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Financial Aid Office


As part of institutional planning, Comprehensive Program Review will be completed every three years for each Student Services program.  To tie institutional planning to the budget process, Annual Program Reviews for each program will be updated every fall semester. This template will be used for the Comprehensive Program Review process and resulting documents may be attached or incorporated into the Annual Program Review.  

Mission & Vision Statements









Mission:
To provide educational opportunities for all students through the delivery of student federal and state financial aid and scholarship programs. In working with students through the financial aid process, to give students the opportunity to learn to communicate effectively, to locate and use information technologies, to develop autonomy and to accept responsibility for their actions. To insure compliance with federal, state, and institutional statutory and/or regulatory requirements associated with the delivery of student financial assistance and financial resources.

Vision:

To increase financial aid knowledge and provide assistance with the process for students and prospective students who must overcome a variety of barriers in order to access postsecondary education.

The mission of the Financial Aid Office clearly supports the college’s mission (included in Appendix) and its strategic plan. Providing funding to enable students to attend Feather River College  and educating them in the process about the world of financial aid and about money management are central to not only getting students to FRC but also in assisting them to be successful while they attend FRC. 

Summary of Responsibilities/Services Provided






	FINANCIAL AID OFFICE RESPONSIBILITIES

	Student Activities

	Educate students, parents, and prospective students and parents about ways to finance their education using Federal Financial Aid, California State Aid, and Scholarships

	Educate students and prospective students about Veterans Benefits

	Plumas County Financial Aid Nights and Cash for College Nights at area high schools with Recruitment/TRIO/Upward Bound/ETS

	Financial Literacy with SIFE/TRIO/Upward Bound/ETS

	Processing Financial Aid

	Upload ISIR’s from the Central Processor into BANNER

	Email award letters to students

	Process files - communicate back to students and parents for more information

	Do Verifications on files marked for verification by the Central Processor

	Review appeals for satisfactory academic progress, unusual circumstances, dependency status

	Monitor and process Cal Grants and Chafee Grants

	Disburse aid in BANNER and send disbursement data to the Central Processor

	Process Veterans certifications and benefits

	Process scholarship checks

	Process Student Employment

	Monitor Overawards:
• Due to Scholarships
• Due to Work Study
• Due to EOPS and/or TRIO book vouchers
• Due to EOPS/TRIO parking vouchers

	Process Emergency Loan Requests

	Process Return of Title IV Funds

	Default Management

	Reconciliation of Funds

	Reconcile Federal Grants and Loans with the Central Processor and Business Office

	Reconcile Cal Grants with the State and Business Office

	Reconcile Federal Work-Study with the Central Processor and Business Office

	Reconcile Emergency Loan Account with the Business Office and the Bank

	Compliance and Training

	Responsible for reviewing Federal and State legislation as well as updates on policies and procedures from the U.S. Department of Education (ED) and the California Community College Chancellor's Office (CCCCO)
• Key sources of information includes list serves and training opportunities from the U.S. Department of Education (ED), the California Community College Chancellor’s Office (CCCCO), National Association of Student Financial Aid Administrators (NASFAA), Western Association of Student Financial Aid Administrators (WASFAA), California Association of Student Financial Aid Administrators (CASFAA) and California Community College Association of Student Financial Aid Administrators (CCCSFAA)

• Responsible for ensuring that FRC's financial aid policies, practices and procedures are in compliance with Federal and State regulatory requirements


	Compliance and Training Continued…

	                                                                                                                                           Responsible for Federal and State reporting for financial aid:
• Federal Program Participation Agreement
• Eligibility and Certification Approval Report (ECAR)
• Fiscal Operations and Application to Participate (FISAP)
• State Categorical (BFAP-SFAA) end-of-year funding report
• State end-of-year MIS report
• Osher Scholarship reporting 

	Coordinate the financial aid portion of audits:
• Annual State Audit
• Program Reviews
        o Cal Grant
        o Veterans

	Monitor compliance related to changes and additions to information disclosed to consumers as required under the Higher Education Opportunity Act of 2008 (HEOA) as amended under the Higher Education Act of 1965.

