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STRATEGIC PLANNING NOTES, ASSUMPTIONS, & GUIDELINES

Overall

Strategic planning for Feather River College is guided first and foremost by BP 3250 and AP 3250. Any questions related to process will be answered by reference to those policy documents. As noted in AP 3250, development or modification of the college’s Strategic Plan involves broad-based input from all constituent groups, as well as appropriate external input and data. Development of the plan shall be conducted via a comprehensive self-study of the college’s strengths, weaknesses and opportunities, and shall proceed according to a timeline describe in AP 3250, and further elaborated in the accompanying flowcharts and notes.

Strategic planning is intended to be thoroughly transparent, inclusive and responsive in communication with the college community and with the surrounding community that the college serves. The Strategic Plan is posted publicly and known to the campus community. Operational goals may be posted to a program web page, and should be readily available to program staff for their reference. Programs may utilize a share folder or other electronic means (blog, etc.) to monitor progress, facilitate modifications and engage in dialog.
Strategic planning is ongoing and cyclical, and incorporates accountability. Planning flexes with circumstances as needed, but also proceeds according to a firm timeline that is well known by all college participants well in advance. Strategic planning is based on consideration of relevant information from various sources. The goals in the college’s Strategic Plan drive budget development.

At Feather River College, strategic planning operates both on strategic and operational levels, with strategic goals being adjusted on a multi-year schedule unless circumstances dictate more frequent changes. Operational planning and accountability, by which strategic goals are implemented, are conducted on an annual timeline, which is described in the accompanying flowcharts and notes.

The multi-year cycle for updating the Strategic Plan and the college’s various master plans includes the collection of relevant information from both external and internal sources. The multi-year cycle provides a means for reviewing and updating the vision, mission, values statements of the College, and for evaluating the planning process itself.

Outcomes are achieved by individual programs and by the college as a whole, and are documented in annual progress reports, program reviews or special reports. For college-wide objectives, issue-specific groups may be formed to guide efforts, or a standing committee may be assigned the objective.

Strategic Plan

The Strategic Plan is the central organizing plan of the college, driving actions annually and assisting staff in coordinating efforts toward the improvement of instruction and services. The Strategic Plan contains goals which are approximately three years in scope (i.e., achievement of each goal should be achievable within three years), while the Master Plans described below generally are much longer in scope. The Strategic Plan is the college’s implementation plan for addressing the longer-term goals contained in the master plans. It is the responsibility of the Strategic Planning Committee, working together with the Superintendent/President, to see to the effective integration and coordination of the various plans of the college (see AP 2510 for description of the Strategic Planning Committee and its charge).

The Strategic Plan is organized as a set of major goals, under which more specific objectives serve as action plans for the major goals. Each objective is to have an associated set of due-dates or a specific timeline indicating completion within the scope of the goal (approximately three years for the goal; objectives should have completion dates within a year or two). Each objective is to have an assigned “lead person” who is responsible to see to the achievement of the objective, with the help of others.

Progress on Strategic Plan goals is assessed by the Strategic Planning Committee every spring semester, according to the timeline indicated in the accompanying flowcharts and notes. By May 15 each year, the Committee will prepare a report on the progress made on each goal, and will submit this report to the Superintendent/President, who will review it with the Board of Trustees at their June meeting. (See also the annual timeline in AP 3250.)

The Budget Committee is responsible for reviewing the Strategic Plan as well as operational goals submitted by each program, and based on these, to construct a budget reconciling as much as possible the strategic planning goals and operational plans. Each program will submit a proposed budget along with their Annual Program Review update and operational goals and a progress report on the accomplishment of operational goals from the previous year. The Committee will review these documents prior to preparing a Tentative Budget for the next fiscal year. (See timelines in AP 6200 and in accompanying flowcharts and notes, and for the charge of the Budget Committee see both AP 2510 and AP 6200.) It is imperative that the Budget Committee implement the priorities established in the strategic planning process, in preparing the Tentative Budget. If it is not clear to the Superintendent/President that the established strategic priorities have been addressed, he/she will return the Tentative Budget to the Committee for revision.

