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Memorandum
To: Board of Trustees
From: Kevin Trutna, Superintendent/President
Date: October 6, 2020

Re: Final 2020-21 Budget Development Recommendation

In the absence of a permanent VP Business Services/CBO, a budget for 2020-21 was developed by the
outgoing CBO for recommendation to the Superintendent/President Office. The budget development
included several assumptions for revenues and projections for expenditures. Upon receiving the budget
proposal, there were areas that needed further attention for various reasons. Given the timing and the
state requirement for Board approval prior to the end of October, | am proposing the attached
augmentation to the recommendation of the final 2020-21 budget to the Board of Trustees.

Background in developing the recommended budget:

e The budget was intended to include the lesser of 2019-20 actual expenses or 2019-20 adopted budget.
In practice, this intent was not applied equally to all budgets, as some were cut below this intent,
some followed this guideline, and some actually increased

e There was no consideration for the COVID campus shutdown that impacted departments and
operations disproportionately for the March to June timeframe

e Five open positions were eliminated from the budget, generating significant savings. Programmatic
sustainability, legal, or liability considerations were not included in removing these positions.

No Beginning Fund Balance was included in creating the original budget recommendation

Many budgets have been reduced to the point of not being able to function during 2020-21. Other
budget reductions may expose the District to lack of funding for regular recurring bills, Title IX
reporting, 50% law, critical lack of operating expenses, or contract negotiation issues

e Therefore, approximately $1.9M was cut from the June tentative budget to the final budget included
here. No consultation or shared-governance discussions were utilized in making reductions

Recommendation:

With brief consultation from President’s Staff budget managers, the attached augmentations are inciuded
for the final budget recommendation. Recognize that these augmentations do commit $592,407 of
Beginning Fund Balance to obtain a balanced budget. They are a minimum starting point for avoiding
potential liabilities and severe impacts to educational programs or college offerings whose budgets were
reduced and/or eliminated.
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FEATHER RIVER COMMUNITY COLLEGE DISTRICT

Statement of Mission

Feather River College provides high-quality, comprehensive student education
as well as opportunities for learning, workforce preparation, and achievement in a
small college environment. The College provides general education, associate
and bachelor's degrees, certificates, transfer programs, and life-long learning for
a diverse student population by serving local, regional, national and international
students through traditional face-to-face instruction as well as distance
education. The College also serves as a cultural and economic leader for all
communities that lie within the District and embraces the opportunities afforded
by its natural setting.

Statement of Vision

Feather River College cultivates engaged citizens striving for a resilient, solution-
based society. As a campus community, we aim to foster the values of
education, service, and stewardship in our students, staff, and community. We
will continue to develop our educational and co-curricular offerings to support our
students’ pursuit of sustainable, fulfilling, and dynamic lives.







ADJUSTMENTS TO THE CURRENT YEAR 2020-21 PROPOSED
FINAL BUDGET

The following represents the 2020-21 Proposed Final Budget changes, adjustments, calculations, and
processes that were used in the completion of the current year budget.

In June, 2020, the Board approved the 2020-21 Tentative Budget. It was comprised of the prior year
actual expenditures which were used as the budgeted amounts. The 2020-21 Tentative Budget
consisted of only the first four months of the current fiscal year 2020-21. This was an attempt to limit
spending by using the prior year actual expenditures for July 2019 through October, 2019. For the most
part this curtailed expenditures and has only generated a few budget transfers. The uncertainty of the
past fiscal year 2019-20 in regards to revenues that will actually be received by the State of California,
continues to be a cautionary posture by the District. The current fiscal year 2020-21 is proceeding with
similar uncertainties and apportionment deferrals from the State beginning in February, 2021. Along
with this there is deep concern as to how the following year, 2021-22, will unfold.

The 2020-21 Proposed Final Budget was created by using the 2019-20 prior year and adjusting the
lesser of the actual expenditures or the adopted budget for that year. The salaries and payroll benefits
were adjusted according to contractual obligations, and further adjusted by employer payroll tax
increases that have increased from the prior year.

Forecasted revenues:

1. Based upon the information that was provided by the Chancellor’s Office regarding the
minimum level of funding the 2020-21 Final Proposed Budget was adjusted to reflect
$15,768,154 as the Total Computational Revenue. Prop 30 Education Protection Account made
up $839,000 of the Total Computation Revenue. Commitment of Beginning Fund Balance was
not required to balance this budget.

Increased budgeted expenditures:

a. There was no Cost of Living Adjustment (COLA) provided by the State for the 2020-21
fiscal year.
2. The Salaries and Payroll Benefits increased in comparison to the prior year budget as follows:
a. Contractual step increases represented an increase of $56,978 for the Unrestricted
General Fund.
. Other employer taxes and contributions increased based upon the increases in salaries.
c. PERS and STRS percentages included in the 2019/20 Final Proposed Budget was 20.700%
and 18.400% respectively.
3. There are currently five vacant positions that do not have any funds included in the Final
Proposed Budget for the Unrestricted General Fund.
4. The Strategic Planning recommendations to the Budget Committee represented student
employee increases of $18,127 due to the State minimum wage increase.



