 3,000.00 $3,000.00
Instructional Supplies Helmets, Pads, Mouth Guards, Absolutley
4310 needs for 2010 due to budget cut in 2009 $ - |3 - $ 9,880.00 $9,880.00
Non Instructional Supplies Jerseys, Girdles, Decals, Socks, Cleats,
4325 DVD's $ 6,000.00($ 14,086.05|% 9,705.00 $6,705.00
5020 Dues and Memberships NCFA-$1675, CCCFCA-$145 $ 167500($ 1,820.00|$% 1,820.00 $1,820.00
5031 Liability Insurance Student Insurance $ 18,509.00 | $ 18,509.00|$ 18,509.00 $0.00
Consultants and Contracts Officials for 5 Home Games + Assigning
5050 Fee $ 450000($ 4,170.00|$ 4,500.00 $4,500.00
Employee Travel Expenses |Mandatory Conference Travel, Professional
5100 Development, Recruiting $ 6,00000|$% 5554.09|% 5,418.00 $5,418.00
5101 Student Travel Expenses 2 buses + 1 Equip Van =$4.32/mile x 2,135
miles = $9,223; Lodging: 25 rooms x $95 x
2 nights= $4750 $ 20,500.00 [$ 14,334.43|$ 18,850.00 $16,850.00
Student Meals 3 single day trips @ $1,500, 1 overnight
trips @ $2,625, and 1 overnight trip @
$2,250 based upon 75 players, coaches,
5920 bus drivers and support staff $ 10,500.00 |$ 7,320.48 | $ 13,000.00 $8,375.00
6410 Instructional Equipment End Zone camera $ - $ 1,629.00 $0.00 $9,500.00

Policy Area 3: Enroliment Management

Strategic Planning Goals & Objectives 2008 - 2011
Policy Area 1: Effectiveness of Instruction/Student Development
Policy Area 2: Sustainability/Economic Stability

Policy Area 4: Decision-Making and Communication
Policy Area 5: Campus Environment
Policy Area 6: Facilities
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ANNUAL PROGRAM REVIEW

NAME OF PROGRAM/DEPARTMENT /SERVICE AREA: HATCHERY

NAME OF PERSON SUBMITTING THIS REVIEW: Zachary Parks

DATE OF SUBMISSION: 10-5-2010

MANAGEMENT AREA (check one):

[ ] Administrative Services

X Instruction
[ ] Student Services

ASSESSMENT OF PAST PROGRESS

Describe your progress on your previous year’s objectives:

Objective 1:
Finish hatchery life support improvements

Connection to other plans:
ENVR plan, Facilities committee plan

Summary of Progress:

The project should be finished by the end of the
school year in May 2010. At this time the
construction of the equipment room 1s well
underway, the new plumbing is ordered as well
as the needed equipment. Installation should
begin in early November and conclude by
January. The project would have been completed
in spring of 2009 but state grant funding was
suspended. The responsible parties are Zachary
Parks and the maintenance department.

Update October 2010:

The project is very near completion October
2010, installation, and construction was delayed
for many reasons.

Resources/Budget Used:

SB70 supplemental

Objective 2:
Revitalize our fish stocks through new brood
stock and new strains

Connection to other plans:
Envr plan, strategic plan obj 2.3.1

Summary of Progress:

We plan to purchase eggs, and brood stock in
early spring from trout lodge Inc. Also the DFG
1s donating 60,000 brown trout eggs, and 10,000
eagle lake strain rainbow eggs late fall 2009 early
spring 2010.Update October 2010:

We postponed the purchase of eggs and the
recite of any fish until the project is finished.
Resources/Budget Used:

Grants from Kokanee Power, PG&E






[NAME OF PROGRAM/DEPART/SERVICE AREA]

CURRENT YEAR PROGRESS AND OBJECTIVES

What objectives and tasks will you take on for this year? (You may continue objectives from the
prior year.) Will your allocated resources be sufficient given your objectives?

Objective 1:
Hatchery Technician Certificate

Connection to other plans:
ENVR, Strategic plan objective 2.3.1

Action Plan (include who is responsible):

We have been working with industry partners
and the department of fish and game (DFG), the
California aquaculture association, and the
Chester and Downieville high schools to identify
skills potential employees would need to possess.
Design of course outlines has not yet stared for
new courses needed, but we have been trying to
identify currently offered courses that would
provide identified skills.

We have begun creating curriculum; power
points etc. and have began working on a contract
ed. agreement with DFG.

Resources/Budget Needed:

SB70, outside funds,

Objective 2:
Create an outdoor classroom and
community area at Dillinger pond

Connection to other plans:
Strategic plan objective 3.2.1 and 3.2.2 and 1.1.8,
and 3.2.5

Action Plan (include who is responsible):

To complete this project will require planning by
ENVR Staff, and community partners such as
the foster youth coordinator, the Plumas County
fish and gam commission, Plumas county Parks
and several others. Grant Funds are being
sought for planning and initial stages of
implementation. ENVR Classes such water shed
restoration, ecosystem inventory and
management, fish culture classes will all work on
the ground to complete CEQA, and other
surveys that need to be done.
Resources/Budget Needed:

Grant funding, total $159,500 funds have been
applied to under the Stewardship Council — 2010
Infrastructure Fund were requested. In kind
participation of hatchery director and ENVR
class projects. Project total $300,000






[NAME OF PROGRAM/DEPART/SERVICE AREA]

Objective 3:
Create and introduction to Ichthyology class

Connection to other plans:
Mission statement, Ed Plan, strategic plan
objective 2.3.1, 1.1.7

Action Plan (include who is responsible):
Zachary Parks will create the course outline
including strong SLO’s and submit it to the
proper channels for approval.
Resources/Budget Needed:

None

Objectived:

Search for grants to support the hatchery
operations, maintenance and
improvements.

Connection to other plans:

Strategic plan objective 3.2.1 and 3.2.2 and 1.1.8,
and 3.2.5 and 3.2.6

Action Plan (include who is responsible):
Zachary Parks will find grants that are
compatible with current goals and projects.

Resources/Budget Needed:
$2000

Objectived:

Strive to improve the student employment
allocation process on campus

Connection to other plans:

Action Plan (include who is responsible):
Zachary Parks will contact Jodie Beynon and get
on the student employment committee.
Resources/Budget Needed:

none

BUDGET CHANGE REQUESTS FOR NEXT YEAR

Please provide rationale for budget changes (attach budget request sheets for entire annual budget).

Budget Request(s): Rationale ( include connection to other plans):
Amount Account Code
Replacement of consumables such as reagents,
$1500 4325 probes, light bulbs etc. strategic plan objective
2.3.1
Grant writing costs, Strategic plan objectives
#2000 °050 3.2.1 and 322 and 1.1.8, and 3.2.5 and 3.2.6
$4000 4310 strategic plan objective 3.2.1
$5000 6410 Repalr and replace_:ment of current instructional
equipment strategic plan objective 3.2.1

SUMMARY UPDATE FROM COMPREHENSIVE PROGRAM REVIEW

Based on data provided:

1. Desctibe the current status of the Program/Depart/Setvice Area.
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The current status of the department is mediocre at best. Projects have not been completed leaving
the hatchery in a compromised state. Previous grant funding is nearing its end, and new grant
funding has not been secured.

Once projects are completed the hatchery should be poised to produce fish crops with relative
regularity and provide funds for hatchery operations, upgrades, maintenance, and student, and
temporary employees.

2. Explain significant issues and/or changes that have occutred since the last comprehensive
review.

No real changes have occurred to plans or goals. Significant issues of lack of prioritization and
commitment to follow through from the facilities department, have lead to incomplete equipment
and life support systems by the deadlines.

3. Briefly explain significant changes expected during the upcoming year.

The hatchery system will finally come on line at full capacity with the first crop being produced in
summer 2011.

APPENDIX

Attach supporting documents as appropriate. Please see Instructions for examples of supporting
documents per Management Area.
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FEATHER RIVER COMMUNITY COLLEGE DISTRICT

ACCOUNT ACCOUNT TITLE
CODE (Please provide specific detail supporting Proposed Budget Request .)

4325 Replacement of consumables such as reagents, probes, light bulbs etc.

Grant writing costs, to support hatchery operations, maintenance and improvments.
5050 Since the hatchery currently does not receive a budget we rely on grant funding.
replace instructional supplies such as test kits, disecion kits, other supplies and

4310 instruments

6410 Repair and replacement of current instructional equipment

More student help is needed for day to day operation. As of now | am close to being

over on accrued leave and comp time with no time to use it. More of my time is

spent with administrative needs, grants, reports, etc. | need student help to conduct
2335 some of the more basic and mundane hatchery duties.

Policy Area 1: Effectiveness of Instruction/Student Development
Policy Area 2: Sustainability/Economic Stability

Policy Area 3: Enrollment Management

2011-2012 BUDGET PROPOSAL

RESPONSIBILITY: Zachary Parks

FUND CODE:

1100 GENERAL - UNRESTRICTED

ORGANIZATION CODE: NEW request

Strategic Planning
Goals & Objectives
Policy Area

(If Applicable)

strategic plan objective
2.3.1

Strategic plan objectives

3.2.1and3.2.2and 1.1.8,
and 3.2.5and 3.2.6

strategic plan objective

3.2.1

trategic plan objective 3.2.1

Strategic plan 3.2.1

Strategic Planning Goals & Objectives 2008 - 2011
Policy Area 4: Decision-Making and Communication

2010-11 2011-12

2009-10 ADJUSTED PROPOSED

ENDING 2009-10 FINAL BUDGET
BUDGET ACTUAL BUDGET REQUEST
$ 1,500.00

S 2,000.00

S 4,000.00

$ 5,000.00

S 36,000.00

Policy Area 5: Campus Environment

Policy Area 6: Facilities
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ANNUAL PROGRAM REVIEW

NAME OF PROGRAM/DEPARTMENT /SERVICE AREA: HISTORY

NAME OF PERSON SUBMITTING THIS REVIEW: Tom Heaney

DATE OF SUBMISSION: 10-11-2010

MANAGEMENT AREA (check one):

ASSESSMENT OF PAST PROGRESS

[ ] Administrative Services
X] Instruction
[ ] Student Services

Describe your progress on your previous year’s objectives:

Objective 1:

Offer a minimum of 14 3-unit courses in
History for the 11-12 FY

Connection to other plans:

Strategic Area |

Summary of Progress:

Wil be offering 16 3-unit courses 1 History
during the 10-11 FY

Resources/Budget Used:

$0 (from this budget code)

Objective 2:

Continue to strengthen effectiveness of
teaching

Connection to other plans:

Strategic Area |

Summary of Progress:
Progress on-going.

Resources/Budget Used:
$23

Objective 3:
Strengthen History Courses through
curriculum changes

Connection to other plans:
Strategic Area |

Summary of Progress:

Curriculum changes in progress, including
retirement of old courses, creation of new
courses, creation of new program and course
SLOs or modifications to instruction to meet
existing SL.Os.

Resources/Budget Used:
$23

CURRENT YEAR PROGRESS AND OBJECTIVES

What objectives and tasks will you take on for this year? (You may continue objectives from the
J y y y J
prior year.) Will your allocated resources be sufficient given your objectives?
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Objective 1: Action Plan (include who is responsible):
Continue above on-going plans Staff and teach classes (Instructors, CIO)

Connection to other plans: Resources/Budget Needed:

Strategic Area I $120 (as per previous years)

Objective 2: Action Plan (include who is responsible):
Begin offering sections of History 109 & 111 Create course content (Instructors)

Connection to other plans: Resources/Budget Needed:

Strategic Area I $200 for purchases of new instructional materials

such as maps.

BUDGET CHANGE REQUESTS FOR NEXT YEAR
Please provide rationale for budget changes (attach budget request sheets for entire annual budget).

Budget Request(s): Rationale ( include connection to other plans):
Amount Account Code
General funds for purchase of materials for use in
$300 4310 class. Increase due to new courses being planned
for 2011-2012.
$20 5101 For Cal history field trip to County Museum.
s -

SUMMARY UPDATE FROM COMPREHENSIVE PROGRAM REVIEW
Based on data provided:

1. Desctibe the current status of the Program/Depart/Service Area.

Increasing enrollments at the college appear to be generally increasing the demand for history
courses (since they meet many GE requirements and US history courses are required for
graduation). For example, the on-campus offerings have increased from 7 sections in Fall 2009 to 9
sections in Fall 2010. (Note that data supplied does not differentiate between on-campus classes
and classes offered at remote sites or in ISP, both of which do not fall under the direct purview of
the department.)

2. Explain significant issues and/or changes that have occutred since the last comprehensive
review.

See #1. Also department is preparing to teach new courses due to changes in the CSU Liberal Arts
programs, the need for world history classes to meet transfer requirements in California, and
changes regarding UNR’s articulation of history classes.






[NAME OF PROGRAM/DEPART/SERVICE AREA]

3. Briefly explain significant changes expected during the upcoming year.

Increased enrollments and the challenge of creating all new courses.

APPENDIX

Attach supporting documents as appropriate. Please see Instructions for examples of supporting
documents per Management Area.





2011-2012 BUDGET PROPOSAL

Feather

River RESPONSIBILITY: LAS DIV CHAIR TOM HEANEY

College

FUND CODE:
ORGANIZATION CODE:

FEATHER RIVER COMMUNITY COLLEGE DISTRICT

Strategic Planning
Goals & Objectives

ACCOUNT ACCOUNT TITLE Policy Area
CODE (Please provide specific detail supporting Proposed Budget Request .) (If Applicable)

©*

4310 General funds for purchase of materials for use in class. 1]
5101 For Cal history field trip to County Museum. 1] $
4325 Bi-annual purchase of ink cartriage for printer. 1]

Strategic Planning Goals & Objectives 2008 - 2011
Policy Area 1: Effectiveness of Instruction/Student Development

Policy Area 2: Sustainability/Economic Stability

1100 GENERAL - UNRESTRICTED

22090 HISTORY

2010-11 2011-12
2009-10 ADJUSTED PROPOSED
ENDING 2009-10 FINAL BUDGET
BUDGET ACTUAL BUDGET REQUEST
100 $ 23 $ - $ 300
20 $ $ - $ 20

$ 140 $ -

Policy Area 3: Enrollment Management Policy Area 6: Facilities

Policy Area 5: Campus Environment

Policy Area 4: Decision-Making and Communication





Course
ANTH100
ANTH104
ANTH106
ANTH120
ANTH120L
HIST102
HIST104
HIST108
HIST110
HIST112
HIST130
HIST140
HIST170
HIST172
POL101
POL140
POL170
POL180
POL201
PSY020
PSY102
SOC100
SOC102
SOC160

Social Science Total

200930 200950 200970 201010 201030 201050 201070 Grand Total
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200930 200950 200970 201010 201030 201050 201070 Grand Total

Course

ANTH100 1

ANTH104 52

ANTH106 20

ANTH120 59

ANTH120L

HIST102

HIST104 39

HIST108 83

HIST110 148

HIST112

HIST130 24

HIST140

HIST170

HIST172 -

POL101 113

POL140

POL170 -

POL180 (1)

POL201

PSY020

PSY102 57

SOC100 7

S0C102 54

SOC160 12

Social Science Total 668
10(Winter
30|Spring
50(Summer
70(Fall

As of 9-15-2010

18
70

37
42 72
94
46

24

37 80
26

10
106
46
110

79 739

27

55
38
24
38
76
81

35
218
146

83
39

25
886

24
62

25
41
73
87
41

25

113

21

126

116

754

28
52
62
246
38
49
155
346
410
87
24
49
35
218
489
26

21
10
372
92
280
37
3,126





APR Area 200930 200950 200970 201010 201030 201050 201070 Grand Total
Social Science 539 67 535 - 702 - 544 1,639

Unique ID's enrolled in at least one course by APR area by term for Census Date
Grand Total is total number of unique ID's from 200930 - 201070

As of 9-15-2010





Course 200930 200950 200970 201010 201030 201050 Grand Total

ANTH100 100% 0% 0% 0% 52%
ANTH104 48% 0% 0% 0% 0%
ANTH106 44% 0% 61% 0% 0%
ANTH120 64% 0% 77% 0% 65%
ANTH120L 0% 0% 0% 0% 74%
HIST102 0% 0% 0% 0% 57%
HIST104 50% 0% 61% 0% 57%
HIST108 61% 53% 61% 0% 42%
HIST110 57% 0% 58% 0% 48%
HIST112 0% 0% 38% 0% 0%
HIST130 76% 0% 0% 0% 0%
HIST140 0% 0% 43% 0% 0%
HIST170 0% 0% 0% 0% 94%
HIST172 80% 0% 0% 0% 95%
POL101 55% 42% 59% 0% 66%
POL140 0% 0% 60% 0% 0%
POL170 100% 0% 0% 0% 0%
POL180 0% 0% 0% 0% 33%
PSY020 0% 0% 0% 0% 0%
PSY102 61% 0% 65% 0% 67%
SOC100 100% 0% 80% 0% 0%
S0OC102 68% 0% 72% 0% 0%
SOC160 58% 0% 0% 0% 59%
Social Science Total 66% 48% 62% 0% 68%

Success % = [Number of students who received grade of (A, A-
,B+,B,B-,C+,C, P, CR)] / [Number of students receiving a grade or
drop after census date (excludes I, Ix, IP, RD, NG)]

As of 9-15-2010

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
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0%
0%
0%
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94%
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59%
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100%
33%
0%
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88%
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59%
66%
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Course 200930 200950 200970 201010 201030 201050 Grand Total

ANTH100 100% 0% 0% 0% 73%
ANTH104 90% 0% 0% 0% 0%
ANTH106 89% 0% 100% 0% 0%
ANTH120 86% 0% 97% 0% 82%
ANTH120L 0% 0% 0% 0% 74%
HIST102 0% 0% 0% 0% 80%
HIST104 82% 0% 92% 0% 74%
HIST108 81% 70% 89% 0% 67%
HIST110 98% 0% 95% 0% 68%
HIST112 0% 0% 73% 0% 0%
HIST130 95% 0% 0% 0% 0%
HIST140 0% 0% 90% 0% 0%
HIST170 0% 0% 0% 0% 94%
HIST172 100% 0% 0% 0% 95%
POL101 89% 81% 82% 0% 74%
POL140 0% 0% 96% 0% 0%
POL170 100% 0% 0% 0% 0%
POL180 0% 0% 0% 0% 33%
PSY020 0% 0% 0% 0% 0%
PSY102 95% 0% 91% 0% 81%
SOC100 100% 0% 100% 0% 0%
S0OC102 98% 0% 89% 0% 0%
SOC160 92% 0% 0% 0% 65%
Social Science Total 94% 75% 90% 0% 79%

Retention % = [Number of students who received grade of (A, A-
,B+,B,B-,C+,C, P, CR, D+,D,F,NC,NP)] / [Number of students
receiving a grade or drop after census date (excludes I, Ix, IP, RD,
NG)]

As of 9-15-2010

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

74%
90%
94%
88%
74%
80%
82%
77%
88%
69%
95%
90%
94%
98%
80%
96%
100%
33%
0%
88%
100%
93%
72%
87%
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ACADEMIC PROGRAM LINK TO COLLEGE MISSION

The mission of the Feather River Community College District is to serve a diverse student population
with an effective learning environment. The District will accomplish this by offering high-quality general
education, transfer programs, career technical degrees and certificates, and extracurricular activities that
enhance student development and success. The college will foster interpersonal opportunities and
provide unique programs supported by its small size and mountain location. The District will additionally
promote regional economic development, broaden international understanding, and encourage life-long
learning,

INCARCERATED STUDENT PROGRAM REVIEW

Assessment of Past Progress (2008-2009)
1. Describe your progress on your previous year’s objectives?