The Strategic Planning Committee and the Budget Committee will meet jointly to ensure thorough discussion of strategic planning priorities and integration of strategic priorities into the college budget, as well as to determine whether sufficient funds are anticipated to implement all strategic goals contained in the Strategic Plan. If there is a goal for which sufficient funds are not available, the Budget Committee will report this to the Superintendent/President and the campus community, and the Superintendent/President will ask the Strategic Planning Committee to initiate revision of the Strategic Plan, after sufficient input from the campus community (see the process described in AP 3250 and further explained below).

Master Plans

College master plans are longer and grander in scope than is the Strategic Plan, and provide a groundwork and guiding principles for the development of each Strategic Plan. Generally speaking, master plans are expected to be ten years or longer in scope. The chief master plan of the college is the Educational Master Plan, which addresses the long-term direction and intentions for development of instructional programs and support services. This plan is the basis for development of a detailed Facilities Master Plan, a Strategic Enrollment Management (SEM) Plan, a Technology Master Plan, and any staffing plans and professional development plans that are developed.

The college’s Master Plans are consonant with its Vision Statement, Mission Statement, and Values/Ethics Statements, as is the Strategic Plan.

Modifications to the Strategic Plan, the Master Plans, and Vision, Mission & Values Statements

The process for modifying the Strategic Plan, the Master Plans, and the Statements of Vision, Mission and Values/Ethics is described in AP 3250 and shown on the accompanying flowchart for the Multi-Year Cycle for development/modification of these documents. Unless a sudden change in need or circumstances motivates a change to any of these documents within a given year, the regular process for updating the Strategic Plan, Master Plans and Mission/Vision/Values statements is on a three-year cycle, as shown in the accompanying flowchart and table. The Strategic Planning Committee and the Superintendent/President share responsibility for ensuring regular progress on these multi-year timelines.

Program-Level Input to the Strategic Planning Process

Program-level input to the planning process occurs via the Annual Cycle of Program Review (“Annual Program Review”), including annual submission of an updated program review along with operational goals and objectives for each program, and a proposed budget, as well as a brief report on the accomplishment of program-level goals and objectives from the previous year. This Annual Program Review document is due each October, by a date to be announced by the Superintendent/President prior to the end of August. The Strategic Planning Committee and the Budget Committee will both review the contents of each Annual Program Review, and will use this information to formulate the following year’s annual budget, as well as any needed changes to the Strategic Plan or master plans. In this way, every program, service unit, or office of the college will have direct input into the planning and budgeting process of the college on an annual basis. The cumulative information contained in these annual submissions will then be used to propose modifications to the Strategic Plan and the master plans every third year.

Program-Level Operational Planning & Annual Program Review Update

Each program, service unit, or office of the college must submit an annual Program Review update, which will include the following parts:

1. Annual Update to Program Review (see document initially generated in Comprehensive Program Review process, below)
2. Report on Goals & Objectives from Previous Year

3. Goals and Objectives for the Current Year

4. Proposed Budget for the Coming Year

Program-level goals may be multi-year in scope, but should not be longer in scope than three years, generally (this ensures consonance with the college’s planning processes and the Strategic Plan). Objectives should be specific and achievable with a year, and for each objective lead responsibility should be assigned, along with an appropriate timeline and action plan, as needed.

Standard templates have been developed for each of the four parts of the Annual Program Review document. Program leaders are expected to use the standard template appropriate to their program; use of an idiosyncratic format runs the risk of the document being returned for revision, and endangers full consideration in budget development.

Separate templates have been developed for Instructional Programs, for Student Services Programs, and for Administrative Services units.

If you do not see your program listed in the accompanying Schedule for Comprehensive Program Review (which will tell you which template to use), please consult your administrator for guidance.

As you complete the appropriate template for your Annual Program Review submission, if you have questions about how to approach any item, please consult your administrator.

Budget Development

Budget development is conducted based on input contained in the Annual Program Review documents submitted by each program in October. There is no other budget development process. The complete process for developing the college’s budget is described by AP 6200, and although it is not described in detail here, a complete schedule for Budget Development for the current year accompanies these notes.

