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Report Preparation
 

Feather River College’s preparation of this Follow-Up Report formally began when the site-
visit team provided its exit interview in March 2012.  Prior to this preliminary notification in 
March, the College had already taken steps to address Recommendations Two and Five as 
they were identified in campus planning documents and/or planning agenda items in the 
College’s Self Study prior to the site visit (see responses to Recommendations Two and Five 
that appear later in this document).  The College’s response to the site-visit team’s 
recommendations was systematic: in working with President’s Cabinet and President’s Staff, 
the College established a work plan that included the schedule for policy and planning 
revisions that followed the College’s already robust shared-governance process.  The 
President’s Cabinet consists of presidents of the academic and classified senates, presidents 
of the three bargaining units, the CSSO, CBO, CIO, and president.  This committee exists to 
obtain constituent opinions and advise the president regarding policy recommendations, as 
well as serving as a sounding board for college-wide initiatives and provides communication 
within the college.  Because of this representative composition and far-reaching charter, the 
President’s Cabinet acts as the College’s Accreditation Steering Committee. 
 
A plan that included a broad-based participation was developed during summer 2012 and 
was presented to Cabinet at its September and October meetings [E33; E34; E38].  In order 
to ensure broad involvement in the development of the follow-up report, individuals from 
Cabinet volunteered to write the recommendation responses: 

• Recommendation 1: Dr. Chris Connell, academic senate president 
• Recommendation 2: Brian Murphy, director of institutional research and planning 
• Recommendation 3: Dr. Karen Pierson, chief student services officer 
• Recommendation 4: Dr. Derek Lerch, chief instructional officer 
• Recommendation 5: Dr. Derek Lerch, chief instructional officer 
• Recommendation 6: Nick Boyd, director of facilities/chief technology officer 
• Recommendation 7: Mike Welser, full-time faculty and union president. 

Based on a review of Follow-Up Reports from other institutions, Cabinet selected a simple 
template to use in the report preparation [E35].  Draft responses to the recommendations 
were completed and presented at the December meeting of Cabinet.  The Follow-Up Report 
was subsequently reviewed and revised by Cabinet in two separate meetings in January, then 
approved by Cabinet in February [E36; E37].  Finally, the Follow-Up Report was reviewed 
and approved by the Board of Trustees at their February 21, 2013 meeting [E16]. 
 
In addition to the mechanical steps taken to complete this Follow-Up Report, the president 
established a series of monthly reports to the Board of Trustees that described the College’s 
response to the recommendations and to the required ACCJC report on student learning 
assessment: 

• September: Recommendations 1 and 4 [E10] 
• October: Recommendations 2 and 5 [E11] 
• November: Assessment of Student Learning [E12] 
• December: Recommendation 6 [E13] 



 
Preparation  Feather River College Follow‐Up Report, March 2013   3 

• January: Recommendations 3 and 7 [E14]. 
These reports served to communicate to multiple constituencies the strategy for and progress 
toward completing the Follow-Up Report.  The presentations of these reports informed board 
members about important steps taken by the College related to the recommendations, but also 
effectively reached the entire campus as well as the surrounding community through 
dissemination by the president via email and through the local newspaper [E17; E18; E19; 
E20; E21; E48]. 
 
For the Recommendations 1, 2, 4, and 6, at least part of the College’s response required 
shared governance approval for their completion due to established college policy.  In these 
cases, the shared governance bodies associated with their completion worked quickly and 
collaboratively to address the deficiencies noted by the site-visit team.  Despite the efficiency 
with which the Academic Senate, Classified Senate, and Cabinet worked, important insight 
and alteration occurred during this process.  Of note are the addition of the prioritization 
matrix that was added to the Technology Plan (Recommendation 6) and the modifications to 
the mission statement from the senates and the Board of Trustees (Recommendation 1). 
 