Our main task for 08/09 was to develop the Incarcerated Student Program to it’s fullest
potential. This direction followed from both a request from the Office of the President to
generate more FTEs and Office of Instruction demands to deliver a unique and quality academic
program. ISP grew exponentially while its curriculum continued to be refined for
correspondence. We developed Art and Biology lab as part of the core curriculum thanks
respectively to the departmental guidance of Dianne Lipscomb and Anna Thompson, with
Michelle Fulton on site developing labs through the security hurtles for over fifty incarcerated
women.

Surprisingly, the Office of Admissions and Records proved the main hurtle. How to reconcile
inevitable “mode of delivery” delays with our need to comply with State documentation
deadlines, such as census and final grades. After multiple meetings between A&R, the Dean f
Instruction and students and the Office of the President, it became clear that adjustments had to
be made to continue a general fairness to the student unable to alter institutional deadlines. A
change in personnel in the director position at A&R spearheaded the more compassionate
approach towards a program that brings in great revenue and helps to fulfill it’s mission to
educate a diverse student population.

Objective 1: Develop Incarcerated Student Pilot
Program to full potential

Connection to other plans: 1. Strategic Plan’s
Structure and Philosophy section: Feather
River College acknowledges and embraces its

Summary of Progress: Continued to define and
develop FRC ISP as a model for replication at
state level. Grew and advanced curriculum.
Begun in spring 2007 as a pilot serving 50
inmates in one prison, expanded to second
correctional facility with over one hundred

[NAME] PROGRAM ¢ FEATHER RIVER COLLEGE

Program Coordinator: --
—(@frc.edu * 530.283.0202, ext. --
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leadership role in our communities and region:
as an institution of higher education, we believe
that we can and should lead with creative
thought, ethical leadership, and innovation. 2.
Board of Trustees Goals and Objectives
Adopted, 8/19/2010: Objective 1.1.6: The
College will expand and reinstate student
learning opportunities in appropriate fields and
disciplines based on the Educational Master
Plan. Obijective 1.1.7: The College will build a
stronger connection with its geographically
expansive community by identifying needs and
interests and working to meet them. Objective
1.1.8: The College will encourage community
diversity and deepening of students’
relationships with the broader community
through the use of experiential teaching methods
like internships and service learning.

Strategic Direction I, Goal 2.3 - The College
will offer quality educational opportunities via
multiple modes of delivery that address our
students’ varied learning styles.

Strategic Direction II, Objective 3.1.1: The
College will increase diversity awareness and
sensitivity of faculty, staff, and students

students. In 08-09, grew from program serving
two prisons and approximately one hundred
students to program serving four prisons and
nearly four hundred students. FTE count began
around 75 and grew to over 300. At year end,
ISP Director, coordinated twenty instructors,
approximately 45 courses per year, and a small
part time staff including a permanent part time
Instructional Assistant and two student workers.
Attempted inmate tutoring program as
continued fostering of learning communities
curriculum goal. Integrated Art and Biology with
lab into curriculum. Practiced continual face to
face instruction in many courses. Continued to
improve quality of academic curriculum while
producing great revenue for college because of
low cost per FTE.

Resources/Budget Used:

Current Year Progress and Objectives (2009-2010)
2. What objectives and tasks will you take on for this year? Will your allocated resources be

sufficient given your objectives?

Objective 1: Develop Incarcerated
Student Pilot Program to fullest
potential

Connection to other plans:
Strategic Plan’s Objective 3.2.3:

Objective 1: Advance FRC
towards state of the art
educational model for the
incarcerated in the State of
California.

Action Plan (who is
responsible?)
A. Enhance curriculum
(Joan/Michael))
B. Maintain current
and encourage new

[INAME] PROGRAM ¢ FEATHER RIVER COLLEGE
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The College will implement the
Strategic Enrollment Management
Plan to

maximize FTES apportionment
revenue, and to

bring new students to Plumas
County. Strategic Plan’s Structure
and Philosophy section: Feather
River College acknowledges and
embraces its leadership role in our
communities and region: as an
institution of higher education, we
believe that we can and should lead
with creative thought, ethical
leadership, and innovation. Board
of Trustees Goals and Objectives
Adopted, 8/19/2010: Objective
1.1.6: The College will expand and
reinstate student learning
opportunities in appropriate fields
and disciplines based on the
Educational Master Plan. Objective
1.1.7: The College will build a
stronger connection with its
geographically expansive
community by identifying needs and
interests and working to meet them.
Objective 1.1.8: The College will
encourage community diversity and
deepening of students’ relationships
with the broader community
through the use of experiential
teaching methods

like internships and service learning.
Strategic Direction 11, Goal 2.3 -
The College will offer quality
educational opportunities via
multiple modes of delivery that
address our students’ varied learning

Connection to other plans:
Strategic Plan’s Structure
and Philosophy section:
Feather River College
acknowledges and embraces
its leadership role in our
communities and region: as
an institution of higher
education, we believe that we
can and should lead with
creative thought, ethical
leadership, and innovation.
Board of Trustees Goals
and Objectives Adopted,
8/19/2010: Objective 1.1.6:
The College will expand and
reinstate student learning
opportunities in appropriate
tields and disciplines based on
the Educational Master Plan.
Objective 1.1.7: The College
will build a stronger
connection with its
geographically expansive
community by identifying
needs and interests and
working to meet them.

cooperative teaching
opportunities for
colleges on site of
FRC inmate
program (Joan/Ron)

C. Continue to lobby
state for adoption of
ISP Education
proposal (Joan/Jeff)

D. Begin search for
private donors
(Joan)

E. Improve
infrastructure:
Critical lack of
resources: need
Instructional
Assistant full time.
(Joan/Mick)

Resoutces/Budget Needed:

[INAME] PROGRAM ¢ FEATHER RIVER COLLEGE
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styles.

Strategic Direction 11, Objective
3.1.1: The College will increase
diversity awareness and sensitivity
of faculty,

staff, and students. Strategic
Direction I11, Objective 3.4.1:
The facilities committee will lead the
necessary steps to complete a
facilities master plan, which will
include systematic upgrades to
existing facilities.

Strategic Direction IV, Objective
4.1.1: The institutional researcher
will develop and utilize a
consultation framework that
includes input from all sectors of
employees, the board of trustees,
the Foundation, and the
surrounding

Communities. Goal 4.2 - The
College will create a culture of data-
supported decision making and
prioritizations based upon
institutional research

and campus input, aligned with the
College

mission and vision.

Budget Request for 2010-2011

3. Please provide rationale for budget changes (attach budget request sheet).

Budget Request(s):
1. 241.00 (Same as 09-10)

Rationale (connection to other plans):
1. No changes, budget crisis, further cuts
looming at 7% or as high as 15%

[INAME] PROGRAM ¢ FEATHER RIVER COLLEGE
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Update from Comprehensive Program Review
4. Please describe any significant issues and/or changes that have occurred since the last
comprehensive program review.

This is the second program review, and first official Annual Program Review. The first was
presented before the Board of Trustees back in 2008. Until January 14, 2011, an official program
review would have been premature. As altruistic as it may seem, I believe we became a program
when the first woman from Chowechilla walked across the stage and received her FRC
diploma—the Chowchilla Graduation Ceremony, posted throughout the California Corrections
Center communications network and broadcast from Channel 30 in Chowchilla. It meant we
had in hand a degree delivery system that worked outside of traditional modes and encouraged
innovation and growth in new regions. For further information consult ISP archives for FRC
Board of Trustees Review, May 2008, and presentation by Amelia Schulz and Joan Parkin which
was precipitous in acquiring separate budget from Instruction. Now FRC Board presentation
part of a proposal to Attorney General Harris via former District Attorney and new ISP
instructor, Jeff Cunan.

In short, the ISP is poised to takeoff, at a local and State level. Networking opportunities are
spilling over since the graduation. College of the Redwoods, a college that a month ago was
trying to kick us off it’s Pelican Bay back yard turf has established a cooperative relationship
with us. A day after the warden from Valley State Women’s Facility, across the street from our
program at Chowchilla (CCWT) attended the Ceremony, his vice principal called and asked us
to start a mirror program. Why? Because as everyone from the Wardens to the Vice Principals
are saying, FRC offers a unique program. Unlike the other colleges who offer correspondence
programs. The ISP creates learning communities and class room instruction. We take them en
masse rather than individually. This brilliant idea for a cohort system, created by Michael Bagley
and Amy Shultz, from their experience and previous awareness of the cohort systems efficiency,
coupled with my desire to do face to face instruction, is now what separates FRC out in a
singular reputation. It has the potential to become a model for the state and continue to generate
revenue for the college. Te potential for innovative curriculum is there. Amy Schulz is helping to
implement a business program that will culminate in an Entrepreneurial Certificate in our
curriculum this fall, especially for recent graduates and fire camp students. Faculty continue to
use ISP as a vehicle to enhance their intellectual needs. Dianne Lipscomb was asked to present a
paper at the Oxford Roundtable this year on her work as a teacher of female incarcerated
students. She called the talk, “City of Women.” Her ISP work landed her a Biography in Who's
Who.

[INAME] PROGRAM ¢ FEATHER RIVER COLLEGE
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Amazing potential but the data is what should determine the tough budgetary decision forced by
the state on our college. Today our program can provide proof that it is successful. Neither an
APR nor CPR process would have been applicable until now in the 2011/12 academic year
because there was little measurable data. Now that the short term goal is realized, FRC diplomas,
AA degrees, for a first cohort, we can track the progress of a graduate and accumulate much
needed data for an interested State.. Post grads also offer up opportunity to develop a faculty
sponsored student mentoring program.

Now that FRC has held it’s first incarcerated student graduation, and with more such warden’s
in need of such ceremonies clamoring at the door (see ISP Chowchilla Graduation Ceremony

report) we are in a position to offer institutional research that supports a recommendation for

the transformation of our pilot program into a fully supported FRC program.

We are looking towards the first year when the ISP ought to be considered a program. Prior to
most of 2010, we were still in the process of advancing our first cohort towards matriculation of
an Associates of Arts degree. Until we achieved our primary goal—A.A. degrees for the
incarcerated—we were untested, still very much a pilot program with completion a more long-
term goal. Now that 35 women from FRC’s ISP in Chowchilla have walked at FRC’s first
graduation this January, and as many or more in our upcoming fall graduation ceremony, we can
assure further success. Why? Because education is always a wonderful tool towards the
betterment of our communities. Our mission insists on diversity. What better way to document
our ability to fulfill the mission than in educating the incarcerated. Frankly, and clearly, the most
diverse group enroll en masses at FRC. Now our goal should be sustainability for the years
leading to first CPR deadline in fall 2011.

Objective 3.4.2: At least one initial project
proposal or final project proposal will be
submitted to the Chancellor’s Office for
placement in the state funding queue.

APPENDIX
Institutional Research for Discipline/Program

1. Enrollment per class for [50]
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2. WSCH per class [prior year]

3. Success by gender per class: [classes are all male or female depending on prison.
Women and men show no documented differential in success rate.]

4. Success by ethnicity per class: [minority white students hit summa award level
within majority African American and Latino student population who make up by
shear majority degree applicants with awards.]

[INAME] PROGRAM ¢ FEATHER RIVER COLLEGE
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NAME OF PROGRAM/DEPARTMENT /SERVICE AREA: LANGUAGE ARTS

NAME OF PERSON SUBMITTING THIS REVIEW: Chris Conndll

DATE OF SUBMISSION: 10-15-10

MANAGEMENT AREA (check one):

[ ] Administrative Services

X] Instruction
[ ] Student Services

ASSESSMENT OF PAST PROGRESS

Describe your progress on your previous year’s objectives:

Objective 1: Create and implement pre-
requisites for ENGL 331, 010, 101, 102, 103

Summary of Progress:

Pre-reqs created. Failed implementation due to
unsure staffing: instituting pre-reqs in English
will probably mean additional courses in ENG
331 and 010, and unclear reductions in sections
of ENGL 101 and 102; there is neither adequate
funds in the budget to pay for additional assoc
faculty salaries, nor 1s there adequate personnel
to staff extra courses.

Connection to other plans: Resources/Budget Used:
Ed Plan;
Objective 2: Summary of Progress:

Creation of thematic courses for ENG 101,
and rewrite or create literature courses. For
example, ENG 101 with themes in
environment or social justice; literature
courses such as “Novel and Fiction,”
Classical and Epic Literature, etc.

Connection to other plans:
Ed Plan

Not completed. Will be reassessed. See below

Resources/Budget Used:
n/a

Objective 3:
Offer 4™ Semester Spanish course.

Summary of Progress:

Completed. Fourth semester Spanish was
offered and run in Spring 2010. Title V for
SPAN 204 was created and approved.






[NAME OF PROGRAM/DEPART/SERVICE AREA]

Connection to other plans:

Resources/Budget Used:

Ed Plan None, due to course cancellation of full-time
faculty member in language arts
Objective 4: Summary of Progress:

Summer language school in Mexico

Failed. Information gather and presented to
students, but no students elected to enroll,
perhaps due to travel and tuition costs. See
below.

Connection to other plans: Resources/Budget Used:
Ed Plan None
Objective 5: Summary of Progress:

Produce student Newpaper and Literary
Journal

Connection to other plans:

Mixed progress. Class to support production of a
newspaper was cut due to budget restrictions.
However, a spontaneous student newspaper
appeared in late Fall 2009 and Spring 2010.

Resources/Budget Used:
Unknown

CURRENT YEAR PROGRESS AND OBJECTIVES

What objectives and tasks will you take on for this year? (You may continue objectives from the
prior year.) Will your allocated resources be sufficient given your objectives?

Objective 1:
Implement pre-requisites for ENGL 331, 010,
101, 102, 103

Action Plan (include who is responsible):
Pre-reqs have been created; They are pending
approval of Curriculum Committee as
implementation will mean increased huiman
resources and budget for staffing. It 1s unknown
what the effect will be on staffing, however there
1s likely to be an increase in the numberof
students (and therefore sections) in ENGL 303
and 010; there would likely be a decrease in
sections of ENGL 101, but it is not know wo
what extent; if student enrollment continues to
increase as a result of the poor economy/job
market, motre section in all areas will be needed.

Without pre-reqs there 1s little encouragement
for some students to build a solid foundation in
English language skills that will help them in

English courses as well as other courses that
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Connection to other plans:
ED Plan; Strat plan 2.2.1;2.2.3

require an substantial amount of writing or
reading at the college level.

Additional staff must be found, and appropriate
funds budgeted for staffing. Respobility: Chris
Connell; Joan Parkin; Tom Heaney
Resources/Budget Needed:

Not sure; perhaps 2-3 assoc. faculty salaries per
semester ($5,000 -$7500/semester; $10,000 to
$15,000 per academic year). This is an
Instruction Office Budget

Objective 2:
Offer French 101 Fall 2011 and one section of
French 102 Spring 2012

Connection to other plans:
Ed Plan; SP 2.4.1

Action Plan (include who is responsible):
Offer one section of French 101 in fall. If
enrollment is adequate to maintain class it may
be necessary to offer French 102 in the Spring.
There 1s increasing demand for humanities on
campus; student have an interest in language.
Spanish has always been a first choice, but
French offers an alternative to students. Foreign
Language acquisition represents advanced
synthetic and critical thinking skills, and 1s a
practical knowledge set as well. (Joan Parkin).

Resources/Budget Needed:

1-2 assoc. faculty salaries ($2500-$5,000) to
cover the Full-Time faculty member who would
teach French. This is an Instruction Office
Budget

Objective 3:

Creation of thematic courses for ENG 101,
and rewrite or create literature courses. For
example, ENG 101 with themes in
environment or social justice; literature
courses such as “Novel and Fiction,”
Classical and Epic Literature, etc.

Connection to other plans:
SP 2.3.2

Action Plan (include who is responsible):
Create Title V’s for ENGL 101 course that may
include thematic approaches to teaching English
Composition. After careful assessment there are
some challenges with this type of course—
specifically creating skewed student populations
based on theme and students’ interests.
However, certain areas would function very well
and provide a different kind of variety for
students. Responsibility: Chris Connell. Joan
Parkin.

Resources/Budget Needed:

No resources necessary to create Title V
outlines; probably no addition staffing cost as
these sections would be taught instead of current
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ENGL 101 sections.

Objective 4:
Create consistent rubrics and content for
various sections of ENGL 010, 101.

Connection to other plans:
Ed Plan; SP 2.2.1;2.3.2

Action Plan (include who is responsible):

All sections of ENGL 010 and 101 at FRC
follow a similar pattern: personal essays,
analytical essays, argumentative essay, research
paper (possibly included in argumentative essay)
and 6,000-8,000 words of writing per student.
Courses use various texts and sources for
readings. However, there is concern that all
sections should perform some things identically:
instructots should choose from a set of several
appropriate texts; MLLA citation style is taught
consistently; all students must produce an
argumentative paper; all students must learn how
to use supporting sources appropriately. This
will be a project of the English dept this year.
Responsibility: Chris Connell. Joan Parkin
Resources/Budget Needed:

N/A

Objective 5:
Education Abroad

Action Plan (include who is responsible):
Language school or cultural trips abroad to
support language learning. In the case of
Spanish, language school in Mexico, Spain, or
another country; French in Paris, etc. The
cultural benefits are enormous, and language
learning 1s intensified by a stay of 1 week or
more in a foreign country.

FRC can serve not only its students but also
community members and residents of the state
of California by offering language courses in
foreign countries. In the case of language
learning in Mexico, I already have has already
been researched possibilities and have
relationships with schools. It is easy to set up
courses with Instituto Baden-Powell, an Instituto
Cervantes (Spanish Gov’t and University of
Salamanca) certified language school in Morelia,
Michoacan, México.

In addition there are organizations such as EF
tours that specialize in cultural trips for students.

Language study abroad can be offered as FTE
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Connection to other plans:

generating courses, or as community services
courses. However, for regular FRC students, the
units earned in a regular course could be quite an
attraction. Responsibility: Chris Connell

Resources/Budget Needed:

SP22;23.1 Full-time faculty overload for one course or
partial course at E-18 is $3,000. Travel costs for
faculty member to Morelia Mexico Morelia,
Mexico 1s $500. (free lodging there).

Objective 6: Action Plan (include who is responsible):

Summer language school

Connection to other plans:
SP2.3.1

Summer language programs with a duration of
one to several weeks. As international
economies and politics become more
intertwined, the need for U.S. citizens trained in
language becomes more crucial. Language
acquisition takes time, but intensive courses are
known to foster language learning quickly.
Courses could be FTE generating or work on a
community service model. Such a program
could offer an attractive way to learn language in
the mountains during summer. FRC could
utilize the student apartments and facilities,
helping to off set costs. Almost any language
could be included if there were appropriate
instructional staff. But languages to consider
would be: Spanish, French, German, Arabic,
Japanese, Chinese. Responsibility: Chris Connell,
CIO

Resources/Budget Needed:

Unclear. Associate faculty salary or Full-Time
faculty summer salary. In addition any
maintenance requirements for
apattments/classrooms. Approx. costs would be
$1,000 per unit of instruction. Five 2 unit
courses = $10,000. Thete are other funding
mechanisms if institute were not an FTE
generating project.

Objective 7:
Continue Town Hall Debates, class-based
theater productions.