Integration of Planning and Budget

Multi-year planning drives the development of the annual budget. FRC accomplishes this linkage of planning and budget through the submission of planning documents along with budget proposals as one integrated document, through review of these documents by both the Strategic Planning Committee (responsible for formulation of Strategic Plan and monitoring planning processes) and the Budget Committee (responsible for preparing the annual budget), through joint meetings of the Strategic Planning Committee and the Budget Committee, and through an integrated review of accomplishments in the Program Review process and in the institutional Self Study process for accreditation.

Comprehensive Program Review

Every program, service or operational unit of the college must undergo Comprehensive Program Review according to a multi-year schedule which has been developed to ensure completeness in evaluating the health and well-being of all college units on a regular basis.

· For Instructional Programs, the cycle for Comprehensive Program Review ensures that each program is reviewed thoroughly every four years. 

· For Administrative Services, the cycle is also every four years.

· For Student Services, the cycle is every three years.

The required review on this cycle does not prevent more frequent reviews, and each program is expected to update annually any information in its Program Review which has changed and is no longer accurate (and would have relevance for planning and budgeting).

The process and content of Comprehensive Program Review will differ somewhat for each program or service area, due to their unique characteristics. In every case, however, programs are encouraged to determine what kind of external and internal data would be helpful in evaluating the success and health of the program. Institutional Research is available to assist programs in determining what additional sources of information to seek, beyond those contained in standard institutional reports. Programs are encouraged, for example, to consider conducting their own graduate surveys via the internet, including if possible surveys of employers of program graduates. Within available resources, the college will support these endeavors, and Institutional Research will keep track of reports and sources of information previously used in program reviews.

The Comprehensive Program Review will be reviewed by the program’s administrator, the Superintendent/President, and the Strategic Planning Committee. In the event that a program’s Comprehensive Program Review is deemed inadequate by any of these reviewers, the program will be asked to revise the Comprehensive Program Review and re-submit it, prior to consideration for additional long-term support.

After review of each Comprehensive Program Review, the Strategic Planning Committee will make note of elements in the Comprehensive Program Review that need to be considered in developing modifications to the Strategic Plan, in budget development priorities, or in modifying any of the college’s master plans. These notes will be copied to the person who submitted the Comprehensive Program Review document, to the administrator for the program, and to Superintendent/President as well as the chair of the Budget Committee. The Strategic Planning Committee will keep a record of all such noted items, for review the following year in a joint meeting of the Strategic Planning Committee and the Budget Committee, prior to development of the next annual budget and prior to any modifications to the Strategic Plan.

Templates, with Instructions

Accompanying these notes are templates for each of the following:

· Annual Program Review for Instruction (including sections on each of the four elements shown above—annual update to program review, report on previous year’s goals & objectives, new goals & objectives, and proposed budget)

· Annual Program Review for Student Services (including ditto)

· Annual Program Review for Administrative Services (including ditto)

· Comprehensive Program Review for Instruction

· Comprehensive Program Review for Student Services

· Comprehensive Program Review for Administrative Services

Schedules

Accompanying these notes are schedules for each of the following:

· Annual Cycle for Institutional Planning, Implementation of Plans, & Budgeting (flowchart)

· Current Year’s Due-dates for Annual Program Review Submission, and Related Actions by Committees

· Multi-Year Cycle for Development/Modification of Strategic Plan and Master Plans (flowchart)

· Current Year’s Due-dates Related to the Modification of Strategic Plan and Master Plans

· Multi-Year Schedule of Updates (MS Word Table showing three-year cycle for Modifications of Strategic Plan and Master Plans)

· Institutional Schedule of Comprehensive Program Reviews (MS Word Table)

· Budget Development Schedule for the Current Year

In addition to these schedules, each area of the college—Instruction, Student Services, and Administrative Services—may have its own, more elaborate schedule for Comprehensive Program Reviews. Check with your administrator if you have not seen one. Each of these area-specific schedules is consonant with the Institutional Schedule accompanying these notes (the Institutional Schedule was developed based on the area-specific schedules).

