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Student Services Link to College Mission






Feather River College provides high-quality, comprehensive student education as well as opportunities for learning, workforce preparation, and achievement in a small college environment. The College provides general education, associate and bachelor’s degrees, certificates, transfer programs, and life-long learning for a diverse student population by serving local, regional, national and international students through traditional face-to-face instruction as well as distance education. The College also serves as a cultural and economic leader for all communities that lie within the District and embraces the opportunities afforded by its natural setting. 

Describe how the program serves/supports the College mission, vision, and values. 
The California Work Opportunities and Responsibilities to Kids (CalWORKs) Program is designed to serve local and regional students.  Eligible participants must be receiving TANF (Temporary assistance to Needy Families) in the state of California.  The program provides educational support as well as workforce preparation.  Most participants are referred by the Plumas County Department of Social Services eliciting a collaborative partnership between agencies.  In addition, the program provides on- and off-campus work study opportunities enriching the student, the campus, and local businesses. 

Description of Services









Provide a description of all the services provided under your program along with the staff who provide these services. An organizational chart may be included. Describe how services are provided both on campus and online. Assure that the catalog and website descriptions are the same.   
CalWORKs Students are provided Academic Advising by Greg McCarthy, one of the advisors on campus.  Other services include case management, needs assessments, job preparation and placement, vouchers for books and school supplies, referrals to campus and community services, transportation assistance and Information on Welfare Rights provided by Cathy Riley, the CalWORKs Coordinator.  CalWORKs Students qualify for Priority Registration.   Off-campus services are provided via phone and e-mail.  In addition, consultants are brought to campus to provide workshops for personal and professional development.
Describe The Student Board Policies (BP)/Administrative Procedures (AP) Related To Your Program Which Have Been Updated
N/A
Student Services Student Learning Outcomes





Note which Student Services Student Learning Outcomes are applicable, and what strategies you used to measure them.  Examples may include student satisfaction data, records of student use of services, data describing a change in service after a program change has been made, anecdotal or focus group feedback from students, evaluations from programs, etc.  
1. Prospective students will learn about the unique programs and support services available at FRC, and will make an informed decision to apply and take advantage of these services.
Since the last Comprehensive Program Review, the CalWORKs Coordinator has increased from .25 to .40.   The increase has allowed the Coordinator to attend Welfare to Work Orientations at Plumas County Department of Social Services where initial contact is made with potential CalWORKs students increasing the number of Self-Initiated Students (SIPS).   SIPS are students who were attending school before the county has completed the county appraisal process.  It is beneficial for the student because it allows them more freedom in choosing a major and increases the length of time the county will support their education.   The number of SIPS has doubled in the last four years.
2. Students will demonstrate their ability to open the doors to education by 1) learning how to access support services, 2) understanding their math, reading and English needs, and 3) using the tools available for self-registration.

Reviewing the CalWORKs Population for the 2015/2016 academic year, 62.5% received Financial Aid for one or more semesters, 45.8% were on EOPS, 12.5% were TRIO, 80% have SEPS on file, and 68% of those have been updated in the last year.  Most CalWORKs students seem to be well informed about the support services available to them.  First semester students and those taking all on-line classes are the least knowledgeable.  A discussion needs to ensue concerning mandatory counseling/advising of on-line students with unsatisfactory progress or grade point average.  
Program Improvements








 
Based on the results of the SLO assessment above, what changes have you made to improve your program based on the information above?  

Since the last comprehensive program review, the CalWORKs Coordinator has been increased from .25 to .40.  This has resulted in several improvements.  Firstly, CalWORKs students were officially granted Priority Registration Status.  This provides increased opportunity for access to required classes. Secondly, the number of “Self-Initiated” students (SIPS) has increased.  SIPS are students who were attending school before signing a Welfare-to-Work Contract.  It is beneficial for students because it allows them more freedom in choosing a major and increases the length of time they will receive educational support from the county.  Finally, the number of students with a Student Education Plan completed increased due to more coordination between the Coordinator and the Academic Advisor.  This provided valuable guidance enabling students to reach their academic goal.  

In reviewing data for CalWORKs Participants between 2011-2012 and 2013-2014 20.9% received an AA/AS, 9% received a certificate, 14.9% enrolled in a 4-year institution and 26.9% enrolled in another 2-year institution.  The lack of enrollments in a 4-year institutions is not surprising given the nature of CalWORKs because students are encouraged to pursue short term programs and move on to financial independence mainly work.   Persistence is not a common factor with this population.  They attend a semester or two, then leave for a semester.  The multiple barriers this population faces make it difficult to obtain a degree in a 2 year period.  Many are on academic or financial aid probation several times in their educational journey.  If these students are to succeed, they must be allowed the additional time and support it takes to overcome poverty, a lack of education, multiple kinds of abuse in some cases and in others mental illness.   

Long Range Vision For The Next Four Years





Based on a review of your APRs for the past four years, the new and emerging trends in your area, and the results of the student services student learning outcomes, what changes do you foresee for the future? What facility and staffing needs to you anticipate will be needed?  What changes do you plan to make to your program to improve student learning outcomes?  What policies/procedures need to be updated?
Note: This section was written by the current CSSO who has worked closely with three different coordinators for the past five years, and also due to a long term absence of the current coordinator due to an extended illness. 
As noted, the CalWORKs program is designed to serve only those students who have been certified as eligible to receive program benefits through Plumas County Social Services. The number of students served by this program is typically around 20, and the annual state categorical funding is currently around $145,000 ($25,000 of which is typically returned to the state every year). Currently the .40 FTE coordinator is shared with the Admissions and Records .60 position, thus providing a central location for students to seek out and meet with the coordinator.  Both the amount of time allocated to the program and the arrangement with Admissions and Records is working very well, and there does not appear to be any compelling reason to change this. Student Learning Outcomes can be improved by continued efforts to seek out students who may be qualified but who have not yet been identified by the County (SIPS). Also the Coordinator will continue to find ways to reach every qualified student individually, focusing on those students who attend FRC primarily on line. Finding employment opportunities for all interested program participants is also an important component to keep students on track to graduate and enter the workforce permanently.     
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