All Restricted General Funds, Child Development Funds, Capital Outlay Funds, Retiree Benefits Funds,
and Financial Aid Funds, were adjusted according to grant information from the State, prior year
amounts adjusted with estimated increases, trends, revenue/expenditure estimates, and input from the
directors/budget authorities. Not all grants are funded on the same fiscal year beginning in July and
ending in the following June.

The District will need to maintain a strong reserve in order to mitigate the State funding deferrals and
the uncertainty that is estimated to continue into the 2021-22 fiscal year. All expenditures will be need
to be reviewed to determine what is necessary and what qualifies as essential in providing a quality
education to our students.



Gann Limit

Annual Appropriations (Gann) Limit

Pursuant to Article XllI-B of the State Constitution and Government Code
(GC) section 7900 et seq., community college districts are required to
compute an annual appropriations limit, commonly referred to as the Gann
Limit. The appropriations limit is adjusted annually for changes in price index,
population, and other applicable factors.

Price Factor

GC section 7909 requires that the Department of Finance notify the California
Community Colleges Chancellor's Office by May 1 each year of the price
factor to be used in establishing the appropriations limit. The price factor is
defined as the change in fourth quarter California per capita personal
income. The Department of Finance posts the annual notifications on their
webpage under Forecasting>Demographics>Estimates>Price and Population
Factors.

Notification if Appropriations Limit is Exceeded

GC section 7910 requires community college districts to annually secure the
approval of their local governing boards of the proposed appropriations

limit. If a district anticipates exceeding its appropriations limit, the district can
increase its appropriations limit by notifying the Department of Finance within
45 days of local board approval. This notification allows the Department of
Finance to transfer surplus state appropriations limit authority from the state to
the district per GC section 7902.1(c). Please provide the Chancellor’s Office a
copy of any notification to the Department of Finance.

Report Requirement — Gann Limit Worksheet

GC section 7908(c) requires each community college district to report
annually to the Chancellor of the California Community Colleges its
appropriations limit, appropriations subject to limit, the amount of state aid
apportionments and subventions included within the proceeds of taxes of the
district, and amounts excluded from the appropriations subject to limit. This
information is to be reported on the Annual Financial and Budget Report,
CCFS-311 Gann Appropriations Limit form.

Contact: For questions about the Gann Limit, or if projected appropriations
exceed the Gann Limit, please contact the Fiscal Standards and
Accountability Unit at fiscalstandards@cccco.edu.




2020-21 Gann Limit Worksheet

Please complete the Gann Limit Worksheet as part of the process for developing
the tentative budget for 2020-21. The price factor applicable to the 2020-21
appropriations limit is 3.73%.

The appropriations limit must be approved by the district's governing board.
After board approval, keep the worksheet for later reference in reporting the
Gann Limit information on the 2019-20 CCFS-311.

Local Navigation
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CALIFORNIA COMMUNITY COLLEGES
GANN LIMIT WORKSHEET
Fiscal Year 2020-21

DISTRICT: Feather River Community College Dist
DATE: September 21, 2020

2020-21 Appropriations Limit:
A. 2019-20 Appropriations Limit $

15,583,821

B. 2020-21 Price Factor: 1.0373
C. Population factor:
1 2018-19 Second Period Actual FTES 1,638.5700
2 2019-20 Second Period Actual FTES 1,639.8300
3 2020-21 Population change factor 1.0008

(line C.2. divided by line C.1.)
D. 2019-20 1 imit adjusted hy inflation and population factors $

16,178,030

(line A multiplied by line B and line C.3.)
E. Adjustments to increase limit:
1 Transfers in of financial responsibility =
2 Temporary voter approved increases
3 Total adjustments - increase

F. Adjustments to decrease limit:

1 Transfers out of financial responsibility -
2 Temporary voter approved increases g
3 Total adjustments - decrease

G. 2020-21 Appropriations Limit $

16,178,030

2020-21 Appropriations Subject to Limit:
State Aid * $

7,075,635

State Subventions?

Local Property taxes

6,307,999

Estimated excess Debt Service taxes

Estimated Parcel taxes, Square Foot taxes, etc.

Interest on proceeds of taxes

40,000

Less: Costs for Unreimbursed Mandates?

148,351

ITOMmMOOW»

2020-21 Appropriations Subject to Limit $

13,275,283

' General Apportionment, Apprenticeship Allowance, Prop 55 Education Protection Account tax revenue
2 Home Owners Property Tax Relief, Timber Yield Tax, etc...
3 Local Appropriations for Unreimbursed State, Court, and Federal Mandates
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FEATHER RIVER COMMUNITY COLLEGE DISTRICT

FEATHER RIVER COLLEGE

TO: Board of Trustees DATE OF MEETING: February 20, 2020
FROM: James Scoubes, Chief Financial Officer

RE: Request for Board of Trustees Action

Action Requested: Approval of the 2020-21 Nonresident Tuition Fee for Feather
River Community College District.