GLOSSARY

Annual Program Review Update — Term to describe the document that must be submitted each October as part of FRC’s annual planning and budgeting process. This document has four parts, listed in these notes under “Program-Level Operational Planning & Annual Program Review Update.” This term may also be used to refer to the particular portion of the document that provides an annual update on the existing program review. Compare Comprehensive Program Review, which is a different, but overlapping process on a multi-year cycle.

Assessment — Term used sometimes for any way of measuring the effectiveness of program services or institutional effectiveness, and sometimes for learning assessment. Learning assessment is specifically related to student learning and the ways chosen to determine whether student learning outcomes are being achieved.
Budget Development — Process of developing both the District’s Tentative Budget and the Final Budget. Described in detail in AP 6200. Driven by strategic priorities identified in the Strategic Plan. See also “Resource Allocation,” below.
Comprehensive Program Review — The multi-year process of evaluating the effectiveness of college programs and services. See section in these notes on “Comprehensive Program Review.” Each program, service unit, or office is evaluated comprehensively every three years or four years, depending on the kind of program it is.
Educational Master Plan — Long-term, comprehensive planning document that drives all other planning, since it maps out the college’s plans for long-term growth, program development, and response to community need. See “master plan” section and definition for the distinction between this kind of planning document and the Strategic Plan.
Facilities Master Plan — Long-term, comprehensive planning document to address facilities needs. Based on the Educational Master Plan.
Final Budget — The final form of the District’s comprehensive annual budget, which must by law be submitted to and approved by the Board by September 15 each year (or a later date if the state grants an extension). See AP 6200 for a description of how the budget is to be prepared.
Goal — A “goal” is a larger, longer-term statement of commitment than an “objective.” Usually broad in scope, with multiple objectives subsumed for achieving the goal.
Master Plan — Broad-scope, long-term plan that is comprehensive and is based on a comprehensive review of relevant data and all factors that might affect planning. Goals and directions included in a master plan should be at least ten years in scope. See section on this item, above.
Master Technology Plan — A long-term master plan to address all technology needs of the college into the distant future, to the degree possible. See “master plan.”
Objective — more concrete and shorter-term than a “goal,” and always associated with a measurable outcome.
Operational Goal — A goal that implements a broader-scope, longer-term goal; has an annual timeline; comparable to “objective” or to “program-level goal.”
Operational Plan — A term used at FRC for annual planning at the program level. Still has meaning when used to refer to the planning section of the Annual Program Review document, i.e., a set of annual goals and objectives.
Professional Development Plan — A multi-year, college-wide plan for professional development of all faculty and staff, distinct from the professional development goals that might be adopted at the program level. If sufficient long-term in scope, and formulated in support of the Educational Master Plan or other master plan, could be considered a kind of master plan.

Program Development — The activity of planning and implementing new instructional or service programs to meet major long-term strategic goals of the institution. 