Action Plan (include who is responsible):
For several years now the Town Hall Debates
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Connection to other plans:
Ed Plan; SP 2.3.1

have been popular and well attended by
community members and students alike. The
debates address serious social issues and provide
an outlet for instruction and information. In
addition, English classes have started doing
“reader’s theater,” which were warmly received.
Ione debate per year and one readet’s theater per
year would be a reasonable goal. The events
require rental of Town Hall Theater plus
supplies. Responsibility: Joan Parkin.
Resources/Budget Needed:

$230 for rentals and supplies.

Objective 8:
Student trip to Ashland, OR Shakespeare
Festival.

Connection to other plans:
Ed plan; SP 2.3.1

Action Plan (include who is responsible):

FRC prides itself on its liberal arts education;
however, the college offers little in the way of
off-campus learning opportunities to enhance
the level of humanities/literature education.
Travel to the Oregon Shakespeare Festival in
Ashland Oregon provides a perfect opportunity
ofr students to extend their knowledge of
Shakespeare, performing arts, historical
perspective, and the role of literature,
humanities, and culture in daily life. Ideally, such
a trip would allow student to take in 2-3 plays
(including one contemporary play), attend a
backstage tour, and attend a learning session
with the director/actots of a production.

Resources/Budget Needed:

Van cost $416. 2 nights lodging $960; food for

12 students $1080. Alternatively Students could
pay their own lodging and food, unlike student

athletes.

BUDGET CHANGE REQUESTS FOR NEXT YEAR

Please provide rationale for budget changes (attach budget request sheets for entire annual budget).

Budget Request(s): Rationale ( include connection to other plans):
Amount Account Code
$3000 1120 Faculty compensation (3 units summer
school/ovetload) for managing summer
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language course in Mexico.

Assoc. faculty staffing for 5 2 unit classes for a

$10,000 1315 .o
summer language institute.

Support language department events; for
$200 5070 example, town hall theater debate, reader’s
theater, language club, etc.

Support language department events; for
$30 5940 example, town hall theater debate, reader’s
theater, language club, etc.

Travel to Summer Foreign Language School in

$500 5100

Mexico
$250 5100 Ashland Shakespeare Festival
$2456 5101 Ashland Shakespeare Festival

SUMMARY UPDATE FROM COMPREHENSIVE PROGRAM REVIEW
Based on data provided:

1. Desctibe the current status of the Program/Depart/Setvice Area.

Two full-time faculty; several part-time assoc. faculty. Some faculty also teach English in ISP.
Staffing is beginning to become a problem. There are a very high number of students enrolled in
Language Arts courses both in Fall 2009 and 2010: 888 and 819, respectively. The non-duplicated
headcount (unique ID) for the two semesters in 714 and 689 respectively. These numbers appear to
include language arts courses taught off campus as well as in ISP.

2. Explain significant issues and/or changes that have occurred since the last comprehensive
review.

Increased numbers of students on campus and growth in ISP have at times created problems
providing adequate staffing for all classes. Creation of pre-requisites has made the staffing issue
more difficult, as there are not enough qualified instructors, especially in remedial areas. Class size
in slowly creeping upwards, which is detrimental to the effective teaching of composition,
particularly at the level of ENGL 010 and 101.

Increased numbers are students are taking Spanish 101 and 102; in Spring 2010 the first group of
student in at least 20 years completed all four semesters of Spanish study. In Spring 2010 an
additional full section of Spanish 101 was taught. However, the planned Spanish 102 class for Fall
010 was not offered because of a lack of enrollment: scheduling was less than ideal, and many

students apparently did not desire to carry instruction into the fall semester; however, two sections
of Spanish 101 are offered in Fall 2010.

The average success rate for students in ENGL 101 (Spring 2009 through Summer 2010) 1s 63%.
Retention of students in ENGL 101 for the same time period was 80%. Both figures are above state
average; however given our small student body represent significant numbers. For ENGL 102 and
103 the success rates are 79% and 77% respectively. Retention for those classes were 88% and 96%
respectively. Any conclusions should be regarded with caution, but it may be possible to state the
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following: 1) once students have adequate preparation for higher level work their success rates and
retention rates go up; 2) Students in ENGL 102 and 103 are to some degree self-selecting and shows
that students attending for their 2n semester onwards are more motivated learners. However, in
ENGL 010 and 303 show an opposite trend, with success at 48% and 53% respectively and
retention at 74% and 83%. While retention figures were good, success rate indicates the difficulty
underprepared/undermotivated students have with achieving success. The figures argue for the
necessity of hiring an FEnglish mnstructor with expertise in Basic Skills English.

3. Briefly explain significant changes expected during the upcoming year.

e Increased staffing will be needed in order to implement pre-requisites and to meet student
demand. If student numbers decrease, extra staffing may not be so urgent.

e Hire another full-time English faculty member. The difficulty of finding additional qualified
part-time faculty in Plumas County indicates that a full-time faculty member is in order.
Preferably, a new full-time faculty member would have an expertise in Basic Skills English.

e Initiate language school abroad in summer 2011 or summer 2012.

e Look into summer language institute for summer 2011. It may not be possible to provide
adequate funding given California budget crisis.

APPENDIX
Attach supporting documents as appropriate. Please see Instructions for examples of supporting
documents per Management Area.
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200930 200950 200970 201010 201030 201050 201070 Grand Total

Course

ASL130

ASL132 10

ENGLO10 192

ENGL101 233

ENGL102 106

ENGL103 41

ENGL119 35

ENGL120 61

ENGL128 45

ENGL170 36

ENGL172 4

ENGL228 29

ENGL245 19

ENGL246

ENGL254

ENGL256

ENGL257

ENGL277 17

ENGL291 6

ENGL303 30

ENGL401 5

SPAN101

SPAN102 19

SPAN201

SPAN291

THEA114

Language Arts Total 888
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As of 9-15-2010

48
47

44

57

196

24

135
244
68
44
27
36
28

11
29
20
60

62

800

11
92
135
63
33
22
66
39
23
6

21

36

38

54
15

666

23
90
324
66
36

77
26
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47
21
509
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350
154
84
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138
59
10
29
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21
11
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11
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26
173
10
206
34
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APR Area 200930 200950 200970 201010 201030 201050 201070 Grand Total
Language Arts 714 171 640 - 525 1 689 1,796

Unique ID's enrolled in at least one course by APR area by term for Census Date
Grand Total is total number of unique ID's from 200930 - 201070

As of 9-15-2010





Course 200930 200950 200970 201010 201030 201050 Grand Total

ASL130 0% 0% 77% 0% 0%
ASL132 78% 0% 0% 0% 34%
ENGLO10 44% 0% 67% 0% 33%
ENGL101 65% 100% 69% 0% 51%
ENGL102 82% 100% 84% 0% 69%
ENGL103 68% 0% 89% 0% 76%
ENGL119 89% 0% 90% 0% 50%
ENGL120 95% 97% 94% 0% 68%
ENGL128 59% 0% 79% 0% 51%
ENGL170 67% 0% 0% 0% 59%
ENGL172 100% 0% 0% 0% 25%
ENGL228 79% 0% 0% 0% 0%
ENGL245 44% 94% 0% 0% 0%
ENGL246 0% 0% 0% 0% 66%
ENGL254 0% 0% 0% 0% 100%
ENGL256 0% 0% 89% 0% 0%
ENGL277 63% 0% 100% 0% 83%
ENGL291 100% 0% 95% 0% 0%
ENGL303 69% 0% 51% 0% 46%
ENGL403 0% 0% 0% 0% 0%
SPAN101 100% 0% 69% 0% 32%
SPAN102 83% 0% 0% 0% 82%
SPAN201 0% 0% 100% 0% 0%
SPAN291 0% 0% 0% 0% 67%
THEA114 0% 0% 0% 0% 31%
Language Arts Total 67% 98% 74% 0% 54%

Success % = [Number of students who received grade of (A, A-
,B+,B,B-,C+,C, P, CR)] / [Number of students receiving a grade or
drop after census date (excludes I, Ix, IP, RD, NG)]

As of 9-15-2010
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Course 200930 200950 200970 201010 201030 201050 Grand Total

ASL130 0% 0% 95% 0% 0%
ASL132 100% 0% 0% 0% 34%
ENGLO10 74% 0% 98% 0% 48%
ENGL101 83% 100% 89% 0% 61%
ENGL102 94% 100% 89% 0% 76%
ENGL103 98% 0% 100% 0% 89%
ENGL119 100% 0% 90% 0% 57%
ENGL120 100% 100% 100% 0% 73%
ENGL128 98% 0% 100% 0% 81%
ENGL170 89% 0% 0% 0% 66%
ENGL172 100% 0% 0% 0% 38%
ENGL228 93% 0% 0% 0% 0%
ENGL245 67% 94% 0% 0% 0%
ENGL246 0% 0% 0% 0% 69%
ENGL254 0% 0% 0% 0% 100%
ENGL256 0% 0% 100% 0% 0%
ENGL277 100% 0% 100% 0% 94%
ENGL291 100% 0% 100% 0% 0%
ENGL303 97% 0% 94% 0% 61%
ENGL403 0% 0% 0% 0% 0%
SPAN101 100% 0% 79% 0% 56%
SPAN102 94% 0% 0% 0% 88%
SPAN201 0% 0% 100% 0% 0%
SPAN291 0% 0% 0% 0% 83%
THEA114 0% 0% 0% 0% 31%
Language Arts Total 88% 99% 93% 0% 65%

Retention % = [Number of students who received grade of (A, A-
,B+,B,B-,C+,C, P, CR, D+,D,F,NC,NP)] / [Number of students
receiving a grade or drop after census date (excludes I, I, IP, RD,
NG)]

As of 9-15-2010
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2011-2012 BUDGET PROPOSAL

Feather

River RESPONSIBILITY:

College

FUND CODE:

ORGANIZATION CODE:

FEATHER RIVER COMMUNITY COLLEGE DISTRICT

ACCOUNT ACCOUNT TITLE

CODE (Please provide specific detail supporting Proposed Budget Request .)
1120 Overload for faculty supervising summer language school abroad
1315 10 units of associate faculty pay for summer language institute at FRC
4325 non-instructional supplies printer cartridge
5100 Employee travel to support language school abroad (Mexico)

5100 employee travel class trip to Ashland Shakespeare festival
5101 Student Travel to Ashland Shkespeare Festival

5070 facilities rentals for town hall debate/reader's theater
5940 publishing for departmental events

Total

Strategic Planning Goals & Objectives 2008 - 2011

Policy Area 1: Effectiveness of Instruction/Student Development
Policy Area 2: Sustainability/Economic Stability

Policy Area 3: Enrollment Management

English Dept Chair Chris Connell

1100 GENERAL - UNRESTRICTED

22070 Language Arts

Strategic Planning 2010-11 2011-12
Goals & Objectives 2009-10 ADJUSTED PROPOSED
Policy Area ENDING 2009-10 FINAL BUDGET
(If Applicable) BUDGET ACTUAL BUDGET REQUEST
2.2;23.1 $ - $ - $ - $ 3,000
23.1 $ - $ - $ - $ 10,000
60 60 60 60
23.1 0 0 0 500
2.2;23.1 0 0 0 250
2.2;23.1 0 0 0 2,456
2.2;2.3 35 200
2.2;2.3 27 30
16,496

Policy Area 4: Decision-Making and Communication

Policy Area 5:

Policy Area 6: Facilities

Campus Environment






Feather
River
College

ANNUAL PROGRAM REVIEW

NAME OF PROGRAM/DEPARTMENT /SERVICE AREA: LIBRARY

NAME OF PERSON SUBMITTING THIS REVIEW: Tom Davis

DATE OF SUBMISSION: 10/15/2010

MANAGEMENT AREA (check one):
X

[ ] Administrative Services

Instruction

[ ] Student Services

ASSESSMENT OF PAST PROGRESS

Describe your progress on your previous year’s objectives:

Objective 1:

To provide quality instructional support for
the academic programs offered by the
college.

Connection to other plans:

The library serves an essential role for all
academic programs by providing access to
mnformation technology and holdings in books,
periodicals, and non-print media. As such, there
is a ditect connection to the Education Plan and
the Strategic Plan.

Summary of Progress:

The library continues to fulfill its mission as
defined by accreditation standard IIB: providing
appropriate, comprehensive, and reliable services
to students regardless of service location or
delivery method.

Resources/Budget Used:

Unrestricted General Fund.

Objective 2:
To prepare list of equipment and furniture
needs for the new library.

Connection to other plans:
Education Plan and Strategic Plan

Summary of Progress:

The furniture order will be submitted by
November 15, 2010. The equipment order will
be submitted in early 2011, in anticipation of
moving into the new facility during spring break.
Resources/Budget Used:

Capital Outlay funds provided by the state.

CURRENT YEAR PROGRESS AND OBJECTIVES

What objectives and tasks will you take on for this year? (You may continue objectives from the
prior year.) Will your allocated resources be sufficient given your objectives?






[NAME OF PROGRAM/DEPART/SERVICE AREA]

Objective 1:

To provide quality instructional support for
the academic programs offered by the
college.

Connection to other plans:
Education Plan, Strategic Plan “Direction II”,
Goals 2.1,2.2,2.3

Action Plan (include who is responsible):
Person responsible: Tom Davis, Library
Director. The library will continue to fulfill its
function as the primary source of resources and
services for instructional support.
Resources/Budget Needed:

See Excel spreadsheet on Library budget

Objective 2:
To select and purchase all necessary

equipment and furniture for the new library.

To move the contents of the curtent library
into the new library, after the new furniture
and equipment has been installed.
Connection to other plans:

Education Plan, Strategic Plan“Direction 117,
Goals 2.1, 2.2, 2.3.

Person Responsible: Tom Davis, Library
Director. All of the furniture has been selected.
However, before it can be ordered, the amount
of money required for equipment purchases
must be calculated to ensure sufficient overall
funds.

Resources/Budget Needed:

Capital Outlay funds provided by the state.

BUDGET CHANGE REQUESTS FOR NEXT YEAR

Please provide rationale for budget changes (attach budget request sheets for entire annual budget).

Budget Request(s):

Amount Account Code

Rationale (include connection to other plans):

1100-30410-2125-

31,240 613000

Amount increased from $1,000 in 2009-10 The
$1,000 requested for years to provided classified
hourly substitute assistance is no longer
satisfactory. $1,000 formerly provided us with
100 houts. Now, at Range 7A (15.50/ht), this
amount provides us with only 65 hours of help.
$1240 will provide us with 80 hours of
assistance. Education Plan, Strategic
Plan‘““Direction II”’, Goals 2.1, 2.2, 2.3.

$124 3000

Amount increased by $124. Fringes increased
proportionally with amount for classified
assisrtance.

$1,500 4315

Amount increased by $300 from last year, but
the same amount as received for previous 18
years. The computer lab in the new library will
have 30 workstations compared to 12 in the
current lab. Toner for printer and other supplies
costs will increase. Amount requested is the
same that was received for years, prior to 2009-
10. Education Plan, Strategic Plan“Direction II”,






[NAME OF PROGRAM/DEPART/SERVICE AREA] 3

Goals 2.1, 2.2, 2.3.

Up $4,000 from 2009-10. Other rents and leases
have increased on an average of 10% per year
for the integrated library system (cataloging,
circulation, online catalog). Price of subscription
$44.000 5073 research databases rises with increase of college's
FTES. Exact cost of ILS or database
subscriptions not known for certain at this time.
Education Plan, Strategic Plan“Direction 117,
Goals 2.1, 2.2, 2.3.

Up $2,500 from 2009-10, but the same as 2008-
09 and several years previous. The college was
criticized in the last accreditation report for not
providing adequate funds to bring the
undersized book collection closer to ACRL
standards. The drop from $10,000 to $7,500 has
prevented the library from acquiring the last two
shared e-book collections (approx. 3,000 books
in each collection). E-books are needed to
satisfy the accreditation standard requiring the
library to support instructional offerings
"regardless of service location or method of
delivery." Education Plan, Strategic
Plan‘“Direction II”’, Goals 2.1, 2.2, 2.3.

$10,000 6300

SUMMARY UPDATE FROM COMPREHENSIVE PROGRAM REVIEW
Based on data provided:

1. Desctibe the current status of the Program/Depart/Setvice Area.

Satisfactory library services are being provided, given that the facility is much too small for the
student population, and cannot hold enough books to meet ACRL standards for a college with over
1,000 FTES.

2. Explain significant issues and/or changes that have occurred since the last comprehensive
review.

Most significant is the elimination of TTIP funding in the amount of $34,000 for library databases
and computer support.

3. Briefly explain significant changes expected during the upcoming year.

Equipping and furnishing the new library and moving the collection from the current building to the
new building.






[NAME OF PROGRAM/DEPART/SERVICE AREA]

APPENDIX

Attach supporting documents as appropriate. Please see Instructions for examples of supporting
documents per Management Area.





Feather
River
College

FEATHER RIVER COMMUNITY COLLEGE DISTRICT

ACCOUNT ACCOUNT TITLE
CODE (Please provide specific detail supporting Proposed Budget Request .)
2125 Classified Hourly Temp
3000 Fringes
4315 Library Supplies
4320 Subscriptions & Periodicals
5020 Dues & Memberships
5073 Other Rents & Leases
5100 Travel
6300 Library Books
610 Non-Print Media

Supporting detail for Budget Requests:

The $1,000 requested for years to provided classified hourly substitute assistance is
no longer satisfactory. $1,000 formerly provided us with 100 hours. Now, at Range
7A (15.50/hr), this amount provides us with 65 hours of help. $1240 will provide us
2125 with 80 hours of assistance.
3000 Fringes increased proportionally with amount for classified assisrtance.
The computer lab in the new library will have far greater usage than in the current lab
(30 workstations compared to 12 currently). Toner for printer and other supplies
costs will increase. Amount requested is the same that was received for years, prior
4315 to 2009-10
4320 Same as previous year
Same as previous year. Membership in Council of Chief Librarians provides us with
5020 reports and other data necessary for accreditation evidence.
Other rents and leases have increased on an average of 10% per year for the
integrated library system (catalogin, circulation, online catalog). Price of subscription
research databases rises with increase of college's FTES. Exact cost of database
5073 subscriptions not known for certain at this time.
Same as previous year. Important for Library Director to travel to at least one
Council of Chief Librarians workshop for continuing education, especially in
5100 technology related to libraries.
The college was criticized in the last accreditation report for not providing adequate
funds to bring the undersized book collection closer to ACRL standards. The drop
from $10,000 to $7,500 has prevented the library from acquiring the last two shared
e-book collections (approx. 3,000 books in each collection). E-books are needed to
satisfy the accreditation standard requiring the library to support instructional
6300 offerings "regardless of service location or method of delivery."
6310 Amount from 2010-11 is satisfactory for the upcoming year.