The recommended Nonresident Tuition Fee of $280 per semester unit falls within
the parameters calculated on the attached 2020-21 Nonresident Fees Worksheet.
This worksheet reflects the average per unit nonresident cost at a statewide cost of
$290 and district cost of $308. The contiguous district being Shasta-Tehama-Trinity
at a cost of $280. The recommended Nonresident Tuition Fee of $280 per
semester unit is in compliance with Ed Code 76140.

Endorsed by;

T:’r/:’[/\’ <L Date: < /7 /.:2.0
Superihtendent/President LA 4

Disposition: OZ’/WA%MM" Date: 720 / 2¢)

Board of Trustees
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FS18-09 2019-20 Nonresident Fee Worksheet

District:
Term:

A1

A2

B.1

B.2

2020-21 Nonresident Tuition and Capital Qutlay Fee Worksheet

Feather River Community College District
Semester

Nonresident Tuition Fee Options

District Average Cost

District Expense of Education for Base Year
District Annual Totat FTES

Average Expense of Education per FTES (A/B)
U.S. Consumer Price Index Compound Factor
Average Cost per FTES for Tuition Year (C x D)
Nonresident Tuition Fee per Semester Unit (E/30)

oTmoow e

District Average Cast with 10 Percent or More Noncredit FTES
Noncredit FTES percent of Total

District CREDIT ONLY Expense of Education for Base Year
Annual Attendance FTES

Average Expense of Education per FTES (A/B)

U.S. Consumer Price Index Compound Factor

Average Cost per FTES for Tuition Year (C x D)

Nonresident Tuition Fee per Semester Unit (E/30)

TMoow>

Statewide Average Cost

Statewide Expense of Education for Base Year
Statewide Annual Total FTES

Average Expense of Education per FTES (A/B)
U.S. Consumer Price Index Compound Factor
Average Cost per FTES for Tuition Year (C x D)
Nonresident Tuition Fee per Semester Unit (E/30)

mmo o

Highest Statewide Average Cost
Highest year of the succeeding, current, and 4 prior years.
Nonresident Tuition Fee per Semester Unit

Contiguous District
Cantiguous District
Maximum Fee (Contiguous District Nonresident Tution Fee)
Nonresident Tuition Fee per Semester Unit

Between Statewide Average Expense of Education and District Expense of Education
Minimum (Option B.1 - Statewide Average Cost) per Semester Unit
Maximum (District Total Expense of Education)
Nonresident Tuition Fee per Semester Unit

Comparable States Average
Nonresident Tuition Fee per Semester Unit

$ 18,280,874
2,062
$ 8,866
1.0420
9,239
308
1.9%
N/A
N/A
1.0420
N/A
NIA

9,5681,068,770
1,148,145

$ 8,345
1.0420

8,695

3 290

2020-21
& 290

SHASTA-TEH-TRI
280

§ 260
$ 290
$ 18,280,874
5 414

Page 1




FS18-09 2019-20 Nonresident Fee Worksheet

California Community Colleges
2020-21 Nonresident Tuition and Capital Outlay Fee

Feather River Community College District

The district governing board has established Nonresident Fees as shown below.
Adoption Date:

Nonresident Tuition Fee
Basis for Adoption (Select one) Fee

A.1 - District Average Cost

A.2 - District Average Cost with 10 Percent or More Noncredit FTES

B.1 - Statewide Average Cost

B.2 - Highest Statewide Average Cost

C - Contiguous District $ 280

D - Between Statewide Average Expense of Education & District Expense of Education

[ L= L]

E - Comparable States Average

Nonresident Capital Outlay
Maximum Nonresident Capital Qutlay Fee is $ 0

Nonresident Capital Outlay Fee

Contact Information

Signature:

Name: 2s B. Scoubes

Title: Chief Financial Officer

Phone: 530.283.0202 Ext 270

Email: jscoubes@ire edu

Page 3
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2019-20 Second Principal Apportionment Revision (Pending)

California Community Colleges

Feather River CCD
Exhibit C- Page 1

Total Computational Revenue and Revenue Sources

Total Computational Revenue (TCR)