	Update and renew FRC’s Participation Agreements as required:

· U.S. Department of Education – expires 12/31/2017
· California Student Aid Commission – expires 6/30/2017

	BANNER System Responsibilities

	Cheryl McElroy, Financial Aid Specialist, serves as the technical go-to person for the Financial Aid Office
• Trains departmental staff on the use of BANNER
• Trouble-shoots all issues with BANNER financial aid module
        o Resolves issues by reading user guides and/or searching Ellucian knowledgebase
        o Submits help desk tickets to Ellucian and works with reps to resolve issues
• Writes SQL queries to check financial aid records, monitor files, and produce reports
• Uses formulas and techniques in Excel to extract data from BANNER preformatted reports in order to manipulate the data
• Monitors release of Banner patches and upgrades                                                                                     • Monitors list serves to see what technical issues exist with the BANNER FinAid Module
 •Tests patches and upgrades in Banner test database before they are loaded into production to be sure they operate correctly                                                                                                                                             • Coordinates installation of patches and upgrades with IT                                                               

	College Activities

	Departmental Requirements
• Submit Annual Review
• Monitor BFAP Budget
• Coordinate and Submit Program Review 
• Coordinate Departmental Assessment

	Write and Update Administrative and Board Policies

	Train faculty & staff on institutional policies and procedures and state and federal regulations


Staffing  Patterns










Student Learning Outcomes









Student Learning Outcome for Student Services #3 – Students will demonstrate an awareness of their financial responsibilities for all college expenses, and will take advantage of the resources to pay all expenses.
A. Students will demonstrate an understanding of their responsibilities of a student loan borrower by :

1- Completing Loan Entrance Counseling
2- Completing a Master Promissory Note
3- Completing Loan Exit Counseling
B. Students will demonstrate knowledge of the MyFRC Student Portal by:   
1- Viewing their account (billing) information (charges, credits and payments, balance due)
2- Checking their financial aid status (holds, satisfactory academic progress, cost of attendance, and awards
3- Viewing their eligibility requirements (unsatisfied documents)

C. Students will demonstrate knowledge of the financial aid application process by:

1- Completing the Free Application for Federal Student Aid (FAFSA)
2- Completing the FRC Scholarship Application
D. Students will demonstrate knowledge of important financial aid deadlines and dates through:
1- The Financial Aid Calendar
2- New Student Orientation
Research and Data Tools









Professional and regulatory standards for a financial aid office come from a variety of sources including the U.S. Department of Education, the California Student Aid Commission, the California Community Colleges Chancellor’s Office, the National Association of Student Financial Aid Administrators, the Western Association of Student Financial Aid Administrators, the California Association of Student Financial Aid Administrators, and the California Community College Association of Student Financial Aid Administrators. 
Key documents providing specific professional and regulatory standards include:
· The Board of Governors Fee Waiver Program and Special Programs Manual

· The Federal Student Aid Handbook

· Federal Student Aid  (FSA) Assessments

· NASFAA’s Statement of Ethical Principles and Code of Conduct for Institutional Financial Aid Professionals 
Benchmarks available from the same variety of sources include:

· The California Community College Chancellor’s Office Data Mart

· The (Federal) Integrated Postsecondary Education Data System (IPEDS) 

· Comparative Cohort Default Rates for all schools participating in Direct Loan programs
Program Effectiveness









As noted in our fall 2015 Annual Program Review, the Financial Aid Department has undertaken significant challenges since the last Comprehensive Program Review submitted in April 2010:

· The FRC Licensed Vocational Nursing (LVN) program was set up as a clock-hour program in order to be in compliance with Federal financial aid regulations. 

· Implementation of the CCCCO’s Full-Time Student Success Grant (FTSSG).

· Implementation of the FRC Bachelor’s Degree program in Equine and Ranch Management.

· Reporting of Gainful Employment data for award years 2008-2009, 2009-2010, 2010-2011, 2011-2012, 2012-2013, 2013-2014, and 2014-2015 to the National Student Loan Data System (NSLDS).

· Implementation of Financial Aid Satisfactory Academic Progress procedures to incorporate appeals for “Loss of BOG Fee Waiver” eligibility.  

The Financial Aid Department is adequately staffed with a Director, two experienced Specialists, and a new Technician that brought to our office a much needed skill and knowledge set. Our relocation to the Student Services Center in 2015 has been well received both by students and by staff and is conducive to fulfilling our mission of delivering financial aid services to our students. 
Goals and Objectives for the next Three Years





To participate in the Federal Student Aid (FSA) programs, a school must demonstrate that it is administratively capable of providing the education it promises and of properly managing the FSA programs.  Our goals and objectives were created with this in mind.
Ensure that school data reporting requirements are met
To protect our institution and our students, it is critical that certain school data reporting functions are performed both expeditiously and accurately: 

· Monitor timely reporting of enrollment data to the National Student Loan Data System (NSLDS) via the National Student Clearinghouse (Clearinghouse) by IT.
· Monitor timely reporting of MIS financial aid data to the Integrated Postsecondary Education Data System (IPEDS) by IT.
·  Monitor timely reporting of BOG Fee Waiver data to the CCCCO by IT.

