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College Mission
The mission of the Feather River Community College District is to serve a diverse student population with an effective learning environment. The District will accomplish this by offering high-quality general education, transfer programs, career technical degrees and certificates, and extracurricular activities that enhance student development and success.  The college will foster interpersonal opportunities and provide unique programs supported by its small size and mountain location.  The District will additionally promote regional economic development, broaden international understanding, and encourage life-long learning. 

Instructional Resource Center-Basic Skills Program Review
A.  Staffing
1. What is the full- to part-time ratio of faculty within the program?  (Determine the ratio by counting up the number of sections taught by full-time faculty and the number of sections taught by part-time faculty in the most recent semester for which the data is available).

The Instructional Resource Center is staffed with one full-time faculty member and an English/ESL instructional assistant as well as one part-time permanent instructional assistant/tutor coordinator. 
2. How does the current staffing structure positively and/or negatively affect the program?

The current staffing structure positively affects the program’s mission and goals, providing more instructional services to students and faculty.
3. What are the objectives and goals in staffing to make this program more effective?

The Instructional Resource Center is adequately staffed to maintain the program’s effectiveness.  No staffing changes are anticipated.
B.  Curriculum, Instruction & Assessment
1. Describe the educational path(s) that the program’s course offerings provide (basic skills, general education, certificate, associate degree, and/or transfer).
The Instructional Resource Center’s primary focus is to provide instructional assistance to all students in order for students to attain their educational goals, to be successful in their academic endeavors, and to increase their overall persistence in the classroom.
2. Describe any changes in the following since the last program review. Explain the reasons for those changes, and their impact on the program.

a. Curriculum (including articulation and course scheduling)
There were no significant changes to the curriculum since the last program review. In the 2017 spring semester, the SSSP/Equity Director and the Instructional Resource Center staff collaborated to purchase a Modern Language Association, MLA reader for students enrolled in basic skills courses. This manual provides current guidelines for writing research papers and citing resources, and it provides instructional support across the curriculum.
b. Instructional methodology (i.e., distance education)

The staff continues to implement new instructional methodologies to facilitate student-centered learning, which emphasizes placing students in charge of their own learning and making sounds decisions for acquiring the necessary skills to be successful. The staff utilizes a variety instructional methodologies that supports and focuses on providing a diverse and active learning environment.  
Additionally, Joan Jarrett, the English Instructional Assistant, conducted numerous in-class presentations on writing research papers. William Ogle, the mathematics instructional assistant, made classroom visits to inform students of educational resources and tutoring that is available to them throughout the academic year.

c.   Assessment
There have been no changes in the overall assessment process.  
3. What has been achieved in program- and course-level Student Learning Outcomes (SLO) Assessment Cycle since the last program review?  Describe the successes or difficulties the program has faced in SLO assessment.
The Student Learning Outcomes Assessment Cycle (SLOAC) is performed at the program level by the collection and analysis of tutoring hours, subject areas and student performance on a semester by semester basis.  The SLOAC data reveal that student retention and persistence remains relatively high for all subject-specific courses.  Data and charts are provided in the appendix.
4. What are the program’s weaknesses and strengths in the area of curriculum and instruction?

The program’s strengths include one full-time instructor, a full-time instructional/ESL assistant, and a part-time mathematics instructional assistant to support the educational needs of students.  Because of the interdepartmental aspects involved with assessing basic skills, this committee has been folded into the Council of Instruction Committee where items and topics are discussed to ensure compliance with the Chancellor’s Office requirements.  
5. What are the objectives and goals in curriculum and instruction to make this program more effective?
The objectives and goals of the program remain consistent with the mission of the college, and the staff continues to administer effective supplemental instruction to support part- and full- time students in all disciplines or programs so that students achieved their educational goals.  
Another important component is to engage and foster additional partnerships with existing academic alliances (e.g., Upward Bound, and Student Support Services) on campus or with the local high schools through the assistance of William Ogle.
C.  Physical Resources
   1.  How is the program affected by the size, type and quality of available?
a. Physical space and facilities
Instructional facilities and equipment are adequate.

b. Library and information resources
The IRC continues to utilize various library and online information resources.
c. Instructional technology, equipment, and supplies

The college needs to continue to provide maintenance and support for instructional technology, equipment, and supplies.  
2. Have there been significant changes in the program’s facilities, technical infrastructure, or other resources since the last review?
No significant changes have occurred since the last review.
3. What are the program’s projected needs in facilities, technology, or other resources, and how are these needs related to program goals?
There are no projected needs in facility changes or technology upgrades.  
D.  Student Retention and Success

1. Evaluate student success and retention (link to SLO’s, if possible).
The tutoring process emphasizes the students’ acquisition and application of knowledge rather than on memorization.  Consequently, student success and retention is embedded in the students’ ability to improve their comprehension and academic proficiency in certain 

subject areas through the tutoring process, all of which, links to student success, retention and persistence.
 E. Recommendations
The program and its corresponding curriculum continue to meet its objectives utilizing a variety of strategies to effectively provide students a consistent level of academic support.  Ongoing administrative, instructional and institutional collaboration, and communication is necessary to provide students with educational opportunities and activities that ensure student learning and success.
F. Appendices

1. SLO Assessment Forms should be attached for the previous years, depending on the program’s review cycle.  Data sets:
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The Program Review Process
Program review ensures that the college’s academic programs are effective and responsive to students and the local community within the limitations of available resources.  The review process includes the systematic collection, analysis and interpretation of relevant data, an assessment of progress made in achieving student learning outcomes, the fulfillment of program needs, and the accomplishment of program objectives and goals.
Academic program review is an integral part of educational planning, supports the Enrollment Management Plan, and enables the college to meet the accreditation standards of the Accreditation Commission for Community and Junior College (ACCJC).
The major objective of program review at Feather River College is to guide the development of the Education Plan.  Essential items within program reviews include the following:
1. Collect and analyze accurate and complete data on key performance indicators, student learning outcomes, program activities, and accomplishments.

2. Ascertain and document program weaknesses and strengths.
3. Develop program objectives and goals.
4. Justify program budget requests.
5. Comply with Federal and State law, Title 5, Student Equity, VTEA, matriculation (including prerequisite and co-requisite standards), ADA (American with Disabilities Act), and other legal or certification requirements.
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