|. Base Allocation (FTES + Basic Allocation) S 12,407,148
1. Supplemental Allocation 2,088,444
I1I. Student Success Allocation 1,169,001
Student Centered Funding Farmula (SCFF) Calculated Revenue $ 15,664,594
2019-20 Hold Harmless Protection Adjustment -
2019-20 TCR _$ 15,664,594
Revenue Sources
Property Tax s 6,089,131
Less Property Tax Excess -
Student Enrollment Fees 546,206
Education Protection Account {EPA) Calculation: Funded FTES x $100 min or $520.04 max 1 Funded FTES: 1,639.83 Rate: $511.81 839,284
State General Entitlement 8,041,135
Exhibit A
Main General Fund Apportionment S 7,941,538
Full-Time Faculty Hiring (FTFH) Apportionment (2015-16 Funds Only) 99,597
Total State General Entitlement $8,041,135
Adjustment(s) =
Total Exhibit A $8,041,135
Available Revenue S 15,515,756
201920 TCR 15,664,594 |
Revenue Deficit Percentage 0.9502% Revenue Deficit $ (148,838)
Supporting Sections
Section la: FTES Data and Calculations
variable a b ¢ d e f=b+c+d+e g=f h i=g+h
(except credit =
{a+b+f)/3)
2017-18 2018-19 2015-20 2019-20 2019-20 2019-20 2019-20 2019-20 2019-20
FTES Categary Funded Applied #3 Restoration Decline Adjustment Applied #1 Applied #2 Growth Funded
Credit 1,205.25 1,348.88 = 1,348.88 1,301.00 1,301.00
Incarcerated Credit 301.23 224.00 75.65 299.65 299.65 3.89 303.54
Spacial Admit Credit 92.88 7895 - (64.04) 14.92 14.92 - 14.92
cocp . - - - - - - -
Noncredit 39.20 39.67 - # (19.31) 20.36 20.36 : 20.36
Total FTES=>>> 1,638.57 1,691.51 - = {7.70} 1,683.81 1,635.94 3.89 1,639.83
Total Values=>>> $7,245,003 $0 50 50
Change from PY to CY=>>> $162,805 I
variable j=gx! k=hxl I m=ixl n o=f+h p=n-o q=pxl
2019-20 2019-20
Applied #2 2019-20 2019-20 2013-20 2019-20 2019-20 2019-20 Total FTES
FTES Category Revenue Growth Revenue Rate $ Total Revenue Applied #0 Applied #3 FTES Unapplied lied Value
Credit 45,215,727 $0 $4,009.00 $5,215,727 1,380.59 1,348 88 3171 $127,115
Incarcerated Credit 1,684,624 21,868 $5,621.94 1,706,452 306.00 30354 246 | 13,822
Special Admit Credit 83,879 ) $5,621.94 83,879 14.92 14.92 {0.00) =
cbcp - - $5,621.94 = -
Noncredit 68,830 * $3,380.63 68,830 20.36 20.36 - =
Total $7,053,060 $21,868 $7,074,928 1,721.87 1,687.70 34.17 $140,937
Total Value=>>> 57,407,808
Section |b: 2019-20 FTES Modifications efinitions
variable r s t u n=s+t+u 18-19 App#3: 18-19 App#1 plus 18-19 Growth, is the base for 19-20
Selected 320 FTES Reported Reported Emergency Conditions Allowance (ECA) 2015-20 15-20 App#0: Reported P2FTES with COVID-19 and other ECA and statutory
P2 320 P1 FTES 320 P2 FTES COVID-18 Other Applied #0 protections. These FTES are used in the calculations of the 19-20 funded FTES.
Credit 1,263.52 1,380.59 - 1,380.59 [19-20 App#1: Base for 19-20 plus any restoration, decline or adjustment
Incarcerated Credit 337.00 306.00 - 306.00 |19-20 App#2: FTES that will be funded not including growth
Special Admit Credit 11.77 14.92 14.92 |19-20 App#3: 19-20 App#1 plus Growth and will be used as the base for 20-21
CDCP - - - - 15-20 Adjustment: Alignment of FTES to available resources.
Noncredit 42.40 20.36 . - 20.36 |Change Prior Year to Current Year: 19-20 App#O value minus 18-19 App#3 value
Total 1,854.69 1,721.87 - - 1,721.87 and is the sum of CY restoration, decling, growth and unappiied values

Report produced on 8/24/2020 10:23 AM
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California Community Colleges

2019-20 Second Principal Apportionment Revision (Pending)

