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FEATHER RIVER COMMUNITY COLLEGE DISTRICT

Statement of Mission

Feather River College provides high-quality, comprehensive student learning and education
and workforce preparation in a small college environment. The College provides general
education, Associate’s Degrees, transfer programs, and life-long learning for a diverse student
population. The College serves as a community, cultural, and economic leader encompassing
all communities that lie within the District and embraces the opportunities afforded by its
natural setting,

Statement of Vision

Feather River College cultivates engaged citizens striving for a resilient, solution-based
society. As a campus community, we aim to foster the values of education, service, and
stewardship in our students, staff, and community. We will continue to develop our
educational and co-curricular offerings to support our students’ pursuit of sustainable,
fulfilling, and dynamic lives.

Feather
River
College
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Strategic Direction 1

Institutional Effectiveness: College policies
and processes ensure the effectiveness of the
teaching / learning culture while improving
communication and collaboration.

Goal 1.1 - To achieve the institutional capacity
necessary to fulfill the College’s mission, the
College will implement processes and allocate
resources to ensure effectiveness in completing
its activities and maintaining compliance with
legal requirements.

o Objective 1.1.1: An evaluation of the annual
planning process will be conducted and findings
used to improve overall integrated planning. This
will include the development of a timeline for
regular evaluation of core values, ethics, mission
and vision.

e Objective 1.1.2: The academic calendar
committee will continue to lead the process of
developing, analyzing and potentially
implementing an alternative academic calendar.

e Objective 1.1.3: A process analysis will take
place to examine College systems that need
improvement, such as student registration and
payment procedure.

e Objective 1.1.4: Strategies will be implemented
to communicate internally and externally about
College events and programs and to promote
Board of Trustees participation.

e Objective 1.1.5: Decision-making bodies will
base recommendations and actions on data and
input from internal and external sources.

e Objective 1.1.6: The College will expand and
reinstate student learning opportunities in
appropriate fields and disciplines based on the
Educational Master Plan.

e Objective 1.1.7: The College will build a stronger
connection with its geographically expansive
community by identifying needs and interests and
working to meet them.

e Objective 1.1.8: The College will encourage
community diversity and deepening of students’
relationships with the broader community
through the use of experiential teaching methods
like internships and service learning.

Strategic Direction 11

Student Learning: Educational programs and
comprehensive instructional and other student
services are responsive to the assessment of
learning outcomes.

Goal 2.1 - To create a campus culture of
collaborative inquiry and continuous
improvement of instruction and student services,
the College will achieve proficiency
institutionalizing the use and assessment of
student learning outcomes at the course,
program, and institutional levels.



Objective 2.1.1: Accreditation rubrics for planning,
program review and student learning outcomes will
be reviewed by the appropriate collegial governance
committees, leading to full implementation of an
action plan.

Goal 2.2 - The College will support coursework,
programs and services that promote the “whole
student” to bring success and civic engagement
to its diverse student population while promoting
self-sufficiency.

e Objective 2.2.1: The Basic Skills Committee will
annually review and update its basic skills plan to
ensure resources are adequate for expected
increased student demand for basic skills support.

e Objective 2.2.2: The Office of Instruction will
work with the Council on Instruction to review
and improve class scheduling and academic
calendar procedures.

e Objective 2.2.3: A review of current practices in
counseling, advising, transfer and articulation
will be completed and compared to best
practices, resulting in an action plan that
addresses a “self-sufficient student” model.

e Objective 2.2.4: An action committee will be
formed to address student needs in housing,
food service, student activities, student
employment, scholarships, teacher-assistant
program, access to technology, bookstore, and
other aspects of student life. The committee
will review student satisfaction surveys to
identify areas for improvement, and will form
action plans to address needs in a
comprehensive, integrated way.

Goal 2.3 - The College will offer quality
educational opportunities via multiple modes
of delivery that address our students’ varied
learning styles.

e Objective 2.3.1: Excellence in the “classroom”
will be achieved through assessment and course
placement as well as innovative instructional
techniques using technology, media, experiential
education and distance learning.

e Objective 2.3.2: The College will address student
learning styles, entry level skills and knowledge
to meet the stated student learning outcomes.