Exemplified by the certification page that begins this document, the College’s response to the 
Commission’s recommendations and the subsequent preparation of this report involved broad 
participation as established processes were followed.  The planning that produced this 
document met all internal deadlines and enabled the production of a report that allowed for 
thoughtful reflection and dialogue. 
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Response to the Commission Action Letter 
 

Recommendation One 

A. Recommendation:  
In order to meet the Standards, the team recommends that the College review the mission 
statement to ensure that it accurately reflects the College’s intended student population, and 
that the College prominently publishes the mission statement to all constituencies (Standards 
I.A, I.A.1, I.A.2). 
 
B. College Response: 
In response to this recommendation, a sub-committee of the Strategic Planning Committee 
was designated on May 16, 2012, and during the summer months this subcommittee revised 
the mission statement (BP 1200) [E73].  The mission was re-written primarily to accurately 
reflect the wide range of students who attend Feather River College (FRC), and secondarily 
to fine tune the role of the college in the community.  In addition, an administrative 
procedure was created that outlines the timeline and method of review and revision of the 
mission statement. In September 2012, the mission statement in the form of board policy 
(BP) and administrative procedure (AP) 1200 was brought to Cabinet for review, and then 
routed to the Academic Senate and the Classified Senate for review and approval [E33].  
Both senates approved BP 1200 and AP 1200 with minor changes at their October meetings 
[E1; E2; E42; E43].  In early November, Cabinet again reviewed the statement and the 
suggestions from the senates and approved both, adding its own minor changes to wording 
[E35].  Additionally, the AP was modified to include directions to post the mission statement 
in prominent locations on campus (e.g., Library, Student Center, Administration Building); 
and to include the mission statement on the agendas of prominent committees such as the 
senates and Board of Trustees.  Subsequently, the Board of Trustees approved the BP/AP 
1200 Mission Statement at their meeting on November 15, 2012 [E6; E15; E30]: 

Feather River College provides high-quality, comprehensive student 
education and opportunities for learning and workforce preparation in a 
small college environment. The College provides general education, 
Associate's Degrees, certificates, transfer programs, and life-long learning 
for a diverse student population by serving local, regional, national and 
international students through traditional face-to-face instruction as well as 
distance education. The College also serves as a cultural, and economic 
leader for all communities that lie within the District and embraces the 
opportunities afforded by its natural setting. 

 
C. Summary of Progress and Achievements: 
The College has met this standard by revising its mission statement using a participatory 
approach that involved representation from all constituencies.  Additionally, the College has 
developed a clear policy to guide future revision of the mission statement, and to publicize 
the mission statement prominently on campus, on the website, and in shared governance 
committees. 
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Recommendation Two 

A. Recommendation:  
In order to meet the Standards, the team recommends that the College regularly evaluate its 
program review, planning, and resource allocation processes in a systematic manner, and 
that the results of these evaluations be widely communicated and used for continuous 
improvement (Standards I.B.3, I.B.5, I.B.6, I.B.7). 
 
B. College Response: 
The College’s planning process was established in 2009 and has been the subject of 
continuous reflection and improvement over the past four years [E8; E31].  Despite this 
continuous improvement, there existed no formal process for this evaluation when the 
ACCJC site visit occurred in March 2012.  Since that time, the College has established a 
regular and systematic process for evaluating its program review, planning, and resource 
allocation processes. 
 
In October 2010, the College established objectives to achieve its 2010-2013 Strategic Plan 
that have been assessed every year and included the following: 

Objective 1.1.1:  An evaluation of the annual planning process will be conducted 
and findings used to improve overall integrated planning.  This will include the 
development of a timeline for regular evaluation of core values, ethics, mission 
and vision. [E69] 

This objective had seven separate action items that were to be met in order to ensure 
completion of this evaluation, five of which were completed prior to the March 2012 site 
visit.  The remaining two tasks involved (1) using feedback from participants in the annual 
program review (APR) process to revise the planning process, and (2) integrating campus 
input into the College’s planning policy [E69, see Tasks 1.1.1.1.d and 1.1.1.1.f].  To this end, 
the institutional researcher solicited feedback from the APR contributors in January 2012 
[E67].  The results of this feedback were presented to the Strategic Planning Committee 
(SPC) in spring 2012 [E71].  Additionally, the institutional researcher and president have 
reported on the progress of these planning goals annually through presentations to the 
campus community at Institutional Days [E56; E57]. 
 