2011-2012 BUDGET PROPOSAL

RESPONSIBILITY:

FUND CODE:

ORGANIZATION CODE:

Strategic Planning
Goals & Objectives
Policy Area
(If Applicable)

1
1
1
14
1
14
1
1

Library Director

1100 GENERAL - UNRESTRICTED
30410 Library

2009-10 2010-11 2011-12

2008-09 ADJUSTED PROPOSED PROPOSE

ENDING 2008-09 FINAL BUDGET BUDGET
BUDGET ACTUAL BUDGET REQUEST REQUEST
1,000.00 1,000.00 1,000.00 1,000.00 1,240.00
100 $ 100 $ 100 $ 100 $ 124
1,500 1,500 1,200 1,200 1,500
10,500 10,500 10,000 10,000 10,000
150 125 150 150 150
5,694 4,334 5,981 *40,000 44,000
417 417 325 325 325
10,000 10,000 7,500 7,500 10,000
3,465 3,000 2,500 2,500 2,500






i i e ANNUAL PROGRAM REVIEW

College

NAME OF PROGRAM/DEPARTMENT /SERVICE AREA: MATHEMATICS

NAME OF PERSON SUBMITTING THIS REVIEW: José Rico

DATE OF SUBMISSION: October 15, 2010

MANAGEMENT AREA (check one): [ | Administrative Services
X] Instruction
[ ] Student Services

ASSESSMENT OF PAST PROGRESS

Describe your progress on your previous year’s objectives:

Last Year’s objectives are still very much a work in progress. Actually very little progress has
happened in these areas. It 1s just an issue of getting people together and talking. Once dialogue
begins, then the department can start the process of asking how can we improve the quality of
offerings and begin the process of implementing change and monitoring the effects through
assessment.

CURRENT YEAR PROGRESS AND OBJECTIVES

What objectives and tasks will you take on for this year? (You may continue objectives from the
prior year.) Will your allocated resources be sufficient given your objectives?

Objective 1: Action Plan (include who is responsible):
Develop Multi-Layered Approach to Insute  Schedule Meetings with Counselots/(Coaches)
that Students are Taking the Appropriate to discuss scheduling challenges and develop
Mathematics Course. rappott. Schedule Meetings with F/T and P/T

Math Instructors to discuss strategies on the
mnstructional staff can provide student course
recommendations once the semester has started.

(José Rico)
Connection to other plans: Resources/Budget Needed:
Strategic Plan: Topic Area One. Potentially will need to purchase pre- and post-

test software from Maple TA

Objective 2: Action Plan (include who is responsible):
Discuss the Sequence of Topics in courses Schedule meetings with staff involved in these
from Math 303 through Math 110. coutse offerings. Develop a consensus/buy-in
(Potentially restructure and realign) of proper sequence and scope.

(José Rico)
Connection to other plans: Resources/Budget Needed:

Strategic Plan: Topic Area One. Time for meetings.






[MATHEMATICS PROGRAM REVIEW 2010-11]

Objective 3:
Develop Program Level SLO’s

Connection to other plans:
Strategic Plan: Topic Area One.

Action Plan
Create the SLOs and then share with faculty for
discussion and fine-tuning.
(José Rico)
Resources/Budget Needed:
Time.

Objective 4:
Discuss the development of a common final
exam for Math 303 through Math 110.

Connection to other plans:
Strategic Plan: Topic Area One.

Action Plan (include who is responsible):
Schedule meetings with staff involved in these
course offerings. Develop a consensus/buy-in
of proper content.

(José Rico)

Resources/Budget Needed:

Time.

Objective 5:

Collect Data on Course Success Rate, Grade,
Pre-Test, Post-Test, Common Final Exams,
Linked to Prerequisites and Method of
Course Entry (Self-Select, Pass of Prior
Course, Grade in Prior Course, Placement
Score)

Connection to other plans:

Strategic Plan: Topic Area One.

Action Plan (include who is responsible):

Figure out the institution can generate this data.
(José Rico)

Resources/Budget Needed:
Time.

Objective 6:
Link Course Assessments to Course Level
and Program Level SLOs.

Connection to other plans:
Strategic Plan: Topic Area One.

Action Plan (include who is responsible):
Common Final Exam will be constructed from
the Course Level SLOs which then will be linked
to the Program Level SLOs.

(José Rico)

Resources/Budget Needed:

Time.

Objective 7:

Analyze and discuss structural improvements for
students to get help in mathematics. Topics include
integration of web-based learning software, faculty
tutors in Learning Center, individual vs. multiple
tutor system, coordinated review sessions, scheduled
tutoring time vs. drop-in math help center.
Development of refresher math courses for student
not ready to enroll in the cutrent math offerings
(cteation of student-directed study plan). How to
provide structured remediation while course is in-
term?

Connection to other plans:

Strategic Plan: Topic Area One.

Action Plan (include who is responsible):
Schedule meetings with faculty/staff involved in
these course offerings.

(José Rico)

Resources/Budget Needed:
Time for meetings.
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BUDGET CHANGE REQUESTS FOR NEXT YEAR

Please provide rationale for budget changes (attach budget request sheets for entire annual budget).

Budget Request(s): Rationale (include connection to other plans):
Amount Account Code
$1303 1100-22120-4310 AMATYC Conf, NCTM Online Membership,
Webgrade Subscription
$100 1100-22120-4325 Printer Cartridge, AAA Batteries
$

SUMMARY UPDATE FROM COMPREHENSIVE PROGRAM REVIEW

Based on data provided:

1. Desctibe the current status of the Program/Depart/Service Area.

There are two full-time faculty that teach in the mathematics department, but both have taught in
other areas such as Chemistry and Physics. Average class size for on-campus day offerings for Fall
2010 is 44.6 students. Department wide success rate has increased over the past three terms from
58% (Spring 2009) to 60% (Fall 2010) to 67% (Spring 2010).

2. Explain significant issues and/or changes that have occutred since the last comprehensive
review.

| We have expanded our Statistics offetings from Spring Term only to both Fall and Spring.

3. Briefly explain significant changes expected during the upcoming year.

Coordination among part- and full-time faculty will be the main significant change this year to help
align math outcomes and courses. We are looking to pilot a student support structure for Pre-
Algebra where a supplemental instructor will conduct study group session on the off days (class
meets M,W.,F ; study groups will meets T and Th), with the hope that this model can improve
success and retention in this basic skills course.

APPENDIX

Attach supporting documents as appropriate. Please see Instructions for examples of supporting
documents per Management Area.
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SUCCESS RATE

100%

Sucess Rate For On-campus Math Offerings

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

B SPRING2009
B FALL 2009
m SPRING 2010

Row Labels SPRING '09 | FALL'09 | SPRING '10 | Grand Total
ELEM ALG 42% 51% 53% 49%
INT ALG 37% 56% 64% 51%
TRIG 86% 65% 70%
COLLEGE ALG 70% 70% 85% 76%
STATISTICS 75% 80% 76%
CALCI 87% 87%
CALCII 75% 67% 69%
PRE ALG | 51% 54% 48% 51%
PRE ALG I 53% 48% 66% 55%
Grand Total 58% 60% 67% 62%
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Census Enroliment For On-Campus Math

Offerings
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ON-CAMPUS CENSUS ENROLLMENT DATA

Spring 2009 Fall 2010 Spring 2010 Fall 2010
ELEMENTARY ALGEBRA 43 45 32 51
ELEMENTARY ALGEBRA 26 26 13
TOTAL 43 71 58 64
INTERMEDIATE ALGEBRA 47 41 34 36
INTERMEDIATE ALGEBRA 39 29 40 26
TOTAL 86 70 74 62
COLLEGE ALGEBRA 60 62 75 82
COLLEGE ALGEBRA 36 22
TOTAL 60 98 97 82
ELEMENTARY STATISTICS | 104 | | 30 | 43
CALCULUS | | | 31 | | 20
CALCULUS II | 4 | | 9 |
PRE-ALGEBRA | 41 36 36 48
PRE-ALGEBRA | 10 24
TOTAL 41 46 60 48
PRE-ALGEBRA I 34 27 38 32
PRE-ALGEBRA I 13
TOTAL 34 40 38 32
TOTAL ON CAMPUS | 372 | 356 ] 366 | 351
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2011-2012 BUDGET PROPOSAL

Feather
River RESPONSIBILITY: SUPERINTENDENT/PRESIDENT
College
FUND CODE: 1100 GENERAL - UNRESTRICTED
ORGANIZATION CODE: 10100 BOARD OPERATIONS

FEATHER RIVER COMMUNITY COLLEGE DISTRICT

Strategic Planning
Goals & Objectives PROPOSED
ACCOUNT ACCOUNT TITLE Policy Area PRIOR YEAR PRIOR YEAR BUDGET
CODE (Please provide specific detail supporting Proposed Budget Reqt (If Applicable) BUDGET ACTUAL REQUEST

1100-22120-4310 Mathemaics Instructional Budget $ - $ 1,303
Have Math Faculty Attend AMATYC (American Mathematical

Association of Two Year College National Conference. ($1200)
Currently Working on Project called "New Life in Developmental
Mathematics" which is directed at putting CC educators in
charge of determining the future of Developmental Mathematics
- so our offerings will reflect the current needs of our students.
Each Conference, we all meet to discuss our progress. |
attended the kick off in 2009 and have much interest in
continuing this work.

(Wondering about National Council of Teachers of
Mathematical Online Membership ($78) which allows for online
access to learning resource from the NCTM website. Also to
continue using an on-line grading program which allows
students to access real-time grades (Webgrade from
Micrograde - $25/year)

1100-22120-4325 Math Non-Instructional Budget $100 $100 $100
For a Printer Cartridge, AAA Batteries for Clickers

Strategic Planning Goals & Objectives 2008 - 2011
Policy Area 1: Effectiveness of Instruction/Student Development Policy Area 4: Decision-Making and Communication
Policy Area 2: Sustainability/Economic Stability Policy Area 5: Campus Environment
Policy Area 3: Enrollment Management Policy Area 6: Facilities
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ANNUAL PROGRAM REVIEW

NAME OF PROGRAM/DEPARTMENT /SERVICE AREA: MEN’S BASKETBALL

NAME OF PERSON SUBMITTING THIS REVIEW: Randy Rick

DATE OF SUBMISSION: 10/05/10

MANAGEMENT AREA (check one):

[ ] Administrative Services

X Instruction
[ ] Student Services

ASSESSMENT OF PAST PROGRESS

1 u u viou ’s objectives:
Describe your progress on your previous year

Objective 1:

To obtain a locker-room to ensure a comprehensive
environment that is safe, ensures focus, induces
learning and will get our athletes on and off the court
in an organized timely manner which will give the
instructor on the court, the respect and quiet
environment they deserve.

Connection to other plans:
2007-2011 FRC Ed Plan

Summary of Progress:

Unfortunately this objective of obtaining a locker-
room has halted to a complete stop as evidence of
abandonment. My concern for student/athlete health
and hygiene has been frustrated even as I had
provided three distinct potential locations for facility
enhancement. Presently, our team enters the
gymnasium during the FRC Women’s Intercollegiate
Volleyball team’s practice only to sit on the sidelines
and undress and dress in preparation our Men’s
Basketball Intercollegiate team practice.
Subsequently, at the conclusion of our practice,
members of our men’s basketball team must redress
into their street clothes dripping with perspiration,
before exiting the gym.

Resources/Budget Used:

The locker-room would be funded through
donations offered in the way of craftsmanship
(drywall, texturing, carpet, etc.) as confirmed by
owners of local construction companies.

Objective 2:

To create a basketball schedule that will be cost
effective by eliminating time/travel and lodging
within the Board approved allocated budget, while

still playing the maximum number games allowed by
the COA.

Summary of Progress:

I have managed to geographically reduce the mileage
to-and-from pre-season tournaments, which proves
to be cost effective in staying within our Board
approved allocated budget. Even so, FRC has led the
state in playing the least amount of games in ratio to
the CCCAA’s maximum number of contest over the
last four years. In preparing the budget, I strategically
submitted projected travel dates, cost of lodging, and
meal expenditures for each specific tournament. In
this mission, my constant focus is frugality while
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Connection to other plans:
2007-2011 FRC Ed Plan

working within the FRC budgetary Process. I work
extremely hard to produce a reputable schedule that
affords our athletes high exposure and the
opportunity to attain scholarships to secure a college
degree. I believe in quality games over quantity of
games. I need the cooperative support from
administration to ensure our quality of team
experience and completion.

Resources/Budget Used:
General Fund

Objective 3:

To enhance the Athletic Training department in
additions of personnel, student-workers, space
and equipment.

Connection to other plans:
2007-2011 FRC Ed Plan

Summary of Progress:

The Athletic dept. has expanded the available space
for the Athletic Training dept. but has a long way to
go to accommodate the number of athletes.

Resources/Budget Used:

Budget process. HES priorities. A Divisional &
Senatorial decision in conjunction with HES goals
and objectives.

Objective 4:

To achieve minimum contract numbers for Fall 2010
In concert with current CCCAA rules and regulations,
the Good Neighbor policy, the Enrollment
Management committee and recruiting funds. I will be
proactive in creating a new fundraising categorical line
item which will enhance the recruiting process.
Connection to other plans:

2007-2011 FRC Ed Plan

Summary of Progress:

I was successful in recruiting contracted numbers. I
was unable to create a separate fundraising categorical
line item.

Resources/Budget Used:

HES priorities. A Divisional & Senatorial decision.

CURRENT YEAR PROGRESS AND OBJECTIVES

What objectives and tasks will you take on for this year? (You may continue objectives from the prior year.) Will

your allocated resources be sufficient given your objectives?
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Objective 1: Action Plan (include who is responsible):
To obtain a locker-room to ensure a comprehensive  Collaborate with the Dir. of Facilities, Dir. of
environment that is safe, ensures focus, induces Athletic Operations and Events, and the basketball
learning and will get our athletes on and off the court  coaching staff to develop a plan to create a locker
in an organized timely manner which will give the room.

instructor on the court, the respect and quiet
environment they deserve.

Connection to other plans: Resources/Budget Needed:

2007-2011 FRC Ed Plan Donations/Fundraising

Objective 2: Action Plan (include who is responsible):

To achieve minimum contract numbers for Fall 2010  Continue to actively recruit sanctioned areas based
in conjunction with current COA rules and on employee travel funds, website support, an

regulations, the Good Neighbor policy within current —existing coaching network, and the Dir. of Marketing.
budgetary recruiting funds.

I will be proactive in creating a new fundraising

categorical line item, which can utilize in recruiting

and supplies.

Connection to other plans: Resources/Budget Needed:

2007-2011 FRC Ed Plan Men’s Basketball coaching staff / Men’s Basketball
employee travel.

Objective 3: Action Plan (include who is responsible):

To increase our team’s overall GPA Accountability, structure and college resources.
Individual academic meetings with staff.

Connection to other plans: Resources/Budget Needed:

2007-2011 FRC Ed Plan College 320/ Instruction

BUDGET CHANGE REQUESTS FOR NEXT YEAR
Please provide rationale for budget changes (attach budget request sheets for entire annual budget).

SUMMARY UPDATE FROM COMPREHENSIVE PROGRAM REVIEW
Based on data provided:

1. Desctibe the status of the Program/Depart/Service Area.

All administrative duties (Program reviews, peer evaluations, student orientation and documentation
“T'racers, Ed Plans) are on time in conjunction within the Athletic, Instruction and Student Service
departments.

We have facilitated students/athletes through recruiting, retention and the exposure and promotion
of graduation rates and our students moving on to higher educational institutions throughout the
United States on full and partial scholarships.

2. Explain significant issues and/or changes that have occutrred since the last comprehensive review.

e We have upgraded our 2010 student/athlete academic capabilities along with their
appreciation of the opportunity to receive and education outside of the game of
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basketball.

e 'The athletic department has added a temporary eligibility specialist to conduct eligibility and
compliance procedures which has been extremely positive. This position should be
considered for permanent placement.

e We have purchased new home and away game uniforms.

e We have hired a new assistant coach who has significantly enhanced our program’s
accountability in all areas (academic, strength and conditioning, administrative and
proficiency on the court).

3. Briefly, explain significant changes expected during the upcoming year.

To continue to work to obtain a locker-room. Anticipate restructuring practice times and classes
next year for the men’s basketball team based on the new class scheduling model that may be
implemented.

APPENDIX
Attach supporting documents as appropriate. Please see Instructions for examples of supporting documents per

Management Area.






MEN'S BASKETBALL

Feather
River
College

FEATHER RIVER COMMUNITY COLLEGE DISTRICT

RESPONSIBILITY:

FUND CODE:
ORGANIZATION CODE:

Strategic Planning

2011-2012 BUDGET PROPOSAL

DIRECTOR OF ATHLETIC OPERATIONS & EVENTS

1100 GENERAL - UNRESTRICTED

74010 MENS BASKETBALL

Goals & Objectives PROPOSED FINAL PROPOSED
ACCOUNT ACCOUNT TITLE Policy Area PRIOR YEAR PRIOR YEAR BUDGET BUDGET BUDGET
(Please provide specific detail supporting Proposed 2009/2010 2009/2010
'END-OF-
YEAR' 2010/2011 2010/2011 2011/2012
CODE Budget Request.) (If Applicable) BUDGET ACTUAL REQUEST RELEASE REQUEST
1240 Non Inst. Certificated Other Coaching Stipend 1,35 $ 9,500.00 |$ 9,500.00 [$ 9,500.00 [$ 9,500.00
2125 Classified Hourly Temp Bus Driver 1,35 $ 613.00 | $ 660.87 | $ 613.00 |$ 613.00
3000 Fringes Benefits $ 1,36700]|$% 103601 |$% 1,367.00|% 1,367.00
4310 Instructional Supplies 4 balls; Anti-Wip Nets $ - |$0.00 $ 300.00
4325 Non Instructional Supplies One set of uniforms (home) 15 home uniforms at a 1,35 $ 2,000.00 ($4,657.88 $ 2,000.00 [$2,000.00
$120.00 (per set)=$1,800.00; 4packs of 25 dvd's
each at $25.00= total of $100.00
5020 Dues and Memberships Annual CCCMBCA (California Community College $ 350.00 [$350.00 $ 350.00 |$350.00
Men's Basketball Coaches Association) fees.
5050 Consultants and Contracts Two preseason (non-conference) home games at 1,5 $ 2,205.00 ($1,940.00 $ 2,205.00 [$2,205.00
$315.00 each for a total of $630.00; Five GVC home
games at $275.00 each for a total of $1,375.00;
Annual dues of $200.00
5100 Employee Travel Expenses Mandatory Conference Travel, Professional 1,2,3,5 $ 1,700.00 ($1,497.36 $ 1,700.00 [$1,500.00
Development, Recruiting
5101 Student Travel Expenses (Increase due to milelage charge increase) 5 1,35 $ 11,500.00 |$12,278.53 $ 12,045.00 |$12,045.00
Tournaments mileage: 3,824 x$0.80=$3,060;
Conference Travel mileage: 862 miles x
5905 Events and Programs Tournament fees $400 x 5 tournaments 1,35 $ 1,850.00 ($1,575.00 $ 2,000.00 [$2,000.00
5920 Student Meals 5 tournaments (4x4 days, 1x3 days), 5 Conference 1,35 $ 8,000.00 ($6,578.65 $ 9,000.00 [$9,000.00
trips (1 overnight) x 18 people x $20/day
6410 Instructional Equipment N/A $ -
6415 Non Instructional Equipment N/A $ -












i Y ANNUAL PROGRAM REVIEW

College

NAME OF PROGRAM/DEPARTMENT /SERVICE AREA: INTERCOLLEGIATE MEN’S

SOCCER

NAME OF PERSON SUBMITTING THIS REVIEW: Don Williams

DATE OF SUBMISSION: 10/05/10

MANAGEMENT AREA (check one):

ASSESSMENT OF PAST PROGRESS

[ ] Administrative Services
X Instruction
[ ] Student Services

Describe your progtess on your previous year’s objectives:
y y y

Objective 1:
To Stabilize the women’s soccer program and
create strong student development.