Goal 2.4 - The College will review and improve
its academic planning and evaluation processes.

e Objective 2.4.1: A distance education plan will
be completed that includes policy suggestions
and program recommendations to promote the
offering of quality online instruction.




e Objective 2.4.2: The Strategic Enrollment Goal 3.1 - The College will recruit and retain

Management Committee will complete a quality employees and will provide sufficient
Strategic Enrollment Management Plan that will staff to respond to its educational opportunities
provide consistent review and evaluation upon and achieve goals.
which to make recommendations to the Strategic
Planning Committee. Optimal program e Objective 3.1.1: The College will increase
enrollments will be studied based on an agreed- diversity awareness and sensitivity of faculty,
upon definition of the concept of optimal. staff, and students.

e Objective 2.4.3: The Education Plan will be e Objective 3.1.2: All campus employees will be
updated based on an analysis of 2009-2010 supported and encouraged to participate in
annual program reviews and external data campus-sponsored events, on- and off-campus.

collected. In addition, the update will provide for
a new section on potential future programs based

Objective 3.1.3: The College will develop a

on external data and input, and the Student staffing plan that aims at recruiting and retaining
Services Plan will be folded into the Education high-quality employees, diversifying faculty and
Plan to produce an Educational Master Plan. staff, and providing a succession plan to address

the near- and short-term retirement vacancies of
employees, as appropriate for institutional

Strategic Direction ITI effectiveness and student success.

Resources: The College will maintain e Objective 3.1.4: Professional development
responsible and effective management of opportunities with a focus on creating a
institutional resources (human, financial, supportive teaching and learning environment, as
technology, facility). well as sustainability, will be developed.

¢ Obijective 3.1.5: An analysis of student
f'ﬁl ONE WAY W employment will be completed and a new plan
, _ and process for improving student employment

’ } practice will be developed.

Goal 3.2 - The College will develop financial
resources adequate to support quality programs
and services.

e Objective 3.2.1: Partnerships with the community
will be formed to promote economic
development and College vitality.
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Objective 3.2.2: The College will pursue grants
to support its mission and to fulfill the goals and
objectives of the strategic plan and the academic
planning guidelines contained in the Education
Plan.

Objective 3.2.3: The College will implement the
Strategic Enrollment Management Plan to
maximize FTES apportionment revenue, and to
bring new students to Plumas County.

Objective 3.2.4: The College will update and
enhance its budget practices to provide more
clarity and confidence in budget committee
review. The extra budget reviews will ensure
financial resources are adequate to support
quality programs and services.

Objective 3.2.5: The College will work closely
with the Feather River College Foundation to
increase fundraising and community outreach.

Objective 3.2.6: The College will demonstrate
leadership in sustainable economic development
by strengthening our strategic partnerships with
business, local government, and other regional
organizations.

Goal 3.3 - The College will enhance and maintain

currency in technology usage and applications in

e Objective 3.3.3: The College will provide
comprehensive and responsive technology
training to all campus constituents.

Goal 3.4 - The College will provide a safe,
attractive, and accessible physical environment
that enhances the ability to teach, learn, and
work.

e Objective 3.4.1: The facilities committee will
lead the necessary steps to complete a facilities
master plan, which will include systematic
upgrades to existing facilities.

e Objective 3.4.2: At least one initial project
proposal or final project proposal will be
submitted to the Chancellor’s Office for
placement in the state funding queue.

support of student, faculty, and staff efficiency
and operational effectiveness.

e Objective 3.3.1: Internal and external
communication practices will be reviewed and
improved so that students and community
members will be more aware of campus
opportunities.

e Objective 3.3.2: Policies and procedures for
campus communication related to technology
practices, training and resources will be

developed and approved by the major governance

groups.




o Objective 3.4.3: The Safety Committee will
further enhance policy and procedures related to
emergency response and safety. These policies
and procedures will be widely disseminated, and
appropriate trainings conducted.

o Objective 3.4.4: To ensure safety, efficiency,
effectiveness and a quality learning environment,
as well as proper budget and staffing allocations,
a plan for facility and equipment
replacement/upgrades and general maintenance
will be regularly updated.

e Objective 3.4.5: The College will explore the
possibility of alternative funding sources to
finance facility improvement and development.

e Objective 3.4.6: The College will continue to
initiate and complete projects on, and adjacent to,
campus that demonstrate a strong commitment to
environmental health and sustainability and meet
state and federal mandates regarding water
quality, energy use, and solid waste reduction.