Feather River CCD
Exhibit C - Page 2

Section |c: FTES Restoration Authority

Section Id: FTES Growth Allocation

variable v w ¥ aa=(v+w+y)xl variable ab ac ad=abxac
2018-19 2019-20
FTES Category 2016-17 2017-18 2018-19 Total 5 FTES Category Y%target Applied #3 FTES Growth FTES
Credit - - - $ - Credit 0.30% 1,348.88 4,07
Incarcerated Credit - - - - Incarcetated Credit 0.30% 224.00 0.68
Special Admit Credit - - - - Special Admit Credit 0.30% 78.96 0.24
cbcp . - - = coce 0.30% -
Noncredit - - - - Noneredit 0.30% 39.67 0.12
Total - - - S0 Total 1,691.51 5.11
Total Growth FTES Value =>>> § 21,868
Section le: Basic Allocation
. Fundin, Number of Basic Fundin Basic
District Type/FTES Rate g Colleges Allocation FTES Rate ) NilimBeres CERESE Allocation
Single College Districts State Approved Centers
220,000 $  6,742,506.62 - - 21,000 $§ 1,348,501.11 -8 -
210,000 & < 20,000 5,3594,005,51 - - Grandparented Canters
< 10,000 4,045,502.28 1 4,045,502 21,000 1,348,501.11 - -
Multi-Collage Districts >750 & < 1,000 1,011,375.57 -
220,000 5,394,005.51 = 2500 & <750 674,250.03 -
z 10,000 & « 20,000 4,719,754.42 - - 2 250 & < 50U 337,025.54 - -
<10,000 4,045,502,28 < - >100 & <250 168,563.83 -
Additional Rural 1,286,718.94 1 1,286,719
Subtotal $5,332,221 Subtotal $0
Total Basic Allocation $5,332,221
Total FTES Allocation 7,074,928
Total Base Allocation 512,407,149
Section lI: Suppl al Allocation
Point Value $948 Points cLis Rate Revenue
Headcount
AB540 Students 1 26 S 948.00 $24,648
Pell Grant Recipients 1 375 3 948.00 355,500
Promise Grant Recipients 1 1,802 § 948.00 1,708,296 |
Totals 2,203 $2,088,444
Section |lI: Student Success Allocation Rate = Point Value x Points
o 2016-17 2017-18 2018-19 Three Year Rate Revenue
All Students Point Value $559 Headcount Headcount Headcount Average
Associate Degrees for Transfer 4 26 56 49 43,67 $2,236.00 $97,638
Associate Degrees 3 139 158 135 144.00 1,677.00 241,488
Baccalaureate Degrees 3 - 3 1 1.33 1,677.00 2,236
Credit Certificates 2 - 9 1 3.33 1,118.00 3,727
Transfer Level Math and English 2 66 62 58 62.00 1,118.00 69,316
Transfer to a Four Year University 15 88 86 103 92.33 838,50 77,422
Nine or More CTE Units 1 327 590 623 513.33 5558.00 286,953
Regional Living Wage 1 323 224 270 272.33 553.00 152,234
All Students Subtotal 5969 1,188 1,240 1,132.333 $931,015
Pell Grant Recipients Point Value $141
Associate Degrees for Transfer 6 13 17 13 14.33 $846.00 $12,126
Associate Degrees 45 47 63 58 56.00 634.50 35,532
Baccalaureate Degrees 45 - 3 - 1.00 634.50 635
Credit Certificates 3 - 6 1 2.33 423.00 987
Transfer Level Math and English 3 30 25 13 24.67 423.00 10,434
Transfer 225 37 34 47 39.33 317.25 12,479
Nine or More CTE Units 15 133 124 117 124.67 211.50 26,367
Regional Living Wage 1.5 38 32 43 37.67 211.50 7.967
Pell Grant Recipients Subtotal 298 304 298 300.00 $106,527
Promise Grant Recipients Point Value §141
Associate Degrees for Transfer 4 16 44 38 32.67 $564.00 $18,424
‘Associate Degrees 3 94 106 97 99.00 423.00 41,877
Baccalaureate Degrees 3 - 2 1 1.00 423.00 423
Credit Certificates 2 - 8 1 3.00 282.00 846
Transfer Level Math and English 2 34 21 22 25.67 282.00 7,238
Transfer 15 30 33 47 36.67 211.50 7,755
Nine or More CTE Units 1 206 329 391 308.67 141.00 43,522
Regional Living Wage 1 77 67 98 80.67 141.00 11,374
Promise Grant Recipients Subtotal 457 610 695 587.33 $131,459
Total Headcounts 1,724.00 2,102.00 2,233.00 2,019.67
Total Student Success Allocation 51,169,001
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California Community Colleges

MEMORANDUM

Apportionments 20-03| Via Website
September 28,2020

TO: "Chief Executive Officers
Chief Business Officers
CCCCO - All Staff

FROM: Fiscal Services Unit
College Finance and Facilities Planning Division

RE: September Revision to the 2019-20 Second Principal & 2020-21 Advance
Apportionment

This memo reflects September updates to the 2019-20 Second Principal (P2) and 2020-21
Advance (AD) Apportionment certifications and supersedes Apportionments Memos 19-05,
20-01, and 20-02. The 2020 Budget Act (Senate Bill 74 as amended by Assembly Bill 89 and
associated trailer bill) appropriates funds for various purposes to the California Community
Colleges, including the Student Centered Funding Formula (SCFF) and other categorical
programs. The September revisions to the 2019-20 P2 and 2020-21 AD are reflected in the
exhibits referenced below and are available on the Chancellor’s Office’s Fiscal Services Unit
Apportionment Reports website.

For questions regarding the SCFF calculations or any general matters within this memo,
please contact the Fiscal Services Unit at apportionments@cccco.edu. For questions on
specific categorical program apportionments, please contact the appropriate staff
identified in the contact list at the end of this memo.

EXHIBITS

This memo is accompanied by the following September Revision exhibits:
e 2020-21 AD Exhibit R: SCFF Apportionment Summary Schedule.

s 2020-21 AD Exhibit A12: Monthly District Apportionments and Payments by
Program.

» 2020-21 AD B-4: Monthly Payment Schedule by County and District.

e 2019-20 P2 Exhibit A Net Gen Summary: Reflects the allocation of $330 million in
additional General Fund towards the 2019-20 P2 SCFF.
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» 2019-20 P2 Exhibit C (Pending): Reflects District SCFF funding based on
appropriated General Fund resources.

* 2020-21 EPA Quarterly Payment Exhibit B4

Summary of Changes:
Changes since the prior 2019-20 P2 and 2020-21 AD certifications include the following:

s Disbursement of $162 million and $330 million in 2019-20 SCFF General Fund in August
and September, respectively.

» Apportionment of 2020-21 SCFF General Fund through January instead of November
through a deferral of Student Equity and Achievement (SEA) program funding
beginning in August to align with the statutory deferral schedule.

