Exhibit 1

The assessment of administrators (as one element of the comprehensive evaluation process) has two parts. Part I may be used by each constituent group on campus to assess each administrator. This Part asks the assessor(s) to rate the administrator based on general management and administrative qualities. Part II is an assessment based on the administrator’s published annual performance objectives. The different constituent groups will choose the objectives to evaluate, and list these in order of that constituent group’s priority. The progress towards these objectives will be evaluated by the designated group. The designated group will also indicate whether or not these objectives relate to the administrator’s job description at the time of this evaluation. 

Part I:  General Assessment of Administrators

□ I choose not to evaluate this administrator at this time. 

In this portion of the assessment, please rate the administrator based on these general administrative areas as outlined in the administrator’s job description. Use the following criteria to base your assessment. Please use the “comment” area to explain or expand on responses to associated criteria.  
1– Strongly Agree (performs or addresses this function with competency above expectation)
2– Agree (performs or addresses this function adequately or at expectation) 

3– Disagree (does not adequately perform or address this function) 

4– Disagree Strongly (does not perform or address this function)
5– No Opinion/Don’t Know 

	COMMUNICATION
	1
	2
	3
	4
	5

	The administrator…

	Communicates with clarity in written messages. 
	 
	 
	 
	 
	 

	Comments: 

	Communicates with clarity in oral messages.
	 
	 
	 
	 
	 

	Comments: 

	Responds to correspondences & requests in a timely manner. 
	 
	 
	 
	 
	 

	Comments: 

	Is approachable for questions, comments, concerns.  
	 
	 
	 
	 
	 

	Comments: 




	ADMINISTRATION/MANAGEMENT
	1
	2
	3
	4
	5

	The administrator…

	Demonstrates an understanding of the areas (i.e., programs, units, offices, duties) for which he or she is responsible.
	 
	 
	 
	 
	 

	Comments: 

	Promotes & advocates for the interests and needs of the areas and constituents within his or her purview (i.e., programs, units, offices, staff, faculty).
	 
	 
	 
	 
	 

	Comments: 

	Responds to the needs of the areas within his or her purview (i.e., programs, units, offices, duties). 
	 
	 
	 
	 
	 

	Comments: 

	Facilitates cooperation and consensus to achieve institutional plans/goals.
	 
	 
	 
	 
	 

	Comments: 

	Successfully motivates members/personnel within his or her purview (i.e., faculty, staff).
	 
	 
	 
	 
	 

	Comments: 

	Ensures that campus rules, policies, & procedures are adhered to and followed.  
	 
	 
	 
	 
	 

	Comments:




Part II: Assessment of Administrator based on Performance Objectives

Please assess this administrator based on the following annual performance objectives as they relate to your organization/work area. The annual performance objectives listed here have been chosen and prioritized by your group’s representative body (see the corresponding AP). This table asks you to assess the administrator’s progress towards or accomplishment of these objectives. You will also need to refer to the administrator’s job description in this assessment and indicate whether or not the objective reflects this description. Finally, please add any annual performance objectives that you think are important for this administrator to consider. 

This assessment table has three elements: 

1. Evaluate the administrator’s annual performance of this objective using the following rating scale. 

1– Strongly Agree (has met or addressed with competency above expectation)

2– Agree (has adequately met or addressed at expectation and competency) 

3– Disagree (has not adequately met or addressed with competency)

4– Disagree Strongly (has not met or addressed)

5– No Opinion/Don’t Know 

2. Indicate whether or not you think the objective reflects the administrator’s job description. 

ANNUAL (PERFORMANCE) OBJECTIVE (completed by representative body)

	ANNUAL (PERFORMANCE) OBJECTIVE (completed by representative body)
	EVALUATION OF PERFORMANCE
	PERFORMANCE OBJECTIVE REFLECTS JOB DESCRIPTION

	 
	1
	2
	3
	4
	5
	Yes
	No 

	1.


	 
	 
	 
	 
	 
	 
	 

	Suggestions or comments about this objective or the achievement of this objective: 

	2.


	 
	 
	 
	 
	 
	 
	 

	Suggestions or comments about this objective or the achievement of this objective: 

	3.


	 
	 
	 
	 
	 
	 
	 

	Suggestions or comments about this objective or the achievement of this objective: 

	4.


	 
	 
	 
	 
	 
	 
	 

	Suggestions or comments about this objective or the achievement of this objective: 

	5.


	 
	 
	 
	 
	 
	 
	 

	Suggestions or comments about this objective or the achievement of this objective: 

	6.


	 
	 
	 
	 
	 
	 
	 

	Suggestions or comments about this objective or the achievement of this objective: 


3. Please list any other annual performance objectives that you think should be considered/included by this administrator. 
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