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Student Services Link to College Mission
Feather River College provides high-quality, comprehensive student education as well as opportunities for learning, workforce preparation, and achievement in a small college environment. The College provides general education, associate and bachelor’s degrees, certificates, transfer programs, and life-long learning for a diverse student population by serving local, regional, national and international students through traditional face-to-face instruction as well as distance education. The College also serves as a cultural and economic leader for all communities that lie within the District and embraces the opportunities afforded by its natural setting. 


The Student Success and Support Program (SSSP), formerly known as Matriculation, serves and supports the College’s mission, vision and values. SSSP is an initiative from the California Community College Chancellor’s Office (CCCCO) developed in response to the Seymour-Campbell Student Success Act of 2012 “to increase California community college student access and success by providing effective core matriculation services, including orientation, assessment and placement, advising/counseling and other educational planning services, and academic interventions or follow-up services for at-risk students” (SSSP handbook). “The purpose of the SSSP is to ensure that all students promptly define their educational and career goals, complete their courses, persist to the next academic term, and achieve their educational objectives in a timely manner” (SSSP handbook). Educational objectives include the completion of an Associate’s Degree or Certificate(s), preparation for transfer, participation in life-long learning, or completion of a Bachelor Degree at Feather River College. All students regardless of their educational goal/objective, location (on campus, distance ed., or part of the ISP) benefit from the services which provide a foundation to support their success.

Description of Services








SSSP services include orientation, assessment and placement, advising/counseling and other educational planning services such as transfer preparation, and academic interventions or follow-up services for at-risk students. In order to be considered fully matriculated and receive priority registration, all students are required to participate in each service with the exception of intervention/follow-up services if it does not apply to the student. If a student meets criteria, such as previous completion of a degree, they may be exempt from services. However, past-practice has been to encourage students to participate in orientation and education planning services because the services will help them get acquainted with the college and create a plan to accomplish their goals. 
All SSSP and transfer services are coordinated through the Advising task force which includes the Director of Student Success and Support Programs, Academic Advisors, the SSSP Counselor, the EOPS Counselor, the Director of SSS/TRiO, SSS/TRiO Advisors, and the Program Staff Specialist. The Chief Student Services Officer, Chief Instructional Officer, Director of DSPS and Director of Admissions and Records also attend meetings regularly and contribute to the agenda and discussions.

New Student Orientation is offered on campus prior to the start of each semester and there is an online option available. Beginning in fall 2016, a Week of Welcome (WOW) will extend the traditional orientation service to provide opportunity for student engagement, connectivity and for students to get acquainted with staff, faculty, and other students. Students will also become more familiar with resources on campus and in the community. The ISP also delivers orientations to the facilities and is in the process of producing a video orientation that can be shared at facilities where few students are enrolled and as a supplemental/ resource. The ISP also revised the catalog to include information that is required to be covered during orientation. Each student will be given a catalog and can refer to it for pertinent information such as BOG fee waiver eligibility, probation policies, etc. 

In summary, SSSP program mandates that certain information be covered in orientation. FRC is compliant with the SSSP requirements and provides supplementary information to inform students of policies, resources on campus, etc. Furthermore, all students have access to a college catalog (either online or in print) which reiterates much of the information covered in orientation. 
The second core service, assessment and placement, is available to all students. FRC currently uses Accuplacer Assessment tests to assess skills in reading comprehension, sentence skills, arithmetic and algebra. The assessment is offered on campus daily, on prison sites for the ISP students, and in the high schools within the college’s service area. Advisors and Counselors also accept placement scores from other institutions. In addition to assessment tests, high school and/or college transcripts, questionnaires, and non-cognitive measures such as a student’s motivation/grit are used as multiple measures to assist with appropriate course placement. Scores and other placement measures can be mailed, emailed, faxed or brought into the office. In 2017, FRC will begin using CCCAssess, the common assessment instrument which will provide a standardized and shareable process throughout the California Community College system. The CCCCO will require the CCCAssess instrument be used in order to receive SSSP funding. 
Academic advising is available to all students whether they have defined goals in a specific major or vocational subject area, or are undecided and need help selecting a program or major. 
New students meet with an advisor or counselor before registering to review assessment measures, identify their educational goals, to develop a schedule of classes and an individualized Student Education Plan (SEP). Many students first meet with an Advisor/Counselor during priority registration events Home Field Advantage – for the local population of new students, or Day in the Mountains – for new students not from Plumas County. Students who are not able to attend either of these events usually come in for an appointment, have an appointment by phone, or communicate by email. Students in the ISP have a more prescribed curriculum, but also get some choice for their major. The program has a Program Director, Instructional Assistant, Program Staff Specialist, and assigned Academic Advisor who deliver the core services on site. 