To further cement the College’s process/planning evaluation strategy, the Strategic Planning 
Committee (SPC) revised AP 3250 (Institutional Planning) to include a statement on the 
timeline and criteria with which the College will evaluate its planning process: 
 
“Evaluation of Institutional Planning Effectiveness 
Institutional planning practices will be quantitatively and qualitatively evaluated every three 
years to ensure effectiveness and efficiency.  Quantitative assessment will include measuring 
college performance in critical areas (e.g., fiscal solvency, student success).  Qualitative 
feedback from appropriate campus members (e.g., Strategic Planning Committee) will be 
solicited.  The results of this evaluation will be used to make as-needed modifications to the 
college’s planning process.” 
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The results of this evaluation have been and will continue to be communicated to the campus 
through existing channels (e.g., constituent feedback to campus groups from the Strategic 
Planning Committee, reports given to the campus community at Institutional Day).  AP 3250 
was presented to Cabinet in September 2012, discussed and subsequently approved by the 
Academic and Classified Senates in October, and ultimately approved by Cabinet in 
November [E1; E2; E33; E35; E42; E43]. 
 
C. Summary of Progress and Achievements: 
The College has met this recommendation by establishing a regular and systematic process 
for evaluating its program review, planning, and resource allocation processes as prescribed 
in AP 3250.  Additionally, the College has widely communicated the results of its program 
review, planning, and resource allocation evaluation processes by leveraging existing 
communication channels, having the institutional researcher and president report on the 
progress of planning goals at Institutional Days, and developing AP 3250 using the College’s 
established participatory governance structure.  Finally, the College has been using the 
results of its program review, planning, and resource allocation processes for continuous 
improvement by seeking feedback from APR contributors in spring 2012 and using the 
results of this feedback to adjust the planning process to better prioritize resource requests as 
described below. 
 
Related to this recommendation, the College is currently developing the 2013-2016 Strategic 
Plan as led by the president and the institutional researcher who, based on collected evidence, 
argued that the Strategic Plan should be more accessible and inclusive by (1) soliciting input 
from appropriate shared governance committees and (2) then using consensus to arrive at a 
suite of goals that reflect the dynamic nature of educational planning [E68].  Broadening the 
level of involvement in the creation of the Strategic Plan to formally include shared 
governance committees has encouraged existing shared governance committees to take 
ownership over the progress of strategic goals and will improve the regularity of feedback on 
the feasibility and applicability of said goals.  The benefits of this improved feedback are 
three-fold: first, implementation plans can change quickly so strategic goals will be realized 
more quickly; second, stakeholders as a whole will have better access to information and can 
more quickly evaluate the effectiveness of the college; and third, resources can be shifted 
more quickly to rapidly create improvement in reaching strategic goals.  Utilizing the 
principles of soft process change and agile planning methods, the College is building a 
culture of evaluation and action that supports the institutional mission and vision.  To pilot 
this planning system, the SPC is narrowing down all program review requests to a short list 
of prioritized items that will be communicated back to both the Budget Committee and the 
broader campus community to ensure proper communication of planning and resource 
allocation processes and decisions, and to allow for maximum participation in the evaluation 
of the College’s planning process.  As established in AP 3250, the College will regularly 
evaluate the effectiveness of this planning process and adjust as needed. 
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Recommendation Three 

A. Recommendation: 
In order to meet the Standards, the team recommends that the College regularly 
communicate and make easily accessible information about institutional quality and 
performance to all constituencies (Standards I.B.5, IV.A.1). 
 