Goal 3.5 - To model sustainability through
environmental stewardship, energy self-
sufficiency, social responsibility, and the support
of regional economic growth, the College will
complete a Sustainability Management Plan
informed by a Campus Carbon Audit and
appropriate campus constituents.

e Objective 3.5.1: The College will complete an
annual Campus Carbon Audit to track campus
emissions and resource consumption. Results
will be shared widely.

¢ Objective 3.5.2: The College will engage the
surrounding communities in open dialogue about
sustainability, sharing insights and models of
responsible practice.

Strategic Direction IV

Leadership and Governance: The College will
practice ethical and effective leadership, shared
governance, and communication responsive to
College and community change.

Goal 4.1 - The College will ensure the
effectiveness of its ongoing institutional planning
and budget allocation methods by regularly
reviewing and modifying, if necessary, each part
of its annual planning process.

e Objective 4.1.1: The institutional researcher will
develop and utilize a consultation framework that
includes input from all sectors of employees, the
board of trustees, the Foundation, and the
surrounding communities.

e Objective 4.1.2: Campus community meetings
will be held to further clarify and demonstrate the
links between campus planning (such as facilities
planning) and the strategic plan.

Goal 4.2 - The College will create a culture of
data-supported decision making and
prioritizations based upon institutional research
and campus input, aligned with the College
mission and vision.




o Objective 4.2.1: The institutional research group
and institutional researcher will identify data
needs and set up processes to extract and update
data on a regular basis.

e Objective 4.2.2: An institutional fact book will be
developed, updated on a regular basis and used
by program leaders in preparing program
reviews, as well as by the Strategic Planning
Committee and other committees in institutional
planning.

e Objective 4.2.3: The College will ensure that all
communication and planning processes (e.g.,
program review, marketing and outreach) include
opportunities for regular assessment, discussion
of effectiveness, and revision.

e Objective 4.2.4: College leaders will establish
compliance calendars to ensure that state, federal
and accreditation requirements are being met.

Goal 4.3 - The College will exercise leadership to
ensure effective campus communication and
appropriate participation in governance.

Objective 4.3.1: The College will ensure
collaboration among College committees and
officers to identify and implement opportunities
and strategies that will enhance communication
between and among College constituents and the
community.

Objective 4.3.2: The College will implement
events and steps to unite constituent groups
around a shared vision for the College’s unique
identity.

Objective 4.3.3: The College will ensure fair,
equitable and consistent application of College
policies and procedures related to employment.

Objective 4.3.4: The College will ensure
stabilization of the administration,
implementation of administrative evaluations,
and effective direction of administrators.

Objective 4.3.5: The College will ensure that the
Board of Trustees is appropriately oriented
concerning, and involved in, accreditation
standards and their implementation.

Objective 4.3.6: The College will take steps to
ensure adequate and appropriate opportunities
exist for students’ participation in governance.




Board of Governors, July 2012

Budget Update: 2012-13 Enacted Budget

For the second year in a row, the state enacted an on-time budget. For the second year in a row, the
approved budget relies on midyear trigger cuts to make the plan financeable if revenues fail to meet
estimates. While the 2011-12 budget approved trigger cuts as a check against overly optimistic revenue
assumptions, the 2012-13 budget relies on voter approval of a November ballot initiative to fund
essentially a stay-the-course budget for public education. If the ballot initiative fails, the axe will
primarily fall on education to keep expenditures aligned with revenues. '

The approved budget (AB 1464) solves what was identified by the Administration as a $15.7 billion
problem, as scored at the May Revision. To close the gap, the Budget Act enacts spending.reductions
totaling $8.1 billion, assumes approximately $6 billion in new revenues through vdter approval of the
ballot initiative, and $2.5 billion in other solutions (e.g., fund transfers, loan repayment delays, etc.).
These solutions close the identified gap and provide for a reserve of $948 million. Assum.ing successful
passage of the ballot initiative, state General Fund expenditures are estimated at $91.3 billion, which is
about $4 billion more than the 11-12 fiscal year but $11 billion lower than the 2007-08 fiscal year.

Taxes and Trigger Cuts

Once again, the Législature and the Administration have returned to the trigger cut well. In order to
avoid nearly $6 billion in painful midyear reductions (the vast majority in education), voters will have to
approve the Governor’s proposed tax increases at the November ballot. If approved, the Schools and
Local Public Safety Protection Act would raise income taxes on high-income taxpayers for seven years
and would raise the state sales tax by one-quarter percent for four years. It's estimated that the
measure would raise about $8.5 billion in revenues for the 12-13 fiscal year.