Students work with an Advisor or Counselor each semester to update their SEP. The plan helps ensure that students meet all associate degree, transfer, and/or certificate program requirements in a timely manner. Advisors/Counselors monitor the student’s progress toward academic goals on an ongoing basis. If a student is at-risk of being placed on academic probation, or is on academic probation, the SSSP counselor provides follow-up services including counseling to identify barriers to success. The Counselor may work with the student to develop a learning contract and/or make referrals to campus and community resources to help the student get back in good standing.

Advisors/Counselors use the college catalog and major advising worksheets to provide students with major-specific information including the sequence of courses necessary to accomplish their goal. The catalog and advising worksheets are available in the Counseling and Advising office, SSS/TRiO office, on the Advising page of the FRC website and can also be sent to students by email or postal mail upon request. Advisors/Counselors are available on a drop-in or appointment basis and are accessible in person, by phone, through email, or by correspondence.
The FRC Transfer Center is part of the Advising and Counselling office and provides a variety of materials to help students make informed decisions. Assistance is available through interest, ability and value inventories to help students identify career options and, therefore, the appropriate major at FRC as well as plausible transfer institutions. The Online Education Initiative (OEI) also has instruments for self-assessment and career exploration that will be available once CCCApply is in place. The Transfer Center sponsors transfer activities that include the College, Career and Transfer Fair, hosting four-year college representatives, field trips to various colleges and universities, transfer workshops, transfer agreements, a catalog library, assistance with web site navigation and research, assistance with transfer applications and advising appointments to answer transfer questions.
Describe The Student Board Policies (BP)/Administrative Procedures (AP) Related To Your Program Which Have Been Updated
The Student Success and Support Program Policy, formerly Matriculation Services (Administrative Policy/Board Policy 5050) was updated in spring 2016.

(The Academic Probation/Dismissal Policy (Administrative Policy/Board Policy 4250) was updated in spring 2016. 
The Enrollment Priorities Policy (Administrative Policy/Board Policy 5055) was updated in spring 2015.  

Pre-Requisites and Co-Requisites Policy (Administrative Policy/Board Policy 4260) was last updated in spring of 2007, states “All such prerequisites, co-requisites, and advisories shall be established in accordance with the standards set out in Title 5.”  
Others that pertain to SSSP and transfer include that have not been updated recently but still reflect the colleges mission include: 
Administrative Policy/Board Policy 5110 - Counseling 
Administrative Policy/Board Policy 5120 -Transfer Center 
All policies listed above are referenced by Education Code and Title 5.
Student Services Student Learning Outcomes





The Student Services Student Learning Outcomes listed below are applicable to the Student Success and Support Program and/or Transfer. 
· Students will demonstrate their ability to open the doors to education by learning how to access college resources, understanding their math, reading, and English needs, and using the tools available for self-registration. (SLO #2)
· Students will access available resources within the campus and community to enhance their sense of belonging. (SLO #5)
· Students will explore transfer options, write a student education plan, select a transfer institution, and successfully transfer and/or find employment in their field and advance in their career. (SLO #6)
Multiple strategies are used to measure the above Student Learning Outcomes. The Advising and Counseling office and the SSS/TRiO office have been collecting surveys during busy registration periods each semester for the past two academic years to assess student’s satisfaction with the services and determine if the student felt that certain objectives were met. The surveys are reviewed during Advising Task Force meetings and strategies to improve services are discussed. 
Overall, comments have been very positive and between fall of 2015 and spring of 2016, 90% of the participants indicated “yes” when asked:

· I understand my English and math needs in relation to my academic goal.
· I understand transfer requirements in relation to my academic goal.
· I feel that my advisor/counselor understands my academic goals and provides me with the guidance necessary to achieve them.

· My advisor/counselor helped me develop an education plan and I understand its usefulness in keeping me on track towards my goals. After meeting with my advisor/counselor, I have a better understanding of transfer requirements.

Transfer information is available from the California State University System, the Student Success Scorecard, Data on Demand and Datamart to review FRC’s transfer rates among unique populations and as a whole. When preparing the annual transfer report, data is compared over time and to other California Community Colleges. FRC is consistently equal to or above statewide averages. 

	Period
	Transfer Rate
7 Years to Transfer

	
	FRC
	Statewide

	2008-2009
	40%
	41%

	2007-2008
	45%
	44%

	2006-2007
	42%
	46%

	2005-2006
	52%
	46%

	2004-2005
	56%
	46%

	2003-2004
	53%
	46%

	2002-2003
	52%
	45%

	2001-2002
	45%
	45%



The student equity plan, written in fall of 2015, includes goals to improve transfer rates by 2% among disproportionately impacted populations by the year 2020. The specific populations experiencing disproportionate impact in the transfer category include Native Americans, CalWORKS participants (who often do not intend to transfer as it is not the main goal of the program) and students with disabilties. 
Strategies from the Equity Plan to address this goal include:

· Develop an intake process for all advisors and counselors which includes capturing student’s accurate goal such as degree completion, transfer, etc. 