B. College Response: 
The College communicates information related to its institutional quality and performance 
through two main sources: the local media and the website. The weekly local paper is 
produced by Feather Publishing, a media company that publishes newspapers in five of the 
largest towns served by FRC.  In this suite of newspapers, FRC is frequently featured 
through events and programs, student success stories, athletic events, and coverage of the 
Board of Trustees meetings [E47; E48; E49; E50; E51].  Occasionally, the president uses an 
op-ed entitled “Where I Stand” to communicate with local communities, especially during 
budget reductions or in response to significant legislative changes affecting the community 
college system [E52; E53; E54].  In addition to print media, program development and 
student success stories are regularly featured on the locally owned radio station KQNY 
[E58], and also featured on JDX radio during live radio broadcasts at special events.  These 
reporting mechanisms have been in place for years and provide effective communication 
about FRC’s performance and activities due to the large role the College plays in the small 
communities that it serves. 
 
The other primary source for information is the FRC website where a wealth of information 
is posted on the Institutional Research page.  As a response to this recommendation, the 
College has improved the content and clarity of this webpage to better communicate 
institutional data.  A variety of institutional data are available on this webpage including a 
wide range of student demographic and performance data.  In many instances there are 
cohort groups that can be used for comparison and perspective. Documents include college-
wide FTES data, the results of the Campus Climate survey, links to the California 
Community Colleges Chancellor’s Office Data Mart and ARCC, and IPEDS.  Constituents 
may also access the “presentations” link that includes PowerPoint slides from presentations 
made to the Board of Trustees (ARCC 2011), to faculty and staff at Institution Day (fall 
2011) and to Quincy Rotary (fall 2012).  All presentations include information and analysis 
about performance measures such as persistence, transfer, and graduation rates.  Also under 
the link entitled “Planning” constituents will find the Education Plan, the Student Services 
Plan, the Technology Plan, the Distance Education Plan, and the Transfer Plan, all of which 
contain information about student performance and college direction [E45; E46; E79; E80; 
E81].  Both internal and external constituents have access to Annual and Comprehensive 
program reviews that focus on student achievement and program evaluation 
(www.frc.edu/administration/planning.htm).  These reviews are summarized by 
administrative area, and are then reviewed by the Strategic Planning Committee [E70; E71; 
E72; E74; E75]. 
 
The College also provides regular internal reports during staff development days [E56; E57], 
and to its Board of Trustees.  In July 2012, the College hired an interim president who has 
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prepared a monthly “Report to the Board of Trustees” that is shared with all employees and 
at every board meeting.  This new report series has improved internal and external 
communication by highlighting student achievements, outreach to the community, and 
updates about state funding and new initiatives [E17; E18; E19; E20; E21].  College-wide 
plans are regularly written or updated, and are reviewed and approved by various shared 
governance committees, as well as presented to the Board of Trustees.  These reports 
typically include data about student achievement, and other measures of institutional 
effectiveness. 
 
C. Summary of Progress and Achievements 
The College has met this recommendation through a comprehensive approach to 
communicating both internally and externally, and by improving the frequency and clarity of 
such reporting.  The College will continue to offer public presentations to service groups 
across the district, and develop performance indicators available to both internal and external 
constituents through the College website.  The main page of the website is currently under 
revision, and will incorporate a link on the landing page that more clearly directs the public 
to institutional quality and student performance information and data. 
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Recommendation Four 

A. Recommendation:  
In order to meet the Standards, the team recommends that the College develop appropriate 
course prerequisites to ensure the depth, rigor, and sequencing of its courses (Standards 
II.A.2.a, II.A.2.c, II.A.2.e, II.A.2.f, IV.A.2.b). 
 
B. College Response: 
Both in the time leading up to the March 2012 site visit and in the time following, the 
College initiated and completed multiple steps to improve the appropriateness and clarity of 
course prerequisites, with significant effort from the Curriculum Committee, Catalog 
Committee, articulation officer, institutional researcher, chief instructional officer, and 
faculty within pertinent disciplines.  These efforts can be broadly categorized into two areas: 
(1) refining course prerequisites and (2) communicating prerequisite information effectively 
to staff and students. 
 