If voters reject the initiative, the following reductions will be implemented as of January 1, 2013:

e  $5.4 billion from Proposition 98 (more detail below).

e $250 million from UC.

e 5250 million from CSU.

® 550 million from Developmental Services.

e $20 million from grants to Local Police Departments.

e $10 million from the Department of Forestry and Fire Protection.

e $17.6 million from various other programs, including flood protection, state parks, and the
Department of Justice.

Education Highlights

Proposition 98 — For the 2012-13 fiscal year, K-14 Proposition 98 is funded at a total of $53.6 billion
($36.8 billion in General Fund). Successful passage of the November ballot initiative leads to an overall
Prop 98 increase of $2.9 billion. This provides sufficient finding to keep levels of school funding
relatively flat, pay down approximately $2.2 billion in deferrals, and fund the Quality Education
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Board of Governors, July 2012

Investment Act (QEIA) program within the minimum guarantee. The Department of Finance notes that
successful passage of the ballot initiative would lead to a projected total growth of $17.2 billion over the
next four years. While this would not represent dramatic growth, at least the K-14 would slowly begin
to reverse years of harmful reductions.

K-12 — By and large, this is a stay the course budget for K-12. The new funding provided if the ballot. .
initiative passes will primarily go toward paying down deferrals (approximately $2.1 billion). The budget
also augments categorical funding for charter schools ($53.7 million) to reflect the growth in that

population. The budget also assumes the K-12 General Fund obligations will be offset by $1.3 billion in

- ~assets previously tield by Redevelopment-Agencies: A new mandates-block grantwould-providedistricts—

with $28 per unit'of average daily attendance (ADA) in lieu of submitting reimbursement claims to the -
State Controller. If the ballot initiative fails, K-12 would experience programmatic reductions totaling
approximately $4.8 billion. This would involve loss of the deferral buy down funding and an additional
cut to general purpose funding. Districts would be authorized to negotiate a reduction of up to 15 days
from the calendar in the 2012-13 and 2013-14 fiscal years to achieve savings.

UC/CSU — The Budget provides some new flexibility for both UC and CSU by eliminating some traditional
set-asides and restrictions and by not identifying enrollment targets. A trailer bill agreement would also
provide $125 million to each segment in the 2013-14 fiscal year if student fees are not raised in 2012-13.
This deal is contingent upon successful passage of the ballot initiative. If the initiative fails, the UC and
CSU would experience midyear reductions of $250 million each, and would not receive the $125 million
payments in 2013-14 even if fees were held steady.

Cal Grants — The budget achieves savings in the Cal Grants program by restricting eligibility to
institutions that 1) have a graduation rate of at least 30 percent and 2) have a cohort default rate no
worse than 15.5 percent (these requirements \ will not apply to institutions — such as communlty colleges
—in which fewer than 40 percent of students avail themselves of federal loans). Through a line-item
veto, the Governor also imposed a 5 percent across-the-board reduction on maximum awards, so, for
example, Cal Grant B access awards have been reduced from $1,551 to $1,473. Various additional
restrictions and award reductions for students attending private, for-profit schools were approved that
will begin to phase in the 2013-14 fiscal year. '

California Community Colleges
The major components of the 12-13 CCC budget are:

e No new reductions unless the November ballot fails.

e 550 million in growth funding to help restore some of the FTES lost in recent years.

e $159.9 million to buy down system deferrals.

e No change to categorical prdérams, as the Governor's consolidation proposal was rejected.

e No repeal of SB 361, as the Legislature also rejected the Governor’s proposal to revise our
general apportionment system.



Board of Governors, July 2012

e Trailer bill language increases the fees for “good neighbor” nonresident students to 200% of the
resident rate ($92 per unit) in 2012-13 and three times the resident rate ($138 per unit)
thereafter.

e Approval of a new mandates block grant. Districts opting in to the block grant will receive $28
per FTES to cover compliance costs incurred during the 2012-13 fiscal year. Otherwise, districts
may go through the normal claiming process for reimbursement at a fater date. Districts must
make their selection known to the Chancellor’s Office by September 30.

e Full hold harmless protection from any shortages in RDA-related revenues, both in the current
year and budget year. This alleviates a major risk to CCC budgets, as shortages in these funds
(5116M in 11-12 and $341M in 12-13) could otherwise have resulted in massive deficits.

