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ANNUAL CYCLE FOR INSTITUTIONAL PLANNING, IMPLEMENTATION OF PLANS, & BUDGETING

(see also Multi-Year Cycle for Development / Modification of Strategic Plan and Master Plans)
Feather River College, August 2009

August 15th

February - March

Revised / Updated
Strategic Plan

—distributed to all staff &
student leaders

EEEEEEN Programs, Units,

College

Departments &
Services

—review Strategic Plan

KEY

Forest Green - by August 15th
Gold-August - October
Pumpkin - October - November
Blue - November - December

Yelllow = Feforeny = Memeh

Lime Green - March - May

See AP 3250 for clarifications

& use as basis ( + new
information relevant
to program) for an
updated Program
Review (including
updated program goals
& a proposed budget)
—include a brief
report on achievement
of previous year’s
program goals

*Representation of various college units such as Student Services, ASFRC, etc., is accomplished both at the level of program submission, and in Strategic Planning Committee and Budget Committee.

Strategic Planning
Committee*
&
Budget Committee*

—Program Review
documents due to both
committees

—Committees meet jointly
at least once to review
strategic priorities
—Committees alert other
committees to strategic
needs to be addressed in
the current year (staffing,
facilities, safety, etc.)

Appropriate
Administrator

—reviews Program Review
document & provides
additional input to
Committees

Strategic Planning
Committee

—considers & drafts
possible modifications
to Strategic Plan goals
based on new needs
identified in program
review documents (as
needed, per multi-year
planning calendar)**

Budget
Committee*
—prepares draft
comprehensive

budget from program
proposals

—initiates budget

development process
per AP 6200

—communicates to
campus community
concerning revenue
projections and
fundable priorities

Campus
Community

—reviews fundable
priorities, provides
input on possible
modification of
strategic goals (if
needed & per AP
3250)*

Tentative
Budget

Strategic
Planning
Committee*

—assesses progress
on Strategic Plan
goals, prepares
report for Campus
Community & Board
of Trustees

—revised Strategic
Plan prepared for
following year (if
needed)**

Supt./ President

Board of Trustees

**Note: This chart does not show the entire process for modification of Strategic Plan or master plans. That process is described in a separate chart per the multi-year planning calendar, and involves all governance groups and
concludes in Board approval of a revised Strategic Plan, to be used to initiate the annual calendar for the following year.
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