In order to ensure that appropriate prerequisites are in place, the College’s institutional 
researcher completed prerequisite studies for English and mathematics courses before the 
March 2012 comprehensive site visit [E3; E4; E5].  Results from these studies were 
disseminated to appropriate personnel (e.g., CIO, division chair) to help inform the 
prerequisite discussions.  Through subsequent conversations, it became clear that the 
prerequisites for English and mathematics needed to be clarified, followed more consistently, 
and in the case of mathematics, updated to reflect the statistical data presented in the report.  
As a result, English department faculty updated the prerequisite information through the 
Curriculum Committee in the 2011-2012 academic year, consistent with local policy (AP 
4260) [E9; E44].  In mathematics, prerequisite scores from placement exams were adjusted 
to better match the success rates demonstrated in the prerequisite study [E5].  Additionally, 
the prerequisite for statistics (Math 202) was revised to include intermediate algebra, a 
response to a prerequisite expectation from the California State University (CSU) system 
[E60].  Prerequisites in other disciplines beyond English and mathematics were reviewed by 
the articulation officer to ensure transferability to the CSU and University of California (UC) 
systems.  Finally, the College submitted its prerequisite inventory to the Chancellor’s Office 
in summer 2012 [E62; E63].  The College also recognizes that prerequisites for certain 
course areas continue to evolve at the CSUs and UCs, especially as common course 
descriptors (C-ID) are developed intersegmentally as transfer model curricula are established.  
For example, an increasing number of business programs at four-year schools are adopting 
the prerequisite of intermediate algebra for their courses.  If this practice becomes 
widespread, it will necessitate the local adoption of a comparable prerequisite to maintain the 
integrity of articulation agreements.  The College will continue to revisit and assess 
established prerequisites through communication with the articulation officer (a member of 
the Curriculum Committee) and through regular review of prerequisites and course outlines 
of record that occur every four years for traditional academic programs and every two years 
for career and technical education (CTE) programs. 
 
In the past, communication of prerequisite information had been incomplete and/or 
inconsistent in some course areas due to misinformation in the catalog which had been built 
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independent of the database of course outlines of record (see Recommendation Five).  To 
address this issue, the College compiled course descriptions for the 2012-2014 catalog 
directly from the course outlines of record as approved by the Curriculum Committee and the 
Board of Trustees to ensure that current and accurate prerequisite information was included 
[E40].  Prerequisite information is also included in the online class schedule (Banner) to 
more completely communicate course requirements to students and advisors.  
 
C. Summary of Progress and Achievements: 
The College has met this recommendation through a multi-pronged approach and the 
effectiveness and clarity of prerequisites are appropriate as of March 2013.  The College will 
continue to revisit course prerequisites as appropriate in the wake of new title 5 (California 
Code of Regulations) changes and evolving prerequisite expectations at the CSUs and UCs. 
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Recommendation Five 

A. Recommendation: 
In order to meet the Standards, the team recommends that College catalogs and course 
schedules contain precise, accurate, and current information (Standards II.A.6.c, II.B.2.a, 
II.B.2.b). 
 
B. College Response: 
The College worked proactively to address this recommendation before the comprehensive 
site visit in March 2012.  Starting in July 2011, an ad hoc catalog committee was created by 
the chief instructional officer and met regularly to develop a work plan to complete the 
production of the 2012-2014 catalog.  This committee included the chief instructional officer, 
chief student services officer, academic advisors, administrative assistants to instruction and 
student services, registrar, articulation officer, and the class scheduler.  Through regular 
meetings, the committee thoroughly revised the catalog to include current course, degree, and 
policy information.  When needed, members of the catalog committee brought portions of the 
catalog to the appropriate shared governance bodies for input and approval (e.g., general 
education requirements).  Additionally, the catalog now includes a consistent template for 
academic programs to reduce student and advisor confusion about major requirements [E39].  
Course information (catalog descriptions, prerequisites) was compiled directly from the 
course outlines of record (CORs) and course articulation status was assembled by the 
articulation officer directly from the Assist database to ensure that the most accurate 
information was included [E40].  This new process deviated from past practice where 
curriculum information in the catalog was either rolled forward or subject to input from 
individual faculty and staff that led to discrepancies.  The class schedule was modified to 
include improved formatting for readability, and was made more comprehensive by including 
instructor contact information for online classes and course fees where applicable [E41].  
 