As noted above, if the November initiative fails, K-14 education is slated for a trigger cut of nearly $5.4
billion. The CCCs would lose the $209.9 million in new funding approved in the budget ($50 million for
growth/restoration and $159.9 million for deferral repayments) and would take an additional base cut
of $338.6M (nearly 7.5%).” Similar to language included for base cuts made in the 2009 and 2011 Budget
Acts, this base cut will be allocated as a workload reduction with legislative intent that community
college districts will prioritize courses relating to transfer, career technical education, and basic skills.

Clearly, this trigger cut would be a devastating hit to our colleges, and districts need to budget carefully
to account for this potential midyear reduction.

Conclusion: A Year of Risk

The state’s economic recovery is slow and that fact is reflected in the 2012 Budget Act. All hope for
avoiding funding reductions is reliant upon the will of the voters.in November.. The risk of midyear

trigger cuts is certainly the system’s most dire risk, but it is by no means the'only one.

While we have statutory protection from RDA-related property tax shortages, any significant shortage
would create a budget problem for the state that could result in additional CCC reductions. Troublingly,
the state is pushing a major cash crunch onto the CCCs. CCCs will receive only about 40 percent of the
General Fund cash through the first 5 months of the 12-13 fiscal year as was received during the first 5
months of the 11-12 fiscal year. Even if the ballot initiative passes, districts will receive about 40 percent
of their annual General Fund money in June. This makes managing cash flow a difficult juggling act even
under the best of circumstances. Of course, districts should be prepared for midyear trigger cuts, but
they will also need to have sufficient reserves available to ride out the slow flow of state General Fund

allocations and handle other risks and emergencies that may arise at either the state or local level.
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2012-13 Budget Bills

AB 1464
> Main budget bill
> CCC information begins on page 572

SB 1016

> Education trailer bill
> Information pertinent to CCCs begins on page 71

AB 1497

> “Budget bill junior” used to make technical changes
> Makes a change to CCC appropriation on page 99

AB 103
> Intra-year deferrals, signed May 23, 2012

AB 1484 |
> Redevelopment trailer bill



California Community College 2012-13 Deferrals

e Inter-Year Deferrals (Conditional upon approval and implementation of the Schools and

,_Local Publlc Safety Act .of 2012 (the Act)) SB 1016 (Statutes of 2012)
(Authorlty per Educatlon Code 84_ ;156) rev1ses mter—year defe |s -for ¢
_;college apport:onments toan mter—year total of. $801 094 000 contlngent upon passage and
_ |mplementatlon of the Act. All deferred payments are to be repaid in July 2013 Month[y
deferrals and repayments to diStriCtS are deplcted on the followmg scheduie '

A enacted AJune 27

. Deferral ' Repayment

January. 2013 '$126,094,000 | July 2013" © $126,004, 000
“February 7 §135:000,000 July” $135,000,000
March ~ ~ * $135,000,000 July “5135 000,000

~ April $135,000,000 July $135,000,000
May $135,000,000 July $135,000,000
June $135,000,000 July $135,000,000
Total $801,094,000 | $801,094,000

Iihter-Year Deferrals (This section becomes operative only if the Schools and Local Public
Safety Act of 2012 IS NOT approved by the voters at the November 6, 2012, statewnde
general elect|on) SB 1016 (Statutes of 2012), enacted June 27, 2012, (Authonty per
Educatlon Code 84321.6) rewses inter-year deferrals for community:-college apportionments
to an inter-year total of $961 000, 000 Monthly deferrals and repayments to districts are
depicted on the followmg schedule:

| Deferral. . : Repayment

January 2013  $140,000,000 . July2013  $140,000,000
February $140,000,000 July $140,000,000
March $140,000,000 July - $140,000,000
April —-$160,000,000 — July $160,000,000 -
May $180,000,000 July $180,000,000
June $201,000,000 July ~$ 72,000,000

' October $129,000,000
Total $961,000,000 $961,000,000

(continued on next page)
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ctice. f mtra—year deferra!s of 5300 mflhon tn the current fi scal year per the following
schedule (1) $150 illion ° from the July payment is' déferred to the ‘December
T:Eapportlonment ailocation (2) $50 mlthon from the September payment is déferred to the
January apportionment ‘allocation; and (3)’$100. million from’ the ‘October: payment is

deferred to the January apportlonment payment. (Authority-per Government. Code section
16326{a}(5)