Connection to other plans:
2007 — 2011 FRC Ed Plan

Summary of Progress:

There was a turnover in coaching staff and only
one assistant coach returned. Before the hiring
of the new head coach, there was a drastic loss in
‘anticipated’ returning students and few new
recruits. However, through rigorous recruiting
efforts by the new staff, minimum numbers were
met and efforts to stabilize the program are in
effect by the reinforcement of mandatory
practice attendance, mandatory class attendance,
mandatory grade checks, mandatory study hall
including additional 1 hour per week 1 the LC,
mandatory participation in community service
events such as Merchants Night Out, County
Fair Parade, Portola RR Festival, and mandatory
check in’s with the coaching staff on a daily basis
at the soccer office so we know that students are
up to date on information regarding events.
Resources/Budget Used:

Instructional office / Athletics

Objective 2:
Creation of marketing materials and website
updates to market soccer program

Summary of Progress:

To date there 1s not a standard marketing
material that focuses on the soccer program.
However, the new head coach is working on
creating new marketing materials to further
promote the soccer program and utilizing
networking tools to promote FRC and the
soccer programs, such as press releases to local
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Connection to other plans:
2007 — 2011 FRC Ed Plan

papers and FRC employees. Website
promotion continues to expand and should be
fully capable of meeting the program needs by
the spring of 2011. A bilingual flier created by
the new head coach, in Spanish and in English,
will continue to be used to promote a campus
visit day and a BBQ. We had 20 players attend
the BBQ and we were able to sign 5 soccer
players that attended. We plan to make this an
annual event.

Resources/Budget Used:

Instructional office / Athletics

Objective 3:

To achieve minimum contract numberts

Connection to other plans:
2007 — 2011 FRC Ed Plan, Title IX

Summary of Progress:

We are currently at 22 players which 1s 7 more
than the contract requires. My overall goal for
the program is 25 players for the team.
Resources/Budget Used:

Athletics / Coaching Staff/Employee Travel

Objective 4:
To Create a quality College Level Facility

Connection to other plans:
2007 — 2011 FRC Ed Plan

Summary of Progress:

I have worked with maintenance department to
make the soccer storage shed /announcer booth
more useful by installing shelving, hooks, etc. to
maximize storage space. The soccer teams
picked up rocks on the new practice field
numerous times to the tune of approximately 4
hours to help prepare it for seed, which will help
alleviate overuse of the game field. The soccer
teams have volunteered to weed around the
entire soccer field to improve appearance and we
go around on a daily basis replacing or repairing
divots. The soccer teams also have taken over
game day preparation in setting up the
scoreboard, flags and sound system, which has
instilled pride of ownership in the soccer field.

Resources/Budget Used:
Soccer Staff / Maintenance/ instructional/non-
instructional

CURRENT YEAR PROGRESS AND OBJECTIVES
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What objectives and tasks will you take on for this year? (You may continue objectives from the
prior year.) Will your allocated resources be sufficient given your objectives?

Objective 1:

Build relationships with surrounding soccer
communities including but not limited to
Portola, Chester and Quincy to promote the
game of soccer from both an educational and
recreational standpoint

Connection to other plans:
2007 — 2011 FRC Ed Plan

Action Plan (include who is responsible):
Discussions have already begun with the director
of the Central Plumas Parks and Recreation
District to coordinate a relationship that would
provide a better foundation for community
volunteer soccer coaches for running training
sessions that are mote fun and more educational.
Plans are in the works for College ID summer
camps that would bring to Quincy multi-level
experienced coaches who would help increase
camp/clinic participation, which would be a
useful recruiting tool as well.

Resources/Budget Needed:
Camps/Clinics/Fundraising

Objective 2:
Building of a soccer club house and locker room
facilities.

Connection to other plans:
2007 — 2011 FRC Ed Plan, Title IX

Action Plan (include who is responsible):

We have begun fundraising utilizing a local
restaurant, who is training the soccer teams to
cook and run food services which will be served
at home matches. Also, monies raised through t-
shirt fundraisers and a crab feed or Tri-tip dinner
for the winter will be used to help meet this
objective. My goal is to build a facility that both
men’s and women’s soccer can use to as a locker
room facility, a study hall location with Wi-F1
capabilities, use as a film study and match
analysis facility, and to have a centralized
location where all soccer players, male and
female, can gather to study, socialize and
communicate with the coaching staff.
Resources/Budget Needed:

Facilities/ Athletics /fundraising

Objective 3:
To continue to create a quality college level

facility.

Summary of Progress:

The soccer field is going to be slatted with green
slats which will also allow us to charge admission
to matches. The fence will be topped with yellow
plastic tubing, which helps to protect balls from
being ruined by the jagged edges of the fencing.
The soccer field needs to be netted in behind the
goals to stop stray shots from leaving the fenced
area.
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The computer systems for soccer need to be
upgraded to allow for modern video editing that
are essential as a teaching tool for our players.
The video will also allow players to more easily
build highlight videos to market themselves to
four year schools.

Connection to other plans: Resources/Budget Used:
2007 — 2011 FRC Ed Plan, Strategic Plan, Title Soccer Staff / Maintenance/ instructional /non-
IX instructional

BUDGET CHANGE REQUESTS FOR NEXT YEAR
Please provide rationale for budget changes (attach budget request sheets for entire annual budget).
SEE DOCUMENT ATTACHED

SUMMARY UPDATE FROM COMPREHENSIVE PROGRAM REVIEW
Based on data provided:

1. Desctibe the current status of the Program/Depart/Service Area.

The men’s and women’s soccer programs are finally on the road to my vision of a stable program.
100% of both teams are attending study hall and are participating in all classes at FRC. Our goal is
100% retention of all student-athletes in the spring semester with the exception of transfer students
to 4 year schools.

2. Explain significant issues and/or changes that have occutred since the last comptehensive
review.

Two thirds of the coaching staff is new at FRC. There has been a paradigm shift in the entire
program that includes but is not limited to: regular and extended office hours for the express
purpose of aiding soccer student athletes in their pursuit of academic excellence, mandatory
additional study hours. Voluntary ‘house checks’ will help ensure the safety and well-being of each
student-athlete to make sure they are being provided for.

Allin all there is a complete program-wide effort in progress to overhaul the previous ‘culture’ of
the men’s and women’s soccer teams.

3. Briefly explain significant changes expected during the upcoming year.

We hope to be able to identify and purchase portable units for the proposed soccer club house by
the end of the spring semester, 2011. I am anticipating the restructuring of practice times and classes
next year for the women’s and men’s soccer teams based on the new class scheduling model that
may be implemented.

APPENDIX

Attach supporting documents as appropriate. Please see Instructions for examples of supporting
documents per Management Area.





MEN'S SOCCER

Feather
River
College FUND CODE: 1100 GENERAL - UNRESTRICTED
ORGANIZATION CODE: 76010 MENS SOCCER

2011-2012 BUDGET PROPOSAL

RESPONSIBILITY:

FEATHER RIVER COMMUNITY COLLEGE DISTRICT

Strategic Planning

DIRECTOR OF ATHLETIC OPERATIONS & EVENTS

Goals & Objectives PROPOSED FINAL PROPOSED
ACCOUNT ACCOUNT TITLE Policy Area PRIOR YEAR PRIOR YEAR BUDGET BUDGET BUDGET
2009/2010  2009/2010
'END-OF-
(Please provide specific detail supporting YEAR' 2010/2011 2010/2011 2011/2012
CODE Proposed Budget Request.) (If Applicable) BUDGET ACTUAL REQUEST RELEASE REQUEST
1240 Non Inst. Certificated Other |Assistant Coach 1,3,5 $ 9500.00|$ 9,500.00|$%$ 9,500.00|$% 9,500.00
2125 Classified Hourly Temp Bus Driver 1,3,5 $ 2,756.00|$ 1,735.76[% 2,800.00|$ 2,800.00
3000 Fringes Benefits $ 1,737.00|$ 1,396.18|$% 1,650.00 (% 1,650.00
4310 Instructional Supplies Balls, Training Field Discs, Instructional
Videos 1,3,5 $ - $ - $ 1,831.00($ -
4325 Non Instructional Supplies [Away Uniforms, Field Flags, Vests 1,35 $ 2,750.00|$ 2,582.43|$ 2,582.00|$ 2,582.00
5020 Dues and Memberships CCCSCA, NSCAA-College Membership,
NSCAA Coaches Membership $ 275.00 | $ 32250 | $ 325.00 | $ 325.00
5050 Consultants and Contracts |Officials + Assigning Fee + Mileage Fee:
12 Home Games 1,5 $ 3,060.00|$% 3,780.00[% 3,780.00|% 3,780.00
5100 Employee Travel Expenses [Mandatory Conference Travel,
Professional Development, Recruiting 1,2,3,5 $ 1,700.00|$ 1,39421($% 1,700.00]|$ 1,500.00
5101 Student Travel Expenses |11 away games: Mileage - 3772 miles x
$2.10/mile=$7,921*(mileage cost will be
shared with women: ALL games
anticipated to be double-headers for cost
containment); Lodging for 5 overnight trips
8 rooms @ $90/room = $4,600 1,3,5 $ 9,500.00 $6,279 | $ 8,560.00 $7,560
5905 Events and Programs N/A 1,3,5 $ - $ - $ - $ -
5920 Student Meals 11 away games with 5 being overnight
trips: 14 Days: 29 people @ $20/day =
$8,120 1,3,5 $ 9,500.00 $5,123 | $  8,120.00 $7,120
6410 Instructional Equipment New Nets $ - $ 1500.00 (% -
6415 Non Instructional N/A
Equipment $ -

Strategic Planning Goals & Objectives 2008 - 2011

Policy Area 1: Effectiveness of Instruction/Student Development
Policy Area 2: Sustainability/Economic Stability
Policy Area 3: Enroliment Management

Policy Area 4: Decision-Making and Communication
Policy Area 5: Campus Environment
Policy Area 6: Facilities
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OUTDOOR RECREATION LEADERSHIP

ANNUAL PROGRAM REVIEW

NAME OF PERSON SUBMITTING THIS REVIEW: Rick Stock, Darla DeRuiter, Saylor Flett

DATE OF SUBMISSION: 10/7/10

MANAGEMENT AREA (check one):

[ ] Administrative Services

X] Instruction
[ ] Student Services

ASSESSMENT OF PAST PROGRESS

Describe your progress on your previous year’s objectives:

Objective 1:
Review and formalize MOUSs related to

Summary of Progress:
Complete. New MOU  are currently in place

community partnerships and community service ~ with PCOE and PUSD.
learning.

Connection to other plans: Resources/Budget Used:
ORL Risk Management Plan Staff time

Objective 2: Summary of Progress:

Come into complete compliance with our own
Risk Management Plan, particularly related to
Peer Safety Review.

Connection to other plans:
ORL Risk Management Plan
ORL Program Review Oct 2007

Internal examination resulted in updated Risk
Management Plan. Work remaining includes
administrative review and signature, and a
thorough external safety review using Outward
Bound’s Safety Review Manual.
Resources/Budget Used:

Staff time. Up to $600 for travel needed for

external review.

Objective 3:

Review curriculum.
Connection to other plans:
ORL Program Review Oct 2007

Summary of Progress:

Ongoing; 1n progress. See Objective 2 below.
Resources/Budget Used:

Staff time.

Objective 4:
Operate program in an elastic manner to serve
strategic enrollment management needs.

Summary of Progress:

Complete and ongoing. We were very elastic
with our Contract Ed agreements last year.

More or fewer FTES can be added or taken
away depending on institutional needs.

We have added one more activity course each
semester and still find enrollments at or over
capacity, indicating a strong community need for
these offerings.
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Connection to other plans:
Enrollment Management Plan
Instructional Office Operational Plan

Resources/Budget Used:
Enrollment data to make appropriate decisions.

Objective 5:
Develop all required SL.Os and improve
assessment cycle process.

Connection to other plans:
Campus Accreditation requirements
ORL Program Review Oct 2007

Summary of Progress:

Complete. Program SLOs and all course-level
SLOs approved. Certificate SLOs have recently
been submitted for Curriculum Committee
approval.

Activity Course assessment tool has been created
and reviewed, and is being implemented Fall
2010.

Portfolio and exit interview are being used
effectively for program and course SLOAC.
New 1-unit capstone course under development
(see Objective 2 below).

Resources/Budget Used:

Staff time.

CURRENT YEAR PROGRESS AND OBJECTIVES

What objectives and tasks will you take on for this year? (You may continue objectives from the
prior year.) Will your allocated resources be sufficient given your objectives?

Objective 1:

Employ an ORL Program Assistant in a manner
consistent with Ed Code and FRC HR Policy.
Connection to other plans:

ORL Program Review Oct 2007

Strategic Enrollment Management Plan.

FRC Educational Plan.

Action Plan (include who is responsible):
Submit budget request (ORL staff).

Resources/Budget Needed:
Staff time.

Objective 2:
Approval of new capstone course

Connection to other plans:
ORL 2009 APR

Action Plan (include who is responsible):
Develop Title V outline and submit for approval
(Stock).

Resources/Budget Needed:

Staff time. Faculty load for new course.

Objective 3:

Examine curricular alternatives to BUS 130

Connection to other plans:
ORL 2009 APR
ORL Program Review Oct 2007

Action Plan (include who is responsible):

ORL staff will continue to explore curricular
alternatives. Curricular changes approved before
Fall 2011 schedule deadline. (Stock).
Resources/Budget Needed:

Staff time.
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Objective 4:

Conduct and reciprocate a peer safety review.

Connection to other plans:
ORL Risk Management Plan
ORL Program Review Oct 2007

Action Plan (include who is responsible):
Negotiations underway with Jason Boyer of
Random Acts of Adventure. To be completed
by April 2011. (ORL Staff).

Resources/Budget Needed:
Up to $600 for travel needed for external review.

Objective 5:

Continue to utilize SLOAC to make
improvements and adjustments to our program
and curriculum.

Connection to other plans:

Campus Accreditation requirements

ORL Program Review Oct 2007, 2009 APR

Action Plan (include who is responsible):
Activities course SLOAC assessment tool to be
fully deployed in 2010-11 and used for the
assessment cycle (ORL staff).
Resources/Budget Needed:

Staff time.

Objective 6:

Explore and create a model for the delivery of
community service utilizing ORL equipment and
staff and partnering with Feather River Fitness &
Recreation.

Connection to other plans:

New initiative.

FRFR membership growth plan.

Action Plan (include who is responsible):
Meet with Deans, Athletic Director, and FRFR
to create structure consistent with policy and
procedure (Stock). Begin programming by
February 2011. (ORL staff).
Resources/Budget Needed:

Staff time.

Objective 7:

Explore Stand-Up Paddle Boarding as a new
curticular addition (activity class) and / or
community service learning program.

Connection to other plans:
FRFR membership growth plan.

Action Plan (include who is responsible):
Develop and submit Title V Outline to
curriculum committee. Purchase SUPs utilizing
funds from the California Department of
Boating & Waterways.

Resources/Budget Needed:

Staff time. Grant funding for equipment.

Objective 8:

Devise strategy for the sustenance of Feather
River eco Bike Effort (FReBE) campus and
community bike library.

Connection to other plans:
2007 ORL Program Review.
FRC Sustainability Initiative.

Action Plan (include who is responsible):

Using student employment funds and personnel,
ORL Program Assistant oversees program
(Flett). Funding for student employment and
ORL Program Assistant must be budgeted for
Fall 2011.

Resources/Budget Needed:

Student employment funds at approximately 100
houts / year. ORL Program Assistant
permanent position (See Objective 1).
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Objective 9:

Improve collaboration, communication, and
curriculum between ORL (and possibly ENVR)
faculty by exploring options to situate offices
near each other.

Connection to other plans:
2007-2011 Ed Plan
FRC Strategic Plan Objective 1

Action Plan (include who is responsible):

e Discuss prospective room changes with
other faculty (Stock, DeRuiter)

e Ifinformal discussion of room changes bears
fruit, work with Facilities Department and
Committee to create a work plan for
relocation.

Resources/Budget Needed:

Instructional Funds for course offering.

Facilities funds for relocation.

Objective 10:
Celebrate 10™ Anniversary of ORL Program and
Feather River Outings Group (FROG)

Connection to other plans:
New initiative

Action Plan (include who is responsible):

e ORL 120 Recreation Program Planning
(Spring 2011) develops event(s) (DeRuiter,
Stock)

e Use as an alumni relations too

e Develop publicity strategies (Stock,
DeRuiter, Flett)

Resources/Budget Needed:

FRC Foundation ORL account will fund food

and promotion as needed

BUDGET CHANGE REQUESTS FOR NEXT YEAR

Please provide rationale for budget changes (attach budget request sheets for entire annual budget).

Budget Request(s): Rationale ( include connection to other plans):
Amount Account Code
Ability to satisfy state Education Code
requirement related to the duration of temporary
$8,500 (figure to be employ_ment. Ab]hty to conduct outdpot '
reviewed by HR for 1012210402215 .recreatlon activities in a manner consistent with
industry safety standards. Ability to serve larger
accuracy) . .
class sizes. Ability to transport students more
safely. Ed Code, ORL Risk Management Plan,
ORL Budget Plan.
$900 11012210403000 Fringes for above position.
Promise of $8000 through VIEA supplements
$1500 11012210404310 mnstructional supply needs, allowing us to reduce
our annual budget request for this line item
Safety review (fund travel for peer reviewer--
$600). Continue to include professional
$3600 1101221040500 consultants for selected classes such as Raft
Guide School.

SUMMARY UPDATE FROM COMPREHENSIVE PROGRAM REVIEW

Based on data provided:
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1. Desctibe the current status of the Program/Depart/Service Area.

Given the data provided and our diversity of offerings (instructional, contract ed, and future
community ed) we’re able to satisfy a variety of community needs and offer a broad spectrum of
courses and activities.

Program enrollment can be increased or decreased via Contract Education based on college needs
and enrollment strategies. The ORL Program 1s vibrant and the core instructional program
continues to operate near capacity. Student success and retention is excellent, based the data
provided. We have a contingent of students from around the state and country. The college
recruiter indicates that interest among high school students remains high. Community interest in
our course offerings also remains high. Infrastructure needs have largely been met in regards to
equipment and equipment storage. Former students are finding meaningful employment in the
field.

Staffing 1s sufficient, however, the temporary employment of our program assistant is inconsistent
with Education Code. The continued success of our program will require resource allocation for
permanent classified status of a program assistant for the ORL program.

2. Explain significant issues and/or changes that have occurred since the last comprehensive
review.

e Utilization of activity course SLOAC evaluation tool 1s being implemented this year.

e  Successful procurement of $15,000 California Department of Boating and Waterways grant
for Stand-Up Paddleboards and associated equipment.

e Contract Education FTES was halted in February 2010 to save money and be consistent
with enrollment strategies, and was reinstated for the current academic year.

3. Briefly explain significant changes expected during the upcoming year. Michael: we believe
this should be requested more specifically in terms of GOALS for the upcoming year.

Goals for 2011-12
e Approval of new capstone course

e EHxamine curricular alternatives to BUS 130

e Employ an ORL Program Assistant in a manner consistent with Ed Code and FRC HR
Policy.

e Conduct and reciprocate a peer safety review.

e Continue to utilize SLOAC to make improvements and adjustments to our program and
curriculum.

APPENDIX

Attach supporting documents as appropriate. Please see Instructions for examples of supporting
documents per Management Area.