C. Summary of Progress and Achievements: 
The College has met this recommendation as a result of its proactive work during the 2011-
2012 academic year, the catalog and class schedule have improved substantially to contain 
accurate, current, and accessible information.  Maintaining precise, accurate, and current 
information in the catalog is ensured by (1) using a template for program development and 
communication that is maintained, distributed, and adhered to, (2) convening an ad hoc 
committee every two years made of key constituents to review and update catalog contents, 
(3) compiling catalog entries directly from course outlines, (4) confirming articulation status 
by articulation officer, and (5) providing final review of the pre-press catalog by committee 
members.  Systematic feedback from advisors through the regular Advising Task Force 
meetings, the establishment of an academic program template, a more inclusive and timely 
process for catalog development, and the reliance on central databases for course and degree 
information ensure the continued improvement of the catalog. 
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Recommendation Six 

A. Recommendation:  
In order to meet the Standards, the team recommends that the College complete a technology 
plan integrated with the strategic plan and budget to advance student learning and success 
(Standards I.B., II.A.1, II.A.1.b, II.A.2, II.A.2.d, II.A.3.b, II.B.1, II.B.1.a, II.C.1, II.C.1.c, 
III.C.1, III.C.1.a, III.C.1.b, III.C.1.c, III.C.1.d, III.C.2, IV.A.1). 
 
B. College Response: 
The chief technology officer chairs the Strategic Technology Committee (STC), an 
administrative committee that includes shared-governance representatives and is responsible 
for identifying, addressing, and recommending policy on technology issues across the 
College [E7].  In spring 2012, the STC designated an ad hoc subcommittee consisting of the 
chief technology officer, institutional researcher, and webmaster to write a technology plan 
[E76].  This subcommittee drafted a technology plan that addressed planning, budgeting, and 
evaluation issues by formalizing the role of the STC in these processes. 
 
In August 2012, the ad hoc subcommittee presented the first draft of the Technology Plan to 
the STC and to Cabinet for preliminary review [E33; E77].  Suggestions from these 
representative bodies were incorporated into the draft Technology Plan and submitted for 
discussion to the Academic and Classified Senates at their September meetings.  Three 
noteworthy elements were added to the Technology Plan as a result of this shared governance 
feedback: (1) the addition of a criteria analysis matrix (CAM) to help improve prioritization 
and clarity of technology-related efforts, (2) a schedule to effectively communicate the 
approximate project timeline to the campus community, and (3) a flow chart to visually show 
how technology requests made in programs annual program reviews (APRs) flow through the 
planning, budgeting, approval and prioritization processes through the STC.  The Technology 
Plan was approved at the October meetings of the Academic and Classified Senates, and then 
approved by Cabinet at their November meeting [E2; E35; E43].  Finally, the Technology 
Plan was approved by the Board of Trustees at their November 2012 meeting [E15; E80]. 
 
Per the technology plan, the STC will now review program-level technology requests made 
through the College’s APR process for feasibility and cost, and will be prioritized with other 
college needs.  At the college level, the STC now collects all technology related requests 
submitted through the APR process to coordinate and articulate technology needs for the 
campus, centralizing this resource allocation process to better align with the College’s 
planning and budget allocation process.  Additionally, the STC will now evaluate the 
effectiveness of training and campus technology needs through annual employee surveys, as 
well as third-party technological contracts through presentations by the chief technology 
officer. 



 
Response  Feather River College Follow‐Up Report, March 2013   13 

 
C. Summary of Progress and Achievements: 
The College has met this recommendation through a focused effort to produce a technology 
plan that addressed the site-visit team’s concerns and also garnered campus interest, 
adjustments to the original draft, and acceptance.  The STC has embraced and is currently 
following the processes established in the Technology Plan. 
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Recommendation Seven 

A. Recommendation:  
In order to meet the Standards, the team recommends that the College develop and sustain 
participation in a training program for the Board of Trustees and all governance group 
leaders to remain current on roles and responsibilities, governance, accreditation, and 
national and state educational issues, and to engage in self-reflective dialogue for 
continuous improvement (Standards IV.A.1, IV.A.2.b, IV.B.1.a, IV.B.1.f, IV.B.1.g, IV.B.1.i). 
 
