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Superintendent/ Presidentds Message

The faculty, staff and students of Feather River Colegeproud to present the
following new Strategic Plan to our Board of Trustees and to the larger
community we serve. As you will see, the new plan is based on thorough
consideration of input from the communities of our service area, from our
students, anérom the staff and the teachers who interact daily with our students.
Whilet he col | egeds a3daxible tewlgingcset Bfl gaals amds
objectives due to the changing times in which we live, it nevertheless provides a
central point of referenci®r our work. It embodies our response to the changing
conditions under which we strive to provide outstanding instruction and support
services to students seeking a higher education in our area. It enacts the values we
honor.

| hope you will be pleaseditli the new directions mapped out in this document.
If you have questions about any aspect of the plan, please do not hesitate to
contact my office.

You wi || find updated infor mawfrcedu on t he ¢
and type APl anningo in the sewhereypu bar t o a
will find the Strategic Plaalong with updates and the latest progress reports on

these objectives.

Sincerely,

g

RonTaylor


http://www.frc.edu/

Development of the Plan

The 201013 Stategic Plan has been developed in a thoroughly collaborative, reflective,
anddatb ased manner, using a variety of inputs
Planning Committee took the lead responsibility, but many faculty, staff and students
contibuted comments and suggestions that worked their way into the finished product in

one way or another. Community members also contributed ideas through several
community forums. The temporal development of the plan is detailed in Appendix A,
ADevel opnhe 20161 8 Strategic Pl an and Revi sed
Assumptions on which the plan was based ar
Assumptions and Rel ation to Other Plans. o
Structure and Philosophy of the Plan

The goals and objectives of Featlfei ver Col Ii QL2 StmtegiZz PlanOare
organized under the four ACCJC accreditation standards and provide a foundation for
integrated planning.

Each specific objective is also tied to an underlying principle or theme that serves as the
philosophical underpinnings for the operations and relationships of the College. These
themes ar€ommunicationCulture, LeadershigndSustainability

As a cdlege, we believe that qualityommunicationis essential in all our relationships

within and outside of the campus setting. We ewai that aculture of respect,

appreciation for the benefits of higher education, and enthusiasm for working with
studentsis foundational for our operations. Feather River College acknowledges and
embraces it¢eadershiprole in our communities and region: as an institution of higher
education, we believe that we can and should lead with creative thought, ethical
leadership and i nnovation. The theme of sustain
present without compromising the abiflity of
Within the context of FRGsustainabilityincludes support for regional economic growth,

energy seklsufficiency, environmental stewardship, social responsibility, amnel

integration of these ideas into curriculum where appropriate. Communication, Culture,
Leadership and Sustainability reach across all aspectsoltdge philosophy and

opeamtions, and will frame decisiemaking that guides the future of Feather River

College.

LKKELLY

! Brundtland Commission, 1987



Statement of Mission

Feather River Collegprovides highquality, comprehensive student learning and education and
workforce preparation in a small college environment. The College provides general education,
Associ ateds Degr ees,-lorgtearmng foreardivgrse stgenap@son. an d
The College serves as a community, cultural, and economic leader encompassing all
communities that lie within the District and embraces the opportunities afforded by its natural
setting.

Statement of Vision

Feather River Collegeelieves that the world of tomorrow will be shaped by what happens to the
individual and the community today. Our mission is to enhance, through learning, the unique
potential of every person entering our doors and to nourish the quality of life inroaruoties

and service areas. The fulfillment of our mission involves the following values:

i Develop the Mind
We believe that diversity of opinion in all issues Isetfevelop the minds of
studentsso that they may make sound judgments of value in thencimg
pursuit of lifelong learning.

U Celebrate the Individual
We celebrate the uniqueness of the individual by affirming that personal
identity and cultural heritage are the base from which each person may aspire
to any height.

U Open Doors
We pledge that the doors of opportunity and encouragement will be open to
everyone who can benefit and that our guiding principle in approaching
students is to provide accessibility to all that the College has to offer.

U Nourish the Communities
As a membr of our communities, we take pride in affirming an active
partnership in improving the quality of life and economic development in our
area.

U Strive for Excellence
We are committed to the creation of a quality learning environment, striving
for excellerwe at all levels, fully supported by adequate resources, so that our
students will have the best chance to learn.

The following goals and objectives were adopted by the Feather River Community College
Board of Trustees on August Z20)10.



Strategic Direction |

Institutional Effectiveness: College policies
and processes ensure the effectiveness of the
teaching / learning culture while improving
communication and collaboration.

Goal 1.1- To achieve the institutional capacity
necessary to fulfill t
College will implement processes and allocate
resources to ensure effectiveness in completing
its activities and maintaining compliance with
legal requirements.

he

e Objective 1.1.1An evaluation of the annual
planning process will be conducted and findings
used to improve overall integrated planning. This
will include the development of a timeline for
regular evaluation of core values, ethics, mission
and vision.

e Objective 1.1.2The academic calendar
committee will continue to lead the process of
developing, analyzing and potentially
implementing an alternative academic calendar.

