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	Action
	Responsible Party
	Reporting Date*
	

	Recommendations 1 & 2: Integrated Planning AND Program Review
	
	
	

	 Chairs: Taylor, Litz
	
	2009
	

	Agree on revised model for planning and the planning calendar
	Strategic Planning Committee (SPC)
	June 16
	

	Revised model for planning & planning calendar to Board at retreat
	Taylor
	July 13
	

	Prepare action agenda for Institutional Day—hands-on activity & fall semester follow-through
	Taylor et al.
	Aug. 3
	

	Set up new arrangements for oversight & workflow related to planning web page (& IR web page) & planning calendar
	Presnell, Taylor, Hall
	Aug. 18
	

	Revised model for planning & planning calendar based on feedback/input from Institutional Day work
	SPC, Taylor
	Aug. 21
	

	Revised model for planning & planning calendar proposed to Cabinet & governance groups along with modifications to AP 3250, 6200, 2510 (latter two if needed)
	SPC, Taylor
	Sept 3
	

	Propose new format for Budget Development (integrate budget development with Annual Program Review)
	Scoubes, Budget, SPC
	Sept. 4
	

	Revised model for planning & planning calendar to Board at BOT mtg
	SPC, Cabinet, Taylor
	Sept. 17, Oct. 8
	

	Revised BPs (3250, 6200, 2510) to Board if needed
	SPC, Cabinet, Taylor
	Sept. 17
	

	Revised BPs, APs posted
	Hall
	Sept. 21
	

	Complete revision of the way planning documents, accreditation information, and related materials are presented on website.
	Presnell, Taylor, Hall
	Sept. 28
	

	Submit Budget to Board, containing cuts based on mission, strategic priorities
	Scoubes et al.
	Oct. 8
	

	Consider hiring consultant to assist with planning, accountability processes
	SPC, Taylor, et al.
	Oct. 16
	

	Initiate re-draft of Strategic Plan to align with Accreditation Standards, etc.
	SPC
	Sept. 18, Oct. 16
	

	 Chairs: Taylor, Litz
	
	2010
	

	BOARD MEETING:  President Taylor proposed plan for Board Members to participate in future self-study  
	
	March 18, 2010
	

	Review Mission & Vision statement per new data from Vision Work, Student Survey, etc. 
	Connell and Ad Hoc Committee for Mission Statement
	March 25, 2010
	

	Chairs of ACCJC Accreditation Committee Rec. #’s 1&2 meet to update workplan
	
	March 26, 2010
	

	Completed draft of the integrated budget/strat plan rubric
	Kelly, Reid
	March 26, 2010
	

	Review the way planning, accreditation, and related documents are presented on the website and propose changes – via Communications Ad Hoc Committee
	Bagley, Blackford, Kelly
	March 29, 2010
	

	Present Facility Plan for New Building and Vacated Library Space to Presidents Staff
	Boyd
	March 30, 2010
	

	Emergency Strat Planning Committee Meeting to review draft plan   finalize draft
	Strategic Planning Committee Chaired by Dr. Taylor
	March 31, 2010
	

	Strategic Plan sent to Campus Community for Input
	SPC
	March 31, 2010
	

	Review of the Draft SEM Matrix (with a focus on the FTES data provided by Office of Instruction) by Institutional Research Committee
	Bagley, Kelly
	March 31, 2010
	

	Review Draft Strategic Plan, Mission & Vision in Cabinet
	Cabinet
	April 1, 2010
	

	Budget Committee Meets to assess the decision making rubric and further budget prioritizations in alignment with planning
	Budget Committee
	April 2, 2010
	

	ACCJC Chairs Review the SEM Matrix Feedback from IR group and revise matrix if necessary
	Bagley, Kelly
	April 9, 210
	

	Review Draft Strategic Plan, Mission & Vision with ASFRC
	Kelly, Josh Taylor, ASFRC
	April 12, 2010
	

	Campus Community Meeting:  Seek input on the Strategic Plan for Possible Modification to Strategic Goals and Review Fundable Priorities
	Ron Taylor
	April 12, 2010
	

	Comprehensive Program Reviews due from Student Services:  A&R, FA and CDC for inclusion in Strategic Planning Process
	Kelly, Strategic Planning Committee
	April 12, 2010
	

	Present  Draft Strategic Plan to Academic Senate & Student Services Council.  Seek Volunteer Faculty Accreditation Liaison Officer.
	Ron Taylor
	April 14, 2010
	

	Strategic Plan input DUE from Community
	Campus
	April 16, 2010
	

	SEM Committee reviews feedback from IR Committee to continue matrix development
	Kely, Bagley, SEM
	April 16, 2010
	