B. College Response: 
The College responded to this recommendation by (1) developing a systematic approach for 
training and reporting to the board, and (2) by providing sustained additional resources and 
training opportunities for campus leaders. 
 
To improve board training, the College augmented its established annual board retreat 
schedule by providing pertinent training opportunities and reports in a systematic way [E23; 
E24; E25].  This consisted of a series of presentations for the Board of Trustees that included 
training with Doug Houston (Chancellor for Yuba CCD) on board operations [E26; E27; 
E28], and training with Kim Aufhauser (emergency management advisor to the California 
Community Colleges Chancellor’s Office) on emergency preparedness and board 
responsibilities [E29].  Additionally, the emergency preparedness training was made 
available to other campus employees who wished to attend.  In December 2012, the board 
elected a new president of the board from among its existing membership.  The president-
elect, Trustee John Sheehan, will assume this responsibility in July 2013 and enhanced his 
leadership ability by attending the Effective Trusteeship and Board Chair Workshop 
sponsored by the Community College League of California in January 2013.  Trustee Dana 
Ware and President Kevin Trutna also attended the League’s workshop. 
 
Reports to the board that increase its knowledge of campus processes have been made more 
formal by providing monthly written reports and developing a year-long calendar of special 
reports to the board.  The president’s written monthly reports highlight student achievements, 
outreach to the community, events on the campus, and updates about state funding and new 
initiatives [E17; E18; E19; E20; E21].  These reports are sent to all employees following the 
board meetings to ensure broad communication.  The president also established a calendar of 
special reports to the board to ensure proper education on key campus matters such as the 
submission of the Follow-Up Report, assessing student learning, and operational information 
related to the management of campus facilities [E22].  This report series included monthly 
reports to the board that described the College’s response to the recommendations and to the 
required ACCJC report on student learning assessment.  These reports served to 
communicate to multiple constituencies the strategy for and progress toward completing the 
Follow-Up Report.  The presentations of these reports informed board members about 
important steps taken by the College related to the recommendations, but also effectively 
reached the entire campus as well as the surrounding community through dissemination by 
the president via email and through the local newspaper [E48; E64; E65].   
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To better train and educate campus leaders, the college increased the allocation for 
professional development assigned to the President’s Office for the 2012-2013 year and 
beyond to support critical training opportunities [E32].  On-campus professional 
development opportunities have also continued to be fine-tuned and marketed by the 
Professional Development Committee [E55; E66].  Additionally, the College has convened 
regular Management Council meetings to provide guidance and support for campus 
managers.  These monthly meetings include administrators and classified managers and are 
used to address topics such as evaluating and supervising employees [E59].  These 
Management Council meetings have filled a critical gap by improving communication and 
clarifying expectations between campus managers. 
 
In order to remain current with changing legislative and regulatory statutes, leaders from 
instruction and student services meet regularly to discuss the College response to such 
changes.  Representing instruction, the Council on Instruction (COI) consists of the chief 
instructional officer, division chairs, library director, learning center director, and academic 
senate president.  For student services, the Student Services Council (SSC) consists of the 
chief student services officer, registrar, financial aid director, DSP&S director, academic 
advisors, and matriculation personnel.  These committees play a central role in interpreting 
and disseminating changing laws and regulations.  For example, COI created a distance 
education plan in the 2011-2012 year to respond to increased scrutiny and tighter standards at 
state and federal levels regarding distance education [E45; E61], and the SSC established 
new standards for establishing California residency for students in the 2011-2012 year to 
meet stricter audit requirements in this arena [E78]. 
 
