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Internal/External 
Information Sources,

based on existing 
documents, community 
forums & focus groups, 
and Institutional 
Research surveys, etc.

Master Plans & Guiding Principles
Mission•	
Vision•	
Values•	
Educational MP•	
Strategic Enrollment Management Plan•	
Facilities MP•	
Technology MP•	

Strategic Planning 
Committee

Revision, Adjustment •	
& Confirmation of the 
College’s Strategic 
Priorities
Assessment of Progress •	
on Goals & Objectives
Review & Evaluation of the •	
Planning Process

Proposed Modifications 
to

Vision•	
Mission•	
Values•	
Master Plans•	
Planning Process•	

Campus Community

Campus Meetings•	
  

Review by Senates•	

Review by ASFRC•	

Proposed Revisions to 
Mission, Vision, Values, 

etc.

Proposed Revisions & 
Additions to 

Strategic Plan

Strategic Planning 
Committee

Revised Strategic Plan
Cabinet•	 		

Superintendent / 
President

       
       Board of Trustees

Proposed Revisions & 
Additions to 

Strategic Plan

August - November November - December January - March March - May

By May 1 of Year 1

By June Meeting of Year 1By March of Year 1

Rev. September 2009