	 Revise Draft Strat Plan from Community Input
	Lisa, Jamie, Darla, Nick
	April 19, 2010
	

	Present Draft Strategic Plan to Classified Senate.  Seek accreditation liaison officer for classified unit to assist in self-study leadership.
	Ron Taylor, Bagley
	April 20, 2010
	

	SEM Matrix Presented to Strategic Planning as a Framework for decision making
	Kelly, Bagley SEM Committee
	April 21, 2010
	

	Share Recommended Revisions for Strategic Plan with Strategic Planning Committee
	SP Committee
	April 21, 2010
	

	CSSO to attend WASC Conference including Accreditation Liaison Workshop 
	Kelly
	April 21 – 24, 2010
	

	 Strategic Plan Revisions & Finalization Strat Planning Committee
	SP Committee
	April 21 – May 19
	

	Draft Strategic Enrollment Plan
	Kelly, Bagley, SEM
	April 28, 2010
	

	Finalize Budget
	Budget Committee
	April 30, 2010
	

	Review Final Strat Plan in Cabinet
	Taylor, Cabinet
	May 6, 2010
	

	AP 6200, 2510 to Cabinet
	Cabinet
	May 6, 2010
	

	Follow up on the Liaison from Classified Senate for Accreditation Self Study
	Kelly, Bagley
	May 10, 2010
	

	Follow up on the Volunteer for the Liaison to the Accreditation Self Study
	Bagley
	May 12, 2010
	

	Strategic Plan Approved at Board Meeting, AP 6200 & 2510
	Taylor
	May 20, 2010
	

	
	
	
	

	Publish Strategic Plan on Website, in Catalog, in Newspaper and other planning documents
	Baldwin
	May 21, 2010
	

	 Budget to Board for Approval
	Taylor
	June 17, 2010
	

	Organize Folders for APR’s and CPR’s on Website via Faculty Portal
	Presnell
	June 22, 2010
	

	Confirm functionality of web Strat Plan Data
	Staff
	June 23, 2010
	

	Planning AP 3250
	Staff
	
	

	Post Strat Plan to Website & Assign Action for each Objective to Staff/Committees
	Strat Plan Committee
	June 21, 2010
	

	Present Strategic Plan to Campus Community and Give Due Date of APR’s
	Taylor
	August 17, 2010
	

	APR’s Due to President’s Office
	Program Heads
	October 2010
	


	Action
	Responsible Party
	Reporting Date*
	

	Recommendation 4: Research & Data
	
	
	

	Chairs: Groh, Presnell, Heaney
	
	2009
	

	Conduct student survey & focus groups on ‘vision’ questions & categories, following up on vision work done on Institutional Day (Jan. 13) and later campus discussion (March 20)
	Baldwin et al.
	May 23
	

	Reassign IR Duties
	Taylor
	July 1
	

	Hold meetings concerning data needs
	Taylor
	July 27, Aug. 5
	

	Set up new arrangements for oversight & workflow related to IR
	SPC
	July 22
	

	Generate Data-sets for Remaining Instructional Program Reviews
	IR oversight group
	Aug. 11
	

	Generate Sample Data-set for Enrollment Management Planning
	IR oversight group
	Aug. 11
	

	Hold campus discussion on sample data-set for Enrollment Management Planning
	Taylor
	Aug. 11
	

	Collect feedback/input from Institutional Day review of Sample Enrlmt Mgt Data-set
	Taylor
	Aug. 18
	

	Generate Revised Data-sets for Remaining Instructional Program Reviews
	IR oversight group
	Aug. 25
	

	Hold campus discussion on college-wide SLO’s, on student ‘vision’ data, on kinds of data to be used in strategic planning
	Taylor et al.
	Sept. 25
	

	Evaluate effectiveness of IR workflow & support
	SPC, IR oversight group
	Oct. 2
	

	Hold discussions of data during Flex Day (Student Services, Instruction)
	Bagley et al.
	Oct. 13
	

	Identify Specific Data-sets to be Generated for On-going Planning in 2009-10 & 2010-11 (Banner-applicable)
	SPC, IR oversight group
	Oct. 16
	

	Chairs – Murphy and Bagley (IR oversight group)
	
	2010
	

	IR Group to meet with Recommendation #4 Chair Bagley to develop work plan and calendar for rec.#4
	Bagley, Kelly
	March 31, 2010
	