· Provide more opportunities for students to visit 4-year colleges and learn about academic programs, cost of attendance, student services, etc.

· Provide outreach to all students, specifically the target population to attend the College, Career and Transfer Fair and the Transfer workshop. Follow-up with students in the target population after the event to answer questions.
· Invite representatives from online Bachelor’s Degree Programs to campus to share information with students. Provide outreach specifically to the target population.

· Provide professional development opportunities for staff to improve transfer knowledge.

· Conduct a focus group with students in the target populations to determine barriers to transferring.

Other strategies being used to measure Student Learning Outcomes include:

The Year End Student Survey conducted by the Institutional Researcher provides data regarding student’s knowledge of services. In 2016, 90.2% of the students who completed the YES Survey were aware of the Academic Advising/Transfer Center. The results are discussed with all student services staff during the annual retreat and used to improve orientation services.

During spring 2016, the Student Equity Program sponsored 44 students participation in the Quincy Star Follies, a fundraiser of the Feather River College Foundation. Students who participate in this event get connected with community members and increase their own sense of community involvement and student life.
During spring 2016, a campus climate survey revealed that 84% of students are comfortable with the climate at FRC, 2% were uncomfortable and 14% were either neutral or did not share an opinion. Furthermore, 86% of students feel that their experience at FRC has been positive. Less than 3% disagree and the remainder are neutral or did not respond to the question. Last, nearly 95% of survey participants report being “happy” at FRC.
Evaluations are collected from students and guests during orientation events, Day in the Mountains, and Home Field Advantage. The results are tallied and reviewed during Advising Task Force meetings. The results are generally very positive with students indicating that they learned more about resources on campus and in the community. Surveys also prove that the other objectives for the day are met.
Each fall several members of the Advising Task Force receive the “Golden Eagle Award” from the college president due to numerous acknowledgements from students.
And finally, Feather River College was named the top small community college in 2015 by Ed Smart. The ratings were based on a 53.6% graduation/transfer rate, 83.3% first year retention rate, cost of attendance and number of students. This recognition is another affirmation of the high transfer rate among FRC students. 

Program Improvements








 
Overall, the SSSP and Transfer Program are functioning adequately to meet the diverse needs of students. Surveys and focus groups are the primary tools used to identify necessary improvements. An example would be during the fall 2015 New Student Orientation approximately 20% of the survey responses indicated that students did not learn how to understand pre-requisites and co-requisites. During Advising Task Force, the group identified that there was a misunderstanding about who would cover this topic in their session. Prior to spring 2016 orientation, the group met to communicate clear expectations and the response to the same question improved to over 95% of students feeling the objective was met. 
Additional staff has also been added to help improve the programs and services. In 2015 a Director was hired to oversee the SSSP and Student Equity Programs. Staffing positions for a Counselor, Academic Support Specialist, Student Life and Engagement Specialist and Program Staff Specialist were also created to strengthen the core services of SSSP, particularly for at-risk students and populations identified in the Equity Plan as experiencing disproportionate impact. The college and programs are currently reviewing the need to add additional staff for advising services and IT to implement SSSP initiatives. Beginning fall of 2016, an advisor will have evening hours in the library during peak advising times to offer drop in and scheduled sessions. Evening advising hours has been recommended in the advising surveys. Additional staff has allowed advisors to provide more quality services, more resources for students, and more student engagement opportunities. In spring 2016, a Student Ambassador Program was developed to provide outreach to target populations and new students and also to organize more student activities. 
Long Range Vision For The Next Four Years





There will likely be several enhancements to the SSSP and Transfer program over the next few years due to several initiatives from the Chancellor’s Office including the Common Assessment Initiative (CAI), Education Planning Initiative (EPI), Online Education Initiative (OEI) as well as several other technology advances (CCCApply, eTranscipts, Assist, C-ID, etc.). These initiatives and advancements will produce major technological improvements and change the way we do things. Furthermore, collecting and reporting reliable data will be crucial. FRC is slated to implement the new assessment test CCCAssess, in fall of 2017 for spring of 2018 placement. CCCAssess will be a common instrument among the California Community College system. According to the Chancellor’s Office, the goal of the Common Assessment Initiative (CAI) is to develop a comprehensive instrument that will reduce unnecessary remediation, align to state legislation, and provide statewide efficiencies for the academic placement process within and between California colleges all of which will ultimately benefit student success. 