» Accelerated payment of a majority of other 2020-21 categorical program funding,
through January 2021 instead of June 2021, to assist districts with cash flow flexibility.

» Reflects payment of the September 2020 quarterly EPA payment net of the 2019-20
overpayment and minor prior year net zero adjustments associated with FTES
changes.

SEPTEMBER REVISION BACKGROUND

2019-20 P2:

The September revision to the 2019-20 P2 includes the disbursement of an additional $330
million in state General Fund out of the $516 million that was appropriated to the 2019-20
SCFF as a part of the 2020 Budget Act. This brings the total additional disbursements from
General Fund included in the 2020 Budget Act to $492 million. The remaining $24 millionin
authority is anticipated to be disbursed as a part of Recalculation in February. The 2019-20
P2 Exhibit C reflects the availability of all of the appropriated General Fund resources and
reflects a revenue deficit of 0.95%. The 2019-20 P2 Exhibit A Net Gen Summary reflects this
level of deficit in the certification, payments through August, the additional $330 million
allocated in September and the remaining net General Fund that will be disbursed by
Recalculation.

2020-21 AD:

At the Advance apportionment, the Chancellor’s Office uses assumptions and estimates
for the major components of the SCFF that are largely consistent with factors used to
develop the Budget Act to provide resources for the first seven (7) months of the fiscal
year. Ultimately, this preliminary estimate of district Total Computational Revenue (TCR)
and offsetting revenues will differ from calculations used during subsequent
apportionment periods when more refined data points are available. The Advance
apportionment provides an SCFF general apportionment certification that is based on the
highest of the following:



e Therevenue calculated under the main SCFF.

s The hold harmless revenue based on 2017-18 TCR, with the 2018-19 COLA of 2.71%, 2019-
20 COLA of 3.26%, and the 2020-21 COLA of 0.00%, compounded.

« The hold harmless revenue generated using current year (projected) FTES multiplied by
the FTES rates identified in the 2017-18 fiscal year plus basic allocation funding.

With respect to full-time equivalent student (FTES) and supplemental and success data
points, values from 2019-20 were carried forward to 2020-21. With regard to offsetting
property tax and enrollment fee revenues, the Advance apportionment reflects the estimates
used to develop the General Fund appropriations included in the 2020 Budget Act. Consistent
with prior years, the Budget Act does not formalize any automatic increases in state General
Fund appropriations for cases when offsetting revenue collections are lower than original
estimates.

The Exhibit Ris a summary document used in place of the Exhibit C at the Advance
apportionment which identifies each district’s components of the SCFF and the various
revenue sources (i.e., General Fund, property taxes, enrollment fees, 2015-16 Full-Time
Faculty Hiring, and Education Protection Account (EPA)) used by the Chancellor’s Office to
fund each district’s TCR. This year, the Exhibit R has been updated to include detail on the
various components of the SCFF and assumptions used to calculate the Advance
apporticnment.

ADJUSTMENTS

Revenue Deficits:

Despite aligning major components of Apportionments to estimates used at the Budget Act,
there remains a shortfall in estimated General Fund need versus appropriated General Fund.
To align General Fund disbursements with available resources, a proportional reduction of
0.85% to almost all districts is required. The estimated need is based on the General Fund
appropriated in the Budget Act and the amount deferred from the SCFF appropriation into
the 2021-22 fiscal year. Because excess tax districts do not receive General Fund (with the
exception of required minimum EPA payments and 2015-16 Full-Time Faculty allocations),
they do not participate in the proportional reduction. Consistent with past practice, revenue
deficits are resolved through a proportional reduction to TCR, which proportionally decreases
district General Fund need. This reduction is not an official reduction to TCR, rather itisonly
used to apply a proportional reduction to general apportionments to align with available
General Fund.

Challenges with revenue estimates are a long-standing issue for our system. Unlike K-12
education funding, there is no automatic backfill or continuous appropriation to protect
community colleges from variances in revenue estimates. We will continue to work with the
Governor and the Legislature to seek an automatic adjustment to General Fund revenues to
offset any misaligned estimates used in the budget process to provide improved funding
predictability for our system.
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Deferrals:

The coronavirus disease 2019 (COVID-19) pandemic has resulted in enormous hardship for
families, businesses, and governments at all levels. In addition, the emergency has caused a
seismic shift in the state’s economic conditions. The enacted budget is reflective of this
reality and includes an unprecedented level of deferrals (detayed payments) to schools and
community colleges.

The 2020 Budget Act defers a total of $1.45 billion in apportionment funding from 2020-21 to
2021-22 based on the following schedule:
»  $253,243,000 of the February 2021 apportionment revenue shall be deferred to
November 2021,
s $300,000,000 of the March 2021 apportionment revenue shall be deferred to October
2021.
= $300,000,000 of the April 2021 apportionment revenue shall be deferred to September
2021.
e $300,000,000 of the May 2021 apportionment revenue shall be deferred to August
2021.
» $300,000,000 of the June 2021 apportionment revenue shall be deferred to July 2021.