Program Review — The regular process by which each college program, service unit, or office evaluates itself. At FRC, this is also the name for the annual program-level planning document including a program budget and report on accomplishment of goals from the previous year. For a description of this annual process, see section on “Program-Level Operational Planning & Annual Program Review Update” in these notes. See also Comprehensive Program Review.
Program-level Goal — Part of the planning process at the program level. See template for appropriate Annual Program Review for program-level planning section. Program-level goals should address both identified program needs for improvement of learning or service, and institutional strategic goals appropriate to the program.
Resource Allocation — Term for several different processes that lead to expenditures at FRC. Budget Development through the Budget Committee typically addresses “support accounts” such as Supplies, Contracted Services, etc. Other, intersecting processes also provide recommendations to the Superintendent/President and Board, such as the Academic Senate’s role in recommending new faculty positions, or the role of President’s Staff in recommending classified positions, or reviewing grant applications.
SEM — Acronym for “Strategic Enrollment Management.” (See definition below.)
SLO’s — Acronym for “Student Learning Outcomes.” Accreditation standards require identification and assessment of student learning outcomes for all courses, instructional or learning-support programs, and degrees.
SLOAC — Acronym for “Student Learning Outcomes Assessment Cycle,” which describes the entire cycle of identifying student learning outcomes appropriate to each course, program, learning support area or degree, then the assessment of whether students are achieving those learning outcomes, then finally the implementation of changes to improve these outcomes at a program or college level.
Staffing Plan — A multi-year, college-wide plan for staffing all programs and support services, to address the long-term needs and goals identified in the Educational Master Plan. Currently FRC has staffing needs identified in its Educational Plan, and some staffing needs are addressed in the current Strategic Plan. Each program may identify staffing needs to be incorporated in these master documents. If FRC chooses to aggregate all these needs into one staffing plan, distinct from the staffing needs that might be addressed in a program review for a specific program, and if the college were able to forecast these needs for a sufficiently long-term scope, formulated in support of the Educational Master Plan (and/or one of the other master plans), then the resulting staffing plan could be considered a kind of master plan.
Strategic Enrollment Management Plan — A comprehensive, multi-year plan addressing overall enrollment targets, student recruitment goals, marketing goals, program balance for appropriate and effective levels of enrollment in all programs, and student retention and persistence. Currently, FRC has a goal to develop such a plan. A SEM plan should be consonant with the Educational Master Plan and the current Matriculation Plan and Student Equity Plan submitted to the state.
Strategic Plan — The central organizing plan of the college, consisting of major goals which are approximately three years in scope, implementing the longer-term goals contained in the master plans. See section on this, above.
Technology Master Plan — The long-term, comprehensive plan formulated to address technology needs in support of the Educational Master Plan. Should be based on a thorough, comprehensive study of technology needs and on available and appropriate technology and/or external technology trends.
Tentative Budget — The comprehensive District budget that must be submitted to the Board of Trustees for approval prior to July 1 each year, for the ensuing fiscal year. See AP 6200 for a description of the process.

Q & A

How are Budget and Planning linked?

See “Integration of Planning and Budget” in the notes above. At FRC, linkage is achieved (1) through the submission of planning documents along with budget proposals as one integrated document, (2) through review of these documents by both the Strategic Planning Committee and the Budget Committee, (3) through joint meetings of the Strategic Planning Committee and the Budget Committee, and (4) through an integrated review of accomplishments in the Program Review process and in the institutional Self Study process for accreditation.

How are Budget Committee deliberations and decisions communicated to campus community?

In addition to regular posting of minutes in public folders, both the Budget Committee and the Strategic Planning Committee will report out to the campus community at definite points in the calendar. See the flowchart for the “Annual Cycle for Institutional Planning, Implementation of Plans, & Budgeting.”

How are we assured that the system will be implemented? Who will provide the leadership required to see that it is followed?

Until such time as the college can afford to fill an administrator position devoted to oversight of planning (this will be a consideration in filling the CSSO position during the current year), the Superintendent/President will be responsible (with the help of the Strategic Planning Committee) to drive the process.

How are areas of the college, such as Student Services, represented in the process?

Units (departments) and groupings of units (such as Student Services or Instruction) are represented at two levels: (1) at the level of the program, through initial submission of the Annual Program Review document (which is reviewed both by their administrator and the two committees involved in the process), and (2) through their representatives on the Strategic Planning Committee and the Budget Committee.

How are Cabinet and other governance committees involved in the process?

Once the Strategic Plan is formulated and adopted, the Strategic Planning Committee and Budget Committee are responsible for seeing to its implementation, along with all the individual units, administrators and managers of the college. Every three years (or sooner if needed), the Strategic Plan must be reviewed and updated, then proposed for adoption by the Board. The process outlined for modifying and adopting the Strategic Plan includes all the governance groups such as the Cabinet, Academic Senate, Classified Senate and ASFRC, along with the campus community as a whole (see the flowchart on “Multi-Year Cycle for Development/Modification of Strategic Plan and Master Plans”). The same process applies to updating or modifying the master plans of the college.
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