C. Summary of Progress and Achievements: 
The College has met this recommendation through a series of regular trainings, informational 
meetings and regular meetings that include trustees, college administrators, shared 
governance leaders, and other campus employees.  The College recognizes the need to 
support these efforts in the future and views professional development as an on-going 
process. 
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Evidence Inventory
 

E1 Academic Senate minutes, Sept. 2012 
E2 Academic Senate minutes, Oct. 2012 
E3 Accuplacer data, English scores 
E4 Accuplacer memo, English scores 
E5 Accuplacer study, math scores 
E6 AP 1200 
E7 AP 2510 
E8 AP 3250 
E9 AP 4260 
E10 Board of Trustees accreditation report, Sept. 2012 
E11 Board of Trustees accreditation report, Oct. 2012 
E12 Board of Trustees accreditation report, Nov. 2012 
E13 Board of Trustees accreditation report, Dec. 2012 
E14 Board of Trustees accreditation report, Jan. 2013 
E15 Board of Trustees minutes, Nov. 2012 
E16 Board of Trustees minutes, Feb. 2013 
E17 Board of Trustees president's report, Aug. 2012 
E18 Board of Trustees president's report, Sept. 2012 
E19 Board of Trustees president's report, Oct. 2012 
E20 Board of Trustees president's report, Nov. 2012 
E21 Board of Trustees president's report, Dec. 2012 
E22 Board of Trustees report schedule, 2012-2013 
E23 Board of Trustees retreat, June 2010 
E24 Board of Trustees retreat, June 2011 
E25 Board of Trustees retreat, June 2012 
E26 Board of Trustees training, Oct. 2012, Part I 
E27 Board of Trustees training, Oct. 2012, Part II 
E28 Board of Trustees training, Oct. 2012, Part III 
E29 Board of Trustees training, Nov. 2012 
E30 BP 1200 
E31 BP 3250 
E32 Budget Committee minutes, Aug. 2012 
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E33 Cabinet minutes, Sept. 2012 
E34 Cabinet minutes, Oct. 2012 
E35 Cabinet minutes, Nov. 2012 
E36 Cabinet minutes, Jan. 2013 
E37 Cabinet minutes, Feb. 2013 
E38 Cabinet: Follow-up workplan 
E39 Catalog template email 
E40 Catalog, 2012-2014 
E41 Class Schedule, Spring 2013 
E42 Classified Senate minutes, Sept. 2012 
E43 Classified Senate minutes, Oct. 2012 
E44 Curriculum Committee minutes, Dec. 2011 
E45 Distance Education Plan 
E46 Education Plan 
E47 Feather Publishing article, Aug. 2012 
E48 Feather Publishing article, Sept. 2012 
E49 Feather Publishing article, Oct. 2012 
E50 Feather Publishing article, Nov. 2012 
E51 Feather Publishing article, Jan. 2013 
E52 Feather Publishing letter, California budget 
E53 Feather Publishing letter, Education in California 
E54 Feather Publishing letter, FRC budget 
E55 Flex Day agenda, Oct. 2012 
E56 Institutional Day presentation, Jan. 2011 
E57 Institutional Day presentation, Aug. 2011 
E58 KQNY radio shows 
E59 Management Council meeting notes, Fall 2012 
E60 Math 202 Course Outline of Record 
E61 Moodle knowledge-base 
E62 Prerequisite Inventory, submitted to Chancellor's Office 
E63 Prerequisite Inventory, approved by Chancellor's Office 
E64 President's email to campus, BOT report, Oct. 2012 
E65 President's email to campus, BOT report, Nov. 2012 
E66 Professional Development Calendar 
E67 Program review feedback request 
E68 Strategic Plan goal worksheet 
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E69 Strategic Plan objectives 
E70 Strategic Planning Committee minutes, Jan. 2012 
E71 Strategic Planning Committee minutes, Feb. 2012 
E72 Strategic Planning Committee minutes, Mar. 2012 
E73 Strategic Planning Committee minutes, May 2012 
E74 Strategic Planning Committee minutes, Dec. 2012 
E75 Strategic Planning Committee minutes, Jan. 2013 
E76 Strategic Technology Committee minutes, Feb. 2012 
E77 Strategic Technology Committee minutes, Aug. 2012 
E78 Student Services Council, Sept. 2012 
E79 Student Services Plan 
E80 Technology Plan 
E81 Transfer Plan 
 




