BP 3250 Institutional Planning
Reference:

Accreditation Standard 1.B; Title 5, Sections 510008, 51010, 51027,
53003, 54220, 55250, 55400 et seq., 55510, 56270 et seq.

Planning at Feather River College occurs at both the strategic and operational
levels. The college’s mission statement drives all planning processes. Strategic
goals are identified on a multi-year cycle, and operational goals are determined
by each academic division, student services department, and administrative unit
on an annual basis. Planning shall also include plans required by State and/or
Federal agencies. Together, approved strategic goals and operational goals
provide a framework for all college planning activities, and determine the
allocation of district funds.

Schedules for planning are described in AP 3250. The district’s Strategic Plan
and related Progress Report are subject to review by the Board of Trustees on
an annual basis.
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