Repayment

$1'SO_mi|Iion ’_D.,cember 2012 $150 million
$50 million rv_;!t,._,,i‘q,lanuary 2013 $so million
 October 5100 million o . January R $100 million
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Plan for 2012-13 Year Budget - Unrestricted General Fund

Revenues:

Projected Revenue based on 1,507 FTES (P1 reported FTES of 1,596 less 5.56% reduction)
Base Allocation

Other Revenue Projection {does not include Beginning Fund Balance)

Total Projected Revenue for the 2012-13 Fiscal Year

District Beginning Fund Balance Commitment
Adjustment for PERS increase (11.60% to 11.81%)
Adjustment for Workers Comp increase

Total Availabie Revenue for the 2012-13 Fiscal Year

Expenditures:

Initial Expenditures identified by the Budget Committee and Ad-hoc Group
Adjustment for PERS increase {11.60% to 11.81%)

Adjustment for Workers Comp increase

Ad-hoc Group additional expenditure proposals:
Athletics - Mandatory increases in officiating, etc.
Rodeo - Pasture lease increase
Rodeo - Increase in hay costs
Rodeo - Adjust budget to true cost for program stipend
Agriculture - Increase in hay costs

Additional Faculty Position

Anticipated ACCJC recommendation for additional training opportunities
Anticipated ACCIC recommendation for web consultant/development
Associate Faculty wage increase .94% ("me too" clause)

Counselor position

Contingency related to uncontrollable cost increase related to fuel costs
Costs associated with Superintendent/President Search

Cost of SERP retiree costs year one

Contingency for unanticipated additional costs

Total Ad-hoc Group additiona! expenditure proposals

Total Proposed Exenditures for the 2012-13 Fiscal Year

Total of Expenditures exceeding Revenues

Timelines:

Governor issues May Revise state budget May 15, 2012
Board of Trustees adoption of District's 2012-13 Tentative Budget May 17, 2012
State of California adoption of 2012-13 Fiscal Year Budget Jun 30, 2012
Annual FTES Report due to Chancellor's Office Jul 15, 2012
Beginning Fund Balance calculated for year ending June 30, 2012 Jul 18,2012
50% Law Calculation for year ending June 30, 2012 Jul 18, 2012
Board of Trustees adoption of District's 2012-13 Final Budget Sep 15, 2012
First accurate estimate of Fall 2012 enrollment Sep 15, 2012
General Election Nov 6, 2012

Results of California tax increase inititive {pass/defeat)

Model 1

$ 6,880,653

3,875,136

5 984,781

$ 11,740,570

$ 587,464

8 5,093
$ -

12333127

12,293,911
5,093

wr N AN

650
1,945
500
1,633
2,000

W N W

10,000

9,000

30,481

W n

$

S 12355213

56,209

$
$
$
s
$

$

$
$

wr 0NN

RV SR T SR VN VN VoA Vo P U Ve A ¥

$

Model 2

6,880,653
3,875,136
984,781

11,740,570

587,464
5,093

12,333,127

12,293,911
5,093

650
1,945
500
1,633
2,000

98,924
10,000
15,000

9,000

30,481

170,133

Model 3

$ 6,880,653
3,875,136

S 984,781

$ 11,740,570

§ 587,464
$ 5,093
$

% 12383327

$ 12,293,911
$ 5,093
5 -

$ 650
$ 1,945
$ 500
$ 1,633
$ 2,000
$ 98,924
$ 10,000
$ 15,000
$ 9,000
3 31,582
$ 30,481
$ 2]

s a

5 a

$ 201,715

$
$
$

$
$

A W W

W nn v Wn

$

Final
Budget

6,880,653
3,875,136
994,781

11,750,570

783,805
5,093
9,859

12,293,911
5,093
9,859

98,924
10,000

30,600
75,584
25,356

240,464

§ 12469437 '§ 12500719 S 12549327
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Additions to the 2012-13 Tentative Budget

1 Workers Comp increase ($2.1500 to $2.3510 per $100 of gross payroll)

2 Hiring of Faculty Position - Digital Technology Instructor
corresponding payroll benefits

3 Cost associated with Superintendent/President Search
4 Cost of SERP retiree costs - year one
5 Contingency

6 Augmentation for Professional Development

Increase incorported into the 2012-13 Final Budget

Decreases to the 2012-13 Tentative Budget

1 Expenditures represented in Model 2

i 1 W n A An

9,859

75,584
23,344

30,600
75,584
25,356
10,000

250,327



FEATHER RIVER COMMUNITY COLLEGE DISTRICT
2012/2013 PROPOSED FINAL BUDGET

UNRESTRICTED GENERAL FUND REVENUE PROJECTIONS
BUDGET AND REVENUE DEFINITIONS
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FEATHER RIVER COMMUNITY COLLEGE DISTRICT