Appendix A: Activities Course Assessment Tool





2011-2012 BUDGET PROPOSAL

Feather
River RESPONSIBILITY: ClOo
College
FUND CODE: 1100 GENERAL - UNRESTRICTED
ORGANIZATION CODE: 21550 Outdoor Rec Leadership
FEATHER RIVER COMMUNITY COLLEGE DISTRICT
Strategic Planning 2010-11 2011-12
Goals & Objectives 2009-10 ADJUSTED PROPOSED
ACCOUNT ACCOUNT TITLE Policy Area ENDING 2009-10 FINAL BUDGET
CODE (Please provide specific detail supporting Proposed Budget Request.) (If Applicable) BUDGET ACTUAL BUDGET REQUEST
2410 Instructional Aide - Temp Hourly 2.2,2.3,3.2.2,3.4 7900 $ 7,897 $ 7,900 $ 8,500
3000 Fringes 2.2,2.3,3.2.2,34 786 785.74 400 900
4310 Instructional Supplies 2.1,2.2 1914 S 1,359 S 3,000 $ 1,500
4325 Non-instructional Supplies 2.1,2.2 1954 1953.52 1500 1500
5050 Consultants and Contract Services 2.1,2.2 2231 2231 2600 2600
5073 Other Rents & Leases 3.2 500 95 500 500
5100 Employee Travel Expenses 2.1 353 353 1000 1000
5101 Student Travel 2.1 4500 5755.85 6000 6000

20138 $ 20,430 $ 22,900 $ 22,500

Strategic Planning Goals & Objectives 2008 - 2011
Policy Area 1: Effectiveness of Instruction/Student Development Policy Area 4: Decision-Making and Communication
Policy Area 2: Sustainability/Economic Stability Policy Area 5: Campus Environment

Policy Area 3: Enrollment Management Policy Area 6: Facilities






i Y ANNUAL PROGRAM REVIEW

College

NAME OF PROGRAM/DEPARTMENT /SERVICE AREA: PHOTOGRAPHY

NAME OF PERSON SUBMITTING THIS REVIEW: Tom Heaney
DATE OF SUBMISSION: 10-14-2010
MANAGEMENT AREA (check one): [ | Administrative Services

X] Instruction
[ ] Student Services

ASSESSMENT OF PAST PROGRESS

Describe your progress on your previous year’s objectives: No previous year objectives
y g y Y It

Objective 1: Summary of Progress:
Connection to other plans: Resources/Budget Used:
Objective 2: Summary of Progress:
Connection to other plans: Resources/Budget Used:

CURRENT YEAR PROGRESS AND OBJECTIVES

What objectives and tasks will you take on for this year? (You may continue objectives from the
prior year.) Will your allocated resources be sufficient given your objectives?

Objective 1 Action Plan (include who is responsible):
Offer 1 section of Intro to Photography, and  Instructor, Div Chair, CIO
1section of an open Iab.

Connection to other plans: Resources/Budget Needed:

$
Objective 2: Action Plan (include who is responsible):
Connection to other plans: Resources/Budget Needed:

$0

BUDGET CHANGE REQUESTS FOR NEXT YEAR






[NAME OF PROGRAM/DEPART/SERVICE AREA]

Please provide rationale for budget changes (attach budget request sheets for entire annual budget).

Budget Request(s):
Amount Account Code

Rationale ( include connection to other plans):

$

$

$

SUMMARY UPDATE FROM COMPREHENSIVE PROGRAM REVIEW

Based on data provided:

1. Desctibe the current status of the Program/Depart/Setvice Area.

be offered in the Spring.

19 students are enrolled in the courses this Fall 2010 semester, and the same classes are scheduled to

2. Explain significant issues and/ot changes that have occutred since the last comprehensive

review.

| Classes for Spring 2010 were cancelled.

3. Briefly explain significant changes expected during the upcoming year.

would essentially pay for the class itself.

We would like to finalize a system whereby the courses have an established lab-rental fee as defined
by Title V and through the proper process. A fee of $10 per student enrolled in a photography lab

APPENDIX

Attach supporting documents as appropriate. Please see Instructions for examples of supporting

documents per Management Area.

See Art APR for detailed enrollment/success data.
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FEATHER RIVER COMMUNITY COLLEGE DISTRICT

ACCOUNT ACCOUNT TITLE

CODE (Please provide specific detail supporting Proposed Budget Request .)

4310 Dark room supplies including solvents, fixers, paper and poss. Equip repair.

Policy Area 2: Sustainability/Economic Stability

Policy Area 3: Enrollment Management

2011-2012 BUDGET PROPOSAL

RESPONSIBILITY:

FUND CODE:
ORGANIZATION CODE:

Strategic Planning
Goals & Objectives
Policy Area

(If Applicable)

Policy Area 1: Effectiveness of Instruction/Student Development

LAS DIV CHAIR TOM HEANEY

1100 GENERAL - UNRESTRICTED
22020 ANTHROPOLOGY

2010-11 2011-12

2009-10 ADJUSTED PROPOSED
ENDING 2009-10 FINAL BUDGET
BUDGET ACTUAL BUDGET REQUEST

$ 500 $ 167 $ 400 $ 400

Strategic Planning Goals & Objectives 2008 - 2011

Policy Area 4: Decision-Making and Communication
Policy Area 5: Campus Environment

Policy Area 6: Facilities
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ANNUAL PROGRAM REVIEW
PHYSICAL SCIENCES PROGRAM

NAME OF PROGRAM/DEPARTMENT /SERVICE AREA: PHYSICAL SCIENCES

NAME OF PERSON SUBMITTING THIS REVIEW: Lerch/Kokosinski/Rico

DATE OF SUBMISSION: October, 2010

MANAGEMENT AREA (check one):

[ ] Administrative Services

X] Instruction
[ ] Student Services

ASSESSMENT OF PAST PROGRESS

Describe your progress on your previous year’s objectives:

Objective 1:

Geology 102: to incorporate greater access to
field trips for students. Because this course is
now offered each semester, the student travel
budget is inadequate.

Connection to other plans:

FRC Strategic Plan, Objective #2

Summary of Progress:
Our budget request was granted for 2010-2011.

Resources/Budget Needed:
No new resources needed.

Objective 2:

Geography and Geology: to emphasize the
importance of physics and chemistry in these
general education courses. By exposing students
to basic concepts in physics and chemistry, I
hope to encourage a greater portion of our
student population to explore these core
sciences.

Connection to other plans:

FRC Strategic Plan, Objective #2

Summary of Progress:

Work in progress. I have added lecture material
on physical and chemical concepts, but more
work remains to be done. (Lerch)

Resources/Budget Needed:
Staff time

CURRENT YEAR PROGRESS AND OBJECTIVES

What objectives and tasks will you take on for this year? (You may continue objectives from the
prior year.) Will your allocated resources be sufficient given your objectives?






PHYSICAL SCIENCES PROGRAM REVIEW 2

Objective 1: Action Plan (include who is responsible):
To begin improving overall effectiveness of the =~ During summer and fall of 2010 Kokosinski
chemistry lab by taking inventory of current took inventory of lab supplies. Kokosinski and
resources to identify gaps in supplies and Lerch composed a list of instructional supplies
equipment. and equipment that are necessary to revitalize

the laboratory (e.g., H, tank and regulator,
updated computer for IR spectrometer, goggles,
pH meters, electronic balance, burets).
Connection to other plans: Resources/Budget Needed:
FRC Strategic Plan, Objective #2 $800 for instructional supplies, $1000 for
instructional equipment.

BUDGET CHANGE REQUESTS FOR NEXT YEAR
Please provide rationale for budget changes (attach budget request sheets for entire annual budget).

Budget Request(s): Rationale (include connection to other plans):
Amount Account Code

Budget addition for instructional supplies for the
$800 1100.22050.4310 chemistry lab (cutrently at $0, See #1 in
Objectives above)

Budget addition for instructional equipment for
$1000 1100.22050.6410 the chemistry lab (cutrently at $0, See #1 in
Objectives above)

SUMMARY UPDATE FROM COMPREHENSIVE PROGRAM REVIEW
Based on data provided:

1. Desctibe the current status of the Program/Depart/Setvice Area.

e Our program provides instruction in a wide range of disciplines. Generally, enrollment in
the general education courses such as GEOL 102 and GEOG 102 1s high. As of fall 2009,
enrollment in chemistry has risen sharply.

e It is our opinion that historically low-enrollment classes such as first- and second-semester
physics, as well as organic chemistry should be offered every year in order to serve the small,
but important, portion of our population that needs these classes for scientific fields of
study. The Physical Sciences Program offers courses necessary for a solid science
background, and is an integral part of our mission as an institution of higher learning.

e After reviewing program data (supplied by B. Murphy), we found a number of classes that
have relatively low “success” rates in the Physical Science area. Generally, these classes
represent our more demanding, academic courses. We feel that we need to uphold the rigor
and content of these courses and maintain our academic standards. Note: we are
approximately 3% above the state CCC average for both success and retention rates.






PHYSICAL SCIENCES PROGRAM REVIEW

2. Explain significant issues and/or changes that have occurred since the last comprehensive
review.

3. Briefly explain significant changes expected during the upcoming year.

APPENDIX

Attach supporting documents as appropriate. Please see Instructions for examples of supporting
documents per Management Area.





2011-2012 BUDGET PROPOSAL

Feather
River RESPONSIBILITY:
College

FUND CODE:
ORGANIZATION CODE:

FEATHER RIVER COMMUNITY COLLEGE DISTRICT

Strategic Planning
Goals & Objectives

ACCOUNT ACCOUNT TITLE Policy Area
CODE (Please provide specific detail supporting Proposed Budget Request .) (If Applicable)
4310 Instructional supplies 2.1,2.2,2.3
4325 Non-instructional supplies 2.1,2.2,2.3
6410 Instructional equipment 2.1

Clo

1100 GENERAL - UNRESTRICTED
22050 LAS Chemistry

2010-11 2011-12

2009-10 ADJUSTED PROPOSED
ENDING 2009-10 FINAL BUDGET
BUDGET ACTUAL BUDGET REQUEST
$0.00 $0.00 $0.00 $800.00
$120.00 $55.00 $650.00 $120.00
$0.00 $0.00 $0.00 $1,000.00
$120.00 $55.00 $650.00 $1,920.00





2011-2012 BUDGET PROPOSAL

Feather
River RESPONSIBILITY:
College

FUND CODE:
ORGANIZATION CODE:

FEATHER RIVER COMMUNITY COLLEGE DISTRICT

Strategic Planning
Goals & Objectives

ACCOUNT ACCOUNT TITLE Policy Area
CODE (Please provide specific detail supporting Proposed Budget Request .) (If Applicable)
4310 Instructional Supplies 2.1,2.2,2.3
5101 Student Travel 21

Clo

1100 GENERAL - UNRESTRICTED
22080 LAS Geology

2010-11 2011-12

2009-10 ADJUSTED PROPOSED
ENDING 2009-10 FINAL BUDGET
BUDGET ACTUAL BUDGET REQUEST
$55.00 $0.00 $80.00 $80.00
$95.00 $123.00 $150.00 $150.00
$150.00 $123.00 $230.00 $230.00





2011-2012 BUDGET PROPOSAL

Feather
River RESPONSIBILITY:
College

FUND CODE:
ORGANIZATION CODE:

FEATHER RIVER COMMUNITY COLLEGE DISTRICT

Strategic Planning
Goals & Objectives

ACCOUNT ACCOUNT TITLE Policy Area
CODE (Please provide specific detail supporting Proposed Budget Request .) (If Applicable)
4310 Instructional supplies 2.1,2.2,2.3
4325 Non-instructional supplies 2.1,2.2,2.3

Clo

1100 GENERAL - UNRESTRICTED
22120 LAS Physics

2010-11 2011-12

2009-10 ADJUSTED PROPOSED
ENDING 2009-10 FINAL BUDGET
BUDGET ACTUAL BUDGET REQUEST
$0.00 $350.00 $100.00 $350.00
$0.00 $100.00 $100.00 $100.00
$0.00 $450.00 $200.00 $450.00






i Y ANNUAL PROGRAM REVIEW

College

NAME OF PROGRAM/DEPARTMENT /SERVICE AREA: POLITICAL SCIENCE

NAME OF PERSON SUBMITTING THIS REVIEW: Katie Desmond

DATE OF SUBMISSION: 10-11-10
MANAGEMENT AREA (check one): [ | Administrative Services

X Instruction
[ ] Student Services

ASSESSMENT OF PAST PROGRESS

Describe your progress on your previous year’s objectives: No previous year objectives

Objective 1: Summary of Progress:
Connection to other plans: Resources/Budget Used:
Objective 2: Summary of Progress:
Connection to other plans: Resources/Budget Used:

CURRENT YEAR PROGRESS AND OBJECTIVES

What objectives and tasks will you take on for this year? (You may continue objectives from the
: J _ y yeats y : J
prior year.) Will your allocated resources be sufficient given your objectives?

Objective 1: Action Plan (include who is responsible):
Increase political science course offerings Staff and teach classes (Desmond —instructor, and
Heaney - Division Chair)

Connection to other plans: Resources/Budget Needed:
Strategic Direction I; Goal 1.1; Objective 1.1.6 $0 (from this budget code)

Objective 2: Action Plan (include who is responsible):
Increase political science degree transfer Desmond, Heaney (Division Chair), Bagley (C10),
options Bergum (Articulation Officer)

Connection to other plans: Resources/Budget Needed:

Strategic Direction I; Goal 1.1; Objective 1.1.6. $0






[NAME OF PROGRAM/DEPART/SERVICE AREA]

| Strategic Direction IT; Goal 2.2; Objective 2.2.3

Objective 3:
Integrate themes of sustainability into the
curriculum

Connection to other plans:

Related to the structure and philosophy of the
2010-2011 Strategic Plan and Strategic Direction
IIT; Goal 3.1; Objective 3.1.4.

Action Plan (include who is responsible):
Work with sustainability coordinator, research and
integrate material and assignments, incorporate into
course goals/ outcomes and assess effectiveness (Desmond -
instructor)

Resources/Budget Needed:
$0 (from this budget code)

Objective 4:

EXxplore and research further opportunities
for integrating civic engagement and service
learning into the curriculum

Connection to other plans:
Strategic Direction I; Goal 1.1; Objectives 1.1.8
and 2.3.2

Action Plan (include who is responsible):
Work with CIO, CSSO, PR director, Division Chair,
and community agencies to identify service learning
opportunities and design the coordination of and processes
Sor such opportunities. Revise SL.Os, assessment
mechanisms, and curriculum through such identification.

(Desmond)

Resources/Budget Needed:
Service Learning Coordinator and/ or committee to
coordinate or assist with service learning opportunities.

$°-0

Objective 5:

Continue to strengthen effectiveness of
teaching (on campus, online, and ISP
classes) and strength of the discipline’s
intellectual leadership on campus

Connection to other plans:
Strategic Direction II; Goal 2.3; Objectives 2.3.1
and 2.3.2; Goal 2.4.1; Objective 2.4.1

Action Plan (include who is responsible):
Revise SL.Os, assessment mechanisms, and curriculum by
identifying strengths and weaknesses from SILOAC data
and reporting. Work with Distance Education
coordinator (Presnell) and Division Chair (Heaney) on
online-course improvements. Work with Incarcerated
Student Program (ISP) faculty (Dr. Paul V anghn and
Dr. Parkin) to improve correspondence curriculum,
assignments, and materials. Work with administration,
other program and student groups to bring relevant
speakers to campus and host scholarly activities/ debates.

Resources/Budget Needed:
$ - unknown. Would require collaboration with
other campus entities.






[NAME OF PROGRAM/DEPART/SERVICE AREA] 3

BUDGET CHANGE REQUESTS FOR NEXT YEAR
Please provide rationale for budget changes (attach budget request sheets for entire annual budget).

Budget Request(s): Rationale ( include connection to other plans):
Amount Account Code

$30 4395 Purchase of printer cartridge, as per previous
years
Materials for Constitution Day (poster boards,

$100 4310 pocket Constitutions — previously purchased
personally by the instructor or donated)

$50 5040 Printing cost for fall 2011 Campus Climate
sutvey/project.

SUMMARY UPDATE FROM COMPREHENSIVE PROGRAM REVIEW
Based on data provided:

1. Desctibe the current status of the Program/Depart/Setvice Area.

Political Science 1s a discipline within the Arts and Sciences Division under the Social Science
program. The course offerings in the discipline have grown with the addition of a new course in fall
2010. Full articulation (IGETC, CSU and UC transfer areas, CSU breadth) of this course is expected
by the end of spring 2011. Currently four political science classes (three annually) and one sociology
course that coincides with the political science curriculum are offered. There are currently two
mstructors on campus who teach political science (Dr. Katie Desmond and Dr. Darla DeRuiter who
teaches POL 180 which is cross-listed with ENVR 180"), and one adjunct faculty in the discipline
who teaches in the Incarcerated Student Program (ISP) (Dr. Paul Vaughn). During spring, summer,
and fall 2009, 256 students were enrolled in political science classes. These figures include on
campus, online, and ISP students (Table 1).

Table 1: Political Science Enrollment, 2009

Course Spring 2009 Summer 2009 Fall 2009 Totals 2009
POL101 113 37 81 230
POL 140 26 26
POL170

Total 113 37 106 256

During the spring and fall 2010 semesters 280 students were enrolled in political science courses.

This includes on campus, online, and ISP students (Table 2).

! Studentsin ENVR/POL 180 enroll under ENVR 180 so POL enrollment data on these students is not complete and
not included in this review.






[NAME OF PROGRAM/DEPART/SERVICE AREA]

Table 2: Political Science Enrollment, 2010

Spring Summer Fall Fall
(all sections) | On Campus Online ISP Totals
Course 2009 2010 2010 2010 2010
POL101 146 41 32 40 259
POL 140 0
POL170 0
POL 201 21 21
Total 147 62 32 40 280

There was a slight enrollment increase in the POL 101 course. ISP serves approximately 75 students
a semester. This means approximately 155 students took POL 101 either online or on the FRC
campus during 2009, and 184 students took POL 101 either online or on the FRC campus during
spring and fall 2010. In all, POL 101 saw an increase in enrollment in 2010 attributed in part by the
offering of an additional section in spring 2010.

Table 3 depicts the student success rates of all political science courses. These rates are calculated by
dividing the number of students who received a letter grade of C or better, “pass” or “credit” by the
number of students enrolled in the class after the census date.

Table 3: Political Science Student Success Rates, Spring 2009- Spring 2010

Spring Summer Fall Spring
Course 2009 2009 2009 2010 Totals
POL101 55% 42% 59% 66% 59%
POL 140 0% 0% 60% 0% 60%
POL170 100% 0% 0% 0% 0%

Apart from POL 170 which 1s a field-trip activity infrequently offered, student success rates were
slightly higher in POL 140 (60%) than POL 101 (59%) over four semesters. Success rates improved
in spring 2010 from previous semesters. POL 101 was offered as a condensed online class in

summer 2009. The condensed format (10 weeks) includes the same course material and

requirements as the 17 week, full semester course. This 1s a challenging format and most students
were not prepared for the rigor of the college level curriculum in a shorter course. Success rates were
higher in spring 2010. More tutors were available in the Learning Center for POL 101 students
which may have contributed to this success. Also, an additional section of POL 101 was added. One
of the two sections was a small class of 25 students. The class was run as a seminar style and the
students were very engaged in the material. Almost all of these students were successful in this
section which contributes to the courses overall success rate increase. A disaggregation of this data

between online, on-campus, and ISP students is not available. This information would be very useful
for future analysis.

