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Template (Rubric) for Reviewing

Comprehensive Program Reviews

Use this form to:

· Identify new (or un-noticed) needs or ideas that could be useful or important at an institutional level in a revised Strategic Plan.  

· Ask yourself, as you go: Do you see a new Strategic Plan goal? Do you see a need that has not been addressed in the Plan? (Might be a good idea to take quick look at the current Strategic Plan, or keep a print-out next to you as you read.)

· Identify possible priorities to refer to the Budget Committee for their consideration in developing the next year’s budget. In this regard, consider especially serious program-specific needs as well as institutional-level needs. 
· Note:  Your focus is not to review budget proposals—that is the Budget Committee’s work. Rather, the job of SPC is to identify salient trends or striking needs that relate to the college’s mission and that would assist in identifying budgetary priorities.
Suggested method: Read through the Comprehensive Program Review. As you go, make notes in the form of short phrases in each cell, pertaining to the column heading. Then answer the questions at the end. Then go back and tidy up phrases so they will be clear to someone who has not read the CPR.

EXAMPLE:

	Striking Needs (which fulfill mission, but not in Strat Plan currently)

or Barriers

(institutional barriers to fulfilling mission or Strat Plan goals)
	New Ideas

(things the program is doing that would be good to use institutionally, and would help implement Strat Plan goals)

or Possible Collaborations

(cross-functional partnerships ) 
	“Parking Lot” for Budget Development

(notes to convey to Budget Committee )
	“Parking Lot” for Data Needed

(more data needed to comment further
	Other (Here, you can also comment about: “What am I learning about this program that I didn’t know?”

	Staffing has been reduced significantly (time) which is a barrier to Strategic Plan Goal 3.1
	The program should consider seeking support ($) for activities from grant programs like Trio SSS.
	Staffing needs in this department should be considered as necessary for SP Goal 3.1.
	1. traffic data for FROG

2. stipulations for use of TRIO/SS grant funds
	No funds were generated for id cards because program was eliminated.


NOTES

· Simplicity is good.  Please make notes in complete sentences (except data column, where phrases are acceptable).

· Focus on core concepts, core realizations that come to you. 

· It is okay if you have no comment. However, if you find you have nothing to note down in response to a particular CPR, please ask yourself in the “Other” column: What am I learning about this program that I didn’t know? 
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	IS THE COMPREHENSIVE PROGRAM REVIEW ADEQUATE IN DEPTH AND THOROUGHNESS? 

COMMENTS:


	ARE THERE ANY OUTSTANDING ISSUES OR QUESTIONS?




	Overall conclusions, COMMENDATIONS & SUGGESTIONS