These deferrals were all reduced from the 2020-21 SCFF budget schedule, however this level
of deferral cannot be made solely from the SCFF budget schedule during the months
specified in statute. The current estimated 2020-21 SCFF General Fund need is $2.6 billion,
leaving a balance of just over $1.1 billion to fund the SCFF budget schedule for the first 7
months of the fiscal year before deferrals become applicable. However, based on the
traditional monthly apportionment schedule, available General Fund for the SCFF would be
exhausted in November. To address this situation, the Budget Act provides authority for the
Chancellor’s Office to defer categorical program funding and transfer those resources to the
SCFF budget schedule to the extent necessary to ensure the deferrals begin according to the
schedule in statute and that SCFF apportionments are funded for the first 7 months of the
year.

The September revision of the Advance Apportionment reflects the transfer of $415 million in
SEA program resources to the SCFF so that deferrals can be made as specified in statute and
SCFF General Fund apportionments can be made through January as intended. SEA funds
will be included as part of the $1.45 billion budget deferral. Deferrals generally allow districts
to proceed without interruption to programs. Districts rely on savings and low cost borrowing
to supplement cash flow in order to maintain the same level of service.

Deferral Equity:

A district’s reliance on the General Fund to cover their TCR varies widely depending on district
property tax receipts. As a result, General Fund deferrals do not equitably impact districts
across our system. To distribute the impact of deferrals as equitably as possible, 2020-21
deferrals will largely be made in proportion to district TCR. This process adjusts
apportionments so that a specified minimum amount of TCR is provided after accounting for
all revenue sources including Generai Fund, property taxes, enrollment fees, 2015-16 Full-



Time Faculty Hiring, and EPA. The process results in all districts receiving a minimum of
approximately 83% of their TCR. Districts with more than 83% of their TCR covered by other
revenues sources will still receive that higher funding, but receive no additional SCFF General
Fund apportionment until deferrals are repaid in 2021-22.

State leaders hope to receive federal aid to rescind a portion of the deferrals—$791 million of
the $1.45 billion total. However, such funding is not assured. Should federal resources
become available, the deferral schedule may change to reflect stimulus support.

Education Protection Account:
The September 2020-21 quarterly EPA payment has been made to districts and is based on
the following:

» Estimated 2020-21 EPA revenues of $1,089 million as provided by the Department of
Finance.

» Anoverpayment of $211 million in 2019-20 when $733 million in payments were
made through the first three quarters of the year based on a 2019-20 EPA estimate of
$977 million that was reduced to $522 million by the Department of Finance.

» Anet statewide payment of $61 million based on a full quarterly payment of $272
million reduced by the $211 million 2019-20 overpayment.

» Minor net zero revisions to prior year allocations related to revised funded FTES and
the release of additional 2019-20 General Fund.

See exhibits on our website for details by district.

Categorical Programs:

The 2020-21 AD also accelerates the disbursement of most categorical program funding,
releasing funds by January 2021 rather than June 2021, to assist districts with cash flow. The
Exhibit A12 provides anticipated apportionment allocations for the SCFF and the majority of
categorical programs through the end of this fiscal year to assist with cash flow planning. The
Exhibit R reflects the amount of funds deferred to 2021-22 for each district from their SCFF
General Fund and SEA program allocations that will be repaid from July through November of
2021,

This revision also includes the allocation of nearly half of the COVID-19 Response Block Grant
funding. The remaining $66 million is pending the administrative establishment of
expenditure at the SCO. We anticipate being able to disburse these funds in October. See
Fiscal Standards memo 20-08 at the following link for additional details.

Contacts:

For any general questions regarding this memorandum, please contact the Fiscal Services
Unit at apportionments@cccco.edu. For questions regarding specific categorical programs,
please contact the appropriate staff specified below.
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Contact List for Categorical Programs

Program

IName

|Email Address

[Phone number

Access to Print and Electronic Info
Adult Education Block Grant
Apprenticeship Allowance
COVID-19 Response Block Grant
California College Promise
CalWORKs

Childcare Tax Bailout

College Promise (BOG Fee Waivers Admin )

College Rapid Rehousing
College Specific Allocations

Cooperative Agencies Resources for Education

Disabled Student Program
Deaf and Hard of Hearing
Digital Course Materials

Extended Opportunity Programs and Services

Equal Employment Opportunity
Financial Aid Technology

Foster Care Education Program
Full Time Faculty Hiring

Guided Pathways

Hunger Free Campus

Integrated Technology

K12 Strong Workforce
Maintenance Allowance

Nextup

Nursing Education

Part-Time Faculty Compensation
PT Health Ins. Benefits

PT Office Hours

Physical Plant and Instructional Planning
Return to IV

Student Financial Aid Admin
Special Trustee AB318 Restricted Exp
State Hospital

Strong Workforce Program
Student Equity and Achievement
Student Success Completion Grant
Veteran Resource Center

