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Human Resources Department/Administrative Services Area


As part of institutional planning, Comprehensive Program Review will be completed every three years for each Administrative Services program/area/office.  To tie institutional planning to the budget process, Annual Program Reviews for each program will be updated every fall semester. This template will be used for the Comprehensive Program Review process and resulting documents may be attached or incorporated into the Annual Program Review.  

Mission & Vision Statements









FRC Mission Statement:

Feather River College provides high-quality, comprehensive student education as well as opportunities for learning, workforce preparation, and achievement in a small college environment. The College provides general education, associate and bachelor’s degrees, certificates, transfer programs, and life-long learning for a diverse student population by serving local, regional, national and international students through traditional face-to-face instruction as well as distance education. The College also serves as a cultural and economic leader for all communities that lie within the District and embraces the opportunities afforded by its natural setting.
Statement of Vision 
Feather River College believes that the world of tomorrow will be shaped by what happens to the individual and the community today. Our mission is to enhance, through learning, the unique potential of every person entering our doors and to nourish the quality of life in our communities and service areas. The fulfillment of our mission involves the following values: 
· Develop the Mind 
We believe that diversity of opinion in all issues helps develop the minds of students so that they may make sound judgments of value in the continuing pursuit of lifelong learning. 
· Celebrate the Individual 
We celebrate the uniqueness of the individual by affirming that personal identity and cultural heritage are the base from which each person may aspire to any height. 
· Open Doors 
We pledge that the doors of opportunity and encouragement will be open to everyone who can benefit and that our guiding principle in approaching students is to provide accessibility to all that the College has to offer. 
· Nourish the Communities 
As a member of our communities, we take pride in affirming an active partnership in improving the quality of life and economic development in our area. 
· Strive for Excellence 
We are committed to the creation of a quality learning environment, striving for excellence at all levels, fully supported by adequate resources, so that our students will have the best chance to learn.
Feather River College Human Resources Department supports the mission of the college through the administrative functions of recruitment, professional development, performance review, labor relations, and personnel services including employee benefits and compensation.  The Human Resources Department ensures compliance with local, state, and federal regulations in regards to personnel and employment issues.  The department supports the commitment to diversity in its faculty, staff and student body.  Department personnel currently perform a variety of manual tasks, which through automation, would become more efficient.  Task automation include online employment applications and enhanced Banner utilization and reporting. 
Summary of Responsibilities/Services Provided






In a list format provide a brief description of responsibilities/services provided by the program or service area. 

· Collective bargaining

· Grievance procedures

· Recruitment

· Employee complaint investigations

· Student worker coordination

· Professional development

· Equal Employment Opportunity

· Health benefit coordination

· Workers compensation administration

· Safety

· Legal compliance

· Performance management oversight

· Injury Illness Prevention Program

· OSHA Administration

· Payroll administration

Staffing  Patterns










Since the last CPR was written the HR Technician position was raised from .9FTE to 1FTE and a new HR Assistant position was added at .5FTE raising the small department to a total of 2.5FTE with a Director, Technician, and Assistant.
Variables Affecting Student Learning






Describe the ways in which the department/program and its services affect student learning at FRC. 

Positive variables that affect student learning:

· Professional development for faculty and staff

· Student worker processing

Research and Data Tools









The department lacks the ability to effectively pull data from Banner in order to compile reports for freedom of information requests such as salary and benefit information.  The department relies on IT Department’s personnel to perform these tasks and provide the information.  HR personnel then puts that information into Excel for dissemination.  Research is conducted for salary comparisons using information which is publicly available on websites of other colleges and agencies which we consider comparable.  This proves to be time consuming and subject to the currency of other websites.  
Program Effectiveness









Since the last CPR the department has made gains in efficiency by adding .6FTE to staffing.  However, the addition of the Affordable Care Act and the Healthy Families Act has further complicated the ability to track information for compliance.  The department now tracks student hours worked and associate faculty hours worked in addition to tracking short-term hours worked.
The department is currently in the process of implementing an electronic employment application system.  This so far has proven to greatly reduce the workload for the department.  The department no longer contacts applicants when they submit incomplete applications, writes applicants using paper and the US mail, and fields numerous calls from applicants.  The department has also seen a vast increase in applicants in numerous recruitments due to the electronic application process. When fully implemented committee members will be able to screen candidates without using paper applications which will also reduce the need for paper and employee time. 
Goals and Objectives for the next Three Years





Without the ability to effectively pull data and the ever growing need to track information for compliance the department will probably need to increase the .5FTE HR Assistant position to .75FTE or greater just to keep pace with all of the manual processes required to effectively manage HR functions of the college.
Recommendations










Recommend the college consider implementing a system to effectively pull information from Banner for ease of use.    
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