The Common Assessment will be very helpful for students who come to FRC from other areas of California, but may pose challenges for new students who are not from California. FRC will need to continue to use multiple measures when determining course placement and may want to consider using proctors at locations out of state, if allowable. The CAI will also impact the current assessment practice for the ISP. However, the assessment instrument will be available on paper, it will have more questions and take more time to score. During spring 2016, a team consisting of Instruction, IT, Advising, Research, Administration and Assessment Administrators will convene to prepare for fall implementation. FRC must adopt the common assessment to be eligible for SSSP funding.  

Another initiative related to SSSP is the Education Planning Initiative (EPI). When the college decided to move to CurricUNET for a curriculum inventory database in 2014, the counseling and advising staff were told that an electronic student education plan would be developed in the near future and therefore, has been described in APR’s for the last two years. The reality of this happening in the near future is still uncertain. At this time, relatively intuitive excel templates are being used to develop both abbreviated and comprehensive student education plans. Each student’s SEP is saved in their electronic file and can be emailed to them. While the system is functional, it is not optimal. More questions need to be asked of CurricUNET to determine if and when there will be an electronic SEP available. The college and the SSSP may need to consider utilizing grant funding available through the Chancellor’s Office to adopt the education planning instrument through Starfish. Starfish also offers scheduling and early alert tools. Prior to learning about Starfish in fall of 2015, and after much consideration, the Counseling and Advising staff decided to purchase SARS scheduling software. The software will allow students to schedule appointments online and integrate with Banner to provide another method for the advising and counseling staff to review student MIS data, run reports, and maintain close contact with their specific advisee’s. Furthermore, SARS should also integrate with the Starfish Education Planning component. With constant demands of the IT department, the implementation is still in progress. 
According to the Chancellor’s Office, the goal of the Education Planning Initiative (EPI) is to provide structured pathways through a student services portal and education planning system and integrated professional development for student services professionals. Furthermore, the Education Planning Initiative will fulfill the following needs:

· Help students make informed choices
· Clarify goals and plan for success

· Assist under-resourced counseling services
· Succeed despite funding challenges
· Coordination within and between colleges
· Alignment with legislation
· Design effective management solutions
Also backed by the CCCCO is the Online Education Initiative (OEI). The OEI is a collaborative effort among the CCC’s to ensure that more students are able to complete their educational goals by increasing both access to and success in high-quality online courses. The OEI is composed of high quality online courses, resources for online students, and technology resources.  FRC is participating in OEI activities by adopting Canvas (replacing Moodle) as the course management system. During summer of 2016, about half of the online instructors moved over to Canvas. Full implementation is expected by spring 2017. Canvas offers instructors and students quality 24/7 tech support and learner readiness tutorials. With full adoption, students will have opportunities to participate in online workshops, online tutoring, online counseling/advising, and online course exchange which will allow students to register for online classes across participating colleges without having to apply to the college or complete matriculation processes. As a small school with limited course offerings, students who are not able to complete the courses they need at FRC to fulfill their degree requirements or transfer goals may be able to by enrolling in the course at another college. The online courses offered through FRC will likely be equally meaningful to students who attend another CCC. 
Most of the upcoming changes for SSSP will have significant impacts on the IT department. The SSSP budget is currently being reviewed to determine if an additional IT staff position could be created to implement and provide ongoing support for these initiatives.

In addition to all of the technology initiatives listed above, the SSSP and Transfer Programs have other plans to further improve student access and success. In spring of 2016 a mobile app for FRC was purchased. The app provides opportunities for students to connect with other students, staff and faculty. Other features include information about resources on campus, maps, event calendars, access to the student portal, orientation information, a social media feed, and a push-notification system with varying levels of urgency. The app went live at the end of the school year and still had a significant adoption rate among students and staff. Limited information is accessible by anyone who downloads the app and those who confirm their FRC email address have full access. The hope is that the app will serve as a primary communication method to students and has a great amount of potential over the next several years. 

SSSP and Equity are partnering with faculty to develop a First Year Experience Program and a Summer Bridge Program. There is plenty of research indicating that these types of programs lead to greater student retention and success. Both are being developed, but with sustainable adequate funding, the programs will stabilize and provide meaningful student engagement and college readiness leading to student success. 
All of the new staff positions mentioned in the previous sections are funded by SSSP and/or Student Equity. In order to continue to make improvements and enhancements to contribute to student success, the continuation of funding from the Chancellor’s Office is essential as well as IT support/staff.
As explained in the Transfer Plan, the chart on the right is from California Community College Chancellor’s Office Datamart and shows a comparison of FRC’s transfer rate to the statewide average. The cohorts are first-time College students with a minimum of 12 units earned who attempted a transfer level math or English course. The outcome is transfer to a four-year institution within a given time period subsequent to initial enrollment. A data match with the National Student Clearinghouse, UC, and CSU provided information on the enrollment of former California Community College students at public and private four-year transfer institutions within the United States. 
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