Prior Year Correction, Categorical

Linda Vann

Neil Kelly

Nick Esquivel
Lorena Romero
Ruby Nieto

Mia Keeley

Rina Rojas
Ruby Nieto
Colleen Ganley
Jubilee Smallwood
Jillian Luis
Linda Vann
Linda Vann
Leslie LeBlanc
Jillian Luis
Legal Main Line
Gina Browne
Rina Rojas
Michael Yarber
Barbara Lezon
Colleen Ganley
Gary Bird
Sandra Sanchez
Wrenna Finche
Colleen Ganley
Brenda Fong
Michael Yarber
Michael Yarber
Michael Yarber
Hoang Nguyen
Ruby Nieto
Ruby Nieto
Patricia Servin
Linda Vann
Sandra Sanchez
Barbara Lezon
Ruby Nieto
Jackie Chacon
Jubilee Smallwood

lvann@cccco.edu

nkelly@cccco.edu

nesquivel@cccco.edu

lromero@cccco.edu
rnieto@cccco.edu
mkeeley@cccco.edu
rrojas@cccco.edu
rnieto@cccco.edu
cganley@cccco.edu

jluis@cccco.edu
lvann@cccco.edu
lvann@cccco.edu

lleblance@cccco.edu

jluis@cccco.edu

(916) 322-3234
(916) 324-8895
(916) 445-4670
(916) 322-3668
(916) 322-4300
(916) 327-5898
(916) 324-2564
(916) 322-4300
(916) 323-3865
(
(

916) 322-5246
916) 322-3234
916)322-3234
916) 323-2768
916) 322-5246

legalaffairs@cccco.edu (916) 445-4826

gbrowne®@cccco.edu

)
)
)
)
)
)
)
)
jsmallwood@cccco.edu (916) 327-6225
)
)
)
)
)
)
)

rrojas@cccco.edu

myarber@cccco.edu
blezon@cccco.edu

ganley@cccco.edu
ghird@cccco.edu

&)

ssanchez@cccco.edu

wfinche@cccco.edu
cganley@cccco.edu

bfong@cccco.edu
myarber@cccco.edu
myarber@cccco.edu
myarber@cccco.edu
hnguyen@cccco.edu
rnieto@cccco.edu
rnieto@cccco.edu
pservin@cccco.edu

lvann@cccco.edu

ssanchez@cccco.edu

blezon@cccco.edu
rnieto@cccco.edu

jchacon@cccco.edu

(

(

(

(

(

(916) 324-4744
(916) 324-2564
(916) 322-5815
(916) 323-5275
(916) 323-3865
(916) 327-5904
(916) 322-0935
(916) 445-8026
(916) 323-3865
(916) 323-2758
(916) 322-5815
(916) 322-5815
(916) 322-5815
(916) 327-5363
(916) 322-4300
(916) 322-4300
(916) 445-1163
(916) 322-3234
(916) 322-0935
(916) 323-5275
(916) 322-4300
(916) 327-5361
(916)

jsmallwood@cccco.edu (916) 327-6225
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FEATHER RIVER COMMUNITY COLLEGE DISTRICT

2020/2021 PROPOSED FINAL BUDGET

JULY 1, 2020 THROUGH JUNE 30, 2021

SUMMARY
ALL FUNDS

UNRESTRICTED GENERAL FUND
RESTRICTED GENERAL FUND
CHILD DEVELOPMENT FUND

CAPITAL QUTLAY PROJECT FUND

RETIREE BENEFITS FUND
FINANCIAL AID FUND
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FEATHER RIVER COMMUNITY COLLEGE DISTRICT

2020/2021 PROPOSED FINAL BUDGET

JULY 1, 2020 THROUGH JUNE 30, 2021
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REVENUE DEFINITIONS

GENERAL REVENUES: A combination of State apportionment, property tax revenues
and student enrollment fees. General revenue is calculated by formula contained in
State Law. Prior year general revenues may be increased by State cost of living
adjustments, FTES (full time equivalent students) growth, and program improvement
funds and decreased by FTES decline. Property tax revenues and student

enrollment fees are deducted from the "total computational revenue" calculations

in determining State apportionments.

FOREST REVENUES: The proceeds from logging and grazing activities on Federal
forest land which are apportioned to schools through the County Superintendent of
Education and "Secure Rural Schools and Community Self-Determination Act of 2000"
funds.

LOTTERY: Community college share of State lottery revenues.
INTEREST: Interest paid on District funds in Plumas County Treasury.

HEALTH FEES: Student fees charged to offset a portion of the cost of student
accident insurance and college nurse services.

OUT-OF-STATE TUITION: Enroliment fees charged to students from other states,
except for "Good-Neighbor" Students from Nevada.

OTHER STATE REVENUES:

Part-time Faculty Compensation: Funds provided by the State fo California to allow
districts to make progress towards comparable pay for part-time faculty.

Mandated Costs: Reimbursements received from the State for a portion of the costs
of mandated activities (Example: collective bargaining costs).

LOCAL REVENUES: Revenues received from local sources such as from rental of
facilities, admission to drama productions and summer sport camp fees.

INTRA-FUND INCOMING TRANSFER/TRIO: Transfer within General Fund from the
Restricted Fund's Trio Grant to the Unrestricted Fund for reimbursement of salary and
fringe expenses.

BEGINNING FUND BALANCE: Net projected balance of prior year's revenues in
excess of expenditures. Also referred to as contingency and reserves.
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