	Convene hiring committee for IR
	Jamie Cannon
	March 2010
	

	Establish hiring instrument
	Jamie Cannon and Committee
	March 2010
	

	Select & Hire IR
	Selection Committee
	April 2010
	

	Entask IR
	Kelly, Bagley, Taylor
	April 2010
	

	Meet to discuss format of Data Book
	Taylor, Presnell
	April 6,2010
	

	Generate institutional data for review by SPC and campus community
	IR oversight group
	
	

	Present new data from Vision Work, Student Survey, etc. to SPC
	Baldwin, IR oversight group
	March 2010
	

	Produce Draft Data Book for use by campus community
	IR oversight group
	April 30, 2010
	

	IR Group to meet with Recommendation #4 Chair Bagley to develop work plan and calendar for rec.#4
	Bagley, Kelly
	March 31, 2010
	

	Approval of Brian Murphy for position of IR on Board of Trustee Agenda
	Dr. Taylor
	May 1, 2010
	

	Orient Brian Murphy, IR, to student learning outcomes and assessment research questions 
	Bagley
	June 1, 2010
	

	Continue discussions with Brian Murphy on institutional research
	Bagley
	June 8, 2010
	

	Research and Planning Leadership Group developed – 1st meeting
	Dr. Taylor
	June 10, 2010
	


	Action
	Responsible Party
	Reporting Date*
	

	Recommendation 6: Course Outlines/Prerequisites/SLOs
	
	
	

	Chairs: Bagley, Desmond, Rose-Boehme
	
	2009
	

	Course outlines brought up to date
	Bagley et al.
	Sept. 4
	

	Program-Level SLOs schedule for development adopted
	Bagley et al.
	Sept. 1
	

	SLOAC assessments initiated on selected courses
	Bagley et al.
	Sept. 18
	

	Institutional (Degree-level) Assessments Reported to Campus Community at Campus Meeting
	Bagley et al.
	Sept. 25
	

	Program-level SLOs proposed to Curriculum Committee
	Bagley et al.
	Oct. 1 – Dec. 1
	

	Comprehensive SLO & Assessment Calendar developed & posted
	Bagley et al.
	Sept. 4
	

	Chair: Bagley (Miller, Kelly, Desmond, Bergum, Rose-Boehme)
	
	2010
	

	Revisit Timeline
	SLOAC Committee
	March 16, 2010
	

	Implement Graduating Student Survey
	Desmond, Kelly
	May 1, 2010
	

	Complete Mapping for Certificate and Degree Programs
	FT Faculty
	SP 10 Flex
	

	Link exit survey electronically to grad/cert petitions
	Student Services Council
	SP 10
	

	Instructional Support Services SLO’s 
	Learning Center Leaders
	SP 10
	

	Complete SLOAC for Certificates and programs and Track
	FT Faculty
	SP 11
	

	Update SLOAC time-line, review draft documentation for course assessment, study webpage designs for assessment  
	SLOAC Committee
	June 1, 2010
	

	Draft mapping/alignment materials for fall 2010 faculty flex events
	Jarrett, Bagley
	July 1-31, 2010
	

	Finalize planning for fall 2010 faculty flex events, update documentation for course level assessment
	SLOAC Committee
	August 10, 2010
	

	Develop webpage(s):  assessment, program review, institutional research
	Presnell, Bagley, Murphy
	August 18, 2010
	

	Participate in fall flex activity, completion of course mapping to GE/campus-wide student learning outcomes
	Desmond, All Full-Time Faculty
	August 19, 2010
	

	Complete outcome assessment cycle (SLOAC) process for GE courses including assessment, analyzing results of assessment and planning and implementing changes to improve learning.  Complete for GE Courses
	Bagley, FT Faculty
	December 1, 2011
	

	One year cycle of Instructional Support Services SLO’s
	Program Leaders
	December 1, 2011
	


	Composing & Submitting the Follow-Up Report (Chair: Bagley)
	
	2010
	

	Integrated first draft produced, distributed
	Bagley
	August 30, 2010
	

	Draft available for review and input taken
	Chairs, Campus Community
	August 31 – September 6, 2010
	

	Revised draft prepared for Board packets & general distribution
	Bagley
	September 7, 2010
	

	Board Approval of Follow-up Report Draft
	Bagley
	September 16, 2010
	

	Finalized Evidence List, Evidence CD Completed
	Bagley, CHAIRS
	October 7, 2010
	

	Mail Report to ACCJC
	Bagley
	October 8, 2010
	

	Prepare for Visit by ACCJC Team
	Campus Community
	October 15–22, 2010
	

	Site Visit ACCJC
	ACCJC
	October 29, 2010
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