Table 4 shows the retention rates of political science students. Again, information among online, on-
campus, and ISP students is not available. Retention rates are calculated by dividing the number of

students who received any letter grade including “pass,” “no pass,” “credit,” or “no credit” by the
total number of students who received a grade or “drop” after the census date.
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Table 4: Political Science Student Retention Rates, Spring 2009-Spring 2010

Spring Summer Fall Spring
Course 2009 2009 2009 2010 Totals
POL101 89% 81% 82% 74% 80%
POL 140 0% 0% 96% 0% 96%
POL170 100% 0% 0% 0% 100%

The retention rates remained fairly consistent for the POL 101 class, the only class with longitudinal
data available. Only the spring 2009 semester showed a slight drop in retention rate in the POL 101
class. The enrollment of one of the POL 101 sections was capped at 40 students. About 5 students
were added to the class after the course start date. Seven students dropped the class before the end
of the semester. This was a larger class and prohibited much petrsonal/one on one interaction. There
were some discipline problems in the class, specifically among students who were 1ll prepared for
college level course work. Students who struggled did not submit much of the coursework and
eventually stopped coming to class towards the end of the semester. The class was predominately
athletes (information gathered from student introductions). Some athletes did not finish the class
once their season or practice requirements were complete. The drop in retention may be due to
those factors. The high retention rate in the POL 140 class 1s due to all students participating in the
Campus Climate survey/report. Every student had “buy in” to this project and received a copy of
the report for their personal portfolio. This “buy in” and their committed participation on this
project were key to the high retention rate.

Note: Race and ethnicity retention and success rates are not available at this time.

2. Explain significant issues and/or changes that have occutted since the last comptehensive
review.

The addition of Political Science 201, International Relations. In fall 2009 Political Science 140,
Multi-ethnic Ametica course conducted a Campus Climate survey/project which proved to be a
substantial and useful effort providing hands-on social science research for the students and valuable
information for the campus. The intention is to conduct the Campus Climate sutvey/project evety

two years when the course is offered in the fall semester. Increased enrollment is depicted in Tables
1 and 2.

3. Briefly explain significant changes expected during the upcoming year.

The next Campus Climate survey/project is schedule for fall 2011. In addition to this substantial
project, other civic education and service learning opportunities will be explored with the intent to
integrate these during the 2011-2012 AY. A third section of POL 101 is not scheduled for spring
2011. The impact of this scheduling decision will be assessed in fall 2011.

APPENDIX
Attach supporting documents as appropriate. Please see Instructions for examples of supporting
documents per Management Area.

Appendix A: 2011-2012 Budget Proposal
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Appendix A: 2011-2012 BUDGET PROPOSAL
Responsibility: Dr. Katie Desmond, political science faculty; Dr. Thomas Heaney, Arts and
Sciences Division Chair.
Fund Code: 1100, General-Unrestricted
Organization Code: 22130
ACCOUNT TITLE Strategic
(Please provide Planning
specific detail Goals & 2010-11 2011-12
supporting Objectives 2009-10 ADJUSTED | PROPOSED
ACCOUNT | Proposed Budget Policy Area ENDING | 2009-10 FINAL BUDGET
CODE Request.) (If Applicable) BUDGET | ACTUAL BUDGET REQUEST
Strategic
Direction Il;
4325 Printer cartridge Goal 2.2 and
Goal 2.3;
Objective 2.3.1 S1 S 41 $ 100 $80
Material for Strategic
Constitution Day Direction II;
4310 (i.e., poster boards, | Goal 2.2 and
pocket Goal 2.3;
Constitutions) Objective 2.3.1 $151 $151 $200 $100
Strategic
Printing and binding | Direction II;
5940 Campus Climate Goal 2.2 and
survey/report Goal 2.3;
Objective 2.3.1 S0 S0 S0 $50







Feather
River
College

NAME OF PROGRAM/DEPARTMENT /SERVICE AREA: INTERCOLLEGIATE SOFTBALL

ANNUAL PROGRAM REVIEW

NAME OF PERSON SUBMITTING THIS REVIEW: Josh Taylor

DATE OF SUBMISSION: 9/13/10

MANAGEMENT AREA (check one):

[ ] Administrative Services

X Instruction
[ ] Student Services

ASSESSMENT OF PAST PROGRESS

1 u u viou ’s objectives:
Describe your progress on your previous year

Objective 1:
To stabilize the entire softball program by recruiting
and maintaining minimum contract numbers.

Connection to other plans:
2009 FRC Coaches manual/2007-2011 FRC Ed Plan,
Title IX

Summary of Progress:

Stabilization begins with returning freshman student
athletes for their sophomore season. The current
trend of the softball program indicates a measurable
success of this objective as recruiting and retention
numbers have steadily risen for the last 2 years.
Resources/Budget Used:

Instructional Office / Athletics

Objective 2:
To provide a healthy learning environment for
softball student-athletes through the hiring of a full

time coach.

Connection to other plans:
2008 — 2010 Athletic Title IX summary

Summary of Progress:

Previously an associate-faculty position, a permanent,
fulltime, classified head coach has been hired based
upon Title IX, Strategic Plan, and Budget committee
recommendations.

Resources/Budget Used:

General Fund

Objective 3:

Actively pursue name recognition for Feather River
College Softball in the state of California, Nevada,
Oregon, & Washington.

Connection to other plans:
2007-2011 FRC Ed Plan

Summary of Progress:

Through camps, clinics, and marketing materials in
different areas throughout our recruiting area, and
the recruitment of top caliber student-athletes in
these states. We have begun to create a positive name
for Feather River College softball. Building a winning
mentality has helped establish the FRC softball
program as one of the top programs in the state of
California based upon state ranking polls.
Resources/Budget Used:

Staff Time/Print Center/Website/Rectruiting Efforts






[SOFTBALL /ATHLETICS/INSTRUCTION

CURRENT YEAR PROGRESS AND OBJECTIVES

What objectives and tasks will you take on for this year? (You may continue objectives from the prior year.) Will

your allocated resources be sufficient given your objectives?

Objective 1:
To update and remodel the outdoor hitting facility.

Connection to other plans:
2007-2011 FRC Ed Plan, Title IX

Action Plan (include who is responsible):
The head baseball and softball coaches are working
with local community members to build a new
outdoor baseball/softball hitting facility. Once this
facility is built the impact on the newly installed
gymnasium floor will be greatly reduced and
instruction hours will become more manageable.
Resources/Budget Needed:

Baseball coaching staff / softball coaching staff /
fundraising dollars / labor houts donated

Objective 2:

Actively pursue permanent seating at the softball
field. Three sets of permanent bleachers are currently
needed to continue to move forward in meeting
FRC’s Title IX requirements.

Connection to other plans:

2007-2011 FRC Ed Plan 2008 — 2010 Athletic Title
IX summary, Strategic Plan

Action Plan (include who is responsible):
Through active fundraising, working with the local
community, and finding people interested in the
softball program, the softball coaching staff will
strive to achieve this through various methods.
Resources/Budget Needed:

Athletics /Softball coaching staff/

Volunteers/Donations

Objective 3:

To achieve minimum contract numbers.

Connection to other plans:
2007-2011 FRC Ed Plan

Action Plan (include who is responsible):

The softball coaching staff remains actively involved
in the recruitment of students for fall 2011. Future
trips to Reno, Las Vegas, Chico, Redding, Oregon,
and Washington will be helpful in meeting the
minimum numbet.

Resources/Budget Needed:

Softball coaching staff / Employee Travel

Objective 4:
Cement hitting cages and bullpens

Connection to other plans:
2008 — 2010 Athletic Title IX summary

Action Plan (include who is responsible):
Through active fundraising, & working with local
businesses, the softball coaching staff will work to get
these areas of concern fixed. Current cage and
bullpen conditions do not allow for outside practice
in inclement weather. Implementation of this plan
will allow for fewer indoor practice activities which
will help numerous programs.

Resources/Budget Needed:
Athletics/Fundraising/Donations

BUDGET CHANGE REQUESTS FOR NEXT YEAR

Please provide rationale for budget changes (attach budget request sheets for entire annual budget).

Budget Request(s): Rationale ( include connection to other plans):
Amount Account Code
$4,200 ‘ 4325 Field supplies, safety screens, uniforms






[SOFTBALL /ATHLETICS/INSTRUCTION

$3,060 \ 6410 | ATEC Pitching machine, Poly softball net

SUMMARY UPDATE FROM COMPREHENSIVE PROGRAM REVIEW
Based on data provided:

1. Desctibe the current status of the Program/Depatt/Service Area.

The softball program is showing great strides in the areas of academics and athletics. Currently, the
2010 softball team is a candidate for the CCCAA team scholar award. The team GPA for 2009-2010
was 3.34. Administrative support will continue to be an important factor in the continued success of
the softball program, both on and off the field.

2. Explain significant issues and/or changes that have occurred since the last comprehensive review.

A new clubhouse has been made available to the softball program and many upgrades have also
been added to it. This has helped alleviate some of the traffic to the athletic training room, as well as
addressed some Title IX discrepancies. Additionally, the head coaching position has been made a
permanent, fulltime classified position.

3. Briefly explain significant changes expected during the upcoming year.

There 1s an anticipation of a rescheduling of classes next year to accommodate both the academic
and athletic needs of students and student-athletes.

APPENDIX
Attach supporting documents as appropriate. Please see Instructions for examples of supporting documents per
Management Area.






INTERCOLLEGIATE SOFTBALL

Feather
River
College

FEATHER RIVER COMMUNITY COLLEGE DISTRICT

2010-2011 BUDGET PROPOSAL

RESPONSIBILITY:

FUND CODE:

ORGANIZATION CODE:

Strategic Planning

DIRECTOR OF ATHLETIC OPERATIONS & EVENTS

1100 GENERAL - UNRESTRICTED
78010 SOFTBALL

Goals & Objectives PROPOSED FINAL PROPOSED
ACCOUNT ACCOUNT TITLE Policy Area PRIOR YEAR PRIOR YEAR BUDGET BUDGET BUDGET
2009/2010. 2009/2010
'END-OF-
(Please provide specific detail supporting YEAR' 2010/2011 2010/2011 2011/2012
CODE Proposed Budget Request.) (If Applicable) BUDGET ACTUAL REQUEST RELEASE REQUEST
1240 Non Inst. Certificated Other  |Coaching Stipend (The Head Coaching postion 1,35 $ 24,500.00 |$ 24,500.00|$ 54,500.00(% 9,500.00
for Softball is required to become full time for
FRC to remain in Tilte IX compliance.)
Addressed in Strategic plan, Title IX committee,
Ed plan, CCCAA program review, HES / Athletic
Department program reviews, Administrative
program reviews, Presidential Staff. Plus 1
Assistant Coach
2125 Classified Hourly Temp Bus Driver 1,35 $ 500.00 [$ 3,720.83 [$ 3,000.00 | $ 3,000.00
3000 Fringes Benefits $ 1,464.00 | $ 3,452.11 | $ 1,464.00 |$ 1,464.00
4310 Instructional Supplies Softballs, Batting Tee's, Fast Pitch Mat, Game 1,35 $ - 1% - |$ 250000 |$ 2,500.00
Bats
4325 Non Instructional Supplies Field Supplies, Screens, Bases, 1,35 $ 3,00000 |$ 2,892.64 |$ 4,200.00 [$ 3,000.00
5020 Dues and Memberships jcscores = 100.00;NFCA membership = 100.00 $ 300.00 | $ 100.00 | $ 200.00 | $ 200.00
5050 Consultants and Contracts Umpires @ 12 home games + Assigning Fee 1,5 $ 2,660.00 |$ 2,050.00 |$ 1,700.00 |$ 1,700.00
5100 Employee Travel Expenses Mandatory Conference travel, Professional 1,2,3,5 $ 1,700.00 | $ 875.87 | $ 1,700.00 | $ 1,700.00
Development, Recruiting
5101 Student Travel Expenses (Increase due to mileage charge costs) 9 trips on 1,35 $ 11,000.00 |$ 11,73350($ 11,765.00|$ 11,765.00
Green Bus: 3,975 miles x $1.42= $5,645;
Lodging for 5 trips totaling 9 nights: 8 rooms x 9
night x $85/night =$6,120.
5905 Events and Programs 3 Tournaments: 3x$400 fee. 1,35 $ 800.00 | $ 800.00 | $ 1,200.00 | $ 1,200.00
5920 Student Meals 25 people x $20/day x 18 days 1,3,5 $ 8,000.00 |$ 7,214.00 [$ 9,000.00 |$ 9,000.00
6410 Instructional Equipment ATEC Pitching Machine ($2,300), Poly Softball 1,35 $ - | $ - |$ 3,060.00 |$ 3,060.00
Net ($760)
6415 Non Instructional Equipment  |[NA $ -
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ANNUAL PROGRAM REVIEW

NAME OF PROGRAM/DEPARTMENT /SERVICE AREA: WOMEN’S VOLLEYBALL

NAME OF PERSON SUBMITTING THIS REVIEW: Sarah Ritchie

DATE OF SUBMISSION: 10/05/10

MANAGEMENT AREA (check one):

[ ] Administrative Services

X] Instruction
[ ] Student Services

ASSESSMENT OF PAST PROGRESS

Describe your progress on your previous year’s objectives:

Objective 1:
To achieve minimum contract numbers.

Connection to other plans:
2007-2011 FRC Ed Plan, Title IX

Summary of Progress:

The 2010 women’s volleyball program has 16
players on the team roster. In 2009 and 2008 we
had 17 girls on the roster. We are one of the
largest teams in the state.

Resources/Budget Used:

Volleyball Coaching Staff/Employee Travel

Objective 2:
To stabilize assistant coach staff and create
continuity in the program.

Connection to other plans:
2007-2011 FRC Ed Plan

Summary of Progress:

This 1s a work in progress as the volleyball
program has had the same coaching staff for the
past two years.

Resources/Budget Used:

Instructional office/Athletics

Objective 3:
Provide safe transportation to and from athletic
contests.

Connection to other plans:
2007-2011 FRC Ed Plan, Title IX

Summary of Progress:

The College has purchased reliable bus for the
college use, and the volleyball team utilized it for
many trips last year.

Resources/Budget Used:

Staff time/ Maintenance Dept.

CURRENT YEAR PROGRESS AND OBJECTIVES






VOLLEYBALL/ATHLETICS /INSTRUCTION

What objectives and tasks will you take on for this year? (You may continue objectives from the
prior year.) Will your allocated resources be sufficient given your objectives?

Objective 1:
To continue to achieve minimum contract numbers
for Fall 2011.

Connection to other plans:
2007-2011 FRC Ed Plan, Title IX

Action Plan (include who is responsible):

The volleyball coaching staff is actively recruiting
students for Fall 2011. Future trips to Reno, Las
Vegas, Chico, Redding, and Colorado will be used to
help ensure the minimum numbers are met.
Resources/Budget Needed:

Volleyball coaching staff / Employee Travel

Objective 2:

To achieve 100% matriculation for all sophomores.

Connection to other plans:
2007-2011 FRC Ed Plan

Action Plan (include who is responsible):

The volleyball coaching is in year-round
communication with 4 year schools and continually
strives to put together a placement package for
sophomores (transcripts, game film) to help ‘place’
our student-athletes on athletic and academic
scholarships.

Resources/Budget Needed:

Volleyball coaching staff / non instructional supply
budget

Objective 3:

To update our practice/game facility by purchasing a
new net system for the volleyball program and
identifying a potential locker room for the volleyball
program.

Connection to other plans:
2007-2011 FRC Ed Plan

Action Plan (include who is responsible):

The volleyball coaching staff is researching pricing
and installation costs. This new system will allow for
home tournaments and volleyball classics to take
place at Feather River College, which will lower our
overall travel costs, as well as stimulate the local
economy with teams who travel to play. The
coaching staff, the Director of Facilities, and the Dir.
of Athletic Operations and Events is researching the
creation of a locker room for the volleyball team.
Resources/Budget Needed:

Volleyball coaching staff / Equipment
budget/Fundraising

Objective 3:

To support the Title IX committee plan to hire a
fulltime, permanent coach.

Connection to other plans:

2007-2011 FRC Ed Plan, Title IX, Strategic Plan

Action Plan (include who is responsible):
To help with the development of a new head
coaching position for the volleyball program.
Resources/Budget Needed:

Volleyball coaching staff/

Athletics /Instruction/ Human Resources —
General Fund
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BUDGET CHANGE REQUESTS FOR NEXT YEAR

Please provide rationale for budget changes (attach budget request sheets for entire annual budget).

Budget Request(s): Rationale (include connection to other plans):
Amount Account Code

$350 4310 Instructional Videos and Video Equipment
New 3 court net system (will allow for more

$3,241 4325 home games), new balls for games, 1 new ball
cart
Increase in home games will need to cover costs

$2,400 5050 of officials, linesman and assigning fee.

$7,000 5920 12 away trips for 14 players + 3 coaches

SUMMARY UPDATE FROM COMPREHENSIVE PROGRAM REVIEW
Based on data provided:

1. Desctibe the current status of the Program/Depart/Setvice Area.

The Volleyball program is doing extremely well at Feather River College. This last season we had a
100% matriculation rate of our student-athletes and all students received an athletic scholarship. In
the past two years we have had over a 90% matriculation rate with 9 of our athletes receiving
volleyball scholarships. We have also maintained at least a 3.0 team GPA the past two years and we
expect that number to rise after this year. Athletically, we have continued to be ranked in the top 25
programs in the state for the past four years. We are expecting this season that 100% of our
sophomores will receive athletics scholarships to four year programs.

2. Explain significant issues and/or changes that have occutted since the last comprehensive
review.

100% matriculation- All four of our sophomores received full ride volleyball scholarships!

3. Briefly explain significant changes expected during the upcoming year.

Based on the Title IX committee recommendations, the head volleyball coaching position will be
considered for a fulltime, permanent position.

There 1s the possibility that the class schedule might change next year and that could affect the
volleyball program’s practice times and class enrollment.

APPENDIX

Attach supporting documents as appropriate. Please see Instructions for examples of supporting
documents per Management Area.
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River
College

2010-2011 BUDGET PROPOSAL

RESPONSIBILITY:

DIRECTOR OF ATHLETIC OPERATIONS & EVENTS

FUND CODE: 1100 GENERAL - UNRESTRICTED
ORGANIZATION CODE: 72010 VOLLEYBALL
FEATHER RIVER COMMUNITY COLLEGE DISTRICT
Strategic Planning
Goals & Objectives PROPOSED FINAL PROPOSED
ACCOUNT ACCOUNT TITLE Policy Area PRIOR YEAR PRIOR YEAR BUDGET BUDGET BUDGET
(Please provide specific detail supporting 2009/2010  2009/2010
'END-OF-
YEAR' 2010/2011 2010/2011 2011/2012
CODE Proposed Budget Request .) (If Applicable) BUDGET ACTUAL REQUEST RELEASE REQUEST
1240 |Non Inst. Certificated Other Coaching Stipend (The Head Coaching $ 24,500.00 $ 24,500.00( $ 54,500.00| $ 24,500.00
postion for Volleyball is required to
become full time for FRC to remain in
Tilte IX compliance.) Addressed in
Strategic plan, Title IX committee, Ed
Plan, CCCAA program review, HES /
Athletic Department program reviews,
Administrative program reviews,
Presidential Staff. Plus 1 Assistant Coach
2125 |Classified Hourly Temp Bus Driver, Game Management $ 1,000.00( $ 295.00| $ 1,500.00| $ 1,500.00
3000 |[Fringes Benefits $ 2,30000| $ 2,564.56| $ 2,300.00| $ 2,300.00
4310 [Instructional Supplies Instructional Videos $ -1 8 -1 8 125.00| $ 125.00
4325  [Non Instructional Supplies Locking Ball Carts, Balls, Travel Bags, $ 3,241.00( $ 3,201.33( $ 3,241.00( $ 3,241.00
DVD's
5020 [Dues and Memberships CCOA - $100; AVCA - $200 $ 350.00( $ 125.00| $ 200.00( $ 200.00
5050 [Consultants and Contracts Officials and Linesmen $ 1,60500( % 1,605.00($ 1,800.00f $ 1,800.00
5100 |Employee Travel Expenses Mandatory GVC meetings, Playoff $ 1,70000( $ 1,581.54($ 1,700.00( $ 1,700.00
Meetings, Recruiting
5101 |Student Travel Expenses (Increase due to mileage charge costs)12 $ 11,000.00( $ 13,508.00( $ 13,932.00| $ 13,508.00
trips; including preseason & conference -
Mileage: 2 vans @ 1.60/mile x 5,220 =
$8,352 Lodging: 7 overnight trips (some
two nights) @ $93/room x 6 =$558/night x
10 nights = $5,580
5905 [Events and Programs Tournament Fees $ 1500.00({$ 1,335.00($ 1,450.00f $ 1,450.00
5920 |Student Meals Meals for team travel: 12 away trips. $ 7,000.00( $ 5440.00( $ 7,000.00f $ 5,440.00
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ANNUAL PROGRAM REVIEW

NAME OF PROGRAM/DEPARTMENT /SERVICE AREA: WOMEN?’S BASKETBALL

NAME OF PERSON SUBMITTING THIS REVIEW: Haey White

DATE OF SUBMISSION: 9/27/2010

MANAGEMENT AREA (check one):

[ ] Administrative Services

X Instruction
[ ] Student Services

ASSESSMENT OF PAST PROGRESS

1 u u viou ’s objectives:
Describe your progress on your previous year

Objective 1:

To stabilize assistant coaching staff and create
continuity in the program.