2012/2013 PROPOSED FINAL BUDGET

UNRESTRICTED GENERAL FUND
REVENUE BUDGET

GENERAL REVENUES:
PROPERTY TAXES
ENROLLMENT FEES
STATE EXEMPTION

STATE APPORTIONMENT
GENERAL REVENUES SUB-TOTAL

FOREST REVENUES

LOTTERY

INTEREST INCOME

COMMUNITY SERVICE CLASSES

HEALTH FEES

OUT-OF-STATE TUITION

OTHER STATE REVENUES:
PART-TIME FACULTY COMPENSATION
MANDATED COST/MISC

OTHER LOCAL REVENUES-ATHLETICS

OTHER LOCAL REVENUES/MISC.

TRANSCRIPTS/REFUND PROCESSING

OTHER MISCELLANEOUS

MAA

INTRA-FUND INCOMING TRSF/TRIO

RESIDENCE HALLS

FITNESS CENTER

BEGINNING FUND BALANCE

TOTAL UNRESTRICTED REVENUE

2010/11

201112

2012113

FINAL ACTUALS AS OF ROPOSED
ACTUAL AUG 6, 2012 UDGET
(1624 FTES) _ (1,624 FTES)

$ 5,384,866
213,868

5,506,537
11,105,271

296,684
147,970

19,496

54,592

480,222

30,097
8,678
140,772
3,467
100,864
82,958
80,000

111,446

$ 12,662,517

537,411

- @sa77)

5,402,849
10,752.431

235,531
187,500
22,500
19,000
53700

385,000

14,000 |
180,888 |

3,500

98,400 |

110,000

725,950

$ 12716334

| 26,934

i§. 5266748 $ 5118694

384,574

5,476,851

10,980,119

235,531
230,240
23,059
37,214
56,344
514,591
37,004
2,832
5,565
148,086

4,947

63,449

124,863

$ 12,463,844

5 'l__:._}"i';s}

55,286,748
Yo 1537414

- 4,947,065
’ 10,771,224

203,465
17,500
19,000

55,280

© 390,000

110,000

798,757

% 12,549,327
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REVENUE DEFINITIONS

GENERAL REVENUES: A combination of State apportionment, property tax revenues
and student enrollment fees. General revenue is calculated by formula contained in
State Law. Prior year general revenues may be increased by State cost of living
adjustments, FTES (full time equivalent students) growth, and program improvement
funds and decreased by FTES decline. Property tax revenues and student

enrollment fees are deducted from the "total computational revenue” calculations

in determining State apportionments.

FOREST REVENUES: The proceeds from logging and grazing activities on Federal
forest land which are apportioned to schools through the County Superintendent of
Education and "Secure Rural Schools and Community Self-Determination Act of 2000"
funds.

LOTTERY: Community college share of State lottery revenues.
INTEREST: Interest paid on District funds in Plumas County Treasury.

HEALTH FEES: Student fees charged to offset a portion of the cost of student
accident insurance and college nurse services.

OUT-OF-STATE TUITION: Enrollment fees charged to students from other states,
except for "Good-Neighbor" Students from Nevada.

OTHER STATE REVENUES:

Part-time Faculty Compensation: Funds provided by the State fo California to allow
districts to make progress towards comparable pay for part-time faculty.

- Mandated Costs: Reimbursements received from the State for a portion of the costs
of mandated activities (Example: collective bargaining costs).

LOCAL REVENUES: Revenues received from local sources such as from rental of
facilities, admission to drama productions and summer sport camp fees.

INTRA-FUND INCOMING TRANSFER/TRIO: Transfer within General Fund from the
Restricted Fund's Trio Grant to the Unrestricted Fund for reimbursement of salary and
fringe expenses.

BEGINNING FUND BALANCE: Net projected balance of prior year's revenues in
excess of expenditures. Also referred to as contingency and reserves.
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FEATHER RIVER COMMUNITY COLLEGE DISTRICT
2012/2013 PROPOSED FINAL BUDGET

UNRESTRICTED GENERAL FUND

SUMMARY &
DETAIL EXPENDITURES
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