¢ Objective 1.1.3A process analysis will take
place to examine College systems that need
improvemet, such as student registration and
payment procedure.

¢ Objective 1.1.4Strategies will be implemented
to communicate internally and externally about
College events and programs and to promote
Board of Trustees participation.

¢ Objective 1.1.5Decisionmaking bodies will
base recommendations and actions on data and
input from internal and external sources.

e Objective 1.1.6The College will expand and
reinstate student learning opportunities in
appropriate fields and disciplines based on the
Educational Mster Plan.

e Objective 1.1.7The College will build a stronger
connection with its geographically expansive
community by identifying needs and interests and
working to meet them.

e Objective 1.1.8The College will encourage
community diversity

relationships with the broader community

(n@dgh thedi€edfoxpBHbrtic thaitfing menBe

like internships and service learning.

and

Strategic Direction I

Student Learning: Educational programs and
comprehensive instructional and other student
services are responsive to the assessment of
learning outcomes.

Goal 2.1- To create a campus culture of
collaborative inquiry and continuous
improvement of instruction and student services,
the College will achieve proficiency
institutionalizing the use and assessment of
student learning outcomes at the course,
program, and institutional levels.



Objective 2.1.1Accreditation rubrics for planning,
program review and student learning outcomes will
be reviewed by the appropriate collegial governance
committees, leading to full implementation of an
action plan.

Goal 2.2- The College will support coursework,
programs and services that
studento to bring
to its diverse student population while promoting
self-sufficiency.

e Objective 2.2.1The Basic Skills Committee will
annually review and update its basic skills plan to
ensure resources are adequate for expected
increased student demand for basic skills support.

e Objective 2.2.2The Office of Instruction will
work with the Council on Irtsuction to review
and improve class scheduling and academic
calendar procedures.

e Objective 2.2.3A review of current practices in
counseling, advising, transfer and articulation
will be completed and compared to best
practices, resulting in an actiofap that
address-saf i 6seht

¢ Objective 2.2.4An action committee will be
formed to address student needs in housing,
food service, student activities, student
employment, scholarships, teaclassistant
program, access to techogl, bookstore, and
other aspects of student life. The committee
will review student satisfaction surveys to
identify areas for improvement, and will form
action plans to address needs in a
comprehensive, integrated way.

student o

Goal 2.3- The College will offe quality

educational gportunities via multiple modes

of delivery that address
learning styles.

e Objective 2.3.1Ex cel |l ence i n t he
will be achieved through assessment and course
pptacement as well ds énnofiatvie mdtrenad

S uc c es s teehnigles asiny technolegy, gnadip cerperieritial

education and distance learning.

e Objective 2.3.2The College will address student
learning styles, entry level skills and knowledge
to meet the stated student learning outcomes.

Goal 2.4- The College will review and improve
its academic planning and evaluation processes

e Objective 2.4.1A distance education plan will
be completed that includes policy suggestions
and program recommendations to promote the
offering of quality online instructio.




Objective 2.4.2The Strategic Enrollment
Management Committee will complete a
Strategic Enrollment Management Plan that will
provide consistent review and evaluation upon
which to make recommendations to the Strategic
Planning Committee. Optimal pnam

enrollments will be studied based on an agreed
upon definition of the concept of optimal.

e Objective 2.4.3The Education Plan will be
updated based on an analysis of 22020
annual program reviews and external data
collected. In addition, the upeawill provide for
a new section on potential future programs based
on external data and input, and the Student
Services Plan will be folded into the Education
Plan to produce an Educational Master Plan.

Strategic Direction IlI

Resources: The College will maintain
responsible and effective management of
institutional resources (human, financial,
technology, facility).

Goal 3.1- The College will recruit and retain
guality employees and will provide sufficient
staff to regpond to its educational opportunities
and achieve goals.

e Objective 3.1.1The College will increase
diversity awareness and sensitivity of faculty,
staff, and students.

e Objective 3.1.2All campus employees will be
supported and encouraged to partiapat
campussponsored events, oand oftcampus

e Objective 3.1.3The College will develop a
staffing plan that aims at recruiting and retaining
high-quality employees, diversifying faculty and
staff, and providing a succession plan to address
the nearand shorterm retirement vacancies of
employees, as appropriate for institutional
effectiveness and student success.

e Objective 3.1.4Professional development
opportunities with a focus on creating a
supportive teaching and learning environment, as
well as sustainability, will be developed.

Objective 3.1.5An analysis of student
employment will be completed and a new plan
and process for improving student employment
practice will be developed.

Goal 3.2- The College will develop financial
resourcesadequate to support quality programs
and services.

e Objective 3.2.1Partnerships with the community
will be formed to promote economic
development and College vitality.