Connection to other plans:

2007-2011 FRC Ed Plan, Title IX

Summary of Progress:

A new assistant coach was hired in the Fall of 09 and
has returned to work for a 2nd year.
Resources/Budget Used:

Instructional Office / Athletics

Objective 2:
Creation of marketing materials and website updates
to market women’s basketball program.

Connection to other plans:
2007-2011 FRC Ed Plan

Summary of Progress:

A tri-fold has been created about the women’s
basketball program and college with marketing
materials in conjunction with the Printing Center.
The assistant coach has been updating the website as
much as possible along with the through the
Administrative Assistants computer, however, it
would greatly help if the necessary programs were
installed on our computers.
Resources/Budget Used:

Staff Time/Print Center/Tech Support

Objective 3:

To achieve minimum contract numbers for Fall 2010.

Connection to other plans:
2007-2011 FRC Ed Plan

Summary of Progress:

There are 16 players on the current Fall 10 roster.
The women’s basketball coaching staff has actively
recruited students for Fall 2010. Future trips to Reno,
Las Vegas, Chico, and Redding will be used to ensure
minimum numbets are met in the future.
Resources/Budget Used:

Women’s Basketball coaching staff / Employee
Travel

Objective 4:

To install glass backboards on the side courts.

Action Plan (include who is responsible):
The Director of Athletic Operations & Events says
that there are glass backboards that have been
purchased and they are sitting in storage waiting the






[WOMEN’S BASKETBALL/ATHLETICS/INSTRUCTION

Connection to other plans:
2007-2011 FRC Ed Plan

engineer’s opinion on how to mount them. They
have not been mounted to date.
Resources/Budget Needed:

Women’s Basketball coaching staff / Men’s
Basketball coaching staff / Athletics

CURRENT YEAR PROGRESS AND OBJECTIVES

What objectives and tasks will you take on for this year? (You may continue objectives from the prior year.) Will

your allocated resources be sufficient given your objectives?

Objective 1:

Computers need to be re-installed in MBB 220
where College 320 1s supposed to be held. If no
computers are available at that location, other
accommodations need to be made.

Connection to other plans:
2007-2011 FRC Ed Plan

Action Plan (include who is responsible):
Director of Athletic Operations & Events has
informed the athletic department that the computers
have been ordered but there is an administrative
delay between other departments that is affecting the
installation of the computers. Once the LRC is
complete there will be more options as far as
computer access is concerned if in fact no computers
are re-installed in MPB 220.

Resources/Budget Needed:

Athletics/TT staff/Scheduler

Objective 2:

Gain complete access to the athletic web page via
software installation on the women’s basketball staff
computers. Web pages are a tremendous tool in
recruiting and this has been lagging for the past four
years.

Connection to other plans:

2007-2011 FRC Ed Plan

Action Plan (include who is responsible):
Continue to speak with Director of Athletic
Operations and Events and the I'T staff as to when
this process can begin and how much it costs. The
software is called Contribute.

Resources/Budget Needed:
Staff Time/Athletics/IT staff

Objective 3:

Branch recruiting zones to Oregon and attend the
End of the Trails Tournament

Connection to other plans:

2007-2011 FRC Ed Plan

Action Plan (include who is responsible):
Reorganize the use of the Employee Travel budget to
accommodate this objective.

Resources/Budget Needed:

Employee Travel

Objective 4:
Continue to transfer student athletes on to the next
level and maintain a team GPA of 3.0 or better.

Connection to other plans:

Action Plan (include who is responsible):
Continue to meet and talk with four year coaches,
communicate with them in the EARLY Fall about
prospective student athletes. Continue to work hard
in the College 320 class and engrain good study
habits.

Resources/Budget Needed:

BUDGET CHANGE REQUESTS FOR NEXT YEAR

Please provide rationale for budget changes (attach budget request sheets for entire annual budget).
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SUMMARY UPDATE FROM COMPREHENSIVE PROGRAM REVIEW
Based on data provided:

1. Desctibe the current status of the Program/Depatt/Service Area.

Women’s Basketball program is in good shape with the current structure.

2. Explain significant issues and/or changes that have occutrred since the last comprehensive review.

N/A

3. Briefly explain significant changes expected during the upcoming year.

Anticipate restructuring practice times and classes next year for the women’s basketball team based
on the new class scheduling model that may be implemented.

APPENDIX
Attach supporting documents as appropriate. Please see Instructions for examples of supporting documents per
Management Area.
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2011-2012 BUDGET PROPOSAL

RESPONSIBILITY:

FUND CODE:
ORGANIZATION CODE:

1100
75010

FEATHER RIVER COMMUNITY COLLEGE DISTRICT

Strategic Planning

DIRECTOR OF ATHLETIC OPERATIONS & EVENTS

GENERAL - UNRESTRICTED
WOMENS BASKETBALL

Goals & Objectives PROPOSED FINAL PROPOSED
ACCOUNT ACCOUNT TITLE Policy Area PRIOR YEAR PRIOR YEAR BUDGET BUDGET BUDGET
CODE (Please provide specific detail supporting (If Applicable) 2009/2010
2009/2010 'END-OF- 2010/2011 2010/2011 2011/2012
Proposed Budget Request.) BUDGET YEAR' ACTUAL REQUEST RELEASE REQUEST
1240 |Non Inst. Certificated Other |Assistant coach stipend 1,35 $ 9,500.00 | $ 9,500.00 | $ 9,500.00 | $ 9,500.00
2125 |Classified Hourly Temp Bus driver 1,35 $ 936.00 | $ 661.02 | $ 475.00 | $ 475.00
3000 |Fringes Benefits $ 1,367.00 | $ 1,036.01 | $ 1,367.00 | $ 1,367.00
4310 |Instructional Supplies N/A $ - $ - $ -
4325 [Non Instructional Supplies |Basketballs, ankle braces, nets, practice
gear, DVD's, video tapes 1,35 $ 2,000.00 | $ 1,942.03 | $ 2,000.00 | $ 2,000.00
5020 |[Dues and Memberships CCCAA membership $200, WBCA
membership $200 $ 450.00 | $ 200.00 | $ 400.00 | $ 400.00
5050 [Consultants and Contracts [(More home games scheduled)Referees, 8
potential home games 1,5 $ 2,025.00 | $ 1,940.00 | $ 3,500.00 | $ 3,500.00
5100 |Employee Travel Expenses [Mandatory Conference Travel, Professional
Development, recruiting trips to Reno ( 7
trips), Las Vegas ( 3 day trip), Oregon (3 day
trip), and Chico ( 3 trips) 1,2,3,5 $ 1,700.00 | $ 1,397.28 | $ 1,700.00 | $ 1,500.00
5101 |[Student Travel Expenses (Increase due to mileage charge costs) 9
overnight trips @ $100 per room (6 rooms
each trip) = $5400; Milage to tournaments
and conference games 11 away contests at
3132 miles = $5455 (non conference games
we take 2 vans, conference games we take
the blue bus) 1,35 $ 12,000.00 |$ 10,668.78 | $ 12,055.00 | $  10,855.00
5905 |Events and Programs Tournament fees 1,35 $ 2,125.00 | $ 1,550.00 | $ 1,600.00 | $ 1,600.00
5920 |[Student Meals 22 days worth of meals covering 15 players
and 2 coaches; 1 bus driver @$34/day 1,35 $ 8,000.00 | $ 4,350.57 | $ 7,720.00 | $ 7,497.00
6410 |Instructional Equipment N/A $ -
6415 |Non Instructional Equipment [N/A
$ -
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College

NAME OF PROGRAM/DEPARTMENT /SERVICE AREA: INTERCOLLEGIATE WOMEN’S

SOCCER

NAME OF PERSON SUBMITTING THIS REVIEW: Don Williams

DATE OF SUBMISSION: 10/05/10

MANAGEMENT AREA (check one):

ASSESSMENT OF PAST PROGRESS

[ ] Administrative Services
X Instruction
[ ] Student Services

Describe your progtess on your previous year’s objectives:
y y y

Objective 1:
To Stabilize the women’s soccer program and
create strong student development.

Connection to other plans:
2007 — 2011 FRC Ed Plan

Summary of Progress:

There was a turnover in coaching staff and only
one assistant coach returned. Before the hiring
of the new head coach, there was a drastic loss in
‘anticipated’ returning students and few new
recruits. However, through rigorous recruiting
efforts by the new staff, minimum numbers were
met and efforts to stabilize the program are in
effect by the reinforcement of mandatory
practice attendance, mandatory class attendance,
mandatory grade checks, mandatory study hall
including additional 1 hour per week 1 the LC,
mandatory participation in community service
events such as Merchants Night Out, County
Fair Parade, Portola RR Festival, and mandatory
check in’s with the coaching staff on a daily basis
at the soccer office so we know that students are
up to date on information regarding events.
Resources/Budget Used:

Instructional office / Athletics

Objective 2:
Creation of marketing materials and website
updates to market soccer program

Summary of Progress:

To date there 1s not a standard marketing
material that focuses on the soccer program.
However, the new head coach is working on
creating new marketing materials to further
promote the soccer program and utilizing
networking tools to promote FRC and the
soccer programs, such as press releases to local
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Connection to other plans:
2007 — 2011 FRC Ed Plan

papers and FRC employees. Website
promotion continues to expand and should be
fully capable of meeting the program needs by
the spring of 2011. A bilingual flier created by
the new head coach, in Spanish and in English,
will continue to be used to promote a campus
visit day and a BBQ. We had 20 players attend
the BBQ and we were able to sign 5 soccer
players that attended. We plan to make this an
annual event.

Resources/Budget Used:

Instructional office / Athletics

Objective 3:

To achieve minimum contract numberts

Connection to other plans:
2007 — 2011 FRC Ed Plan, Title IX

Summary of Progress:

We are currently at 22 players which 1s 7 more
than the contract requires. My overall goal for
the program is 25 players for the team.
Resources/Budget Used:

Athletics / Coaching Staff/Employee Travel

Objective 4:
To Create a quality College Level Facility

Connection to other plans:
2007 — 2011 FRC Ed Plan

Summary of Progress:

I have worked with maintenance department to
make the soccer storage shed /announcer booth
more useful by installing shelving, hooks, etc. to
maximize storage space. The soccer teams
picked up rocks on the new practice field
numerous times to the tune of approximately 4
hours to help prepare it for seed, which will help
alleviate overuse of the game field. The soccer
teams have volunteered to weed around the
entire soccer field to improve appearance and we
go around on a daily basis replacing or repairing
divots. The soccer teams also have taken over
game day preparation in setting up the
scoreboard, flags and sound system, which has
instilled pride of ownership in the soccer field.

Resources/Budget Used:
Soccer Staff / Maintenance/ instructional/non-
instructional

CURRENT YEAR PROGRESS AND OBJECTIVES
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What objectives and tasks will you take on for this year? (You may continue objectives from the
prior year.) Will your allocated resources be sufficient given your objectives?

Objective 1:

Build relationships with surrounding soccer
communities including but not limited to
Portola, Chester and Quincy to promote the
game of soccer from both an educational and
recreational standpoint

Connection to other plans:
2007 — 2011 FRC Ed Plan

Action Plan (include who is responsible):
Discussions have already begun with the director
of the Central Plumas Parks and Recreation
District to coordinate a relationship that would
provide a better foundation for community
volunteer soccer coaches for running training
sessions that are mote fun and more educational.
Plans are in the works for College ID summer
camps that would bring to Quincy multi-level
experienced coaches who would help increase
camp/clinic participation, which would be a
useful recruiting tool as well.

Resources/Budget Needed:
Camps/Clinics/Fundraising

Objective 2:
Building of a soccer club house and locker room
facilities.

Connection to other plans:
2007 — 2011 FRC Ed Plan, Title IX

Action Plan (include who is responsible):

We have begun fundraising utilizing a local
restaurant, who is training the soccer teams to
cook and run food services which will be served
at home matches. Also, monies raised through t-
shirt fundraisers and a crab feed or Tri-tip dinner
for the winter will be used to help meet this
objective. My goal is to build a facility that both
men’s and women’s soccer can use to as a locker
room facility, a study hall location with Wi-F1
capabilities, use as a film study and match
analysis facility, and to have a centralized
location where all soccer players, male and
female, can gather to study, socialize and
communicate with the coaching staff.
Resources/Budget Needed:

Facilities/ Athletics /fundraising

Objective 3:
To continue to create a quality college level

facility.

Summary of Progress:

The soccer field is going to be slatted with green
slats which will also allow us to charge admission
to matches. The fence will be topped with yellow
plastic tubing, which helps to protect balls from
being ruined by the jagged edges of the fencing.
The soccer field needs to be netted in behind the
goals to stop stray shots from leaving the fenced
area.
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The computer systems for soccer need to be
upgraded to allow for modern video editing that
are essential as a teaching tool for our players.
The video will also allow players to more easily
build highlight videos to market themselves to
four year schools.

Connection to other plans: Resources/Budget Used:
2007 — 2011 FRC Ed Plan, Strategic Plan, Title Soccer Staff / Maintenance/ instructional /non-
IX instructional

BUDGET CHANGE REQUESTS FOR NEXT YEAR
Please provide rationale for budget changes (attach budget request sheets for entire annual budget).
SEE DOCUMENT ATTACHED

SUMMARY UPDATE FROM COMPREHENSIVE PROGRAM REVIEW
Based on data provided:

1. Desctibe the current status of the Program/Depart/Service Area.

The men’s and women’s soccer programs are finally on the road to my vision of a stable program.
100% of both teams are attending study hall and are participating in all classes at FRC. Our goal is
100% retention of all student-athletes in the spring semester with the exception of transfer students
to 4 year schools.

2. Explain significant issues and/or changes that have occutred since the last comptehensive
review.

Two thirds of the coaching staff is new at FRC. There has been a paradigm shift in the entire
program that includes but is not limited to: regular and extended office hours for the express
purpose of aiding soccer student athletes in their pursuit of academic excellence, mandatory
additional study hours. Voluntary ‘house checks’ will help ensure the safety and well-being of each
student-athlete to make sure they are being provided for.

Allin all there is a complete program-wide effort in progress to overhaul the previous ‘culture’ of
the men’s and women’s soccer teams.

3. Briefly explain significant changes expected during the upcoming year.

We hope to be able to identify and purchase portable units for the proposed soccer club house by
the end of the spring semester, 2011. I am anticipating the restructuring of practice times and classes
next year for the women’s and men’s soccer teams based on the new class scheduling model that
may be implemented.

APPENDIX

Attach supporting documents as appropriate. Please see Instructions for examples of supporting
documents per Management Area.





WOMEN'S SOCCER

2011-2012 BUDGET PROPOSAL

RESPONSIBILITY:

DIRECTOR OF ATHLETIC OPERATIONS & EVENTS

Feather
River
College FUND CODE: 1100 GENERAL - UNRESTRICTED
ORGANIZATION CODE: 77010 WOMENS SOCCER
FEATHER RIVER COMMUNITY COLLEGE DISTRICT
Strategic Planning
Goals & Objectives PROPOSED FINAL PROPOSED
ACCOUNT ACCOUNT TITLE Policy Area PRIOR YEAR PRIOR YEAR BUDGET BUDGET BUDGET
2009/2010
'END-OF-
(Please provide specific detail 2009/2010 YEAR' 2010/2011 2010/2011 2011/2012
CODE supporting Proposed Budget Request.) (If Applicable) BUDGET ACTUAL REQUEST RELEASE REQUEST
1240 Non Inst. Certificated Other  |Assistant Coach 1,3,5 $ 9,500.00|$% 9,500.00|$% 950000|$ 9500.00
2125 Classified Hourly Temp Bus Driver 1,35 $ 2541.00|$% 1,964.62($ 2,800.00|$ 2,800.00
3000 Fringes Benefits $ 1,737.00|$ 1,396.18 |$ 1,650.00 [$ 1,650.00
4310 Instructional Supplies Balls, Training Field Discs, Instructional
Videos 1,35 $ - $ - $ 1,831.00($ -
4325 Non Instructional Supplies Away Uniforms, Field Flags, Vests 13,5 $ 275000 | $ 3,389.43|$ 2,582.00|% 2,582.00
5020 Dues and Memberships CCCSCA, NSCAA-College
Membership, NSCAA Coaches
Membership $ 275.00 [ $ 32250 [ $ 325.00 [ $ 325.00
5050 Consultants and Contracts Officials + Assigning Fee + Mileage
Fee: 12 Home Games 15 $ 3,060.00|$ 4,275.00|$ 3,780.00 [ $ 3,780.00
5100 Employee Travel Expenses |Mandatory Conference Travel,
Professional Development, Recruiting 1,2,3,5 $ 1,70000|$ 1,160.10|$ 1,700.00 | $ 1,500.00
5101 Student Travel Expenses 11 away games: Mileage - 3772 miles x
$2.10/mile=$7,921*(mileage cost will be
shared with men: ALL games
anticipated to be double-headers for
cost containment); Lodging for 5
overnight trips 8 rooms @ $90/room =
$4,600 1,35 $ 9,500.00 $4,107 | $  8,560.00 $7,560
5905 Events and Programs N/A 1,3,5 $ 500.00 | $ - $ 500.00 | $ 500.00
5920 Student Meals 11 away games with 5 being overnight
trips: 14 Days: 29 people @ $20/day =
$8,120 1,35 $ 9,500.00 $3,764 | $  8,120.00 $7,120
6410 Instructional Equipment N/A $ -
6415 Non Instructional Equipment |N/A $ -

Policy Area 1: Effectiveness of Instruction/Student Development
Policy Area 2: Sustainability/Economic Stability
Policy Area 3: Enrollment Management

Strategic Planning Goals & Objectives 2008 - 2011

Policy Area 4: Decision-Making and Communication

Policy Area 5: Campus Environment

Policy Area 6: Facilities






