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This template can be used to gather all of the information needed for your Annual Program Review (APR) submission. Unfortunately, the online form does not allow users to save incomplete submissions. APRs are due at close of business on 11/10/2023 by submitting the online form here.

ANNUAL PROGRAM REVIEW WORKING TEMPLATE
(TO AID IN ONLINE SUBMISSION)

NAME OF PROGRAM/DEPARTMENT/SERVICE AREA: 

NAME OF PERSON SUBMITTING THIS REVIEW: 

FUND CODE:
ORGANIZATION CODE:
PROGRAM CODE:

[bookmark: Check1]MANAGEMENT AREA (check one):	|_|   Administrative Services
[bookmark: Check2]						|_|   Instruction
[bookmark: Check3]						|_|   Student Services


NEXT YEAR’S NEW OBJECTIVES (FISCAL YEAR 2024-25)					
In the box(es) below, describe the objectives and tasks planned for the 2024-25 year. (You may continue objectives from the prior year.)

Note on review process: criteria used in prioritization of requests include the overall financial impact of the request, whether or not the request represents an uncontrollable increase, the request’s impact on safety, the request’s impact on student attraction, the request’s impact on student success and retention, the request’s impact on student learning, the request’s impact on improving employee effectiveness, and the feasibility of the request.

Note on personnel requests: if your APR includes personnel requests you are required to complete an personnel requisition.  Please contact Human Resources so they can help you create a personnel requisition that will be used to organize personnel requests.  Requests should be sent to hr@frc.edu, the form can be found here.











The online form supports up to 12 objectives and 12 budget requests. If more of either are required (within the same combination of Fund/Organization/Program Code) an additional form can be submitted referencing objectives from a prior submission and it will be linked on the back end. Copy this page as many times as needed.

	Objective: 




	Action Plan and timeline (include who is responsible):



	Connection to results from assessment of student learning and/or other plans:





	

	In the table below fill in the appropriate account code and determine one-time or on-going (these will be dropdowns in the online form). Enter your adopted budget and year-to-date expenses from banner self-service, along with a brief summary of the request (100 characters or less).

		Account Code and Title
	Adopted Budget
	Year-To-Date Expenses
	One-time or On-going
	Proposed Budget Increase
	Brief Summary of Request

	 
	 
	 
	
	 
	 

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	 
	 
	 
	
	 
	 




	If new resources are requested, address the following criteria:


	Uncontrollable Increase: 

	Safety: 

	New Student Attraction: 

	Student Success and Retention: 

	Relation to Student Learning: 

	Support for employees to be effective: 

	Feasibility: 



[bookmark: _GoBack]
OPTIONAL REFLECTION ON PRIOR YEAR OBJECTIVES/GOALS AND/OR MULTI-YEAR PLANNING
Capture longer-term program changes and needs that may aid the Strategic Planning Committee in its review of your APR.  This can include significant changes that have occurred or are expected since the last comprehensive program review. If utilized, this information will be provided for future Comprehensive Program Reviews (CPRs)

Optional CPR Summary Update:
	















APPENDIX												
Attach supporting documents as appropriate.

You will be able to upload documents at end of the form by selecting files from your local machine or other connections (e.g., OneDrive, S Drive, etc.)
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