Ensure successful implementation of new federal and state programs, initiatives, and regulations
· In conjunction with FRC’s Institutional Researcher, ensure that gainful employment reporting is done timely and accurately.
· Ensure smooth and successful implementation of Prior-Prior-Year FAFSA for 2017-2018 academic year and beyond.
· Ensure smooth and successful implementation of Year-Round-Pell for 2017-2018 academic year and beyond.

· In conjunction with SSSP/Equity, ensure smooth and successful implementation of the CCCCO’s Financial Literacy Program.

Ensure institutional compliance with federal and state regulations by:

· Utilizing NASFAA’s online training resources

· Attending the semi-annual Federal Student Aid Training conference
· Attending the CCCCO’s All-Directors Training Meeting 

· Attending the California Community Colleges Student Financial Aid Administrator’s conference

Ensure that the financial aid office and its staff provide accurate, efficient, and exceptional service to students by:
· Further cross-training of staff in mission critical functions such as disbursements, CalGrant administration, student employment administration, and Return to Title IV (R2T4) administration
· Having staff perform self-audits on output and processes/procedures to determine if improvements can be made
· Continuous improvement in response time to email and voicemail communication
Recommendations










Extracting data out of Banner for MIS, IPEDS, and other pertinent reporting requirements has been and continues to be a great concern for the financial aid office.  Financial aid staff does not have the expertise to accurately and effectively extract data out of Banner using Oracle’s Structured Query Language (SQL) tool. As a result, the validity of the data has and continues to be called into question. In a recent trip report completed by Strata Information Group, it was noted that “it is highly unusual for functional users to be directly writing SQL” and that “the lack of a report writing tool creates a significant burden on functional staff.”  The recommendation was that “a standardized reporting tool, such as Argos, should be considered for the long term sustainability of functional reporting needs, both standardized and ad hoc.”  
Use of the MyFRC Portal needs to be better promoted and encouraged to help lessen the burden on financial aid staff.  

Implementation of CCCApply needs to be expedited to help make BOG processing more efficient. 

Appendix












· College Mission Statement

· Comparison of FRC and California Statewide Pell Statistics
Feather River College

Statement of Mission

The mission of the Feather River Community College District is to serve a diverse student population with an effective learning environment. The District will accomplish this by offering high quality general education, transfer programs, career and technical degrees and certificates, and extracurricular activities that enhance student development and success. The college will foster interpersonal opportunities and provide unique programs supported by its small size and mountain location. The District will additionally promote regional economic development, broaden international understanding, and encourage life-long learning.

	
	
	
	
	
	

	Feather River College
	
	
	
	
	

	
	2010-11
	2011-12
	2012-13
	2013-14
	2014-15

	FRC DATA
	
	
	
	
	

	Number of Recipients
	695
	626
	594
	494
	488

	Total Dollars Received
	$2,522,692
	$2,191,829
	$2,197,827
	$1,868,477
	$1,885,459

	Average Award
	$3,630
	$3,501
	$3,700
	$3,782
	$3,864

	Headcount
	3,066
	3,021
	2,861
	2,925
	3,094

	% of Students with Pell
	22.7%
	22.7%
	20%
	16.9%
	15.8%

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Benchmark
	
	
	
	
	

	
	2010-11
	2011-12
	2012-13
	2013-14
	2014-15

	CCCCO STATEWIDE DATA
	
	
	
	
	

	Number of Recipients
	484,437
	511,110
	485,325
	498,350
	502,548

	Total Dollars Received
	$1,622,263,374
	$1,649,981,997
	$1,591,225,910
	$1,660,634,478
	$1,750,194,843

	Average Award
	$3,349
	$3,228
	$3,279
	$3,332
	$3,483

	Statewide Headcount
	2,609,923
	2,425,050
	2,292,436
	2,310,268
	2,318,935

	% of Students with Pell
	18.6%
	21.1%
	21.2%
	21.6%
	21.7%
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